
P4P in Mali 
In Mali, P4P aims to increase the income of small-scale farmers, especially 

women, by increasing their productivity and strengthening their organizational 

and marketing capacity. In order to achieve this, WFP purchases directly from 

farmers’ organizations (FOs), providing smallholders with a substantial assured 

market. Additionally, capacity development activities, including promoting 

access to improved seeds and other inputs, providing training in agricultural 

techniques, and linking farmers to processing units or other markets beyond 

WFP, allow farmers to produce higher quality products in larger quantities. A 

strong government focus on policies which enable agricultural and rural 

development has played a key role in the implementation of P4P. 

 

 
Lessons so Far 
To draw lessons and measure the impact of the five-year pilot, P4P continues to 

monitor and evaluate the project, revealing a number of  achievements and 

challenges. 

 

Achievements 
 Procurement: With the support of partners, WFP has purchased over 

25,000 mt of cereals and pulses worth over US$ 13.5 million, since 2009. In 

this way, WFP has enhanced farmers’ production capacity and income by 

providing an assured market. 

 Access to inputs: P4P has improved FOs’ access to agricultural inputs , 

such as improved seeds and fertilizer, by assisting them to acquire credit 

through forward contracting. This has enabled farmers to increase 

production in both the short- and long- term. 

 Women: P4P has increased women’s participation by prioritizing the 

purchase of commodities such as pulses, which are produced primarily by 

women. As a result of training and advocacy, women have greater access to 

land, a stronger knowledge base, and an expanded role in the community 

and in household decision-making. 

 Involvement and ownership: The government has played a key role in 

P4P by encouraging the development of FOs and creating a favourable 

policy framework for smallholder farmers. Community cohesion has 

improved, particularly with regards to collective marketing, and farmers 

have taken ownership of the project. 

 Sustainability: FOs have been successfully linked to markets beyond 

WFP, including processing units such as Benso Cooperative and Danaya 

Cereals, and large-scale milling enterprises such as Les Moulins du Sahel.  
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QUICK FACTS 

Project start date:  

May 2009 

Number of farmers’ 

organizations (FOs): 17 

Number of members:  
24,524 (46% women) 

Sales to WFP:  
US$ 13,508,855 (25,089 mt)  

Sales to other markets: 
An estimated US$ 326,826 (607 mt) 

Main commodities:  
Millet, sorghum, rice and pulses 

Main P4P activities 

 Direct contracting 

 Forward contracting 

 Soft tendering 

 Capacity development 

 

 

Funding 
P4P’s technical and administrative 
costs in Mali are sponsored by the 
Bill and Melinda Gates Foundation. 
All food purchases are financed by 
WFP’s regular operations.   

 

For more information 
wfp.p4p@wfp.org 

Last update: May 2014 

Background 

In rural areas of Mali, agriculture remains the primary employment 

sector and source of income. Smallholder farmers, who account for most 

of the country’s agricultural production, have very little market share 

and little access to credit. Production is further constrained by limited 

access to training, poor infrastructure, significant post-harvest losses 

and unpredictable climatic conditions. Most smallholder farmers settle 

for low farm-gate prices due to a lack of market information and 

adequate storage. 

Figures as of March 2014 
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Challenges 
 Interrupted mobility: The 2012 military coup and ensuing conflict 

restricted the movement of P4P staff and partners as well as P4P-supported 

farmers within the affected areas. For example, this meant that members of 

many FOs were unable to access their income in financial institutions. Once 

the tension eased, members were able to return to their usual activities.  

 Access to credit: Poor access to credit and lack of transportation 

infrastructure still compel many smallholder farmers to sell part of their 

crop immediately after harvest at low prices.  

 FO management: Many FOs still lack the strong governance and 

transparency necessary for expansion and progression. 

 Food quality: Though Mali historically has not experienced problems with 

aflatoxin, the country has recently faced challenges with food quality and 

safety due to high aflatoxin levels in maize. 

 

Partnerships 
Main partners for P4P in Mali include the government (through the Ministry of 

Agriculture), local and international NGOs and research institutions. Partner 

NGOs, including AMASSA-Afrique Verte, CAEB, CRS, and Siginyogonje, have 

worked with WFP to develop FO capacity and facilitate their access to credit. 

The government has subsidized inputs and assisted with project supervision. 

The sustained presence of P4P partners in the field has been vital to 

maintaining P4P activities in the country. 
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KEY PARTNERS 

 Afrique Verte (AMASSA) 

 Alliance for a Green Revolution in 
Africa (AGRA) 

 Catholic Relief Services (CRS) 

 Conseil et Appui a la Base (CAEB) 

 Farm Radio International 

 Government of Mali, Ministries of 
Agriculture and Education 

 Institut d’Economie Rural (IER) 

 International Crops Research Institute 
for the Semi-Arid Tropics (ICRISAT) 

 Millennium Village Project (MVP) 

 Office des Produits Agricoles du Mali 
(OPAM) 

 Partnership for Child Development 
(PCD) 

 Projet de Renforcement des Capacites 
pour une Agriculture Durable 
(PRECAD)  

 Siginyogonje 

 Systeme d’alerte precoce (SAP) 

 UNDP 

 USAID 
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Awa Tesougue, mother of four, is a member 
of a women farmers’ organization in Logo, 
central Mali. Awa was among a small group 
of women whose husbands or relatives gave 
them small parcels of land to grow niébé, a 
type of cowpea, for sale in local markets. 
With the support of P4P, she has 
significantly increased her income, and her 
husband has given her a larger plot of land. 
She has used the additional income to 
support her children’s education.  

“I even give my children money to buy 
snacks during their break at school. 
I’ve noticed that they are now more 
motivated to go to school.” 

WFP ACTIVITIES IN MALI 
WFP in Mali assists low income, food insecure households to take 
charge of their own development, and to build resilience in order to 
cope with natural disasters. Through food assistance, WFP aims to 
reach 564,000 food insecure and vulnerable people, predominantly in 
the north, as well as displaced households and fragile host families in 
the south, who have been hit hard by the 2012 Sahel drought. 
Assistance is provided through the targeted food and cash assistance, 
blanket supplementary feeding to prevent acute malnutrition, 
targeted supplementary feeding to treat moderate acute malnutrition 
and emergency school feeding. To build resilience, increase food 
security and ensure sustainability, commodities purchased locally 
through P4P modalities are used to feed vulnerable populations. 
These purchases also contribute to economic development in rural 
areas. The Country Office is now looking at implementing home 
grown school feeding by linking P4P farmers directly to schools 
targeted by the WFP school feeding programme. Best practices and 
innovations from the P4P pilot are also being mainstreamed into the 
regular country programme, while WFP explores ways to 
geographically expand its pro-smallholder procurement. WFP Mali will 
continue linking smallholders to institutional and commercial markets 
beyond WFP. 

 

Read more about 
 

WFP in Mali 

 
Increasing tax revenues 
for local municipalities 
 
Promoting nutritious 
diets through women 
empowerment 
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