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WHO Libya biweekly operational update 

16-31 January 2021 

 

General developments: political & security situation 

• Corona Advisory Committee warns of worsening epidemiological situation, demands stricter measures. 

• Guterres nominates Jan Kubis as new envoy to Libya. 

• Ministry of Social Affairs hosts Second Forum for Social Affairs and Humanitarian Work 

• EU commends work of Advisory Committee of LPDF. 

• Gharyan Hospital celebrates opening of physiotherapy department. 

• Anti-Coronavirus Committee recommends closing educational institutions for three weeks. 

• Public Prosecutor’s Office orders arrest of Medical Supply Authority’s financial controller. 

• Tripoli University set to launch "Saha" health program. 

• 17 migrants died after boat sank off Libya. 

 

OPERATIONAL UPDATES 

 
Impact of devaluation of the Libyan currency on WHO national staff - The recent developments in Libya negatively 

affected the ability to deliver humanitarian projects. Following the devaluation of the Libyan dinar, the national staff have 

seen their purchasing power drop by 70%. WHO has 29 national staff in Libya. They are supported by 25 field 

coordinators and 20 mobile medical teams comprising a total of 69 health care staff across the country that we hire under 

non-staff contracts. WHO also have 7 staff working in national Emergency Operations Centres (EOCs) and 6 infection 

prevention and control (IPC) officers whom WHO have deployed to different hospitals to strengthen the COVID-19 

response. The issue is complex and there is no easy way to solve it. This is an UN-wide issue that cannot be resolved by a 

single UN agency exploring whether there is any room for manoeuvre within the mandates while remaining within the 

boundaries of UN rules and regulations. 

 
COVID-19  

 

Pillar 1: Leadership, Coordination, Planning and Monitoring 

• Followed up with the health sector and key donors on COVID-19 vaccine introduction.  

• Provided technical review and inputs on the preliminary draft report of the outcomes of the workshop by the Ministry 

of Health to update the COVID-19 National Response Plan. 

• Presented COVID-19 Libya’s situation update and WHO response for all health partners working in the East, MoH, 

MoSA, MoE, and MoFA in Benghazi during ACG and COVID-19 Task Force monthly meetings.  

• Attended the EUTF Technical Working Group during which EUTF partners discussed the preparation for the 

upcoming Steering Committee (scheduled for February). WHO was tasked to present to a high-level panel of Libyan 

authorities the progress on the COVID-response and provide a brief update on the status of the vaccinations.  

• Developed COVID-19 operational planning for 2021 for WHO Libya and shared with the region EMRO. 

• Followed a request by the EU Delegation, WHO Libya liaised with other UN recipients of EUTF funds related to 

COVID-19 (IOM and UNICEF) to coordinate the respective distribution plans of COVID19 supplies. 

• Coordinated has been made between Al-Mansoura chest hospital, Derna and Tobruk to transfer all suspected C-19 

samples to NCDC branch in Tobruk for testing, as result of running out of stock of GeneXpert cartridges in Derna and 

Al-Mansoura chest hospital.   

• Participated in the COVID Advisory Committee meeting in Tobruk and met with the head of the COVID-19 isolation 

department. There is still a shortage of some drugs such as low molecular weight 75,000 IU heparin.  

Pillar 2: Risk communication and community engagement (RCCE) 

• Finalized COVID-19 library to launch Short Messages Services (SMS) mobile phone campaign supported by WHO. 

• Conducted one day workshop with 8 team leaders of Community health volunteers to support activities under RCCE. 

During the workshop, the plan for the health promotion campaign next week was finalized and volunteers received the 
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tools for the campaign. 73 pack bags were distributed, each bag contains vest, hat, two pieces of hand sanitizer, one 

box for masks and notebooks and pens.  The plan included launching the campaign by visiting public places and make 

connection with families, then initiate arranged home visits within the same month.   Also, Facebook pages under the 

name of Community health volunteers were created for each municipality under one logo.  

• Coordinated delivery of 1000 educational posters about seasonal flu to Ministry of Education of the Interim 

Government in Al Baida for distribution to the schools. 

• Distributed 100 packages of masks and leaflets about homecare (prepared by WHO) to the staff of Faculty of 

Medicine in Omar Al Mukhtar University. 

• Presented the economic and social consequences of COVID-19 on health, during a 1-day conference in the University 

of Omar Al Mukhtar. More than 100 faculty members from the UoB, other Libyan universities, health professionals 

and Libyan Red Crescent Society members attended this conference. 

• Developed and shared with NCDC comms unit  and MOH an educational poster on Coronavirus Disease (COVID-19) 

“How to protect students and staff in schools and nurseries“ 

• Liaised with UNICEF to coordinate on the development of RCCE materials and joint branding proposal for clients.  

• Developed official response to the inquiries received from Libyan journalists on COVID-19 and the new vaccine, in 

close cooperation with the communication team at the regional office. 

• Provided input to local media networks on COVID-19 new variants and COVID-19 vaccines.  

• Developed COVID-19 health promotion messages and posted them on the WCO’s social media platforms (in Arabic 

and English) about WHO’s COVID-19 activities (available at https://twitter.com/WHOLIBYA and 

https://www.facebook.com/WHOLIBYA/.  

• Met with the Director of Communication at to discuss the objectives and the agenda of the educational workshop on 

COVID-19 prevention measures for the NCDC-IEC professional in seven municipalities around Tripoli.  

• Coordinated RCCE meeting to the main stakeholder in the three municipalities Tobruk, Emsaad and Bir Alashhab to 

plan to conduct COVID campaign in February.   

• Delivered 220 education posters and 20 thermometers to University of Tobruk   

• Supported The University of Tobruk in implementation of the IPC precaution recommended by the WHO and train 

the staff teaching and review monthly report prepared by Central The committee in the university.  

Pillar 3: Surveillance, case investigation and contact tracing 

• Continued to follow up with the National Centre for Disease Control (NCDC) on daily registered COVID-19 cases 

and the epidemiological situation and updated COVID19 Dynamic Infographic Dashboard for Libya with NCDC and 

WHO EMRO data sources. 

• Completed planning and preparation for evaluation of the Libyan EWARN system in collaboration with WHO 

regional Office and the NCDC; the evaluation will start in February by independent experts. 

• Established new daily COVID-19 Libya’s situation update and WHO response for all health partners working in the 

East, MoH, MoSA, MoE, and MoFA in Benghazi during ACG and COVID-19 Task Force monthly meetings.  

• Conducted a meeting with COVID-19 data management team of NCDC to assess capacity building/tools needed. The 

meeting resulted to have data interpretation training planned in March in addition to data visualization training in 

February.  

 

Pillar 4: Travel, trade, and Points of entry 

• Followed up with national IHR focal point and updated the EMR Travel Measures Platform related to COVID-19 

measures which is being used to submit the requirements and measures for travellers, requested by each Member State 

in EMRO region. 

 

Pillar 5: Diagnostics and testing 

 

• Submitted results for proficiency tests from 10 subnational COVID-19 labs online in WHO External Quality 

Assessment Project (EQAP) platform, these results will be reviewed and use to monitor lab performance.  

• Assessed the need of the C-19 laboratory in Tobruk medical center and follow up with award managers and GIZ to 

bridge the gap.  

https://twitter.com/WHOLIBYA
https://www.facebook.com/WHOLIBYA/
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• Coordinated for the roll out and use of the new Antigen based Rapid Diagnostic Test (RDT) with briefing to health 

partners and health authorities in East. Four sites identified in the East to be used for RDT trainings and testing. 

• Coordinated between Al-Mansoura chest hospital, Derna and Tobruk to transfer all suspected C-19 samples to NCDC 

branch in Tobruk for testing, as result of stock out of GeneXpert cartridges in Derna and Al-Mansoura chest hospital. 

• Developed training plan targeting COVID-19 laboratories in Benghazi, Sirte, Al Bayda and Tobruk on the use of 

Rapid Ag Test. 

 
Pillar 6: Infection prevention and control (IPC) 

 

• Trained 47 health care workers at the isolation department in Tripoli, Janzour, Al-Rugaibah, Sabha and Tobruk on 

Infection Prevention and Control though WHO supported IPC officers.  

• Coordinated between the NCDC/MOH for appropriate supply chain management to ensure availability of needed IPC 

supplies in health care facilities IPC in Tripoli.  

• Supervised and evaluated health workers for IPC at 12 Isolation departments and triage centres through WHO 

supported IPC officers based on WHO recommended guidelines regarding safe handling of medical waste resulting 

from Covid-19 patients.  

• Monitored the IPC situation of 12 isolation wards through weekly report by the IPC officers.  

• Followed up with the IPC consultants in the South about the implementation of their IPC action plan in the Southern 

region. 

• Coordinated with NCDC/MOH for appropriate supply chain management to ensure availability of needed IPC 

supplies in health care facilities across Tripoli.  

• Represented WHO in the COVID-19 IPC working group meeting and give presented the result of the IPC assessment 

at 10 COVID-19 isolation departments across the country.  

• Daily supervision of health workers in 12 isolation departments and triage centres on medical waste management.  

• Monitoring the epidemiological situation through the weekly reports by the IPC officers. 

  
Pillar 7: Case management and therapeutics  

• Shared with MoH deputy minister, oxygen plant requirement guidelines and specification as per WHO interim 

guidance. 

• Provided an update on COVID-19 bed occupancy of the 7 major isolation facilities in all three regions of Libya. 

 
Pillar 8: Operational support and logistics (see below)  

Pillar 9: Essential health systems and services (see below)  

Pillar 10: COVID19 vaccination  

• Provided technical review and inputs to the first draft of the ToR of eight Task Forces for COVID 19 vaccine 

introduction prepared by the MoH with technical support by UNICEF. 

• Introduced electronic Joint Reporting Form eJRF to National EPI and assignment of staff for different functions. 

• Updating WHO-UNICEF staff on supporting COVID19 vaccines non EUL (Emergency Use Listed), to help guide 

how to support delivery and update of COVID19 vaccines not yet EUL/prequalified, nor authorized by Stringent 

Regulatory Authorities (SRA).   

• Updated NITAG, NCC and COVID19 Scientific Advisory Committee on SAGE interim recommendations for the use 

of Moderna and Pfizer vaccines - Interim Guidance  

• Briefed Head of Pharmacy/ Head of Administration on COVID-19 Vaccine status and the work done so far by the 

higher scientific consultative committee in collaboration with WHO. Also highlighted the important role of Pharmacy 

administration, as National Regulatory Authority NRA, in this matter. 

• Informed NITAG, NCC and COVID19 Scientific Advisory Committee of COVAX Global Supply Forecast on 20 

January 2021 

• Coordinated the participation of NITAG, NCC and COVID19 Scientific Advisory Committee in COVAX 

Humanitarian Buffer Consultation webinar  
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• Coordinated engagement of NITAG members to participate as an observer in Extra-ordinary SAGE meetings for 

2021. 

• Attended Orientation session organized by EMRO on NDVP development and review process. 

• Coordinated devolvement of COVID19 Vaccine National Coordination Committee TORs, in both Arabic and English 

language  

• Attended four COVID19 National Coordination Committee NCC meetings which aim successful planning, 

coordination, and implementation of COVID19 vaccine deployment activities. 

 
Pillar 11: Research, Innovation and Evidence (no update)  

Leadership 

 

• Conducted a meeting with OCHA leadership. 

• Took part in the meeting organized by IOM, jointly with the DCO Regional Offices for Africa and Arab States for the 

following objectives: Provide Resident Coordinators with an overview of the recent developments on migration 

governance especially at global and regional levels and highlighting the new structures in place for the provision of 

support and coordination on migration; Brief on the planning for the upcoming regional review in the Arab States; 

Exchange experiences and introduce different models of national UN Networks in support of the implementation of 

GCM objectives. 

• Took part in SMT and HCT meetings and briefed on status of COVID in Libya. 

• Met with the Deputy Minister of Health of Libya to discuss current priorities and public funding situation.  

• Followed up continuously on the issues of the devaluation of Libyan currency and its impact on the reduction of 

national staff’ salaries, including meetings with both ASGs in Tripoli.  

• Conducted a meeting with Libyan Food and Drug Control Center. 

• Held technical discussions with ECHO.  

• Participated in the NCDC event on HIV awareness.  

• Took part in the regular meeting on the roll out of COVID-19 vaccine.  

• Met with the representative of the Polish Embassy to discuss modalities around in-kind supplies to MOH  

• Signed an agreement and attended a handover ceremony for 10 ventilators by UNDP to hospitals treating COVID 

patients across the country.  

• Participated and gave an opening speeceh at the launch of the PHC-AICS project.  

• Conducted a meeting with German Embassy regarding potential funding upport for the national deployment plan of 

COVAX.  At the request of the German Embassy prepared and submitted a concept note for their consideration. 

 
Coordination and Health Information Management 

• Finalized Health Sector Annual Report 2020. 

• Produced Health Sector Bulletin for January 2021.   

• Completed health sector bi-weekly operational update, 1-15 January 2021.  

• Participated in Libya Deep Dive Discussion, initiative by the Regional Office.  

• Continued technical discussions with the World Bank on further support with health workforce, PHC, health 

financing.  

• Conducted technical consultations on the year end Health Diplomacy project (UNDP/UNSMIL).  

  

• Maintained technical discussions with the Health Information Center (HIC) of the MoH Tripoli to finalize the concept 

note to strengthen health information system with a focus on 40 municipalities.  

• Conducted meetings with the Regional Office and HIC on implementation of NCD DHIS2 module which is in line 

with the framework of monitoring indicators and integration plan. 

• Developed and published 2020 infographic on attacks on health care in Libya.  

• Worked with OCHA in standardizing 2021 humanitarian response activityinfo data collection tool for health sector. 

 

HEALTH OPERATIONS 
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Sub-office Benghazi 

 

• Responded to Sirte health authorities request and developed a response plan, including provision of medical supplies.  

• Briefed the ICRC coordinator in Benghazi on the oxygen supplies challenges in the East Libya.  

• Developed plan of WHO mission to Sirte. 

• Coordinated and advising the local health authority to assess primary health care gaps and facilitate contact 

with ACTED to provide some of the essential needs.  
• Visited health services in the municipality of Bir al-Ashhab and assess the essential needs for the health services 

provider in primary health care and the hospital  
• Coordinated and participated in EBS weekly meeting with CDC, NCDC and EMRO step forward to the 

implementation of the program in Libya.  

Sub-office Sabha 

• Followed up with NCDC Sabha on the installation of EOC Sabha. 

• Facilitated subnational health sector coordination meeting. 

• Carried out a meeting with Murzuk Municipality Council to discuss the health needs of Murzuk IDPs.  

EMT 

 

• Pending solution with devaluation of Libyan currency.  

 

EOC 

• Followed up and analysed the weekly and monthly reports provided by WHO field coordinators across Libya, 

including the activities, alerts, field visits and emergency responses. 

• Identified urgent needs and responses to the health situations across Libya. 

• Prepared and disseminated health situation update on the health services in the districts. 

• Followed up and monitored the national and subnational EOCs installation, work plan and training plans.  

 
PHC 

 

• Organized 2 introductory workshops on improving access of vulnerable population to quality primary health care 

services in conflict affected districts of Libya for district health and facility managers. Attended by 75 participants 

representing senior management of MoH, district health managers and the selected health facilities managers from all 

regions: west, east and south.  

• Convened regular follow up meeting with PHC institute and MoH Pharmaceutical and medical supplies department to 

finalize the list of medical supplies.  

• Convened an online meeting with PHC Onstitute and EMRO reproductive and maternal health Regional Adviser. 

Discussed the key elements to strengthen RMH in Libya including the establishment of RMH task force and RMH 

activities under the PHC Italy funded project. 

• Shared with MoH telemedicine committee final library of hypertension and COVID19 SMS texts to proceed with 

lunching public SMS awareness and promotion campaign using free of charge mobile phone services. 

• Provided an update to Libya key performance indicators related to HS/PHC interventions.  

• Attended meeting with director of Pharmaceutical and medical supplies directorate to prioritize the urgently needed 

medicines and medical supplies for the next 6 months.  

• Shared with EMRO MoH nominee for Regional virtual consultation meeting on the Global Initiative for Childhood 

Cancer.  

• Attended the Regional virtual consultation meeting on the Global Initiative for Childhood Cancer.   

• Participated on online interview for the WHO EMRO assessment on the clinical guidelines and protocols use in the 

private sector of PHC. 

• Shared with EMRO-Tobacco free initiative unit MoH nominee to attend Inter-country meeting on “Prioritizing 

Tobacco Control Under the Thirteenth General Programme of Work (GPW13), 15-17 February 202. 
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• Shared with MoH, PHC institute, NCDC and Tobacco control focal point an invitation to attend a webinar on 

"Tobacco Use and COVID-19: How to maintain the ban of waterpipe use in public places.  

 

GBV  

 

• Attended Monthly GER Network Meeting. 

• Conducted a follow up meeting with the GIZ health team regarding collaboration on WDTC and added WHO inputs 

to the concept note. 

• Prepared a one-page overview of WHO’s position regarding GBV; achievements and progress to be shared with the 

health sector.   

• Conducted a meeting with the IOM Protection Team Leader and Protection Assistant- GBV Focal Point to discuss 

IOM’s action plan regarding GBV work.  

• Participated in a meeting with the GIZ and the MoH GBV Focal Point to discuss National GBV Strategy and 

Implementation opportunities. 

 

EPI/AFP/ Measles surveillance program 

 

• Introduction of the eJRF to National EPI and assignment of staff for different functions. 

• Initiated first draft Briefing note on Expanded Programme on Immunization in Libya.  

• Participated in a meeting with the Head of Pharmacy/ Head of Administration to identify the top priority lifesaving 

items including vaccines  

• Participated in a meeting with Deputy Minister of Health for Medical Supply Affairs to discuss medical supply 

situation.  

 

Mental Health  

 

• In coordination with PHCI an orientation session will take place on 8th February with Libyan MOH pharmaceutical 

stake holders to develop a National Essential Psychotropic Medicines List to be available in the PHCCs which will be 

targeted by WHO MH project. Additionally, an orientation session will take place on 10th February with stakeholders 

from the Ministry of Education to familiarize them about the School Mental Health Programme and to validate the list 

of municipalities and schools where the programme will be implemented. 

• Two raising awareness sessions provided for students and teachers on how to deal with stress and psychological 

aspects of COVID-19.   

• Discussed the tool which will be used to conduct a situation analysis in the selected municipalities with PHCI.  

 

Disease surveillance 

 

• Supported NCDC on technical difficults faced surveillance IT on extract data from new application and facilitate 

communication with EMRO IT unit to get feedback. 

• Preparation for EWARN evaluation with EMR office and NCDC. WCO will cover implementation stage by training 

evaluators on WHO evaluation tool and  facilitate field mission. 

• Participated in two online meeting with EMRO/ EWARN unit and NCDC discussion focused on strengthen EWARN 

system. 

• Followed up with IHR focal point data entry for week 3 and 4 on travel measures updates on EMR Travel Measures 

platform. 

 
TB  

 

• Conducted a meeting with MOH IG and director of Benghazi Chest Hospital. Developed a capacity building training 

program (4 groups) for TB departments in the East (Benghazi, Al Kufra, Sahat, Tobruk, Al Wahat, and Sirte).  

• Continued to discuss emergency procurement of second line drugs for MDR-TB treatment.  

• Completed procurement of GeneXpertPlus (TB) cartridges (under customs clearance).  
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• Finalized the ToR for the recruitment of a professional to develop national guidelines for the clinical management of 

TB and MRTB, in collaboration with the National TB programme; 

• Finalized the TOR for the recruitment of a consultant to develop a SWOT analysis on the EUTF funded TB grant.  

• Attended the EUTF Technical Working Group Meeting in preparation for the 5th Steering Committee (scheduled for 

15 February).  

• Held a joint meeting with NCDC to discuss the upcoming supervisory visits to TB centres in urban and hard to reach 

areas across Libya.  

 

Communications 

 

• Continued enhancement of all communication modalities with MoH and other health partners. This has resulted in 

greater clarity, improved streamlining and a better understanding of all processes including for firming  up the health 

response at municipality level as well as speeding up the clearance procedures related to the humanitarian supplies 

procured by WHO. 

• Met with the Director of Communication at NCDC to review the educational workplan for journalists and IEC 

professionals engagement in the TB  project.   

• Prepared TPs and shared them with WR on humanitarian emergency issue Libya to be included in the weekly regional 

TPs. 

• Prepared  visibility messages and posted them in Arabic and English on the WCO’s social media platforms (available 

at https://twitter.com/WHOLIBYA and https://www.facebook.com/WHOLIBYA/. 

 

Operational Support and Logistics 

 
Out of Tripoli distribution 
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• Facilitated delivery of two ventilators donated by UNDP to Derna Hospital to support COVID-19 Isolation Centre. 

• 4000 N95, 16000 surgical masks, 5200 glove pairs, 1500 face shields, 300 goggles and 2 infra red thermometers were 

distributed in AL Khums Isolation Center.  

• Delivered 100 tablets and 8 laptops to the NCDC, this is in addition to 172 tablets and 400 Power banks donated by 

WHO to the NCDC to enhance field work of rapid response team on contact tracing and improve EWARN system by 

increasing coverage of EWARN system.  

• Delivered two ICU ambulances to Tripoli university hospital and ten oxygen concentrators to Zliten Isolation Center. 

 

Shipments 

 

• Received 10 ventilators and 9 shipments at Misrata Airport, including:   
o 301-06076792   LOPINAVIR/RITONAVIR TABLETS USP 200/50mg 

o 301-06076674   Ritonavir 100 mg tablets 30s 

o 301-06076744   Darunavir 600 mg tablets 

o 301-06076652   ABACAVIR SULPHATE 600MG 

o 301-06083700   REAL-TIME FLUORESCENT RT-PCR KIT FOR DETECTING 2019-NCOV RNA EXTRACTION 

KIT THROAT AND NASAL SWABS AND VIRUS TRANSPORT MEDIUM KIT 

o 301-06081865   Humanitarian relief goods 

https://twitter.com/WHOLIBYA
https://www.facebook.com/WHOLIBYA/
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Out of Benghazi distribution 

 

Cleared all shipments from Dubai, including remaining PPE materials; medical supplies (biomedical equipment and 

thermo); insulin. The remaining items in quarantine are NCD module (1C) renewable, IEHK basic renewable.  

 

First 3 rotations 

 
S. No. B/L no. No. of pallets Description 

01 386-0007 9774 2 pallets NCDK basic KC module (1b) INSULIN 

02 386-0007 9763 28 pallets PPE (Masks and face shields) 

03 386-0007 9752 36 pallets Medicine (Ciprofloxacin, and Amoxycillin 

04 386-0007 9800 31 out of 49 pallets PPE and lab. consumables 

05 386-0007 9796 73 pallets NCD module (1C) renewable, IEHK basic renewable PPE 

 
Rotation 4 and 5 

 
S. No. B/L no. No. of pallets Description 

01 386-0007 9800 18 out of 49 pallets PPE and lab. consumables 

02 386-0010 2126 36 pallets  Medical supplies not restricted Biomed. Equipment. Thermo 

03 386-00102115 15 pallets Medical supplies not restricted (NCD 1b-General part) 

 

KEY GAPS & CHALLENGES 

 

o Devaluation of Libyan dinar resulted in suspension of a number of field activities until further clarity is reached.  

RESPONSE PRIORITIES 

Same as for the last reporting period.  

 


