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BACKGROUND/SITUATION:  

The situation in eastern Ukraine remains volatile. Despite ongoing peace efforts, daily clashes and rapid escalation of 
hostilities prevail, as conflict continues to claim lives and generate humanitarian needs. Shelling of critical infrastructure, 
such as hospitals, schools, water and energy supply systems and houses is reported almost daily. 

Children and youth are under fire in schools, particularly in the areas concentrated along the ‘contact line’. More than 
200,000 children, youth and educators in these areas are in immediate need for safe and protective schools to learn and 
recover. Hundreds of thousands of students and teachers need education support to cope with the ongoing impacts of 
the conflict. Further from the conflict line, an estimated 648,000 students and teachers1 in more than 3,400 education 
facilities continue to suffer from the widespread and cumulative impacts of the conflict that started in 2014. As a result 
of the conflict, the education system has been fragmented into distinct administrative segments worsening pre-existing 
conditions in education 2. Significant gaps in learning, reduced school hours, lack of specialized teachers, and the inability 
of families to meet education costs, continue to contribute to deterioration of the quality education. 

Since the start of 2017, at least 55 educational facilities were directly impacted by continuous hostilities, affecting 
education and well-being of thousands of children and teachers. Of these, at least 24 schools were damaged by shelling 
and another 27 had to close for a period, disrupting education for days or weeks. 

Schools damaged in 2017 are in addition to more than 700 education facilities damaged since the start of the conflict, 
many of which are still not repaired. As hostilities continue, urgent needs include emergency repair of education facilities 
(WASH inclusive), provision of key education materials and supplies, essential provisions and training for teachers and 
students in psycho-social support, non-formal education and life skills. In the most vulnerable schools the need remains 
to improve school safety, continue raising mine awareness, and ensure readiness for winter in schools that are not yet 
adequately prepared. There is a lack of kindergartens especially around the contact line, and more places for these 
children to learn urgently are needed. At the same time, advocating for equal access to education and the signing and 
implementation of the Safe Schools Declaration continues to be a priority as children are regularly impacted by attacks 
on schools. 

For further information, please see the 2017 Humanitarian Needs Overview and Humanitarian Response Plan.  

 

 

                                                           
1 Approximately 49% of the students are girls and majority of teachers are female. 
2 Three separate education systems are now in place. There are now de facto authorities in Non –Government controlled areas (NGCAs) of Donetsk and Luhansk and de 
facto ‘Ministries of Education’ in each area. In Government controlled areas (GCAs) there are two separate Departments of Education relocated from NGCAs which are 

administratively linked to the Ukraine Ministry of Education and Science (MoES). The school system was generally in decline in the decades prior to the conflict, so 

conflict related impacts further exacerbated problems the school system was facing pre-conflict. 

https://www.humanitarianresponse.info/en/operations/ukraine/document/ukraine-2017-humanitarian-needs-overview-hno
https://www.humanitarianresponse.info/en/operations/ukraine/document/ukraine-2017-humanitarian-response-plan-hrp
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STATUS OF EDUCATION:    

 

What is the status of the current national education strategy/plan?  

Since 2016 the Ukrainian Ministry of Education (GCA) has embarked on a national reform process that forms the basis 
for sector planning and strategy: The New Ukrainian School. Although the reform is in early stages, it sets the stage for 
national and localized education planning that aims to revamp and modernize the system at all levels. For the Eastern 
Oblasts, Donetsk and Luhansk in the Government controlled areas, this presents opportunities to incorporate core 
aspects of the reform into the emergency response and recovery processes. 

One of the many aspects of the The New Ukrainian School reform is the formation of Hub Schools, which aims to inculcate 
elements of the reform in designated schools, and act as model centers for education, throughout the country. Both 
development and humanitarian actors are working with education officials and educators at various levels to improve 
quality and access to education in through the Hub Schools. 

Donetsk and Luhansk Oblasts (GCA) also have regional development plans and several Hub Schools that support 
implementation of The New Ukrainian School reform. The Education Cluster and partners have worked closely with 
Departments of Education in both Oblasts to encourage that emergency response measures and preparedness are 
included in planning and strategy development. 

The status of ‘duty bearers’ remains a point of contention between the parties to the conflict. For non-government 
controlled areas, (NGCAs), the de facto Ministries of Education have been limited in the exercise of executive powers, 
where de facto authorities are considered to exercise control over educational facilities. While some Education Cluster 
partners maintain communication with the de facto authorities on critical humanitarian needs, including the 
rehabilitation of schools and kindergartens, the space for engagement on education, including confidence building, has 
remained limited. Duty bearers on both sides of the line of contact are however in the process of formulating 
‘reintegration’ programs, which explicitly refer to education as one of the main areas within which reconciliation 
between all sides would be pursued.  

 

What is the status of the current humanitarian strategy? How has education been included and/or excluded in the 
current humanitarian response?  

The Education Cluster is part of the broader Inter-Agency Standing Committee (IASC) coordination system led by the UN 
Humanitarian Coordinator through the Humanitarian Country Team (HCT) and supported by UN OCHA (Office for the 
Coordination of Humanitarian Affairs), with engagement form the Ukrainian counterpart (GCA), the newly formed 
Ministry of Temporarily Occupied Territories and IDPs. There is limited presence of partners, hence limited activity of 
the coordination system in the non-government controlled areas due to bureaucratic constraints. With technical 
expertise from other IASC clusters, the HCT employs a needs- and evidence-based approach in developing a consolidated 
humanitarian response plan, which articulates the shared vision of how to respond to the assessed and expressed needs 
of the affected population. Currently, the HCT is operating under a common strategic framework of the 2017 
Humanitarian Response Plan for Ukraine. 

On critical human rights issues, including the shelling of schools and kindergartens, the coordination system maintains 
close communication with the OHCHR Human Rights Monitoring Mission and OSCE Special Monitoring Mission for 
Ukraine, including on the coordination of humanitarian response. 

 

What coordination mechanisms are being used in education?  

The Ukraine Education Cluster was activated in December 2014 following a UN Security council resolution and analysis 
of humanitarian needs, as well as coordination capacity on the ground, due to the conflict. The Education Cluster, co-led 

http://mon.gov.ua/%D0%9D%D0%BE%D0%B2%D0%B8%D0%BD%D0%B8%202017/02/17/book-final-eng-cs-upd-16.01.2017.pdf
http://dn.gov.ua/wp-content/uploads/DO-2016_eng-final-print.pdf
https://strategy2020.lg.ua/index.php/strategiya-luganskoji-oblasti-2020/83-luhansk-rigeon-development-strategy-for-the-period-until-2020-in-ukrainian-and-english
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by Save the Children and UNICEF, in close cooperation with national and local authorities, is responsible to coordinate 
the education response activities carried out by international partners and civil society. 

The MoES (GCA) has recently established a Coordinating Council for International Support of Education Reforms, which 
will act as a formal coordinating body for all international assistance to the education sector. Education in Emergencies 
(EiE) was identified as one of sub-sectors for the Coordination Council, and the Education Cluster will work closely with 
the Ministry on formation of the sub-sector. Through this forum and bi-lateral relationships with the Ministry and 
Departments of Education, the Cluster will continue to support the Ministry and Departments and further reflect 
humanitarian needs in sector planning. 

 

Who are key partners on the ground?  

The Cluster currently works with approximately 25 partners based in Kyiv and Eastern oblasts across the ‘contact line’, 
and supports them to achieve common collective results for conflict affected children. Key government partners include 
the MoES, the Departments of Education in Luhansk and Donetsk (GCA). Key international partners include the cluster 
co-lead agencies, and several international NGOs. The cluster also works closely with a number of national NGOs. For 
the complete list of partners, please see the link here. 

As of date of submission: (July 6, 2017) 

Appeal 
# 

Projects 

# 

Partners 

Total 

Need 

(USD) 

% & 

amount 

funded 

Comments 

Ukraine 
Humanitarian 
Response 
Plan 2017 

4 4 7,599,404 
15.3% 

(1,162,268) 

- Mid-term review scheduled for July-August 2017 

- Out of US$ 7.6 million HRP requirement, US$ 6 

million has been identified as critical priority for 

which early funding is crucial to ensure timely 

delivery of assistance. The cluster has so far 

received US$ 1.16 million (FTS, 6 July 2017). 

 

Is there an active Global Partnership for Education grant in country  NO 

If yes, has the GPE accelerated funding been activated to respond to the current humanitarian crisis? N/A 

Are there any other major funds dedicated to EiE? If so, which and at what cost envelope? Please see the latest 
FTS here. 

 

 

Please outline recommendation process in country: 

 

How was information about the First Response process shared in-country? 

Information about the ECW process and the invitation to the webinar on First Response Window (May 24, 2017) was 
shared via Ukraine Education Cluster Newsletter. Following the webinar more information including eligibility criteria 
was disseminated along with invitation to the in-country consultations on ECW funding.   

Both Newsletter and Meeting Invitations were sent to the Ukraine Education Cluster mailing list, which has more than 
700 subscribers who represent international and local organizations with an interest in education as well as local 
authorities on both national and sub national levels.  

https://www.humanitarianresponse.info/en/node/148555
https://fts.unocha.org/countries/234/summary/2017
https://fts.unocha.org/countries/234/summary/2017
http://mailchi.mp/5a868fbe5300/education-cluster-kyiv-cluster-meeting-april-26-and-newsletter-915881
http://mailchi.mp/3c7291ca65eb/important-information-and-education-cluster-meetings-in-june
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Information about the meeting was also available at the Ukraine Education page of the humanitarianresponse.info 
website.  

 

When were meetings held? 

To feed into the process the cluster held open dialogue in consultations in Kyiv, and in the two Eastern Oblasts impacted 
by conflict, with participation by key partners, Ministry officials (GCA) and local officials. Kyiv meeting was held June 16, 
meeting minutes here. Luhansk Oblast (in Sieverodonetsk) meeting was held June 21, meeting minutes here. Donetsk 
Oblast (in Sloviansk) meeting was held June 22, meeting minutes here. After initial proposals were developed, a meeting 
was held with eligible partners and members of the project review panel, facilitated by the Education Cluster, on June 
28. This allowed eligible partners to present how projects will meet the current needs and ECW criteria. 

 

Which organizations attended?  

Kyiv meeting (June 16) – La Strada, Ministry of Education and Science (GCA), Save the Children, UNHCR, WCUnetwork, 
UNICEF (12 participants) 

Sievierodonetsk meeting (Luhansk, June 21) – Caritas Sievierodonetsk, Mercy Corps, Ministry of Temporary occupied 
Territories (GCA), NGO "Nachalo", NGO "Yellow Blue Wings", OSCE SMM, Save the Children, UCBI (Ukrainian Confidence 
Building Initiative), UNOCHA (12 participants) 

Sloviansk meeting (Donetsk,  June 22) - Arche noVa, Donetsk oblast Department of Education and Science, Open Policy 
Foundation, Save the Children, UN OCHA, UNFPA, UNICEF  (13 participants) 

 

Were there challenges on reaching agreement on the recommendations? If so, briefly explain: 

Nothing significant. 

 

 

RECOMMENDATION 

Two projects are recommended for financing, both recommended recipients meet the eligibility requirements and are 
active partners in the Education Cluster as well as co-lead agencies. Save the Children and UNICEF both have a proven 
track record in Ukraine in their organizational capacity to deliver a rapid education response in a collaborative manner 
which incorporates key local actors. The projects presented by the Ukraine Education Cluster are good quality. Both 
agencies represented are well positioned to achieve results that contribute to ECW’s global goal of increasing the 
number of children and youth affected by conflict benefitting from greater access and quality of education in the next 
year. Both projects are aligned with the Ukraine Education Cluster strategy as outlined in the 2017 Humanitarian 
Response Plan. 

Because other local civil society organizations did not meet the qualifying criteria for ECW funding, the Education Cluster 
is strongly encouraging the agencies recommended for financing to commit to working with local partners as sub-
grantees.3 This, along with strong collaboration with Ministry and local officials, will foster local ownership of results, 
better accountability to affected population and bring in a broader range of partners into the response effort, which all 
support ECW principles. For Government controlled areas (GCAs), the Ukraine Ministry of Education (MoES), along with 
the Ukraine Departments of Education in the two impacted Oblasts, Donetsk and Luhansk, are key partners and several 
CSOs will be included as sub-grantees in the projects agreements to be developed. There are bureaucratic impediments 
in the Non-Government controlled areas (NGCAs) that hamper the ability to formally liaise with local actors, including 
                                                           
3 For the 2017 HRP, 4 projects were accepted, however 2 of these do not meet ECW qualifying criteria. Several other agencies are considering submission of new HRP 

projects at mid-year review or for the 2018 revision. 

https://www.humanitarianresponse.info/en/operations/ukraine/education
https://www.humanitarianresponse.info/en/operations/ukraine/document/ukraine-education-cluster-meeting-ecw-fund-consultations-kyiv-16-june
https://www.humanitarianresponse.info/en/operations/ukraine/document/ukraine-education-cluster-meeting-ecw-fund-consultations-sievierodonetsk
https://www.humanitarianresponse.info/en/operations/ukraine/document/ukraine-education-cluster-meeting-ecw-fund-consultations-sloviansk-22
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de-facto authorities. Despite this both agencies will work to ensure a number of children and youth are reached in the 
NGCAs, improving education access and quality.  

The Save the Children project is aligned with their Quality Learning Framework, which is a holistic approach aiming to 
ensure physical safety, emotional well-being, child-centered teaching and parental engagement. Within this framework 
the main priority of the project is to ensure conflict affected children and youth have access to safe, quality and inclusive 
education. The project meets EWC weighted criteria in specific ways: 

 Developing partner capacity is emphasized by provision of training to partners in INEE minimum standards for 
Education in emergencies, conflict sensitive education and other topics. Through its role as co-lead and staff that 
will focus on specific aspects of coordination, including advocacy, there will be a significant contribution to 
improvement of coordination for the education response.  

 Project goals and activities are aligned specifically with the New Ukrainian School concept to ensure all activities 
support the goals of the Ukrainian Ministry of Education. 

 Education equity will be advanced through a focus on the most vulnerable schools where access to education is 
more limited and through capacity strengthening on inclusive education and life skills topics (including gender 
based violence, sexual violence and discrimination). 

 Improving quality is incorporated throughout the project, and project design takes into account local and global 
lessons learned. 

The UNICEF project commits to ensuring continued access to quality education for children in communities that 
experience the highest levels of continued conflict violence. The project meets EWC weighted criteria in specific ways: 

 As co-lead and though its support of the Education Cluster Unit, this project will strengthen Education Cluster 
coordination mechanisms at the local and national levels, and ensure emergency response is integrated with 
recovery and development planning. The Education Cluster will develop capacity of key partners, MoES and local 
education officials in education in emergencies and coordination. 

 The Safe School Program developed by UNICEF and the Ukrainian Ministry of Education is designed to improve 
the quality of education of children in conflict-affected areas and support the principles the New Ukrainian 
School concept. 

 Equity through education will be promoted through targeting the most vulnerable schools. Also, girls’ needs are 
prioritized in reconstruction and repairs of WASH facilities in schools and LSE curriculum is gender-sensitive with 
the aim of promoting equal outcomes. 

 UNICEF has incorporated lessons learned from previous experience on both sides of the line of contact in 
emergency school repair, the provision of psycho-social support and life skills elements. 

 

Recommended Projects from the Humanitarian/Strategic Response Plan 

Project Points 

# of 

Girls/Boys 

TARGETED4 

Cost, USD 
HACT approved 

funds recipient 
Additional information 

UNICEF 57 46,100 772,000 N/A  

Save the Children 59 6,890 578,000 YES Provisional approval 

 
Total Cost 1,350,000   

 

                                                           
4 Difference in targets come from the differences in the nature of interventions. Please refer to the individual project proposals for 

details.  


