
P4P in Malawi 
In Malawi, P4P works directly with smallholder farmers’ organizations (FOs) to 
develop their capacity, and engages with key stakeholders to build smallholder-
friendly agricultural markets, which the country relies on for sustained 
economic development. In order to facilitate the development of these markets, 
P4P links smallholders with the Agricultural Commodity Exchange for Africa 
(ACE), enabling FOs to use the online, public commodity exchange as a 
marketing platform. Through training exercises, WFP and local partners help 
smallholder farmers develop business and harvesting skills to meet WFP’s high 
quality standards. After acquiring these skills, smallholder farmers are able to 
sell their crops to WFP as well as other buyers, and, most importantly, become 
competitive players in formal markets to increase their incomes and improve 
their lives. 

 
Lessons so Far 
To draw lessons and measure the impact of the five-year pilot, P4P continues to 

monitor and evaluate the project, revealing a number of  achievements and 

challenges. 
 

Achievements 

 Yields: On average, participating farmers have increased  their maize 
production yield by 13 percent since joining P4P. 

 Capacity development: FOs are now selling more commodities directly to 
WFP, as well as to other sustainable markets, using production and 
marketing skills gained through P4P. 

 Increased incomes: Now, 16 percent fewer farmers sell their 
commodities at the farm gate for low prices than at the beginning of the 
pilot. Due to training in post-harvest losses reduction, they are now able to 
add value to their crops and can sell their commodities later for higher 
prices, thereby increasing their income. This in turn improves their food 
security and assists them to build resilience. 

 Stimulating the economy: Since 2009, WFP has injected about US$ 16.5 
million into the local economy by procuring food through smallholder 
friendly and pro-market structures. This enables FOs and small/medium 
traders to actively engage in the market and stimulates economic activity. 

 School feeding: P4P-supported FOs have supplied food to WFP’s school 
feeding programme in Malawi. With initial funding from the Government of 
Iceland, this link has been strengthened by the Purchase from Africans for 
Africa (PAA) initiative. PAA is funded by the Government of Brazil and 
jointly implemented with FAO. 

 Sustainability: Farmers’ organizations in Malawi have been linked to ACE, 
an internet-based trading platform for agricultural sales, which has allowed 
high capacity FOs to take part in competitive procurement modalities. 
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QUICK FACTS 

Project start date:  
2009 

Number of farmers’ organizations 
(FOs): 28 

Number of members:  
15,870 (45% women) 

Sales to WFP:  
US$ 16,016,919 (47,106 mt) 

Sales to other markets: 
An estimated US$ 391,701 (1,152 mt) 

Main commodities:  
Maize, cowpeas and pigeon peas 

Main P4P activities 

 Improving credit and market 

access 

 Group marketing and improved 

harvesting skills 

 Capacity development 

 Pro-smallholder procurement 

practices 
 

 

Funding 
P4P Malawi is financially supported by 
the Bill and Melinda Gates Foundation. 
All food purchases are financed by 
donor contributions to WFP’s regular 
operations. 

 

For more information 
wfp.p4p@wfp.org 

Last update: May 2014 

Background 

Smallholder farmers in Malawi produce about 80 percent of the nation’s 

food, particularly maize, which is the main staple. Although agriculture 

represents roughly 40 percent of the Malawian GDP and about 80 

percent of exports, many farmers face obstacles in accessing the 

commercial market and derive very little income from their agricultural 

activities.  

Figures as of March 2014 
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Through the ACE partnership, FOs have also gained access to the 
warehouse receipt system, which allows farmers to have their crops 
professionally stored in order to sell at a profitable time of the season. The 
certified warehouses also provide the farmers with a receipt as collateral, 
which they can use to secure credit.  

 
Challenges 
 Price fluctuations: Fluctuations in the value of the Malawian kwacha as 

well as in the price of commodities often result in sharp increases from the 
time-of-sale agreement to delivery dates, leading to increased defaults.  

 Infrastructure: A lack of adequate storage facilities means that many 
FOs can only aggregate commodities after contracts have been awarded. 
This often leads to lower quality produce and prolongs the procurement 
process.  

 Access to credit: While some smallholders may benefit from the 
Government’s Farm Input Subsidy Programme (FISP), a general lack of 
access to affordable credit for inputs contributes to low productivity for 
many P4P-supported farmers, especially women.  

 Climate: Recurrent drought has repeatedly hampered farmers’ 
production. 

 
Partnerships 
WFP works with the Ministry of Agriculture and Food Security through 
extension services and the Agro-Economic Survey; other UN agencies like FAO 
and other partners like ACE, Good Neighbours International, the Market 
Linkages Initiative and We Effect in order to develop the capacity of FOs to 
become sustainable and business-oriented. These partners have trained P4P-
supported farmers in agricultural techniques such as conservation agriculture, 
constructed warehouses, provided warehouse equipment and increased access 
to valuable price information. 
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KEY PARTNERS 

 Agricultural Commodity 
Exchange for Africa (ACE) 

 Food and Agriculture 
Organization of the United 
Nations (FAO) 

 Good Neighbours International 

 The Government of Malawi, 
Ministry of Agriculture and Food 
Security (MoAFS) 

 Malawi Lake Basin Programme 

 Market Linkages Initiative 

 We Effect 
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Bornwell Kaunga (front right), who 
manages the Mwandama FO, 
discusses the maize mill and the role 
it plays in Mwandama’s business 
model and strategy.  Representatives 
from seven P4P-supported farmers’ 
organizations visited Mwandama FO in 
southern Malawi on a study tour 
organized by P4P to promote farmer-
to-farmer learning. The FO has 
transitioned into a successful 
business, supported by P4P through 
capacity development and sales to 
WFP. 

“Thanks to the support from P4P, 
Mwandama has increased its 
sales, sells at better and fairer 
prices and now understands how 
to deliver food that meets 
globally accepted quality 
standards to many buyers on the 
market.”  

WFP ACTIVITIES IN MALAWI 

WFP contributes to the Government of Malawi's efforts to reduce 
poverty and food insecurity across the country by providing food 
assistance and capacity development through nutritional, agricultural, 
educational and health-related projects. Currently, WFP implements 
development programmes (school meals, nutrition and resilience for 
food security) targeting nearly one million people. WFP also provides 
relief support with both in-kind food and cash transfers, as appropriate, 
to nearly two million people and provides food assistance to around 
18,500 targeted refugees. All programmes are supported by the P4P 
initiative, giving smallholder farmers access to reliable markets and the 
chance to sell to WFP at competitive prices.  

 

 
Read more about 

WFP in Malawi 

Farmers in Malawi share their 

success 

Raising income for women 

farmers 

Farmers sell their maize online 

Real progress among 

smallholders 

P4P in Malawi (photo gallery)  

mailto:wfp.p4p@wfp.org
http://www.wfp.org/countries/malawi
http://www.wfp.org/stories/malawi-p4p-raising-income-women-farmers
http://www.wfp.org/stories/malawi-p4p-raising-income-women-farmers
https://www.wfp.org/blog/blog/malawi-%E2%80%93-farmers-sell-their-maize-online
http://www.wfp.org/node/3513/3879/490268
http://www.wfp.org/node/3513/3879/490268
http://www.wfp.org/node/3513/3882/28851

