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Introduction 
 

Stemming from the shift towards a rights-based approach to humanitarian aid in the 1990s and more 
recently formalized by the Inter-Agency Standing Committee’s (IASC) Transformative Agenda of 2012, 
the call for greater accountability to affected populations (AAP) now figures prominently in the policies, 
programming, and practices of humanitarian actors. What began as a little more than a fashionable 
term in humanitarian discourse with only vague implications has now developed into a set of standards, 
commitments, and action plans that strive to strategically place affected populations at the heart of 
humanitarian programming. 

At its core, AAP is about systematically and meaningfully engaging the recipients of aid into all stages of 
the humanitarian programming cycle, ensuring they have a voice and a hand in the decisions that affect 
their lives. For humanitarian actors, this requires respect, transparency, and a willingness to work with 
affected communities, and also be influenced and judged by them. In practice this entails including 
beneficiaries in needs assessments, programme design, delivery, monitoring and evaluation; 
establishing open channels of communication for feedback and information sharing; and facilitating 
participatory processes for decision making and mutual learning. Doing so is not only fundamental to 
humanitarian principles, but also a practical means to improve the quality and effectiveness of 
humanitarian aid and ultimately the sustainability of aid programmes. 

 

To establish a shared understanding of what it means to be accountable to affected populations and 
provide a practical entry point for effective collective action, IASC put forth five Commitments on 
Accountability to Affected People/Populations (CAAPs) as part of their Transformative Agenda: i) 
leadership, ii) transparency, iii) feedback and complaints, iv) participation, and v) design, monitoring, 
and evaluation. Together with the IASC AAP Operational Framework and Tools to assist in implementing 
the IASC AAP Commitments and an extensive range of other industry-recognized accountability 
standards, methodologies, and guidance tools (see references) there is now a clear consensus of what 
AAP requires of individual agencies and the humanitarian sector collectively, and a baseline for all 
humanitarian actors to evaluate and enhance their current AAP practices. 

 

This document aims to present a brief synthesis of the existing understanding of AAP, and specifically 
the IASC AAP commitments, framed within the context of the Sudan SHF. The purpose of doing so is to: 
i) establish how SHF practices currently align with industry standards; ii) lay out AAP guiding principles 
for use by SHF staff and implementing partners, and iii) highlight current gaps and prioritize future 
actions for improving the SHF effort to improve AAP. A selection of useful external resources is included 
at the end. 
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Rationale 
 

From a moral humanitarian perspective, the rationale for AAP is clear. Engaging affected populations 
into all elements of humanitarian assistance is the responsible use of the power and authority granted 
to humanitarian actors on behalf of people in need. To meaningfully consider and respect their needs, 
concerns, suggestions and perceptions, is to honor their fundamental human rights and dignity. But 
amidst this increasing culture of accountability, there are also many doubts as to whether such 
initiatives are worthwhile—that is, if they truly enhance the quality and effectiveness of humanitarian 
aid. As an answer to these valid concerns, a robust and growing body of evidence has emerged that not 
only supports the case for AAP, but also highlights practices that work and those that don’t. The 2009 
NGO and Humanitarian Reform Study shows accountability to affected populations enhances 
programme responsiveness, mitigates the risk for corruption, and positively impacts on people’s livesi. 
A joint study by Save the Children UK, Christian Aid, and the Humanitarian Accountability Partnership 
(HAP) demonstrated that even modest investments in AAP (e.g. formal complaint procedures, budget 
transparency, regular village meetings) brought significant returns in the success of projects, and even 
contributed to positive social empowermentii. As other case studies and research findings (see resources 
for further examples) continue to document the vitality of AAP to high-quality, effective humanitarian 
aid, the urgency and importance of AAP can no longer be sidelined. For the SHF to meet the most urgent 
humanitarian needs in Sudan in the most economic, efficient, and effective way possible, it is thus 
essential to engage with those the SHF functions to serve. 

 

The SHF approach to AAP 
 

The SHF’s mandate–to provide more predictable, timely and effective assistance while strengthening 
humanitarian leadership–brings with it the position and influence to promote systemic accountability 
both internally among SHF management structures and externally among implementing partners, 
donors, and governing bodies. The SHF achieves this through demonstrated leadership, advocacy, and 
institutionalized processes that ensure AAP is embedded throughout all SHF operations. The supporting 
architecture behind the Sudan SHF—senior management from OCHA and UNDP, on-the-field 
coordination by sector teams, and strategic guidance from the Advisory Group—provides leadership and 
support from the system and community level throughout every stage of SHF programming. Ultimately, 
the goal is to ensure AAP is more than just a procedural criterion; but rather an operational mindset. 

Closing the gap however between the rhetoric and practice of accountability has proven to be a 
challenge for the humanitarian sector, and as a funding mechanism primarily interacting with the 
affected population at the field level through implementing partners, the SHF faces additional hurdles in 
ensuring the meaningful engagement of affected populations in the day-to-day activity of funded 
projects. But, just as the strength of the SHF resides in the ability to swiftly allocate funds where they 
are most needed through a robust network of local expertise and strategic partnerships, the sound 
management of this network and its underlying processes allows for the SHF to significantly contribute 
to the enhancement and demonstrated value of AAP. Accordingly, the SHF is committed to upholding 
the highest possible standards for AAP among internal governance structures and implementing 
partners. This includes collaborating with partners to help them achieve and maintain higher standards 
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of AAP in their own work while streamlining verifiable AAP modalities into 
management, monitoring, and assessment procedures of the SHF Technical Unit 
and the sectors. 

 

To establish a common understanding of AAP principles and expectations, SHF guidelines and strategic 
support from sector leads encourage and enable partners to incorporate accountability mechanisms 
into their work plans. To ensure partners are delivering on their AAP commitments and to track their 
performance against beneficiary perspective, verification and accountability checks are built into the 
selection process and field monitoring procedures of funded projects. To holistically assess the impact 
and quality of projects and the SHF as a whole, a value-for-money evaluation approach systematically 
integrates the input of beneficiaries into an analytical methodology that informs future policies and 
funding decisions. To facilitate continuous learning and improvement, capacity building and awareness 
raising workshops among partners aims to spread the best AAP practices of well-performing partners. 
To advocate AAP among all stakehoolders including government actors, donors and development 
partners, the SHF continues to prioritize AAP as an operational focus and serve as space for highlighting 
the benefits and best practices of AAP throughout policies, meetings, and discussions. 
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Do No Harm 
 

Implicit within the responsibility of humanitarian actors to be accountable to affected populations is the 
concept of “Do No Harm”; that is, ensuring that aid programmes do not in any way further harm or 
negatively affect the people they are intended to serve. Doing so is a fundamental element of providing 
aid with respect and in meaningful consideration of affected populations. But humanitarian assistance 
does not operate in isolation from the surrounding environment; and no matter how impartial the 
intentions of humanitarian actors, the presence and provision of aid is susceptible to inadvertently 
interfering with the dynamics of a conflict or bringing about unintended consequences. Sudan can be a 
particularly challenging setting in this respect due to the complex social, political and economic contexts 
in which aid programmes operate. As such, the SHF takes great care to adhere, and monitor that funded 
projects adhere, to a Do No Harm approach when providing humanitarian assistance. The SHF does this 
by ensuring that projects selected for funding: i) demonstrate a careful understanding of the impact or 
potential impact of aid on the local situation, including how assistance will affect the economy of the 
conflict and how resources could be manipulated or misused by rebel forces; ii) are mindful not to 
aggravate the roots of a conflict or undermine the state’s responsibility for social welf re and security by 
working in close collaboration with local authorities whenever possible; and iii) deliver programmes that 
work towards strengthening local capacities for peace and supporting recovery and long-term 
development. Such measures are assessed for during selection of project proposals and monitored 
throughout field visits, in collaboration with sectors and partners. 
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Commitment 1: Leadership/Governance 
 

Leaders and managers demonstrate their commitment to accountability to affected populations by 
ensuring feedback and accountability mechanisms are integrated into country strategies, programme 

proposals, monitoring and evaluations, recruitment, staff inductions, trainings and performance 
management, partnership agreements, and highlighted in reporting. 

Improving accountability to affected populations first begins with necessary awareness and training for 
all levels of SHF staff and implementing partners, to ensure both are aware of AAP principles and 
understand what is expected of them. To achieve this, AAP should be explicit in policies and in practice, 
with leaders and managers modeling and placing demonstrated value on accountability commitments. 
The behaviors and attitudes of staff should likewise reflect the commitments to AAP, showing respect 
and cultural sensitivity when interacting with affected communities. Senior management should provide, 
to the greatest extent possible, the guidance and resources for partners to enact and fulfill their own 
commitments. Ongoing mechanisms for monitoring, learning and improving on AAP commitments 
should be put in place to continually assess quality and performance of projects and partners; and to 
ensure that the necessary resources, human and financial, are provided for. 

Promoting awareness about AAP should also extend to other stakeholders—namely the donor and 
governing bodies that have significant influence over how SHF funds are spent. By ensuring AAP is on 
the agenda in HCT and sector meetings and in discussions with government partners and donors, AAP 
can become a fixed priority in the eyes of all involved stakeholders. 

 
Indicators 

 
• Are accountability commitments made explicit in country strategies, project proposals, staff 

inductions, partnership agreements, and frameworks for monitoring and reporting? 
• Does performance management of staff include accountability indicators, with support offered 

if performance is judged to be insufficient? 
• Is AAP advocacy and awareness raising is built into stakeholder, advisory group, and sector 

meetings? 
• Are systems for monitoring, reporting, and evaluating designed to incorporate AAP, and are they 

adhered to? 
• Are the sufficient human, technical and financial resources in place for putting accountability 

into practice? 
 
 
 

 

In Practice: SHF Standard Allocation Process 
As part of the technical review process for project proposals, the SHF Technical Unit will review all 

sector-approved proposals for accountability elements, assessing the project designs, needs 
assessments, and monitoring mechanisms for their incorporation of AAP standards. Where feasible, 
partners will be advised on opportunities for sectoral and interagency coordination on feedback and 

communication mechanisms. 
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Commitment 2: Transparency/ Information Sharing 

 

Provide accessible and timely information to affected populations on organizational procedures, 
structures and processes that affect them to ensure that they can make informed decisions and choices, 

and facilitate a dialogue between an organization and its affected populations over information 
provision. 

Affected communities have the right to know about the agenda of humanitarian aid programs and what 
they as beneficiaries can expect, making information an aid deliverable in itself. At a minimum, affected 
populations should be informed about an organization’s mandate and project details, their rights and 
entitlements as beneficiaries, and when and where they can receive assistance. Sharing information 
should be a meaningful process of communication so affected populations can as empowered and 
informed individuals make decisions for themselves. To this end, a two-way dialogue should be 
facilitated from the onset of a project, to identify the information needs of a community and the most 
appropriate ways of catering to them. The provision of information should be consistent, culturally 
appropriate, and accessibly by all segments of the population, regardless of their literacy level, using a 
variety of locally-adapted media. Commonly used methods include radio programmes, SMS messages, 
information boards, community meetings, volunteers, help desks, and schools. Meaningfully delivering 
on this commitment aids beneficiary understanding and uptake of the project, builds greater trust 
between the community and the organization, facilitates community ownership and responsibility, and 
can reduce anxieties within the affected community following a crisis. 

 
Indicators 

 
• Is following information, as a minimum, available to all in an affected community in a timely, 

ongoing and appropriate manner for? 
• the organization’s mission, values, accountability commitments, code of conduct, contact details 

and staff roles and responsibilities 
• the project(s) plans, objectives and expected results, including eligibility criteria, time frame, 

relevant financial information, and location and timing of assistance 
• the rights and entitlements of the community with specific details on how to make comments, 

suggestions, or complaints 
• Is there evidence that the affected community was consulted in the development of a context- 

specific information plan, and that it is being dutifully carried out? 
 
 

 

In Practice: AAP Awareness Seminars 
SHF staff, implementing partners, and sector leads will all participate in tailored AAP awareness raising 
sessions as part of the 2015 SHF Standard Allocation process. The sessions will kick start the enhanced 

dialogue on AAP across SHF fora and facilitate capacity building and the sharing of best-practices 
between partners. 
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Commitment 3: Feedback and complaints 
 

Actively seek the views of affected populations to improve policy and practice in programming, ensuring 
that feedback and complaints mechanisms are streamlined, appropriate and robust enough to deal with 

(communicate, receive, process, respond to, learn from) complaints about breaches in policy and 
stakeholder dissatisfaction. 

Feedback is critical in determining whether the agreed-upon needs of the population are being met in an 
effective and appropriate way, and form the foundation on which to base future adjustments and 
improvements. Diligently collected and reviewed feedback can provide critical information about project 
implementation and impact on the beneficiaries, such as if targeting was correct or if services are being 
used as intended. Feedback mechanisms, when they are followed up with concrete actions, contribute 
to improved effectiveness, efficiency and quality of aid, while simultaneously upholding the right of 
affected populations to speak up and voice their opinions. In order to constructively integrate feedback 
and complaints into programs and policies, proven mechanism should be installed that allow for 
beneficiaries to express concerns of any kind in a safe and confidential environment, without fear of 
repercussions. Special attention should be paid to complaints considered sensitive or controversial 
including, for example, those regarding corruption, sexual abuse or staff misconduct. Well-constructed 
mechanisms are accessible to all segments of a community, without excluding individuals on the basis of 
gender, disability, lack of literacy, or access to resources such as a cell-phone. Accordingly, mechanisms 
should build on local ways of giving feedback when possible and be carefully explained to communities. 

 
Indicators 

 
• Are formal, appropriate and accessible feedback and complaint mechanisms in place, designed 

with beneficiaries’ input and building on pre-existing structures where possible? 
• Are beneficiaries aware of the mechanism, means of access, and the response handling process? 
• Are all groups of beneficiaries, including the most marginalized, encouraged and able to use the 

feedback mechanisms, even for complaints sensitive or controversial in nature? 
• Is there evidence that all feedback and complaints are systematically recorded, acknowledged 

and acted upon by the responsible authority? 
 

 

In the field: Darfur Hotline 
For over a year now, field offices in Darfur have been operating a telephone hotline to better identify 

and respond to gaps in IDP camp services. Following a facility mapping exercise of humanitarian services 
across all Darfur states, OCHA conducted a sensitization campaign to inform the community about the 

hotline, reaching out to different groups of IDPs including women’s groups, sheikhs, community leaders, 
teachers, and school children across 25 localities, for a total of 1.64 IDPs altogether. The hotline is free 

of charge and available to all IDPs. Following a call, a referral officer verifies the gap with someone 
physically on the ground – such as a sheik, community leader, NGO, teacher, medical staff or UNAMID 
police – and then notifies the sector lead who is responsible for follow through with the appropriate 

response, in coordination with partners or government counterparts as necessary.  Since the roll-out of 
the hotline in September 2013, 180 gaps have been identified concerning existing services of WASH, 

Health, FSL, Nutrition, Education, NFI, and CCS sectors, and 124 (69%) have been responded to. 
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Commitment 4: Participation 
 

Enable affected populations to play an active role in the decision-making processes that affect them 
through the establishment of clear guidelines and practices to engage them appropriately and ensure 

that the most marginalized and affected are represented and have influence. 

Participatory processes enable beneficiaries to play an active role in the decision making processes that 
affect their lives, ensuring they are no longer passive recipients of aid. Moreover, affected populations 
are invaluable resources in identifying problems and proposing solutions, as they can reveal useful 
insights, highlight local capacities and sensitize aid workers to local and cultural specificities. While it is 
unrealistic to engage all beneficiaries in all decisions affecting them, sincere efforts should be made to 
achieve a balanced representation of the community with special attention paid to those of special 
interest or needs, such as women, the elderly, religious minorities and people living with disabilities. The 
diversity of needs, experiences, and perspectives is often vast within affected communities. Relying 
exclusively on small committees or otherwise convenient contact points, such as community leaders, 
can undermine effective participation and, in turn, accountability commitments. As such, achieving 
meaningful participation should begin with understanding and addressing the barriers to participation 
within a community and the local power relations that exist. The system of representation that follows 
should function as the voice of the community, not the voice of those who wield the most authority. 
Consultations with affected communities have, for instance, identified focus groups as a particularly 
helpful method for those who in larger or less homogenous settings would be unable to speak freely or 
openly. 

 
Indicators 

 
• Is there a verifiable record of how interest groups in the affected community are identified, and 

the power relationships that exist? 
• Is there a system to engage and speak with a balanced cross-section of representatives from the 

affected community? 
• Is there a record of how community participation influences decision-making, implementation 

and judgment of impact throughout the project cycle? 
 
 

 

Partner Spotlight: Goal Sudan calls on women to help design training materials 
Goal Sudan’s project, “Reducing the Risk of Gender Based Violence by Empowering Vulnerable, Conflict 
Affected Women through Informal Literacy and Numeracy Education in Kutum, North Darfur” engages 

women from the Kutum and Kasam IDP camps in the design and production of the training manuals they 
produce. As a result, the women not only developed literacy and numeracy skills, but became better- 
oriented in the issues affecting their lives and how to stand against them. Empowered by their new 

knowledge and skills, the women came together and began income-generating activities, such as drying 
fruits and making juice, extending the impact of the project beyond themselves to their families and the 

community at large. 
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Commitment 5: Design, monitoring and evaluation 
 

Design, monitor and evaluate the goals and objectives of programmes with the involvement of affected 
populations, feeding learning back into the organization on an ongoing basis and reporting on the results 

of the process. 

Involving affected communities in the design, monitoring and evaluation of a program is a critical 
investment in the efficient and effective use of pooled humanitarian funds. While the nature and degree 
of involvement will be dictated by circumstances and practical considerations, outlining from the outset 
of a project the AAP commitments and indicators will help with measuring performance along the way, 
in progress reports and in final evaluations. Affected communities should be consulted on how they as 
beneficiaries would like to be engaged, and then these wishes should be respected to every extent 
possible. Moreover, continuous community engagement is not only expected of implementing partners 
and those working in the field. SHF management structures should also engage beneficiaries when 
fulfilling the task of evaluating the performance of our partners and of ourselves as a coordinated, 
targeted, and timely funding mechanism. But gathering the views of affected populations is only part of 
the equation. Responsibly using the collected information, feeding it back into learning and action 
throughout strategic guidelines, policies, proposals, evaluations, partner reviews, and annual reports, is 
what ensures projects are relevant and responsive to the most urgent needs of the population. 

 
Indicators 

 
• Are beneficiaries involved in the needs assessment, planning, design, monitoring, and evaluation 

processes? 
• Are the results of needs assessments, monitoring and evaluation activities reported back to the 

communities and local government bodies, if applicable? 
• Do monitoring and evaluation processes measure the levels of leadership, information sharing, 

feedback, and participation achieved in projects? 
• Do internal performance review processes utilize and meaningfully consider AAP indicators? 

 
 
 
 

 

In Practice: SHF Monitoring Visits 
Both a starting and end point for field visits by the SHF M&R officer, direct discussions with local 

beneficiaries are used to triangulate the information received in reports from implementing partners 
and sector monitoring teams. These discussions also provide a narrative backdrop to the standardized 

M&R tools and allow identification of good practices among partners. Several beneficiaries are selected 
from the community, women always included, and asked about their perceptions of the quality, design 

and benefits of the project at hand, as well as any other feedback or complaints. Responses help the 
M&R officer verify proposals and reported results, and feed into to partner performance reviews and 

future funding decisions. 
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The way forward 
 

In underlining the importance of AAP, it is also necessary to acknowledge the significant limitations 
often encountered in humanitarian practice: time constraints, lack of incentives and/or funding, security 
risks, political restrictions, gaps in partner capacity, bureaucratic obstacles, and challenges posed by the 
cultural or social values of the population. It may often seem overly costly, time-consuming, or 
complicated to factor AAP into operating procedures; and at times it may be not be feasible to do so 
fully.  While being mindful of these limitations helps to determine realistic goals and indicators for what 
can be achieved, realizing that in the long run it is not affordable nor moral to overlook AAP will help to 
facilitate more practical and concerted efforts to engage affected populations. In line with this, for the 
2015 allocation the SHF will work on filling the following gaps: 

 
• Incorporate explicit AAP statements into job descriptions and staff trainings. 

 
• Formal feedback and complaint mechanisms are still weak across SHF funded projects—informal 

mechanisms are more frequently utilized which circumstantially may be more appropriate but are 
often less accountable on following up and acting on the feedback 

 
• Feedback systems tend to rely on existing representation systems, which are not always equally 

representative of the needs and diversity of affected communities (i.e. sheiks or community elders). 
More effort is needed to devise systems that seek participation from the less visible/more 
marginalized members of the community while taking care not to offend local power structures or 
put individuals at risk for negative repercussions. 

 
• There is little-to-no provision of post-assessment monitoring and evaluation results to the 

communities due to logistical challenges of getting information back to them 
 
• Guidance on engagement of governments in AAP commitments is not concrete. What is expected of 

local governments, particularly with respect to complaints and responses, still needs to be 
established both from the SHF operational standpoint and the collective humanitarian standpoint. 

 
• A platform for sector-wide sharing of the community feedback collected and lessons learned by 

individual agencies is largely absent. Viable mechanisms that bring the information back to the work 
of the sectors and ensure partnerships are used to leverage AAP issues need to be established. 
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Resources 
 

The following guide lists useful resources on AAP, including quality standards, guidance tools, specialized 
projects and research networks. Particularly relevant documents are included when applicable. 

 
 

The Active Learning Network for Accountability and Performance in Humanitarian Action (ALNAP) 
http://www.alnap.org/ 
ALNAP is a network of donor, academic, UN, private and non-governmental organizations serving as a 
forum on learning, accountability and performance issues for the humanitarian sector. Through active 
research, peer-to-peer sharing and drawing upon the broad expertise of its membership, ALNAP 
generates extensive resources and tools to facilitate improvements in humanitarian performance. 
• Rhetoric or reality: Putting affected people at the centre of humanitarian action  

www.alnap.org/pool/files/alnap-rhetoric-or-reality-study.pdf 
• Humanitarian Feedback Mechanisms: Research, evidence and guidance  

www.alnap.org/pool/files/alnap-cda-study-feedback-mechanisms.pdf 
• Participation by Crisis-Affected Populations in Humanitarian Action: A Handbook for Practitioners  

www.alnap.org/pool/files/gs_handbook.pdf 
• Closing the Loop: Effective feedback in Humanitarian Contexts (also available in Arabic)  

www.alnap.org/pool/files/closing-the-loop-alnap-cda-guidance.pdf  
www.alnap.org/pool/files/closing-the-loop-guidance-arabic.pdf (Arabic) 

• We are committed to listen to you: World Vision’s experience with humanitarian feedback 
mechanisms in Darfur 
www.alnap.org/pool/files/alnap-cda-case-study-sudan.pdf 

 

Emergency Capacity Building Project (ECB) 
http://www.ecbproject.org/ 
A now-completed multi-agency initiative to improve the speed, quality, and effectiveness of the 
humanitarian community, the eight-year ECB Project published research findings, field tools, and 
practical guides focused on three main thematic areas: staff capacity, accountability and impact 
measurement, and disaster risk reduction. 
• The Good Enough Guide 

http://www.ecbproject.org/the-good-enough-guide/the-good-enough-guide 
 

FAO 
http://www.fao.org/emergencies/fao-in-action/accountability-to-affected-populations/en/ 
The FAO has been particularly active in institutionalizing AAP commitments, by disseminating 
organization-specific guidance, practical tools and an AAP work plan; and by conducting a number of 
accountability field surveys and analyses throughout Cambodia, Pakistan and the West Bank and Gaza 
Strip. 
• Guidance Note – Accountability to affected populations  

http://www.fao.org/fileadmin/user_upload/emergencies/docs/Guidance%20Note%20Accountabilit 
y.pdf 

 

Humanitarian Accountability Partnership (HAP) 
http://www.hapinternational.org/ 

http://www.alnap.org/
http://www.alnap.org/pool/files/alnap-rhetoric-or-reality-study.pdf
http://www.alnap.org/pool/files/alnap-cda-study-feedback-mechanisms.pdf
http://www.alnap.org/pool/files/gs_handbook.pdf
http://www.alnap.org/pool/files/closing-the-loop-alnap-cda-guidance.pdf
http://www.alnap.org/pool/files/closing-the-loop-guidance-arabic.pdf
http://www.alnap.org/pool/files/closing-the-loop-guidance-arabic.pdf
http://www.alnap.org/pool/files/alnap-cda-case-study-sudan.pdf
http://www.ecbproject.org/
http://www.ecbproject.org/the-good-enough-guide/the-good-enough-guide
http://www.fao.org/emergencies/fao-in-action/accountability-to-affected-populations/en/
http://www.fao.org/fileadmin/user_upload/emergencies/docs/Guidance%20Note%20Accountabilit
http://www.hapinternational.org/
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A partnership of humanitarian and development agencies, the main mission of the 
HAP is ensuring greater accountability to crisis-affected populations through the 
promotion of the HAP Standard on Quality and Accountability. Through continuous research, 
consultations and advocacy, HAP maintains and develops the HAP Standard, supports members in 
applying the Standard, and monitors and reports on the implementation of the Standard. An extensive 
selection of research reports, guidance tools, and videos are available on the HAP website. 
• HAP Standard in Quality and Accountability Management 2010 (also available in Arabic)  

http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability.pdf   
http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability%20ARABIC.pdf 
(Arabic) 

• Humanitarian Accountability Report 2013  
http://www.hapinternational.org/pool/files/2013-har.pdf 

• Improving Impact: Do Accountability Mechanisms Deliver Results? (A joint Christian Aid, Save the 
Children, HAP report) 
http://www.hapinternational.org/pool/files/improving-impact-do-accountability-mechanisms- 
deliver-results.pdf 

 

Humanitarian Practice Network (HPN) 
http://www.odihpn.org/ 
HPN serves as an independent forum for analysing and disseminating information about humanitarian 
practice and policy, with the aim of improving the performance of humanitarian action through 
knowledge-sharing and institutional learning. HPN publishes good practice reviews, network papers, and 
the Humanitarian Exchange magazine; all researched, written and peer-reviewed by experts in the field. 
• Concerning Accountability of Humanitarian Action (2007)  

http://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8735.pdf 
 

Inter-Agency Standing Committee (IASC) 
http://www.humanitarianinfo.org/iasc/ 
The IASC serves as a coordination, policy development and decision making forum for key UN and non- 
UN partners. As part of the IASC’s overall mission to improve delivery of humanitarian assistance and 
protect the rights of affected people, IASC prioritized AAP within their 2012 Transformative Agenda 
leading to the endorsement of the five CAAPs, creation of the Task Force on AAP, and subsequent 
publication of several practical tools and action plans for addressing and implementing AAP. 
• Operational Framework  

http://www.humanitarianinfo.org/iasc/downloaddoc.aspx?docID=6540&type=pdf 
• Tools to assist in implementing the AAP Commitments  

www.humanitarianinfo.org/iasc/downloaddoc.aspx?docID=6631&type=pdf 
 

One World Trust 
http://www.oneworldtrust.org/ 
One World Trust is an independent charity created to make global governance policies and decision- 
making processes more accountable to the people they affect and ensure international laws are 
strengthened and applied equally to all through research, advocacy and development of practical tools 
and recommendations. Personalized consultancy services to asses performance and develop 
frameworks and strategy plans are also available for organizations and policy-makers. The extensive 
selection of resources published includes accountability policies, case studies, self-assessment tools and 
a monthly Accountability in Action newsletter. 

http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability.pdf
http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability%20ARABIC.pdf
http://www.hapinternational.org/pool/files/2010-hap-standard-in-accountability%20ARABIC.pdf
http://www.hapinternational.org/pool/files/2013-har.pdf
http://www.hapinternational.org/pool/files/improving-impact-do-accountability-mechanisms-
http://www.odihpn.org/
http://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8735.pdf
http://www.humanitarianinfo.org/iasc/
http://www.humanitarianinfo.org/iasc/downloaddoc.aspx?docID=6540&amp;type=pdf
http://www.humanitarianinfo.org/iasc/downloaddoc.aspx?docID=6631&amp;type=pdf
http://www.oneworldtrust.org/
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People in Aid 
http://www.peopleinaid.org/ 
People in Aid is a not-for-profit membership organization of agencies working in the humanitarian and 
development sector established to increase organizational effectiveness by advocating, supporting, and 
recognizing good practice in the management of people. Hundreds of practical resources available on 
the website facilitate improvement of organizational standards, accountability, transparency and people 
management capacities. 
• People in Aid Code of Good Practice 

http://www.peopleinaid.org/pool/files/code/code-en.pdf 
 

Quality COMPAS 
http://www.compasqualite.org/en/index/index.php 
Quality COMPAS, run by Groupe URD, is a quality assurance method resulting from a six-year research 
project that was designed to help humanitarian aid agencies improve the services they provide to crisis- 
affected populations. Groupe URD offers a set of guidance tools, training modules, personalized 
consultancy services and an open source management software intended for use by humanitarian aid 
organizations. 

 
Sphere Project 
The Sphere Project is a voluntary initiative of humanitarian agencies with the aim of improving the 
quality of humanitarian assistance and the accountability of humanitarian actors to their constituents, 
donors and affected populations. The Sphere Handbook, Humanitarian Charter and Minimum Standards 
in Humanitarian Response, is one of the most widely known and recognized set of common principles 
and quality standards for promoting the rights and active participation of affected populations, and 
focuses on four live-saving areas of humanitarian aid: water supply, sanitation and hygiene promotion; 
food security and nutrition; shelter, settlement and non-food items; and health action. 
• Humanitarian Charter and Minimum Standards in Humanitarian Response (also available in Arabic)  

http://www.spherehandbook.org/ 
 

Good Humanitarian Donorship (GHD) 
http://www.goodhumanitariandonorship.org/gns/home.aspx 
An informal donor forum and network, the GHD initiative facilitates collective advancement of good 
humanitarian donorship principles and practices through its GHD framework, supported by 40 donor 
members. Annual work plans, reports and guiding papers provide useful good practices and indicators 
for improved learning and accountability. 
• Review of the engagement of NGOs with the humanitarian reform process 2008  

http://www.goodhumanitariandonorship.org/gns/resource-centre/general-principles/support- 
promote-the-un-icrc-ngos.aspx 

 

Ground Truth Solutions 
http://www.groundtruthsolutions.org/home.html 
Ground Truth is a new media and technology consulting company offering practical, systematic 
“demand side” accountability tools for aid providers to collect, analyse, and translate into action the 
perspective of the beneficiary. Using focus groups, face-to-face data collection, and cell phone surveys, 
Ground Truth relays real-time feedback to agencies enabling them to predict program outcomes, track 
performance against beneficiary perspectives and compare themselves to other agencies. 

http://www.peopleinaid.org/
http://www.peopleinaid.org/pool/files/code/code-en.pdf
http://www.compasqualite.org/en/index/index.php
http://www.spherehandbook.org/
http://www.goodhumanitariandonorship.org/gns/home.aspx
http://www.goodhumanitariandonorship.org/gns/resource-centre/general-principles/support-
http://www.groundtruthsolutions.org/home.html
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UNICEF: Communication for Development (C4D) 
http://www.unicef.org/cbsc/ 
The C4D initiative of UNICEF researches, analyses, and develops strategies and tools to bring about 
effective communication, participation and positive empowerment among the individuals and 
communities they serve. A series of guidance documents, case studies, briefing papers and videos 
provide useful, specialized insight into their evidence-backed approach based on advocacy, social 
mobilization, and behaviour and social change. 

 
 

i Good Humanitarian Donorship, Review of the engagement of NGOs with the humanitarian reform process. (2008). 
http://www.goodhumanitariandonorship.org/gns/resource-centre/general-principles/support-promote-the-un- 
icrc-ngos.aspx 

 
ii Christian Aid, Save the Children, Humanitarian Accountability Partnership, Improving Impact: Do Accountability 
Mechanisms Deliver Results? (June 2013). http://www.hapinternational.org/pool/files/improving-impact-do- 
accountability-mechanisms-deliver-results.pdf 

http://www.unicef.org/cbsc/
http://www.goodhumanitariandonorship.org/gns/resource-centre/general-principles/support-promote-the-un-
http://www.goodhumanitariandonorship.org/gns/resource-centre/general-principles/support-promote-the-un-
http://www.hapinternational.org/pool/files/improving-impact-do-
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