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Highlights 

 According to the Camp Management and Camp Coordination (CCCM) cluster at least 120,000 people have 
been displaced in Aleppo, Hama and Idleb governorates from 05 October to 22 October 2015.  

 On 23 October, fighting between parties has cut the road from Hama to Aleppo, putting at risk an estimated 
700,000 people living in government-controlled areas of the city. 

 Attacks on health facilities and health workers continue with a recorded five hospitals hit in Latmaneh (Hama) 
and Sarmin (Idleb) and Haritayn, Al Hader, and El Eis (Aleppo governorate). 

 IDPs have primarily fled from Kafr Zeita and Madiq Castle sub-districts in Hama, Zarbah and Khader in 
southern rural Aleppo, and Tamanah and Khan Shaykoun in Idleb. 

 Major needs include tents, NFI kits, ready to eat and cooked meals, food rations, water and sanitation services  

 Humanitarian partners are scaling up to meet reported needs but major gaps remain particularly in provision of 
tents and NFI kits.  

 The Turkey-based Humanitarian Pooled Fund will launch an emergency allocation of USD10 million to support 
health, camp coordination and camp management, food security and livelihoods, and non-food items and 
shelter cluster activities to address needs of IDPs.  

 
The below map demonstrates active frontlines and major IDP flight routes in Aleppo, Idleb and Hama: 
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Situation Overview 
The Government of Syria (GoS) and its allies launched a number of offensives in Northern Hama, Aleppo and 
Homs in late September and October. Initially, the GoS offensive and supporting airstrikes focused on the 
northwest of Hama specifically Madiq Castle, Muhurdah, As-Suqulaybiyeh, Kafer Zita, Latmanhe and Suran sub-
districts subsequently leading to a new wave of displacement towards Idleb and other parts of Hama. This has 
been accompanied by an intense aerial campaign in Jabel al-Akrad, Sahel al-Ghab, northwestern Hama 
countryside, Southern Aleppo and western Kweires, as well as hard-to-reach locations in Rural Homs where an 
estimated 1,000 families have fled from Tier Mallah, Al Ghanto and other villages towards Ar Rastan (Homs 
governorate). Mine action organizations reported that cluster bombs dropped in Kafar Karmsin in Idleb claimed the 
lives of two women, including an elderly, as well as three children on 17 October. On 20 October, an NGO 
supported health clinic in Sarmin (Idleb) was hit by an airstrike. At least 28 civilians were injured, including 2 NGO 
staff and a child under age of 5 years. Two medical personnel and 10 civilians were reportedly killed in the incident.  

Idleb and Hama 
As a result of aerial bombardment combined with ground offensives, there have been large-scale displacements. 
The CCCM cluster reported that at least 80,131 people were displaced in Idleb and Hama from 10 to 22 October. 
However, local humanitarian organizations working in these areas indicate that this number could be over 100,000 
people. An airstrike reportedly struck an NGO run bakery and wheat mill rendering it out of service on 13 October in 
Saraqeb, Idleb. According to local sources, the wheat mill produced 100 tons of flour per day covering the needs of 
5,000 families. Due to destruction of the facilities, the NGO announced the closure of their offices and suspended 
their activities, which also included small and medium enterprises that benefit poorer families in the area. 

The majority of IDPs have settled in locations away from intense fighting and concentrated air attacks, but still in 
close proximity to their original towns and villages. Those displaced near immediate frontlines have been unable to 
access shelter and have set up informal settlements in outdoor areas amongst olive groves and unfinished 
buildings around Kafr Naboodeh, Kafr Nabool, and Heish towns. These households account for almost 40 percent 
of the entire population of displaced during the reporting period. Approximately 25 per cent of the households have 
been dispersed amongst host communities living in Adana, Madiq Castle, Ma’aret a-Numan, Kafer Nobol, Sanjar, 
Tamana and Hamra sub-districts. Another 15-20 per cent fled to numerous camps in the Qah area near the Turkish 
border. The CCCM cluster confirmed that most IDP camps and settlements in these governorates have reached 
their full capacity. Thus, the majority of households arriving at camps have either had to share tent space with other 
families or set up temporary shelter in the countryside of central Idleb and to a lesser extent in Aleppo governorate. 
Meanwhile, according to the Health cluster, hospitals and health facilities were targeted with airstrikes six times 
from 01 to 23 October particularly in Muhradah and central Hama. 
 

Aleppo 
Due to intense fighting around southern Aleppo countryside, most prominently in al-Wadiheh, Khan Touman and 
Abdin, according to the CCCM cluster, at least 44,568 people have fled al-Hader, Tel ed-Daman and Jebel Saman 
sub districts towards towns and villages in the western countryside of Aleppo from 15 to 25 October. Eyewitnesses 
have recounted incidents of civilians vacating entire villages in anticipation of further government expansion in the 
area. Al-Hader, a town of 25,000 people has been completely emptied out over the last week. Most IDPs have fled 
to Atareb, Qanater, and Tel Ed-Daman towns in the western countryside, with the majority of families fleeing to 
Zerbeh town and villages located in the sub-district. 
 
Furthermore, since the 23 October the main access 
route from Hama to Aleppo Western City has been cut 
due to an offensive by ISIL. An estimated 700,000 
people living in Western Aleppo city are at risk. The UN 
team in Aleppo is updating contingency stocks as well 
as closely monitoring the situation.  
 
Since the beginning of October, health partners reported 
five aircraft attacks against hospitals and health facilities 
with a concentration in Jabal Saman sub-district. As the 
GoS and allies further intensify their push from 
northwestern Hama towards the M5 highway in Aleppo, 
airstrikes hit a number of NGO supported facilities in 
both Idleb and Aleppo during the reporting period. Last 

An IDP family’s food stock and kitchen in southern rural 
Aleppo   
Credit: NGO Partner 
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week, two field hospitals in al-Hader (also supported by the same NGO as Sarmin Hospital in Idleb) and el-Eiss in 
Aleppo were reportedly hit by bombs leading to a number of casualties and their immediate closure due to severe 
infrastructural damage. Additionally, earlier in the month, an airstrike hit and partially damaged a field hospital in 
the town of Haritayn in northern Aleppo. According to an NGO active in mine action, cluster bombs killed three 
children in al-Hader in south Rural Aleppo last week. 

Humanitarian Response 
In addition to their regular humanitarian response activities, humanitarian organizations have already started to 
respond to the IDP influx with provision of tents, NFI kits, cooked meals, medical assistance and water, sanitation 
and hygiene activities in Aleppo, Idleb and Hama. Existing camps and settlements have reached their full capacity 
in these governorates with more than 9,000 new arrivals thus requiring establishment of new camps. Cooked 
meals and ready to eat food distributions have started in three governorates but scale up is needed to meet the 
needs. Six mobile health clinics have begun to provide medical assistance to patients and wounded in Aleppo and 
ambulances continue to transport injured civilians to health facilities nearby. As attacks against health facilities and 
personnel continue, partners increasingly rely on mobile clinics. While local NGOs have the capacity and are ready 
to distribute, NFI and Shelter kits are in limited supply falling short of IDPs needs. IOM is currently obtaining NFI 
contingency stock including hygiene items and will give approximately 12,000 kits to local Syrian partners to 
respond to urgent needs. Local organizations have begun providing water trucking services to new arrival IDPs in 
camps and those living under trees. Overall, humanitarian organizations are scaling up to meet the needs in 
Aleppo, Idleb and Hama but lack necessary stocks in the short term.  

 Camp Coordination and Camp Management (CCCM) 

Needs: 

 At least 5,000 new tents are needed. Existing camps and settlements lack sufficient space and only minority of 
these establishments can expand. Water, sanitation and hygiene items lack in IDP camps and settlements 
serving new arrivals. 

Response: 

 Existing IDP camps received approximately 9,000 individuals. CCCM members have started to provide tents to 
the new arrivals in Idleb, Hama and Aleppo. A new camp was established in Qah area with the capacity of 230 
tents for 2,000 individuals was established on 23 October. 171 tents were distributed to provide shelter to 1,000 
IDPs in Sarmada while another 610 will be distributed during the weekend to provide shelter to 3,600 IDPs in 
Harim, CCCM has 860 tents in the pipeline and these will be distributed to IDPs in need. In addition to tents, 
cluster members are providing NFIs, hygiene kits and food items to new arrivals. The CCCM uses a tent-
tracking tool to coordinate the flow and distribution of tents, identify gaps and monitor response activities. 

Gaps & Constraints: 

 Many IDPs remain close to their hometowns hoping to return should fighting cease. Due to their proximity to 
conflict areas, accessing IDPs in these locations remains a primary challenge for CCCM members. Likewise, 
CCCM members do not have sufficient tents in stock. While CCCM has already begun to procure new tents, 
the procurement process may take up to two weeks. 

 Food Security and Livelihoods (FSL) 

Needs: 

 Major needs include ready-to-eat meals and cooked food as IDPs remain on the move in search of safety and 
protection. Likewise, bread is needed as bakeries in arrival points do not run at full capacity or do not have the 
capacity to meet the needs. Food basket stocks and distribution remain a priority, particularly because of the 
potential scenario of Aleppo City becoming inaccessible within the next two months due to fighting.   

Response: 

 FSL cluster members have begun to respond to the IDP influx by scaling up their response with ready to eat 
meals and cooked food. Some members are planning to support bakeries located in areas with high 
concentration of IDPs. Likewise, some members will utilize mobile kitchens to effectively provide food 
particularly for those temporarily living in open areas including under trees, unfinished buildings or improvised 
shelters.  
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 FSL cluster members will distribute 9,000 food baskets to new IDPs in Aleppo governorate in the next ten days.  
FSL cluster members already have 6,885 food baskets stocked in the Aleppo governorate with 1,946 food 
baskets being in southern rural Aleppo and some more food baskets in the pipeline. Likewise, cluster members 
have 4,048 food baskets and 4,000 bags of flour in their stocks for Aleppo City.  

 Some FSL members have already identified functioning common kitchens to be supported with food items in 
Aleppo. 

 FSL partners are mapping bakeries in Aleppo, Idleb and Hama and support will be provided in upcoming days. 

 Where a conducive environment exists and food is available, cluster members plan to support IDPs through 
distribution of cash and vouchers.  

Gaps & Constraints: 

 FSL members, particularly Syrian NGOs, report having capacity to stockpile and access to IDPs but limited 
access to stocks and funds to mobilize resources to this end.  

 Health 

Needs: 

 Mobile clinics are urgently needed given high mobility of the population and attacks on fixed health facilities in 
Idleb and Aleppo governorates. Ambulances remain a top-need to transport severely wounded patient to 
hospitals and medical facilities. Likewise, medical kits and supplies are in short supply. 

Response: 

 Five cluster members deployed six mobile health clinics covering Hadir, Ellis, Khalsa, Semmirha and Rural 
Mohandissen areas in rural Aleppo. 

 Another cluster member provided five medical kits sufficient for treatment of 25,000 patients. Four other 
partners have already dispatched medicine and medical consumables to health facilities in Idleb, Hama and 
Aleppo. 
 

Gaps & Constraints: 

 A major constraint for health cluster members is the attacks against health facilities and health workers that 
inhibit partners’ ability to respond to needs. 

 Nutrition 

Needs: 

 Major needs include breast milk substitute, nutrition bars and multiple micronutrient (MMN) powder. 

Response: 

 Three cluster members will be focal points to distribute breast milk substitute (BMS) with each concentrating its 
focus in al-Hader, Tal Aldaman, Zarbeh and around Idleb-Hama border. One member has 3,000 BMS and will 
distribute according to best practice guidelines developed by UNHCR. These guidelines are currently being 
translated into Arabic and will be shared with all cluster members. 

 One member will deploy 20 mobile clinics to provide IYCF support, screening and treatment of malnutrition 
cases, and Sprinkles (MMN powder) to pregnant lactating mothers as well as BMS kits following needs 
assessments of mothers with children less than 6 months. Another partner plans to provide infant and young 
children feeding support to displaced mothers densely IDP populated areas.  

Gaps & Constraints: 

 Access to IDPs need remain a constraint due to ongoing fighting and security concerns.  

 Needs assessments need to be conducted to obtain a full picture of the needs.  

Protection 

Needs: 

 Due to ongoing fighting and airstrikes, provision of physical security and safety remain top needs particularly 
for vulnerable groups including children, women and girls. Other major needs are psychosocial support and 
psychological first.  
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Response: 

 Two cluster members plan to expand mine risk education in Aleppo and Idleb as reportedly cluster bombs 
claimed the lives of two people in Idleb and three children in Aleppo. 

Gaps & Constraints: 

 Gaps remain in information collection as the fighting continues in different forms. One major constraint is that 
many IDPs live with host families, which is creating concerns for the safety and privacy of women and girls,  

 In-depth assessments to assess the situation of separated or unaccompanied children are needed.  

NFI/Shelter 

Needs: 

 Tents, blankets, mattresses and NFI kits are urgently needed 
 Contingency stocks of NFI and shelter items are limited 

Response: 

 NFI/Shelter cluster members currently have, among others, 7,700 full NFI kits,4,000 basic NFI kits, 6,000 
winter clothes for children, 683 blankets, 2692 mattresses, 1231 floor mats, 1300 shelter sealing kits and 500 
shelter kits that can be mobilized for immediate response. 
 

Gaps & Constraints: 

 Given insufficient stocks, the high number of IDPs and as winter approaches, additional NFI kits and shelter 
support will be needed with quantities to be determined following more in depths needs assessments. 

 Water, Sanitation and Hygiene (WASH) 

Needs: 

 Water trucking and sanitation services as well as hygiene kits are immediately needed for IDPs living under 
trees and arriving in camps. 

Response: 

 In Aleppo, WASH cluster members started providing WASH services for new arrivals. As of 23 October, these 
members covered 8,000 people and plan to respond to needs of new arrivals in upcoming days in Azaz, Daret 
Azza, Atareb and South Rural Aleppo.  

 One WASH cluster member have already started to provide water trucking services to IDPs in Habit, Kafr Ayan 
and Madaya in around the Idleb-Hama border. Assessments in Idleb/Hama.  

 WASH cluster members are currently assessing their capacity to decide whether they can support newly 
established IDP camps. New camps have been reported and WASH partners are assessing the situation 
checking funds available to decide whether to or not to support them. 

Gaps & Constraints: 

 WASH cluster members have limited presence in southern rural Aleppo where most of the displacement is 
currently taking place.  

 WASH cluster members, particularly Syrian NGOs, do not necessarily have sufficient funds to operate in newly 
established camps and settlements.  

General Coordination 
Humanitarian partners working on Syria coordinate their activities through a well-established cluster/sector system 
in Turkey, Syria and Jordan. Under the leadership of the Humanitarian Coordinator in Syria and the Regional 
Coordinator for Syria, partners work as part of the Whole of Syria approach with cluster coordinators present in 
each hub. Bodies such as the Inter-Cluster Coordination Group facilitate coordination for the ongoing humanitarian 
crisis in the country. The coordination system is built on a partnership approach with UN and INGO co-leadership of 
clusters and increasing coordination roles taken on by Syrian NGOs. With regards to the recent displacement, the 
Inter-Cluster Coordination Group in Turkey held an emergency meeting on 21 October to understand the 
developments on the ground, to discuss needs, gaps and priorities and to take a joint approach in responding to 
the needs. Clusters held emergency meetings with their members and have partially identified needs and gaps. 
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Some partners are currently conducting needs assessments to obtain a full picture of the situation. OCHA Turkey 
and OCHA Syria are sharing and triangulating information. As fighting, shelling and air raids continue, obtaining 
reliable and timeline information remains a significant challenge and response efforts are obstructed. Partners 
working in Aleppo, Idleb and Hama are requested to report through their respective clusters and share information 
on needs assessments and response.1  

Humanitarian Pooled Fund Emergency Allocation 
The Deputy Regional Humanitarian Coordinator (DRHC) for the cross-border humanitarian response from Turkey 
into Syria decided to launch an emergency allocation of the Humanitarian Pooled Fund (HPF). USD10 million will 
be allocated to support projects of partners responding to the IDP influx in Idleb, Hama and Aleppo governorates. 
The allocation will prioritize five clusters: health, camp management and camp coordination, food security and 
livelihoods, non-food items and shelter, and water, sanitation and hygiene. This emergency allocation will follow the 
example set by the Idleb emergency allocation of March 2015 which was completed in seven business days.  

To accelerate the process and disburse funds immediately, the HPF will work with cluster coordinators who will 
consult with their respective cluster members on urgent needs, priorities and the best ways to address them 
through HPF funding. Clusters will prioritize activities and determine partners who have the capacity to undertake 
such activities in the three affected governorates.  

 

                                                      
 
1 Partners are invited to use the Rapid Assessment Tool developed by the intercluster coordination group: 
https://www.humanitarianresponse.info/en/operations/stima/document/rapid-assessment-tool-questionnaires-enar 

For further information, please contact:  

Sebastien Trives, Head of Office, trives@un.org, Tel: +963 958 880075 
Arzu Hatakoy, Deputy Head of Office, hatakoy@un.org, Tel: +90 530 152 0566 
Ali Gokpinar, Humanitarian Affairs Officer, gokpinar@un.org, Tel: +90 342 211 8617 
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