
Year: 2012   Last update: 20/07/2012 
   Version 2 
 

ECHO/-AF/BUD/2012/91000 1

HUMANITARIAN IMPLEMENTATION PLAN (HIP) 
SUDAN and SOUTH SUDAN   

0. MAJOR CHANGES SINCE PREVIOUS VERSION OF THE HIP 
This HIP is being modified to take into account a deterioration of the humanitarian 
situation and increased humanitarian needs, both in Sudan and South Sudan.  

The crisis has significantly deteriorated since mid-April 2012 following a dramatic 
escalation of tensions between Sudan and South Sudan, with open hostilities 
between the two countries, and an exacerbation of internal conflicts within each of 
the two states that are not unrelated to the overall Sudan-South Sudan tension. The 
consequences for the humanitarian situation are dramatic in both countries. They are 
however most tangible in South Sudan, where despite logistic constraints, access is 
possible.  

In Sudan, the conflict in South Kordofan and Blue Nile States is ongoing, but 
neutral humanitarian organisations are not allowed to deliver assistance to people in 
need. However, the European Commission and its Directorate-General for 
Humanitarian Aid and Civil Protection (DG ECHO) remain engaged and ready to 
intervene as soon as acceptable access conditions are in place. By mid-July more 
than 186,000 Sudanese refugees have fled from South Kordofan and Blue Nile to 
South Sudan, according to UNHCR. An additional 37,000 refugees, mainly from 
Blue Nile, have fled to Ethiopia.  

In South Sudan nearly all refugees are hosted in Upper Nile and Unity State. Their 
large numbers, combined with significant logistical challenges and a difficult 
operating environment, are at risk of overwhelming the available capacity and 
resources of aid agencies and make aid operations expensive. It is vital to further 
scale up the immediate response in the border areas and to support emergency 
interventions. By July, the overall refugee population in South Sudan had increased 
to more than 211,000 people and the planning figure for the 2012 CAP has moved 
from 135,000 at the beginning of the year to 235,000. There has also been a steady 
return of Southerners living in the North (over 406.000 now estimated) and in May 
2012 a group of 12.000 returnees had to be airlifted from Kosti in Sudan to South 
Sudan, to the costs of which the Commission contributed.   

In South Sudan, the humanitarian situation has drastically deteriorated in 2012. The 
food situation is worse than expected, due to a combination of poor harvest, the 
closed border entailing higher costs, rising inflation, lack of currency to import 
food, high number of refugees and returnees. WFP estimates that this year 4.7 
million people are food insecure, up from 3.8 million last year, a situation likely to 
worsen due to the government's decision to stop oil production (responsible for 98% 
of its revenues) earlier this year. 

Consequently, DG ECHO intends to expand and intensify its interventions and an 
additional EUR 40,000,000 has been allocated to the HIP 2012 budget for Sudan 
and South Sudan, bringing the new total to EUR 127,000,000. The allocation of this 
additional funding will give priority to the intensification of ongoing operations and 
to new operations in response to new or increased needs.  

This is the first modification of the 2012 HIP for Sudan and South Sudan. 
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1. CONTEXT  
Since the Republic of South Sudan came into being on 9 July 2011 the HIP has 
become regional covering both Sudan and South Sudan. A number of outstanding 
issues1 from the Comprehensive Peace Agreement of 2005 which marked the end of 
the North-South civil war, remain unresolved and are likely to create a high level of 
uncertainty, tensions and instability in 2012. 

The separation of the two countries has lead to the departure of UNMIS2 from the 
North while a new mission UNMISS3 is in place in South Sudan. UNIFSA is an 
interim peace-keeping force deployed in the Abyei area and UNAMID4 mandate in 
Darfur has been renewed. 

The humanitarian situation in the region is multi-faceted.  In Darfur eight years 
into the conflict there is still no political settlement despite the peace negotiations.  
It is a protection crisis characterized by large scale displacements, with ongoing 
insecurity, localized conflicts between SAF and rebels groups, and with Arab tribes. 
There is a serious concern of Darfur sliding into a forgotten situation because of 
continuous restrictions imposed on the humanitarian community, and lack of 
international attention. In the Transitional areas, situated along the border between 
Sudan and South Sudan, conflicts broke out5 in 2011: in Abyei between the 
Sudanese Armed Forces (SAF) and the Sudan People's Liberation Army (SPLA), 
and in South Kordofan and Blue Nile between SAF and the northern section of 
SPLA.  In South Kordofan and Blue Nile, the lack of access and first hand 
information makes it impossible to know the extent and severity of what is 
happening on the ground.  Estimates are of 400,000 affected in September 2011 
including local communities, Internally Displaced People (IDP) and refugees going 
to South Sudan and to Ethiopia. In the Abyei disputed area the return of 100,000 
people still displaced in South Sudan cannot be envisaged in the absence of a 
sustainable political agreement. The East is characterized by some of the worst 
malnutrition indicators in Sudan and there is increasing ground for humanitarian 
attention linked with development activities.  

In South Sudan internal conflicts and insecurity continue to be a major cause of 
displacement due to heavy clashes between antigovernment militia and the SPLA, 
large scale intra and inter-tribal fighting notably in Jonglei and Unity states, and 
Lord's Resistance Army (LRA) activities in Western Equatoria.  Emergency 
situations in 2011 have also been triggered by Southern Sudanese returning from the 
North, people being displaced from Abyei, and an ongoing flow of refugees from 
South Kordofan and Blue Nile.  At the same time food insecurity is a growing 
concern in all the northern states of South Sudan, where most of the displaced, 
refugees and returnees are.  The physical isolation of that part of the country will be 
reinforced if the Sudan/South Sudan border continues to be closed. 

                                                 
1 Issues incl. citizenship, status of Abyei, oil revenue sharing, border demarcation, resources management 
2 United Nation Mission to Sudan (UNSC resolution 1547 finishing  9 July 2011) 
3 United Nations Mission to South Sudan (UNSC resolution 19969 July 2011) 
4 Hybrid United Nations African Union Mission in Darfur (UNSC resolution 17692007 renewed by UNSC 

resolution 2003 until 31 July 2012) 
5 The Abyei military occupation by Sudanese Armed Forces started in May 2011 – South Kordofan 

conflict started 6 June 2011 – Blue Nile conflict started 1 September 2011 
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Throughout Sudan and South Sudan the quality of programmes is being 
challenged by access limitations, logistical constraints including landmines, and low 
level of local capacity. Costs have significantly increased with the need to split 
operations, and as a result of the blockage of supply roads between North and South 
Sudan. 

With a population of 31 million in Sudan and 8,5 million in South Sudan, the 
combined countries rank 156th out of 182 on the 2010 Human Development Index 
and the Directorate General for Humanitarian Aid and Civil Protection (DG ECHO) 
Vulnerability and Crisis Index score puts the population in the most severe category 
of 3/3. These rankings, however, mask wide discrepancies between conditions in 
Khartoum and those of the marginalized periphery.  

Between 5-6 million people (16% of the population) are in serious need of 
assistance in Sudan and South Sudan because of the protracted and emergency 
situations, and the region is expected to remain one of the Commission's largest 
humanitarian interventions.   

2. HUMANITARIAN NEEDS 
In Darfur, over 2.5 million continue to be reliant on some form of humanitarian 
assistance including the 1.9 million people who live in IDP camps, the 80,000 newly 
displaced by violence in the first half of 2011, the 40,000 refugees from Chad, and 
more than half a million residents and nomads. Access constraints linked to 
conflicts, insecurity and administrative impediments have reduced the presence of 
humanitarian actors on the ground, preventing much-needed comprehensive 
assessment of the humanitarian needs and in-depth analysis of the impact of 
humanitarian operations.  

Emergency needs in terms of food, shelter, non food items and critically, protection, 
of conflict-affected and/or inaccessible populations is preoccupying because they 
cannot be properly assessed and covered. There are indications that malnutrition 
remains high in some places of Darfur with Global Acute Malnutrition (GAM) rates 
between 19% and 30%.  While the situation of long-term IDPs can be considered as 
relatively stable, their dependency on assistance, delivered mainly in a camp context 
(food aid, health, nutrition, NFI, Water and Sanitation (WASH)) remains high in the 
absence of durable solutions. Some refugees and IDPs are returning to their homes 
and others go to cultivate their farms. A lack of clarity persists over the future 
strategy for the camps and for resettlement because it touches upon the sensitive 
issue of land ownership and services delivery.  

The coping mechanisms and the vulnerability of the people in Darfur are changing 
with increased urbanization and prolonged assistance in some places, but also 
because of remoteness, sustained conflicts, and recurrent droughts in other places.  
However, the lack of partners on the ground and of timely and systematic reporting 
prevents proper assessment of the scope and nature of those changing needs, and 
undermines efforts to adapt and evolve strategies. Partial information, when 
available, demonstrates a decrease in coverage and in quality of services provided, 
in particular since the expulsion of NGOs in 2009.   

In South Kordofan there is an unconfirmed number of 200,000 people caught by 
the conflict. With no political solution in view, the flow of Nuba people and south 
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Sudanese crossing the border to South Sudan (10.000 by September 2011) is likely 
to continue increasing. They arrive in areas almost inaccessible for security (too 
close to the border) and logistical reasons (mines, rains, and remoteness).  In Blue 
Nile 100,000 people were initially displaced in the northern part controlled by SAF 
and most of them have returned home. In the southern part controlled by SPLA-N 
the situation is very fluid with people leaving and coming back.  Displacements are 
taking place inside the state but also towards Ethiopia (15,000) and South Sudan 
(more than 4,000) and the movement is expected to continue.  In both states, with 
few exceptions, access has been denied for international organizations to assess the 
situation, as well as for the replenishment of stocks, despite continuous advocacy 
efforts at all levels. The situation is of grave concern with unmet emergency needs 
in all principal sectors. 

Abyei remains almost empty of its original population with 100,000 displaced in 
South Sudan (mostly in Warrap state). They are receiving emergency assistance in 
South Sudan particularly shelter/NFI and food. Their situation has been 
compounded by flooding in Agok town in September. The return of the displaced to 
Abyei Administrative Area can only be envisaged once sufficient protection and 
conditions conducive to restarting livelihoods can be assured.  

The East is a largely underdeveloped area where the government allows only very 
limited access to humanitarians. The recent prolonged under average rainfall has 
had a severe impact on food insecurity and on economic growth. Levels of 
malnutrition among children are alarming. The region hosts more than 88,000 
Eritrean refugees. Mid 2011 there have been signs of rising political tensions after 
two deaths in clashes with police. 

In Sudan food availability is low with the government trying to control rising food 
prices by lifting taxes. High food prices have the potential to both aggravate food 
insecurity and malnutrition, and to drive instability, especially in urban areas. 

In South Sudan, a complex security environment will continue to characterize the 
landscape, where the increasing presence of militias, large scale intra-tribal conflicts 
that are nevertheless intricately linked to national politics and the fall-out from the 
displacements in the Transitional Areas will continue to be felt. From January to 
August 2011 more than 3,000 civilians have been killed and 305,0006 have been 
displaced.  340,000 have returned from the North since October 2010 and an 
additional 200,000 people could return in 2012 given the uncertainties around 
citizenship and situation in Sudan.  The protection of the populations as well as the 
reintegration of the returnees will become increasingly challenging. Conflict, 
insecurity and harassment7 have a direct impact on humanitarian operations with 
assets being damaged, supplies being looted, staff having to be evacuated.   

A fragile food security situation is expected to continue affecting 1 million people 
particularly in the northern states of South Sudan, where the demographic pressure 
caused by the massive return of Southerners, and by the displaced and refugees from 
the Transitional Areas, increases demand on food needs; and where the blockage of 

                                                 
6 31 August 2011: including 130,000 from Abyei, 10,000 from South Kordofan and 7,000 from Blue Nile 
7 There have been over 90 interferences by SPLA soldiers with humanitarian operations in the first half of 

2011. 
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the Sudan/South Sudan border since May seriously impacts the food prices and 
availability.  

Acute malnutrition is persistently high with average rates of 19% for GAM and 3% 
for severe acute malnutrition (SAM), well above emergency thresholds, with peaks 
of over 30% GAM reported from various localities8.  Lastly, frequent epidemic 
outbreaks together with limited access to basic services result with high mortality 
and morbidity rates. 

3. HUMANITARIAN RESPONSE 
1) National / local response and involvement  

 Humanitarian operations are still largely substituting for government 
responsibilities: line ministries in the affected regions remain weak because 
of lack of funding or capacity or of willingness to intervene. There is a 
crucial need for Khartoum and Juba to increase their budget transfers to the 
line Ministries and their peripheries.  Government is providing some support 
in the form of food (in Blue Nile) or model villages (in Darfur) which targets 
specific groups of population only.  

2) International Humanitarian Response  

 The UN 2011 annual Work Plan (WP) which amounted to USD 1.267 
million has been revised and divided in July into a 6 months plan of USD 
1.113 million for Sudan and a 6 months Common Appeal (CAP) of USD 620 
million for South Sudan.  As of September 2011, 55% of the requirements for 
Sudan have been funded and 41% of those for South Sudan. The largest 
humanitarian contributors to Sudan are the United States followed by the 
European Commission and by the UK.  The Common Humanitarian Fund 
(CHF) for Sudan accounts for USD 901 million and covers both Sudan and 
South Sudan until December 2011.  

3) Constraints and DG ECHO response capacity  

 Humanitarian presence in Darfur, South Kordofan and Blue Nile and to a 
certain extent the East is seriously undermined by the widespread insecurity 
and the restrictions imposed by the authorities. It is a daunting task to assess 
needs and deliver aid in an impartial manner, due to the imposed procedures 
determining the location and sectors of activity and the government directive 
that all humanitarian aid be channeled through local partners. There is an 
extremely reduced capacity to deliver a timely response to emerging needs, to 
target the most vulnerable and to address protection needs. The assistance 
provided will largely depend on the capacity of partners to manage the 
physical and financial risks of maintaining a certain level of aid, while 
ensuring a positive impact for the beneficiaries. In Darfur the risk of 
temporary or definitive suspension of activities remains high. In addition, 
incidents targeting humanitarian workers have occurred with disturbing 

                                                 
8 States with significantly high GAM rates include NBEG, WBEG, Warrap, Jonglei, Upper Nile, and 

Unity. 
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frequency and have steadily reduced humanitarian space. UNAMID staff has 
also been targeted, further undermining its capacity to fulfil its dual mandate 
of protection of civilian populations and provision of security for the 
humanitarian community. In South Sudan increasing insecurity, the use of 
landmines in Unity, Upper Nile, Jonglei, and incidents against humanitarian 
operations by SPLA are likely to continue impacting negatively humanitarian 
aid delivery. Assistance will remain particularly difficult and expensive if the 
border between Sudan and South Sudan remains closed, and due to logistical 
constraints (roads and air-field conditions during the rainy season). In both 
countries the humanitarian community is overstretched and faces rapid 
turnover and scarcity of staff in general. 

4) Envisaged DG ECHO response and expected results of humanitarian aid 
interventions 

 DG ECHO strategy for Sudan and South Sudan in 2012 remains 
comprehensive but flexible given all ongoing emergencies and uncertainties. 
The preparedness of the humanitarian community for different scenarios, and 
its capacity to quickly adapt strategies, will be paramount in being able to 
deliver the appropriate assistance. Keeping in mind the constraints of access 
and security, assistance will be provided to people where they are, without 
encouraging or discouraging movements of populations.  This means that 
assistance may also be provided in Ethiopia along the border with Blue Nile. 

 Emergency Preparedness and Response (EP&R) will remain the core of the 
strategy responding to needs in health and nutrition, water and sanitation, 
food assistance, shelter and NFIs, including through the support of the main 
pipelines.  There will be a clear engagement in advocacy, in support to 
common services and coordination, and for the provision of food assistance 
and basic services as a means to improve indicators (among which 
malnutrition) and also as a means of protection.  In South Sudan, and to the 
extent possible in the East and in Darfur, transition strategies will be actively 
encouraged.  

 Advocacy will continue committed, predominantly focused on safe and 
sustained access and respect of the humanitarian principles in Sudan and 
South Sudan. All possible channels will be used including through non-
traditional donors.  This engagement will be particularly important for Darfur 
and the Transitional Areas, where the humanitarian leadership and voice 
needs to be strengthened. With permanent offices in Khartoum and in Juba, 
and hopefully with increased opportunities for presence in Darfur, DG ECHO 
will continue to follow up closely each humanitarian situation, playing an 
active role in coordination and information sharing of humanitarian issues, 
and in promoting timely transition strategies.  As most of the emergencies are 
hitting the belt along the new international border, DG ECHO maintains a 
strong link between the offices in Khartoum and in Juba.  

Sectors of intervention:  

 Coordination and common services to support partners in their attempts to 
maintain a safe and impartial approach: This will cover critical functions 
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such as coordination mechanisms, air transport, security assessments and 
training as well as reinforcement of security set up, demining and 
rehabilitation of essential infrastructure to allow humanitarian access.  
Support for assessments and surveys aiming at gaining a better understanding 
of the context and changing needs will be encouraged. 

 Emergency Preparedness and Response (EP&R) and strengthening 
communities' resilience to natural and man-made disasters will remain at the 
core of DG ECHO's strategy: the epidemics surveillance programmes and the 
existing EP&R architecture in South Sudan will continue to be supported; 
efforts in Darfur to maintain a response capacity despite prevailing 
constraints will be maintained. Moreover, the integration of an EP&R 
component in each humanitarian operation will be promoted in order to build 
up local communities' capacities, and to prompt an adequate response in the 
area of intervention. The early prepositioning of humanitarian commodities 
will be essential to allow a timely response to emergencies in terms of food, 
NFI/shelter, nutrition, medical kits, seeds and tools, while reviewing the 
targeting and rationalizing the distributions.  

 Food assistance is expected to remain one of the major sectors of 
intervention. In Darfur the objective will be to further rationalize the food 
distributions while improving targeting.  Support will be given to continuing 
the re-verification of beneficiaries, the promotion of alternative approaches 
such as vouchers, safeguarding access to adequate nutritious food, to 
programmes that aim to improve the analysis of livelihoods and the 
integration of this analysis into operational decision-making. This should 
ensure that any reduction in food assistance is based on a clear understanding 
of people's vulnerabilities and coping capacities. In South Sudan and the 
Transitional areas there will be a focus on responding to new displacements 
and to severe, transitory food insecurity.  

 A focus on protection will be particularly pertinent for all type of displaced 
populations (IDPs, returnees and refugees) in the whole region. All 
population movements accompanied by the humanitarians must be voluntary, 
safe and sustainable. 

The support to basic services will adapt to the contexts and constraints:  

- In Darfur and the Transitional Areas assistance in rural areas will focus on 
essential life-saving services such as delivery of non-food items, provision 
of basic services, water, hygiene, health and nutrition. In Darfur camps 
and urban settings, the classic services for care and maintenance will be 
rationalised with the aim of improving targeting.  Efforts will be made 
when conditions allow identifying sustainable solutions, on issues such as 
return and urbanization.  

- In South Sudan priority will be given to areas where there are high 
caseloads of displaced, refugees and returnees; recurrence of conflicts; 
flooding or epidemics; high levels of malnutrition; and lack of 
intervention of other donors. In those areas considered as most critical, an 
integrated approach with the provision of health, nutrition services, water 
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and sanitation, and food security will be encouraged. When conditions 
permit, the ground will be laid for a mid-term objective of reducing acute 
malnutrition through a multi-sector programming modality. For basic 
services delivered in non-emergency settings, ground will be laid in 2012 
to link these interventions to development opportunities. There will be a 
need to enhance capacity-building, training of professionals and 
empowerment of local population components, and coordination with line 
ministries at all levels incl. through seconding NGO staff.  

Partners may submit joint proposals on behalf of a consortium or coordinated 
proposals. 

4. LRRD, COORDINATION AND TRANSITION 
South Sudan will remain a major humanitarian setting for the foreseeable future.  
Therefore there will be a long period where both Humanitarian and Development 
instruments will be used. With the additional funds being made available by many 
donors, and the ownership exerted by the Government through its South Sudan 
Development Plan (SSDP 2011-2013), DG ECHO engagement in discussing and 
preparing transition will be a priority.  The main opportunities to gradually transfer 
humanitarian operations implemented in non-emergency settings to development 
instruments exist in the framework of the EU-MS joint programming exercise and 
particularly in the sectors of health, food assistance/livelihoods and to a lesser extent 
in water.  For this to be achieved, capacity building and forging links with line 
ministries will be central to the strategy already in 2012.  

The main challenges are linked to prevailing insecurity and instability, a very low 
level of local capacity, and an overstretched capacity of the NGOs which are still 
the primary providers of basic services. The development programming is still in its 
early stage and its impact on DG ECHO budget is not expected in 2012.  On the 
contrary, transition has a cost notably in terms of local capacity building. 

Given the challenges that Sudan will face in 2012 and the level of uncertainty linked 
to the situations in Darfur, South Kordofan, Blue Nile and Abyei, it is much too 
early to identify any exit scenario. However, as soon as conditions allow it, 
transition strategies will be identified in close coordination with other Commission 
services, other donors, and –where possible- local authorities. 
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5. OPERATIONAL AND FINANCIAL DETAILS 
The provisions of the financing decision ECHO/WWD/BUD/2012/01000 and the 
general conditions of the Partnership Agreement with the European Commission 
shall take precedence over the provisions in this document. 

5.1 Contacts9 

Operational Unit in charge: ECHO/B2 – Central Africa, Sudan and South Sudan 

Contacts at HQ level 

 
Maria João Ralha Head of Sector maria.ralha@ec.europa.eu  

Antoine Gryn Darfur  antoine.gryn@ec.europa.eu  

Dorota Kaczuba Transitional Areas and East dorota.kaczuba@ec.europa.eu  

Thorsten Münch South Sudan thorsten.muench@ec.europa.eu  

Zudella Pimley-Smith South Sudan zudella.pimley-smith@ec.europa.eu 

5.2 Contacts in the field 

KHARTOUM  
Yorgos Kapranis Head of Office 

Sudan- South Sudan   
yorgos.kapranis@echofield.eu 

Yassine Gaba Technical Assistant yassine.gaba@echofield.eu 

Jean-Marc Jouineau Technical Assistant jean-marc.jouineau@echofield.eu 

Simon Mansfield Technical Assistant simon.mansfield@echofield.eu 

Jérôme Quintard Administrator jerome.quintard@echofield.eu 

JUBA 
Roman Majcher Head of Juba office -

Technical Assistant 
roman.majcher@echofield.eu 

Thomas Conan Technical Assistant thomas.conan@echofield.eu  

Arnaud Quemin (until 
28/8/2012) 

Technical Assistant arnaud.quemin@echofield.eu  

Ludovico Gammarelli (as of 
20/8/2012) 

Technical Assistant ludovico.gammarelli@echofield.eu  

                                                 
9 Letters of intent should be submitted using APPEL. Instructions on how to submit Letters of intent using 

APPEL are available at 
  http://www.dgecho-partners-helpdesk.eu/preparing_an_action/financing_decision/intention_letter. 
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5.3 Financial information 

Indicative Allocation: EUR 127 million 

Man-made crises: Hum. Aid: EUR 73 million - Food Assistance: EUR 50 million 

Transport/Logistic: Hum. Aid: EUR 4 million 

Total:  Hum. Aid: EUR 77 million - Food Assistance: EUR 50 million  

 
5.4 Proposal Assessment 

Assessment round 1 

a) Description of the humanitarian aid interventions relating to this assessment 
round: all interventions identified in section 3.4 of this HIP. 

b) Indicative amount to be allocated in this round of proposals: up to EUR 87 
million (EUR 47 million from the humanitarian aid budget line and EUR 40 
million from the food aid budget line). 

c) Costs will be eligible from 01/ 01/ 201210. 

d) The expected initial duration for the Action is up to 12 months. 

e) Potential partners: All DG ECHO Partners. 

f) Information to be provided: Letter of intent based on the Single form format and 
including at least: area of intervention, sector(s), duration, beneficiaries, 
context/needs assessment, proposed response presented in the form of a logical 
framework (results, activities), estimated costs, amount of requested contribution, 
contact details.  

g) Indicative date for receipt of the above requested information: by 15/11/201111.  

h) Commonly used principles will be applied for the assessment of proposals, such 
as quality of needs assessment, knowledge of the country / region, relevance and 
quality of the intervention logic, notably in relation to the HIP and to DG ECHO 
operational recommendations. Particular attention will be paid to the quality of 
management, security and monitoring plan. 

 

Assessment round 2 
a) Description of the humanitarian aid interventions relating to this assessment 

round: Interested partners are invited to submit single forms or modification 
requests for all response to the needs arising from the change of context, as 

                                                 
10  The eligibility date of the Action is not linked to the date of receipt of the Single Form. It is either the 

eligibility date set in the Single form or the eligibility date of the HIP, what ever occurs latest.. 
11  The Commission reserves the right to consider letters of intent/Single Forms transmitted after this date, 

especially in case certain needs/ priorities are not covered by the received letters of intent/ Single 
Forms. 
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described in this revised HIP (sections 0, 1 and 2), and in the sectors of 
interventions identified in section 3.4 of this HIP. While a certain priority will be 
given to expand ongoing operations, attention will also be given to new 
operations and/or partners where emergency needs warrant. 

b) Indicative amount to be allocated in this round of proposals: up to EUR 40 
million (EUR 30 million from the humanitarian aid budget line and EUR 10 
million from the food aid budget line). 

c) Costs will be eligible from 01/01/2012. 

d) The expected initial duration for the Actions: up to 12 months for new operations 
and no more than a total of 24 months for modified operations. 

e) Potential partners: All DG ECHO Partners. 

f) Information to be provided: Single forms for new operations or modification 
requests for ongoing operations including at least updated context/needs 
assessment, location, duration, beneficiaries, log-frame and costs. 

g) Indicative date for receipt of the above requested information: from 15/06/2012 
onwards. 

h) Commonly used principles will be applied for the assessment of proposals, such 
as quality of needs assessment, knowledge of the country / region, relevance and 
quality of the intervention logic, notably in relation to the HIP and to DG ECHO 
operational recommendations for Sudan. For areas with access difficulties, 
particular attention will be paid to the quality of management, security and 
monitoring plan. 
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