
TORQAID TOOLKIT FOR DEVELOPMENT & HUMANITARIAN PRACTITIONERS1 

Overview 

Summarised on the following pages are links to a number of useful resources 

for the community development (CD) and humanitarian practitioner.  The 

details of these of these are tabulated below, and this information has been 

compiled by Mr Chris Piper, the CEO of TorqAid – www.torqaid.com .   

 General  (ie useful for both CD and humanitarian practitioners)  

o Bimonthly AARTG.    
o The Ten Seed Technique (TST)/Seasonal Calendar.   
o 12 key teaching tips 

 
 

Community Development (CD)/Project Management (PM)   

o Guiding Principles for Development Practitioners.   
o The Project Management Cycle (PMC) 
o The Project Design Document (PDD) 
o Useful CD/PM Bibliography 
o TorqAid Participatory Project Management (PPM) workshops 

 

Humanitarian 

o Guiding Principles for Humanitarian Practitioners.   
o 4 key Disaster Risk Management (DRM) diagrams 
o Summary of Sphere Project 
o Useful Humanitarian Bibliography.    
o TorqAid Disaster Risk Management (DRM) workshops   

 

TorqAid – www.torqaid.com 

TorqAid is an Australian and humanitarian consultancy, run by Chris and Marilyn Piper.  Chris is a 

multi-skilled development/development consultant, and teacher/trainer/facilitator; whilst Marilyn is 

a skilled and experienced MPH nutritionist/dietitian and trainer, who has also worked in the 

disability sector.  Together they have worked across the Asia-Pacific region; in Eastern and Southern 

Africa; Western and Southern Europe; and in the US and Central America.  

This TorqAid Toolkit                                

This TorqAid Toolkit is useful for a number of different stakeholders.  Please feel free to share this 

information around to these, or other potentially interested, individuals or groups: 

o People working within the development or humanitarian sector (such as for NGOs, 
government agencies, commercial companies) in both Australia and overseas 

o Students at secondary (eg years 8-12) and tertiary institutions 
o Individuals, school or church groups supporting development projects either overseas or in 

outback/remote Australia 

                                                           
1 This article can also be accessed from the following link:  

http://www.torqaid.com/images/stories/torqaidtoolkit.pdf 

  

http://www.torqaid.com/
http://www.torqaid.com/
http://www.torqaid.com/images/stories/torqaidtoolkit.pdf


o Individuals or volunteers interested or involved in the development sector    
 

General resources 

The bi-monthly AARTG as indicated below is a useful resource for those 
involved, or wanting to enter to development sector.   
      Latest Australian Aid Resource & Training Guide (AARTG) & Digest of  

               Changes  

http://www.torqaid.com/images/stories/aartglatestedition.pdf 

http://www.torqaid.com/images/stories/aartgmonthlyupdate.pdf 

 

People can subscribe to the AARTG and TorqAid toolkit through the following link 

 http://eepurl.com/OoVsz   

Two participatory tools which are particularly useful for work in the field are the Ten Seed Technique 

(TST) and the Seasonal Calendar.  The article below shows how these tools were used in some 

training carried out by the TorqAid team in West Bengal, India, in early 2014. 

Overseas Lessons:  Interactive PPM; Ten Seed Technique (TST); Seasonal Calendar 

http://www.torqaid.com/images/stories/interactiveppmtstseasonalcalendar.pdf 

 

Teaching/training/facilitation are highly desired skills required of the humanitarian or development 
practitioner.  The article below highlights 12 key teaching steps/tips useful for the field practitioner.  

Teaching Steps/Tips for Development Practitioners 

http://www.torqaid.com/images/stories/teachingtipstotprogram.pdf  

 

 

Development resources 

The following principles undergird the approach which we should ideally have as development 
practitioners.  For humanitarian practitioners there are a couple of extra items (see next section) 

Guiding Principles for Effective Community Development Work 

http://www.torqaid.com/images/stories/torqaidcdguidingprinciples.pdf 

 
Over the past years, TorqAid has developed a useful Project Management Cycle (PMC) which has 
consistently been updated and modified as a result of people giving feedback on this.  
 Project Management Cycle (PMC) diagram 

http://www.torqaid.com/images/stories/latestpmc.pdf 

http://www.torqaid.com/images/stories/latestpmc.jpg 

 
Highlighted below is a short article which highlights the key components of the PMC, as found in its 
Planning, Implementation and Post- Project Stages 

So, what is Participatory Project Management ? 

http://www.torqaid.com/images/stories/sowhatisppm.pdf 

 

Towards the end of the PMC Planning Stage, a Project Design Document (PDD) can be 
prepared.  Enclosed below are shortened and expanded versions of this PDD.  Please feel free to 
contact Chris should you like an example of a bushfire PDD developed over the 2009-11 period2.  

                                                           
2
 This was an inter-church initiative designed to support around 24 couples and families affected by the Feb 

2009 Victorian bushfires.     
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Ideal Project Design Document (PDD) Format – shortened version 

http://www.torqaid.com/images/stories/idealpddshort.pdf 

Ideal Project Design Document (PDD) Format – expanded version 

http://www.torqaid.com/images/stories/idealpddexpanded.pdf 

 
Summarised below is a useful community development (CD) and project management (PM) 
bibliography for use by development practitioners 
 Community Development/Participatory Project Management (PPM) Selected Bibliography 

http://www.torqaid.com/images/stories/ppmbibliographymaster.pdf 

 
Finally, over the years, TorqAid has facilitated over 60 
accredited Participatory Project Management  (PPM) 
workshops which have been taught in both Australia 
and overseas.  Enclosed below is the link to a generic PPM3, as well as to the next PPM being offered 
in Melbourne.  Details of planned future TorqAid workshops, both in Melbourne and elsewhere, can 
also be accessed from the TorqAid website or from the AARTG.    
 Generic Participatory Project Management (PPM) Workshop 

http://www.torqaid.com/images/stories/genericppmworkshop.pdf 

Melbourne Participatory Project Management (PPM) workshop, 3-5th June 2015 

Brochure not yet completed  

 

Humanitarian resources  

The following principles undergird the approach which we should ideally have as humanitarian 
practitioners.   

Guiding Principles for Effective Humanitarian or Disaster Risk Management (DRM) work 

http://www.torqaid.com/images/stories/torqaiddrmguidingprinciples.pdf 

 

The article below is a summary of this diagrammatic framework 

TorqAid DRM Diagrammatic Framework :  4 key diagrams (summary) 

http://www.torqaid.com/images/stories/drmframeworkshort.pdf 

 

This article highlights four key diagrams4 which are particularly useful for the humanitarian 
practitioner to understand and use as part of his or her work.  These are: 

o The Disaster Risk Management Cycle (DRMC) 
o The Disaster Risk Reduction (DRR) diagram 
o The Disaster Risk Management (DRM)Planning diagram 
o The Project Management Cycle (PMC) 

 
The Sphere Project Humanitarian Charter, and Minimum Standards in Humanitarian Response (or 
Sphere Project for short !), is an important key resource used by humanitarian practitioners, to help 
them understand the rights based approach to humanitarian assistance.  The article below 
summarises key aspects of Sphere.  

Sphere Project Summary 

http://www.torqaid.com/images/stories/SphereProjectSummary.pdf 

                                                           
3
 There is the potential for clients to contract TorqAid for customised PPM workshops.  Contact Chris for more 

details of these  
4
 pdf and jpeg versions of these can be accessed from the TorqAid – www.torqaid.com website 

http://www.torqaid.com/images/stories/idealpddshort.pdf
http://www.torqaid.com/images/stories/idealpddexpanded.pdf
http://www.torqaid.com/images/stories/ppmbibliographymaster.pdf
http://www.torqaid.com/images/stories/genericppmworkshop.pdf
http://www.torqaid.com/images/stories/torqaiddrmguidingprinciples.pdf
http://www.torqaid.com/images/stories/drmframeworkshort.pdf
http://www.torqaid.com/images/stories/SphereProjectSummary.pdf
http://www.torqaid.com/


 
Summarised below is a useful humanitarian bibliography for use by practitioners in the field . 

Humanitarian/Disaster Risk Management (DRM) Selected Bibliography 
http://www.torqaid.com/images/stories/drmbibliographymaster.pdf 

 
Finally, over the years, TorqAid has facilitated over 30 
accredited Disaster Risk Management (DRM) workshops 
which have been taught in both Australia and overseas.  
Enclosed below is the link to a generic DRM5, as well as to the next DRM being offered in Melbourne.  
Details of planned future TorqAid workshops, both in Melbourne and elsewhere, can also be 
accessed from the TorqAid website or from the AARTG.    
 Generic Disaster Risk Management (DRM) Workshop 

http://www.torqaid.com/images/stories/genericdrmworkshop.pdf 
Melbourne Disaster Risk Management (DRM) Workshop, 24-26th June 2015 

DRM brochure not yet completed 
 
 
 
Chris Piper, TorqAid CEO  
www.torqaid.com 
pipercm@iprimus.com.au 
+ 61 412 497 317 
December 2014 

                                                           
5
 There is the potential for clients to contract TorqAid for customised DRM workshops.  Contact Chris for more 

details of these 
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