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1 Introduction 
This framework is a guide to WASH operation and Response for WASH Cluster partner agencies responding to the 
humanitarian requirements due to the ongoing crisis in Iraq for IDPs and returnees and the needs of Syrian refugees 
displaced due to the crisis in Iraq. This Strategic Operational Framework (SOF) was drafted by the WASH Cluster team in 
collaboration with the Strategic Advisory Group (SAG) to ensure partner input. It is an update to the 2020 SOF that has 
been adapted to meet the changing context and facilitate use. The SOF aims to provide in one document all relevant 
standards and guidance for cluster and sector partners to ensure a more effective, efficient, and coherent response. 
 
In 2020, the WASH Cluster was primarily focusing on WASH service provision in camps and durable solutions for out of 
camp populations, including returnees. However, following the first confirmed case of COVID-19 in Iraq on 24 February 
2020, the cluster shifted their response to COVID-19 prevention and response. As of December 2020, cases have been 
confirmed in 29 IDP camps, with 214 IDPs testing positive.1 Due to rapid reactive measures such as lockdowns, isolation, 
testing and disinfection, major camp outbreaks have not transpired.  
 
In 2021, the WASH Cluster and Sector response in Iraq is primarily targeting nine governorates: Duhok, Erbil, and 
Sulaymaniyah in the Kurdish Region of Iraq; and Ninewa, Kirkuk, Salah al Din, Diyala, Anbar, and Baghdad in the Federal 
Region of Iraq. WASH partners are working throughout these areas to meet the needs of IDPs in camp, IDPs out of camp, 
returnees, and refugees. The response will look to address meeting minimum WASH service provision, providing continued 
emergency COVID-19 prevention and response, and looking at durable solutions for returnee and out of camp IDP 
populations to facilitate resilience. The framework aims to provide partners with the ability to develop strategies according 
to their own mandates, capabilities, capacities, and comparative advantages, while at the same time providing a roadmap 
for coherent planning, evaluation, and monitoring. The WASH Cluster/Sector SOF will be formally reviewed by the Cluster 
Team and endorsed by the SAG yearly or as needed in case of a rapid shift in the response to ensure it reflects evolving 
needs and priorities. 
   

1.1 Complementary Documents 
The Iraq WASH Cluster website contains all relevant documents for partners, and is updated on a regular basis. Partners 
should refer to the website for the most up to date information, in addition to this SOF.  
 
This strategy should be used in conjunction with the following documents: 

• Iraq Humanitarian Needs Overview 2021, OCHA, February 2021 

• Iraq Humanitarian Response Plan 2021, OCHA, February 2021 

• Regional Refugee and Resilience Plan (3RP) 2021-2022, UNHCR, January 2021 
 
The following international guiding principles should also be considered:  
▪ Core Humanitarian Standards (CHS)  
▪ The Humanitarian Charter  
▪ The Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental 

Organisations (NGOs) in Disaster Relief  
▪ The Grand Bargain  
▪ SPHERE Standards 
 
WASH partners should also refer to any guidance document released by the Returns Working Group and Durable 
Solutions Technical Working Group regarding coordination between humanitarian and development actors.  

 
1 WHO Iraq COVID-19 Dashboard, accessed on 3 December 2020, page 21  

https://www.humanitarianresponse.info/en/operations/iraq/water-sanitation-hygiene
https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-2021-humanitarian-needs-overview-february-2021-en
https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-2021-humanitarian-response-plan-february-2021-en
https://data2.unhcr.org/en/documents/details/85797
https://corehumanitarianstandard.org/the-standard
https://spherestandards.org/humanitarian-standards/humanitarian-charter/
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://reliefweb.int/sites/reliefweb.int/files/resources/Grand_Bargain_final_22_May_FINAL-2.pdf
https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf
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2 Context2 

The humanitarian context in Iraq is set within a fragile, post-conflict environment, characterized by multiple competing 

crises, including long-standing governance challenges, a contracting economy, poor public service provision, proliferation 

of armed groups, decades of cyclical violence and displacement, and a range of internal and external pressures. Since the 

end of the large-scale military operations against ISIL, chasms in the political, security and social landscapes have become 

increasingly exposed. The COVID-19 pandemic has further reduced livelihood opportunities and access to basic services, 

pushing more people into poverty, yielding less revenue for basic services, and deepening vulnerabilities across the 

country. With 2021 poised to be a difficult year for Iraq, securing durable solutions that end displacement becomes all the 

more imperative and challenging, simultaneously.  

 

Three years after the conclusion of large-scale military operations against ISIL, 1.3 million people remain internally 

displaced in Iraq, with 4.7 million people having returned to their areas of origin. Basic services, including health care, 

education, water and sanitation, and legal services, in displacement and return locations were inadequate prior to the 

pandemic. Measures imposed to curb the spread of COVID-19 further disrupted provision of and access to services. 

Demand for water and sanitation facilities increased as families tried to prevent spread of the disease.3 These disruptions 

are particularly grave for IDP and returnee populations, who have additional difficulties in accessing services due to 

discrimination, physical or financial barriers, stigma, or missing key individual documentation. As of early January, Iraq has 

confirmed more than 597,000 cases of COVID-19 and more than 12,000 deaths.4 Cases rose steadily during the summer 

months of 2020, in the range of 2,500-3,500 cases per day before climbing to about 4,500 cases daily in August and 

September. Peaking on 23 September with 5,055 cases, the situation began to improve thereafter. IDP camps have higher 

levels of vulnerability to COVID-19 outbreaks, due to the limited personal space and communal sharing of kitchens and 

latrines.  

 

Finding solutions to displacement and rebuilding post-conflict lives is complicated by the current socio-economic, political 

and security context.5 Despite a significant effort to rebuild infrastructure damaged during the conflict with ISIL, progress 

on reconstruction and development remains slow and inadequate, effectively leaving much of the country’s infrastructure 

damaged or destroyed. Iraq also remains prone to environmental threats, including earthquakes, floods, drought and 

extreme winter and summer temperatures. Additionally, the impact of COVID-19 has been felt across the country, 

resulting in large-scale loss of livelihoods, disrupted access to basic services and over-burdened capacity for service 

providers, and increased protection concerns. These developments have deepened vulnerabilities, particularly among out-

of-camp IDPs and vulnerable returnees.  

 

As a result, while the overall number of people in need remains comparable to last year, the number of people in acute 

need has increased by 38 per cent, particularly in out-of-camp and return locations. The proportion of out-of-camp IDPs 

in acute need increased from 36 per cent last year to 45 per cent this year, while the proportion of returnees facing acute 

needs increased from 28 per cent to 38 per cent. 

 

More details can be found in the 2021 Humanitarian Needs Overview for Iraq. 

 
2 Humanitarian Needs Overview (HNO), 2021 
3 UNDP Iraq, ‘Impact of COVID-19 on the Iraqi Economy,” October 2020 
4 WHO Iraq COVID-19 Dashboard, accessed on 4 January 2021, page 1 
5 See more in the UNDP Policy Papers, Impact of COVID-19 and the Oil Crisis on Iraq’s Fragility,August 2020, accessed online 
https://www.iq.undp.org/content/iraq/en/home/library/impact-of-the-oil-crisis-and-covid-19-on-iraq-s-fragility.html  (15 November 2020), and the Impact of COVID-19 
on the Iraqi Economy, October 2020, accessed online here: https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-the-iraqi-
economy.html (15 November 2020); and UNDP Policy Paper, Impact of Covid-19 on Social Cohesion in Iraq, November 2020, accessed online: 
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-social-cohesion-in-iraq.html (15 November 2020). 

https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-2021-humanitarian-needs-overview-february-2021-en
https://www.iq.undp.org/content/iraq/en/home/library/impact-of-the-oil-crisis-and-covid-19-on-iraq-s-fragility.html
https://www.iq.undp.org/content/iraq/en/home/library/impact-of-the-oil-crisis-and-covid-19-on-iraq-s-fragility.html
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-the-iraqi-economy.html
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-the-iraqi-economy.html
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-the-iraqi-economy.html%20(15
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-the-iraqi-economy.html%20(15
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-social-cohesion-in-iraq.html
https://www.iq.undp.org/content/iraq/en/home/library/Stabilization/impact-of-covid-19-on-social-cohesion-in-iraq.html%20(15
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3 Global Guiding Principles  
In Iraq, the WASH cluster guiding principles include: 
▪ WASH Cluster partners are expected to conform to the broad operational framework outlined in this document. They 

should be prepared to engage in open cluster discussions to update this document prior to commencing any action 
outside of these guidelines. Those agencies that have agreed to these guidelines but do not follow them will be 
expected to provide clear justification to the WASH Cluster coordinator and the partners.  

▪ Adhere to SPHERE standards, Core Humanitarian Standard on Quality and Accountability, or similar standards adapted 
to local reality, as decided by the cluster and SAG.  

▪ Address all aspects of WASH (Water, Sanitation, and Hygiene), either as an integrated program, or in collaboration 
with other partners, in order to maximize impact of WASH service delivery.  

▪ Integrate with the strategic and operational approaches of other clusters, particularly Health, Food Security, Shelter 
and NFI, CCCM, Education, and Protection (including GBV and Child Protection), as well as with the Cash Working 
Group and Durable Solutions Technical Working Group.  

▪ Involve affected men, women, boys and girls in assessing and prioritizing their own needs, and ensure their 
participation in program design, implementation and monitoring.  

▪ Include good governance, human rights, gender equality, age, disability, psycho-social and environmental aspects as 
integral aspect in WASH needs assessment, program planning and implementation.  

▪ The WASH Cluster coordination team will be accountable to WASH partners, as well as the Cluster Lead Agency (CLA) 
Representative by being an active information and advice resource and providing opportunity for performance 
feedback.  

▪ WASH Cluster partners/implementers will be mutually accountable to each other, the WASH Cluster Coordinator, 
Cluster Lead Agency and to beneficiaries.  

▪ The WASH cluster will work with others to strive to access, using all creative means in insecure areas (within security 
management protocols) where there are significant unmet needs.  

4 WASH Cluster Operational Response Plan 
In 2021, WASH cluster will target 221,000 IDPs in-camp, 173,000 IDPs out-of-camp and 710,000 returnees with key 
support, while ensuring targeted interventions for vulnerable populations. The WASH Cluster aims to operate and 
sustain services to conflict- affected populations in camps and informal settlements; provide emergency WASH services 
to communities affected by COVID-19 and other emergencies/risks; and ensure provision of sustainable, durable and 
cost-effective WASH services for out of camp IDPs and returnees.   
 
In IDP camps, selected informal settlements, and areas of return with acute needs for recent returnees, WASH Cluster 
partners will provide essential WASH services in compliance with cluster response standards, including basic repairs of 
damaged infrastructure. As camps close, the WASH Cluster will ensure decommissioning of water and sanitation 
facilities, in collaboration with CCCM Cluster. For out of camp IDPs and returnees, the WASH Cluster will advocate for 
sustainable WASH services with education and health clusters and stabilization and recovery actors, focusing on limited 
repairs and extension of WASH networks system to restore basic functionality; promotion of targeted hygiene practices, 
and expansion of market-based approaches. Programs will include innovative WASH practices to ensure sustainability. 
To ensure continued COVID-19 mitigation measures and response to other cyclical emergencies, WASH Cluster will 
ensure timely emergency WASH response to affected populations. 
 
More details can be found in the 2021 Humanitarian Response Plan for Iraq. 
 

https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-2021-humanitarian-response-plan-february-2021-en
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4.1 Humanitarian Response Plan (HRP) 

4.1.1 Strategic Objectives, Cluster Activities and Targets 

Under the 2021 Humanitarian Response Plan, the WASH Cluster has four cluster objectives under two strategic 

objectives, targeting 1.1 million conflict affected people in Iraq. The cluster objectives, approaches, activities, and 

targeted populations are as follows: 

OBJECTIVE CLUSTER APPROACH ACTIVITIES 
TARGETED 

IDPs IC IDP OoC Returnees 

Strategic 
Objective 
2 

Vulnerable IDPs in camps and acutely vulnerable out-of-camp IDPs and returnees are supported to access essential services 

Specific 
Objective 
2.1 

Vulnerable IDPs in camps, out-of-camp IDPs and returnees in acute need are supported with essential services meeting minimum 
standards 

Cluster 
Objective 

Operate and sustain quality 
services meeting minimum 
cluster standards of water 
and sanitation services and 
good hygiene practices to 
conflict affected populations 

In unclosed or consolidated IDP 
camps and informal settlements, 
the WASH Cluster will ensure 
continued service provision of 
water, sanitation and hygiene for 
populations unable or unwilling to 
return to their area of origin. This 
will be undertaken in close 
collaboration with the CCCM and 
Shelter Clusters, as well as with 
local authorities in the 
governorates where camps remain 
open 

Regular water provision 
                      
221,392  

                        
60,285  

                        
50,622  

Wastewater desludging 
                      
221,392  

                        
60,285  

                        
50,622  

Solid waste disposal and 
management 

                      
221,392  

                        
60,285  

                        
50,622  

Hygiene promotion and 
hygiene kit distribution 
– in- kind 

                      
221,392  

                        
25,901  

         -              

Specific 
Objective 
2.2 

Vulnerable IDPs in camps, out-of-camp IDPs and returnees in acute need have access to appropriate health, sanitation, hygiene and 
related information, supplies and services related to COVID-19 prevention and treatment 

Cluster 
Objective 

Provide emergency WASH 
services to communities 
affected by COVID-19 and 
other emergencies 

In event of any new emergency 
such as a cholera outbreak, flash 
floods, etc. or continued need for 
COVID-19 mitigation measures, 
the WASH Cluster will ensure a 
timely emergency WASH response 
to affected populations both in- 
and out-of-camps. Collaborative 
efforts with Health and CCCM 
Cluster shall be ensured to scale 
up response 

Emergency water supply 
                        
44,278  

                        
34,534  

                      
141,899  

Emergency sanitation 
facilities (latrines and 
showers) 

                        
22,139  

                        
17,267  

                        
70,950  

Emergency solid waste 
and desludging  

                        
44,278  

                        
34,534  

                      
141,899  

Emergency hygiene 
promotion and hygiene 
kit distribution 

                        
44,278  

                        
34,534  

                      
141,899  

Prepositioning of 
contingency WASH 
supplies 

- - - 

Specific 
Objective 
2.3 

Vulnerable IDPs in camps, out-of-camp IDPs and returnees in acute need in areas with limited public services have equitable access 
to quality and sustainable essential health care, WASH and education services, while the sustainability of those services is 
supported in partnership with relevant local actors and authorities 

Cluster 
Objective 

Ensure provision of 
immediate WASH services 
and proper hygiene 
practices for conflict-
affected populations out-of-

The WASH Cluster approach is to 
advocate for provision of 
sustainable WASH services in areas 
of return, while working closely 
with other clusters such as 

Rehabilitation of 
dysfunctional water and 
sanitation infrastructure 
for immediate water 
and sanitation access 

                                
-    

                        
44,954  

                      
263,550  
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4.1.2 Financial requirements 

Under the 2021 HRP, the WASH Cluster has requested $74.2 million to meet the needs of the targeted populations. 

4.1.3 Monitoring 

WASH Cluster will look at the possibility of monitoring progress towards sector objectives through a Technical Working 

Group of WASH partners positioned to monitor interventions in compliance with the Cluster’s monitoring framework. 

WASH Cluster team at national and sub-national levels will monitor WASH activities through field visits and spot checks. 

The cluster has standardized indicators to monitor sector objectives. Monthly monitoring data will be collected through 

the 3W reports in ActivityInfo, and response gaps will be identified through data analysis and actor mapping. As 

appropriate, targets will be adjusted based on changes in the context resulting in movement of populations between 

camp and non-camp settings. More details on monitoring can be found in section 6.6 

camps, while prioritizing 
innovative, sustainable and 
cost-effective interventions 
when appropriate and 
sustainability through 
partnership with local actors 
and authorities 

Education and Health, as well as 
stabilization and recovery actors. 
This will also include aspects of 
innovative WASH practices to 
ensure sustainability of WASH 
interventions and strengthening 
coordination channels and 
linkages for a smooth transition 
from emergency to recovery 

Maintenance of existing 
water supply and 
sanitation systems to 
ensure continued 
functionality 

                                
-    

                      
112,385  

                      
658,875  

Restoration of sufficient 
WASH services in 
schools and health 
centers  

-     15,000  60,000  

Installation of 
innovative, cost-
effective technologies 
for WASH services 

-    56,193  354,749  

Hygiene promotion and 
hygiene kit distribution - 
in kind 

- -                         
                      
106,424  

Hygiene promotion and 
hygiene kit distribution - 
cash/voucher 

                                
-    

                          
8,634  

                        
35,475  

Capacity-building 
activities -    -    -    

Strategic 
Objective 
3 

Vulnerable IDPs in camps, acutely vulnerable out-of-camp IDPs and returnees are supported to establish lives in safety and dignity 

Specific 
Objective 
3.1 

Vulnerable IDPs in camps, out-of-camp IDPs and returnees in acute need are supported to achieve a secure and safe physical living 
environment to live in safety 

Cluster 
Objective 

Ensure a safe living 
environment for displaced 
populations through 
minimal infrastructure 
repairs in camps expected to 
remain open and 
decommissioning of camps 
following consolidation or 
closure 

In unclosed or consolidated IDP 
camps and informal settlements, 
the WASH Cluster will ensure that 
infrastructure maintains minimal 
functionality through repairs of 
damaged facilities, with no 
investment in new infrastructure. 
The WASH Cluster will support 
partners and local authorities on 
decommissioning of water and 
sanitation facilities, in close 
collaboration with the CCCM, 
Protection, Shelter and Education 
Clusters. 

Repairs/replacement of 
non-functional WASH 
facilities 

                      
221,392  

                                
-    

                                
-    

Decommissioning of 
water and sanitation 
facilities 

                                
-    

                                
-    

                                
-    



   

                                                               WASH CLUSTER/SECTOR IRAQ 

 

8 
 

4.2 Regional Refugee and Resilience Plan (3RP), 2021-22 

4.2.1 Strategic Objectives, Cluster Activities and Population Targeted 

Under the 2021-2022 3RP, the WASH Sector has four objectives under the Refugee and Resilience Components, targeting 

204,339 refugees in 2021 and 210,168 refugees in 2022. More details can be found in the 2021-2022 Regional Refugee 

and Resilience Plan chapter for Iraq. The cluster objectives, approaches, activities, and targeted populations are as follows: 

OBJECTIVE CLUSTER APPROACH ACTIVITIES 
TARGETED 

2021 2022 

Objective 1: Affected women, girls, boys and men have equitable and sustained access to sufficient quantity of safe water to meet basic 
drinking, cooking and personal hygiene needs 

1.1 Emergency water supply is 
assured for refugee households 
living inside camps 

In active refugee camps, partners will meet 
emergency water needs through water trucking 
to affected populations. 

Water trucking in camps 97,795 101,707 

1.2 Sustainable, durable water 
sources, water supply are 
assured for refugees living in 
camps  

In active refugee camps, partners will ensure 
continued service provision of water through 
repair and maintenance of water network. 

Construction, rehabilitation or 
maintenance of improved water 
network, system or source 

97,795 101,707 

Objective 2: Affected women, girls, boys and men have equitable and sustained access to cultural-appropriate, gender-appropriate, and safe 
sanitation facilities and services that ensure a dignified and healthy living environment 

2.1 Sufficient, safe sanitation 
facilities and services are 
provided for refugee 
households in camps 

In active refugee camps, WASH Cluster partners 
will ensure continued service provision of 
sanitation for populations unable or unwilling to 
return to their area of origin through 
rehabilitation of latrines and bathing spaces. 

Rehabilitation of latrines 
85,011 
 

79,230 
 

Rehabilitation of bathing spaces 

2.2 Sufficient and safe systems 
for collection and disposal of 
solid waste are provided for 
refugee households in camps 

In active refugee camps, WASH Cluster partners 
will ensure continued service provision of solid 
waste management for populations unable or 
unwilling to return to their area of origin. 

Provision of solid waste collection 
and disposal services 

94,831 89,000 

2.3. Sustainable, durable and 
appropriate sanitation facilities 
and services for refugees in 
camps are provided and 
maintained 

In active refugee camps, WASH Cluster partners 
will upgrade existing sanitation infrastructure 
(latrines, showers and septic tanks) to ensure 
long-term and resilient solutions for the 
populations. 

Upgrading/construction of 
household latrines 

16,182 6,880 

Maintenance of household latrines 

Upgrading/construction of 
household bathing facilities 

Maintenance of household bathing 
facilities 

Upgrading/constructing septic 
tanks, holding tanks and sewerage 
systems in camps 

Objective 3: Affected women, girls, boys and men are enabled to continue good hygiene practices in order to ensure personal hygiene, 
health, dignity and well-being 

3.1 Refugee households in 
camps are enabled to adopt 
good hygiene practice 

In active refugee camps, WASH Cluster partners 
will provide hygiene promotion and hygiene kits, 
including COVID-19 prevention kits for the 
population. 

Regular and COVID-19 hygiene 
promotion 

97,795 101,707 In kind regular and COVID-19 
hygiene kit distribution 

Cash/vouchers for hygiene kits 

Objective 4: Affected women, girls, boys and men attending schools, child friendly spaces and health centers have reduced risk of WASH-
related disease through equitable and sustainable access to safe, gender appropriate water and sanitation facilities and services, and hygiene 
promotion activities 

4.1 Sufficient WASH services 
for refugees in schools & PHCs 

Schools and health facilities targeting refugee 
populations both in and out of camps will be 
rehabilitated to provide safe WASH services in 
those location. 

WASH facility rehabilitation in 
schools 

113,016 109,622 
WASH facility rehabilitation in 
health facilities 

https://data2.unhcr.org/en/documents/details/85797
https://data2.unhcr.org/en/documents/details/85797
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4.2.2 Financial requirements 

Under the 3RP, the WASH cluster is soliciting $9,411,113 for WASH activities in 2021 and $7,938,629 for WASH Activities 

in 2022, for a total of $17,349,742 over the two years of implementation. 

4.2.3 Monitoring 

The WASH Sector makes use of the integrated Iraq Information Center (IIC) hotline to receive feedback from communities 
and strengthen service delivery. Other feedback mechanisms, such as focus group discussions, dialogues between partners 
and community entities, will continue to be adopted. The monitoring of WASH projects is overseen by the WASH Sector 
in collaboration with partners and government authorities. Technical monitoring is undertaken with the support of field 
partners, and regular coordination meetings take place at KRI and governorate level to ensure timely identification of 
issues.  
 

4.3 Cluster Strategy and Approach: 

4.3.1 Targeting the most vulnerable and understanding their needs (in and out-of-camp) 

WASH assistance must be prioritized to reach the most vulnerable and marginalized population as specified in the severity 
mapping and cluster targeting. This includes female headed households, disabled people, people living in remote 
locations, and other vulnerable groups. IDPs living in collective centers or spontaneous settlements must also be 
prioritized. 
  
Interventions must be based on periodic needs assessments which identify the most vulnerable population and their 
needs. The WASH Cluster coordinator will facilitate regular humanitarian needs overview exercises (including the HNO), 
in which all WASH Cluster partners with assessment capacity are expected to participate. While seeking to ensure all acute 
WASH needs are met, partners should also address chronic and moderate needs whenever possible.  
 
The Humanitarian Needs Overview are the main documents that guides partners in prioritization of districts in planning 
the WASH response. The overall WASH severity score per districts and the number of people in need are shared with 
WASH cluster partners to ensure informed planning of WASH response activities.  

4.3.2 WASH as a comprehensive package  

Where possible, WASH must be offered as a full package, linking access to safe water, appropriate sanitation, waste 
management and hygiene facilities along with promotion of key hygiene messages and establishing good hygiene 
behavior. Ideally, the integrated package would be implemented by a single partner; however, when this is not possible, 
multiple partners can implement various WASH components in an integrated way to ensure full coverage. When 
integrating WASH within a humanitarian emergency response (such as COVID-19, cholera, rapid population movement of 
IDPs or returnees, camp closure, flood response, etc.), WASH cluster partners should continue to apply the minimum 
package approach. The content of the minimum packages is included as an annex (Annex 1) to this document. Given the 
current COVID-19 context in Iraq, partners should look at innovative methods for providing the minimum package, such 
as multi-month distributions, phone or text message-based hygiene promotion, and other socially distanced interventions. 

4.3.3 Support existing systems and infrastructures  

Instead of setting up parallel systems, the WASH cluster promotes support for the rehabilitation, operation and 
maintenance of existing water and sanitation systems and the capacitation of community water committees and 
Directorates of Water (DoWs), especially in areas with high IDP caseloads, locations with high number of water borne 
diseases, low access to water and sanitation facilities, or where public infrastructure is severely damaged by the conflict.  
 
Sustainable and cost-effective solutions, including investments in renewable energy (such as solar), are suggested to 
replace short term and expensive interventions such as water trucking and provision of fuel by aid agencies whenever 



   

                                                               WASH CLUSTER/SECTOR IRAQ 

 

10 
 

possible especially in areas where power shortage is an issue. WASH interventions must link emergency, early recovery 
and development approaches where and when possible. Partners should support community capacity building and 
awareness raising to ensure community participation in planning, implementation, management, monitoring and 
evaluation to guarantee sustainability of services provided. Community-based Committees, such as WASH committees 
and sanitation committees, should be prioritized by partners to ensure community ownership of interventions for 
sustainability. Women and men from the different existing socio-economic categories should be included in all 
community-based committees, considering gender, age, ethnicity, and religious balance for peaceful coexistence.  As an 
approach, local technicians and community WASH committees can be trained and provided with spare parts and tools for 
operation and maintenance of water schemes. 

4.3.4 Institutional WASH  

WASH Cluster coordinates institutional WASH activities as part of the overall cluster mechanism. WASH in health facilities 
is coordinated with the health cluster, WASH in schools is coordinated with the education cluster, and WASH in child 
friendly spaces is coordinated with the Child Protection Sub-Cluster. These interventions should also be coordinated with 
the relevant directorates (Directorate of Health and Directorate of Education). Interventions in institutions should be 
designed to support durable solutions actors to take over for longer-term development projects and to ensure 
sustainability of interventions. Interventions should include both infrastructure improvements 
(construction/rehabilitation of WASH facilities) and software components (Infection Prevention and Control (IPC) and 
hygiene promotion focused on behavior change). Interventions such as Child Hygiene and Sanitation Training (CHAST) and 
Menstrual Hygiene Management (MHM) should be prioritized by partners for relevant populations. All interventions in 
schools and child-friendly spaces should follow minimum protection and Prevention of Sexual Exploitation and Abuse 
(PSEA) considerations for children. 

4.3.5 Preparedness: 

The cluster will continue to strengthen preparedness and early-warning mechanisms in close cooperation with all WASH 
Cluster partners and other relevant stakeholders. The Cluster will facilitate the preparation of contingency plans when 
needed and will coordinate preparedness activities that are within the mandate of the cluster, such as mapping of cluster 
capacity to respond, training of cluster partners and reviewing or updating emergency assessment tools. The cluster will 
not act as a supply pipeline for the partners, and partners are encouraged to have their own WASH emergency supplies 
prepositioned at strategic locations throughout the country or contracts with identified suppliers for quick delivery of 
essential WASH items for emergency response. The cluster will alert WASH partners on new or escalating emergencies 
(conflict or natural disaster related) in timely manner.  

4.3.6 Managing risks and access  

As humanitarians, activities should be guided by the four humanitarian principles of humanity, neutrality, impartiality and 
independence. These principles are the foundation of humanitarian action and are essential to establish and maintain 
access to affected populations. In line with these core principles, agencies may be faced with situations in which they are 
asked to cross a “red line.” Agencies must ensure that they do not undermine the principles in the humanitarian response 
in their mission to reach the most vulnerable. 
 
Partners are encouraged to engage in regular dialogue with local authorities and non-state actors to build trust and 
negotiate safe access to locations with high security risks. Hiring of local staff based in the areas of interventions will help 
to mitigate the risks of access constraints due to security, COVID-19 lockdowns, and difficulties obtaining access letters 
and clearance for travel between and within governorates. In case WASH partners face continuous access challenges, they 
can approach OCHA (and copying the WASH cluster) to facilitate access negotiations.  
 
Water and sanitation are often causes of local disputes, which should be considered when planning WASH response. 
WASH partners should include IDPs, returnees and host community in their response activities to avoid tensions. In recent 
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years, conflict scans have been conducted at district level (for selected districts) and have shown water and sanitation as 
one of the key drivers of local conflict. These conflict scans should be considered whenever a WASH partner is planning a 
new intervention in an area and appropriate mitigation measures should be planned accordingly.  

4.3.7 Cash and markets  

In Iraq, cash-based programming is supported by the Cash Working Group, which provides a technical platform to promote 

a coordinated and harmonized implementation of Multi-Purpose Cash Assistance and sectoral cash-based interventions. 

The WASH Cluster collaborates with the Cash Working Group to ensure that voucher and cash for work values are in line 

with working group guidelines to ensure that basic needs are met and that there is complementarity between clusters. 

WASH partners are exploring different implementation modalities, such as cash for work, vouchers and cash grants, 

although still at small scale. The WASH cluster is part of the Survival Minimum Expenditure Basket (SMEB) that indicates 

the amount that can be provided as multipurpose cash grants. Further technical guidance is shared by CWG to guide 

partners in using the different modalities, including the SMEB.  

During the COVID-19 initial outbreak, the WASH cluster supported the Cash Working Group to create guidance for cash 

and voucher assistance for COVID-19. As of May 2020, the WASH Cluster has sent a value of $200 to provide for additional 

WASH needs for households due to COVID-19, on top of the existing WASH inclusion in the SMEB. This was costed using 

the market prices for laundry detergent, sanitary pads, soap and Dettol. The value of this transfer is subjective to change 

based on the Cash Working Groups assessments and fluctuating needs related to exchange rates, market prices, and 

supply disruptions. 

The latest information, including the most recent guidance notes on the SMEB and COVID-19 cash distribution value, can 

be found on the Cash Working Group’s website. 

4.3.8 Cluster Targeting and Priority activities: 

The WASH Cluster has prioritized those in greatest need for response under the 2021 Humanitarian Response Plan and 
2021 Regional Refugee Response Plan for Iraq. A combination of looking at the level of severity and the number of 
people in need was used to prioritize locations. However, partners must then look at each specific location to target 
populations. Targeting criteria for the cluster is as follows: 

• IDPs and Refugees residing in formal camps. Based on the limited possibility of movement, WASH facilities and 
interventions must be provided to all populations residing in formal camps.  

• Areas with high numbers of off-camp IDPs, including those in secondary displacement and those living in 
informal settlements. 

• Areas hosting marginalized communities, including religious minorities, ethnic minorities, families with 
perceived affiliation, and disabled populations. 

• Areas with large numbers of returnees, as identified through the IOM Displacement Tracing Matrix. These areas 
will be further prioritized through exit surveys of recent returnees from camp closures who have additional, 
acute needs. 

• Areas identified with low safe water coverage and low improved sanitation coverage, as determined through 
WASH Cluster assessments and the multi-cluster needs assessment. 

• Areas with high prevalence of WASH-related diseases and other emergency outbreak situations, such as clusters 
of COVID-19 infections. 

 
Partners must keep in mind as targeting populations the associated access and security concerns. Organizations should 
not put their staff in high-risk situations to reach populations. Each organization has their own security thresholds and 
should ensure they conduct a comprehensive security risk assessment look at access or security concerns when 
determine where they choose to work.  

https://www.humanitarianresponse.info/en/operations/iraq/cash-working-group
http://iraqdtm.iom.int/
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5 WASH Cluster Standards and Guidance 
The primary objective of the WASH Cluster in Iraq is to ensure dignity and health of conflict affected populations in Iraq. 
To ensure this objective is met, the following standards have been adopted by the cluster to guide the response. These 
standards have been selected from the SPHERE Standards to address the specific needs in Iraq. These standards are 
applicable in all areas of priority in Iraq, as highlighted in section 4 above. 
 

Standard 1: Water Supply 
All people have equitable and affordable access to a sufficient quantity of safe water to meet their drinking and 
domestic hygiene.  

Standard 2: Water Quality 
Water is palatable, and of sufficient quality for drinking and cooking, and for personal and domestic hygiene, without 
causing risk to health. 

Standard 3: Excreta disposal 
People have adequate, appropriate and acceptable toilet facilities, sufficiently close to their dwellings, to allow rapid, 
safe and secure access at all times. 

Standard 4: Solid Waste Management 
Solid waste is safely contained to avoid pollution of the natural, living, learning, working and communal 
environments.  

Standard 5: Hygiene Kits 
Appropriate items to support hygiene, health, dignity and well-being are available and used by the affected people. 

Standard 6: Hygiene Promotion 
People are aware of key public health risks related to water, sanitation and hygiene, and can adopt individual, household 
and community measures to reduce them. 

                                                                                                                                                                                                                                                                                                        
Key indicators for each standard can be found in the below technical documents. Annex 2 also provides a detailed overview 
for indicators under each standard for various phases of emergency.  
 

5.1 WASH Cluster Minimum Technical Standards 
The WASH Cluster released an updated cluster minimum technical standards for both in and out of camp response in June 
2019. These standards provide cluster partners detailed guidelines for targeted populations on water quantity, water 
quality (detailed water quality parameter), water storage, excreta disposal (sanitation facilities), showers and solid waste 
in various settings. The detailed WASH Cluster technical standards can be found here. 
 

5.2 WASH Cluster Minimum Standards NFI Guidance 
The WASH Cluster has specific guidance for the contents of WASH kits for hygiene, water collection and storage, sanitation, 
solid waste management, latrine/shower cleaning and others to improve consistent effective response. These kits are the 
basic recommended guidance standards for both in camp and out of camp populations. Partners can utilize different 
modalities, such as in-kind goods, token, vouchers, or cash programming. The standards can be found here. 
 

5.3 COVID-19 Technical guidance and standards 
In collaboration with the Health, CCCM, Shelter, and Protection clusters, the WASH cluster has released or contributed 
to various guidance documents for COVID-19 response in Iraq. The guidance documents are produced as follows: 

• COVID-19 WASH Technical Guidance 

• COVID-19 Health and Hygiene Promotion Guidance 

• Iraq Guidance on Camp Level Preparedness and Response for COVID-19 

https://handbook.spherestandards.org/en/sphere/#ch001
https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-minimum-technical-standards
https://www.humanitarianresponse.info/en/operations/iraq/document/2019-national-wash-cluster-minimum-standards-nfi-guidance-notes-wash
https://www.humanitarianresponse.info/en/operations/iraq/document/covid-19-wash-technical-guidance-v30-en
https://www.humanitarianresponse.info/en/operations/iraq/document/covid-19-wash-technical-guidance-v30-en
https://www.humanitarianresponse.info/en/operations/iraq/document/covid-19-health-and-hygiene-promotion-guidance-v30-en
https://www.humanitarianresponse.info/en/operations/iraq/document/covid-19-health-and-hygiene-promotion-guidance-v30-en
https://www.humanitarianresponse.info/en/operations/iraq/document/guidance-camp-level-preparedness-and-response-covid-19-v12
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• Iraq Key Messages for COVID-19 Health/WASH/CCCM Clusters for Formal Camps 

• Iraq Key Messages for COVID-19 Health/WASH/CCCM Clusters for Informal Settlements 

• Iraq Construction Site Safety Protocols for COVID-19 Contexts 

5.4 WASH Cluster Camp Decommissioning 
Camp decommissioning refers to the process through with partners are involved in the dismantling and management of 
obsolete, inoperative or hazardous structures in closed camps to ensure that sites can be restored to their original or 
planned purpose. To support with decommissioning of camps, the WASH Cluster has released technical guidance on 
how to properly disinfect and decommissioning a camp, which can be found here. 
 
Following COVID-19 outbreaks in Iraq, the cluster has also published an addendum to the established guidance to ensure 
COVID-19 safety on decommissioning sites. This addendum can be found here. 

6 WASH Coordination Mechanism: 
UNICEF is the National Cluster Lead for WASH, and its main objective is to ensure a well-structured coordination and 
effective, efficient and timely response to emergency WASH needs for affected population. A designated WASH Cluster 
Coordinator (UNICEF) is in place to facilitate the WASH cluster at national level. This is supported by a National Co-
Coordinator (NGO) supported by Mercy Corps and two Information Management Officers (IMOs) contributing a level of 
effort from Mercy Corps and PAH. The WASH cluster was officially activated in 2015. Details on the Minimum 
Requirements for National Humanitarian WASH Coordination Platforms can be found here. 
 
The following specify some key roles within the WASH Cluster Coordination Mechanism; 
 
- WASH Cluster: Specifically, in Iraq, the “Cluster” system is linked exclusively to the humanitarian response for the IDP 

response managed by OCHA.  
- WASH Sector: Specifically, in Iraq, the “Sector” system is linked exclusively to the humanitarian response for the 

Refugee crisis managed by UNHCR.  
- The Cluster Lead Agency is the one that hold the main responsibility for the overall and is accountable to the 

Humanitarian Coordinator6. In particular, the Lead has the responsibility of “provider of last resort”. The “lead” is the 
Agency, not a person. The Cluster lead agency is UNICEF for WASH. 

- The Cluster Coordinator is a person, appointed by the Cluster Lead, whose role is as set out in the IASC ‘Operational 
guidance generic terms of reference for cluster coordinators at the country level’ is to chair and facilitate cluster 
coordination and with the ‘lead’ ensure the cluster core functions as defined in the "IASC Reference Module for Cluster 
Coordination at the Country Level’. 

- The Co-coordinator is a person, appointed by a selected NGO, whose role is defined by the Terms of Reference (ToR) 
and framed between a Memorandum of Understanding (MoU) between the Lead and the NGO. The content of the 
ToR and the MoU is decided and agreed upon on a case by case (there is no standard ToR and MoU for all Clusters). 
For WASH in Iraq, the WASH Cluster Co-Coordinator is appointed by Mercy Corps. The current MoU ends on the 31st 
of December 2021. The ToR for the WASH Cluster co-coordinator suggests mainly a role of support or deputy to the 
coordinator, for both IDPs and Refugees. 
 

6.1 Meeting Management  
WASH Cluster meeting take place at two levels; 

 
6 IASC Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response (2006) 

https://www.humanitarianresponse.info/en/operations/iraq/document/key-messages-covid-19-iraq-healthwashcccm-cluster-formal-camps-v2
https://www.humanitarianresponse.info/en/operations/iraq/document/key-messages-covid-19-iraq-healthwashcccm-cluster-informal-sites-0
https://www.sheltercluster.org/iraq/documents/construction-site-safety-protocol-covid-19-contexts
https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-iraq-camp-decommissioning-guidelinereviewed-2019
https://www.humanitarianresponse.info/en/operations/iraq/document/camp-disinfection-and-decommissioning-considerations-during-times-covid-19
https://washcluster.net/sites/default/files/2018-07/GWC%20Minimum%20Requirements%20for%20National%20Humanitarian%20WASH%20Coordination%20Pla.._.pdf
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1. There will be a bi-monthly WASH Cluster meeting held at the national level that provides a strategic view of the 
cluster progress, share important updates and discusses challenges to be able to make important decisions. It also 
summarizes updates from all the sub clusters. The meeting is open to all cluster partners including government 
officials and donors.  

2. WASH Cluster meetings will also take place regularly on monthly basis at the sub-cluster (or governorate level 
where applicable) level. These meetings are operational and provide the opportunity to discuss and resolve issues 
on the ground including coordination and technical. These meetings are chaired by the sub-national coordinators, 
and in line with transition planning, ideally would be co-chaired by the Directorate of Water (DoW) in relevant 
governorates apart from Dohuk where it is Directorate of Migration and Crisis Response (DMCR) led. The current 
coordination structure is subject to change throughout 2021 keeping in view the transitional aspects. 

 

6.2 Strategic Advisory Group:  
Strategic issues will be considered on behalf of Cluster partners by a representative stakeholder group called the ‘Strategic 
Advisory Group’ (SAG) which meets at a monthly basis or as needed at the national level. This group will report back to 
the wider WASH cluster meeting on its recommendations. Members of this group can self-nominate whenever SAG 
elections are proposed (annually). The WASH Cluster partners are invited to vote for the nominated partners or 
alternatively the Cluster Coordinator can select. Representatives include National NGOs, International NGOs, UN Agencies 
and Cluster Coordination Team. The terms of reference of the Strategic Advisory Group can be found here.  

 

6.3 Technical Working Groups  
Technical issues requiring further elaboration to be discussed in small technically qualified teams under the facilitation of 
a focal point from within the WASH Cluster as identified by the Cluster Coordinator. These groups are called ‘Technical 
Working Groups’ (TWiGs) and will convene in response to needs as expressed by Cluster partners or the WASH cluster 
coordinator and meet as often as required to come up with concrete solutions for arising technical issues. Terms of 
Reference to be developed by the TWiG and approved by the Cluster Coordinator or SAG. TWiGs are accountable to the 
WASH Cluster Coordinator and report through the cluster meeting.  
 
In Iraq, currently there are no active TWiGs. The WASH Cluster is currently considering collaborating with the Iraq Durable 
Solutions Technical Working Group to create a technical working group focused on classification of durable solutions for 
humanitarian and development purposes based on feedback from WASH Cluster Partners. This group is currently under 
consideration with the Strategic Advisory Group, and when activated, the TORs and contact person(s) can be found on the 
WASH Cluster website.   
 

6.4 Information Management  
Information is managed centrally by the Information Management Officers (IMOs) working with the WASH Cluster. 
Tracking of the humanitarian response will be done on a monthly basis and partners are responsible to submit their reports 
in time to the national level IMO, using a standardized reporting format through Activity Info tool. The IMO will compile 
the reports into one and sub national cluster coordinators / IMOs will verify the reports. The IMO will conduct regular gap 
analysis of targets against needs (HNO) and targets (HRP), which will be shared with partners. Currently, the WASH Cluster 
is supported by two IMOs – one full time IMO provided by UNICEF as Cluster Lead Agency, and one providing 50% of their 
time to the cluster from PAH.  
 

6.5 Sub-national coordination  
The WASH Cluster has eight active sub national clusters. Each of the sub-cluster coordination platform is led by a 
humanitarian partner allocating 20% of their time to cluster leadership at sub-national level and working closely with the 
National Cluster Team. The sub-clusters include; 

https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-iraq-strategic-advisory-group-terms-reference-2021
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South and Center: 
- Center (Baghdad, South Diyala, Anbar, Karbala, Najaf, Babil) – Led by Mercy Corps. 
- South (Basrah/Missan/Muthanna/Thi-Qar/Diwaniya, Wasit, Qadissiya) – Led by UNICEF and DoW. 
- Salah Al Din – Vacant 
 
North:  
- Ninewa – Led by Solidarites International and Polish Humanitarian Action. 
- Dohuk – Led by Directorate of Migration and Crisis Response (DMCR). 
- Kirkuk – Led by Save the Children. 
- Sulaymaniyah - Led by Arche Nova. 
- Diyala - Vacant 
 
Sharing leadership of clusters between UN, NGO, Government and other humanitarian actors strengthens the overall 
response. Shared leadership improves partnership, advocacy, and information sharing, and ensures stronger engagement 
and better coordination. Shared leadership is particularly effective in remote field locations with a limited or non-existent 
UN presence. In such instances, NGOs with a strong and consistent presence are well-positioned to provide a leadership 
role in coordination. In addition to access, NGO cluster leadership can offer technical expertise, different approaches on 
accountability to affected people, and long-term community involvement and understanding.  
 
The Sub-National coordinators have the following responsibilities:  
- Facilitate a WASH coordination platform at the governorate level, with the aim to avoid duplication and fill gaps. This 

includes organizing and facilitation of regular meetings, but also bilateral follow up with partners when required.  
- Share relevant information with WASH partners working in the governorate and the subnational and national cluster 

coordinators.  
- Encourage linkages between the WASH response and other sectoral responses (health, nutrition, food, education, 

Shelter/NFIs and CCCM). Encourage integration of gender, GBV and protection issues in WASH response.  
- Act as a focal point for the national WASH cluster coordination team, to provide regular updates on the WASH 

response, needs and gaps in the governorate.  
 
In order to remain as coordination focal point, the partner must meet the below criteria: 
- Existing office in the governorate (preferably capital)  
- Strong coordination and WASH technical capacities available in the governorate (including senior WASH technical 

expert)  
- Existing WASH experience and ongoing programs in the governorate  
- Good presence and coverage of the governorate and good access to majority of districts  
- Active participation in the WASH cluster and other WASH meetings (at national level)  
- Aware of the WASH cluster approach and core functions  
- Commitment to provide sufficient time and resources to support WASH cluster coordination at governorate level  
 

6.6 Response Monitoring 
The cluster will monitor progress against sector objectives in compliance with the 2021 Humanitarian Response Plan and 
the 2021-22 3RP. The monitoring of the achievements against HRP targets is crucial for the cluster to nidentify 
geographical locations facing gaps, determine which categories of the population are underserved, and which districts are 
underserved. This regular monitoring will also ensure there is no duplication of efforts and that partners can be reasigned 
to a different location in case of similar projects in the same geographical area.  
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In order to effectively monitor the response, there are specific roles and responsibilities that WASH Cluster Coordination 
team and WASH Cluster partners must ensure that they follow. The roles and responsibilities regarding reporting and 
monitoring the HRP and 3RP response are as follows: 

WASH Cluster Coordination Team WASH Cluster Partners 

• Identify relevant WASH indicators to monitor 

• For relevant indicators, define the cluster targets 

• Ensure that partner 3Ws are regularly collected and 
aggregated 

• Produce and disseminate a monthly dashboard 

• Clean and analyze collected data 

• When relevant, produce infographics 

• Identify suspected issues and conduct field monitoring 
missions 

• Contribute to definition of cluster objectives 

• Report all cluster activities accurately using the 
ActivityInfo 3W reporting system 

• Utilize cluster dashboard to minimize risks of 
duplication 

• Comply to WASH Cluster standards and guidelines 

• When requested, disaggregate data by age, sex, 
geographical location and activity 

 
The WASH Cluster at national and sub-national levels will also monitor through regular field visits and spot checks. WASH 
cluster will monitor the implementation of Cluster Standards and Guidelines by the partners and will provide guidance 
whenever necessary. Field visits can be jointly conducted with donors, regular follow up on an area of interest, or triggered 
by a specific concern identified through the response monitoring. Monitoring teams should include a WASH Cluster 
representative (national or sub-national), the partner implementing the activities, and local authorities, when appropriate. 
Additional team members (donors, relevant other clusters, etc.) can be added in as needed for the specific monitoring 
activity. 
 
During monitoring visits, the team should use multiple methods to collect information on the activity being monitoring, 
including, but not limited to: 

• Key informant interviews 

• Interviews with multiple beneficiaries (men, women, PLD, etc.) 

• Focus group discussions 

• Observations and transect walk 

• Quality inspection of constructions 
 

6.7 Cluster Coordination Performance Monitoring  
Cluster coordination performance will be monitored by UNICEF as Cluster Lead Agency (CLA). This is done through an 
annual perception survey and an annual Cluster Coordination Performance Monitoring (CCPM) exercise, both led by 
UNICEF in Geneva. Furthermore, UNICEF Iraq is monitoring cluster minimum requirements on a monthly basis through 
review of the WASH Cluster National Work Plan for 2021. Cluster coordination performance can be also monitored by 
regional or global WASH clusters, based on the need. The 2021 WASH Cluster Action Plan in response to the findings of 
the 2020 CCPM can be found here. 
 

6.8 WASH Cluster Partners 
WASH Cluster capacity in terms of partner’s presence and capacity to respond has been the highest since 2016 to 2018. 
However, due to the transitioning nature of response towards stabilization and recovery, the overall number of partners, 
geographical presence and capacity to respond has been reduced. Currently WASH cluster has a total of 24 partners 
reporting so far in 2021 (as of May 2021), with the highest presence noted in Ninewa Governorate. The current active 
partners can be found in the WASH Cluster 3W dashboard. 

https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-cluster-coordination-performance-monitoring-action-plan-2021
https://app.powerbi.com/view?r=eyJrIjoiNGVmODZmZjktYzMzMy00MDg5LWEyYTItZjljNDY4N2YxNGMzIiwidCI6Ijk4M2E0Njk2LThkMTctNDBkOS04YjcxLTNlMWU0ZGJmODhmNyIsImMiOjEwfQ%3D%3D
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7 Inter-sectoral arrangements 
The WASH cluster aims to increase operational ties with other cluster/sectors to improve quality of programming 
through multi-cluster programming. 
 
In general, the WASH Cluster will seek to: 

• Mainstream protection with a particular focus on the needs of persons with disabilities and menstrual hygiene 
management in collaboration with Protection Cluster and GBV sub-cluster 

• Integrate WASH in schools and child friendly spaces in collaboration with the Education Cluster and Child 
Protection sub-cluster 

• Strengthen outbreak prevention and response capacity of partners and local authorities for COVID-19 and other 
infectious diseases in collaboration with the Health Cluster 

• Increase integration of maintenance and monitoring of WASH services in camps and informal settlements and 
ensure a streamlined approach to camp disinfection and decommissioning in collaboration with CCCM Cluster 

• Prioritize market-based WASH approached, including cash transfer programming in collaboration with the Cash 
Working Group 

8 Accountability to Affected Populations and Centrality of Protection 
Beyond the obvious importance of meeting basic sanitation needs and preventing disease, access to adequate and 
appropriate WASH facilities plays an important role in the protection and dignity of affected populations, particularly girls 
and women. Providing water and sanitation facilities alone will not guarantee their optimal use nor will it necessarily 
improve public health. Only a people’s centered, participatory approach at all stages of the response can help ensure that 
adequate and efficient services are provided. In order for WASH programs to have a positive impact on public health, they 
need to ensure that the safety and dignity needs of ALL members of the affected population are understood and taken 
into account, thanks to an inclusive and consultative process.  
 
The Global WASH cluster partners have agreed on 5 minimum commitments7 to be respected in all their humanitarian 
WASH programs so as to ensure that the distinct assistance and protection needs of the affected population are met. 
These commitments, centered on people, aim at improving the quality and efficiency of the WASH response programs in 
every context, and at ensuring that key issues are taken into consideration by all partners, such as gender, gender-based 
violence, child protection, disability, and age.  
 
The respect of these minimum commitments all along the humanitarian program cycle reinforces the accountability of 
the WASH partners to the affected population. These commitments are as follows: 

1. Consult separately girls, boys, women, and men, including older people and those with disabilities, to ensure 
that WASH programs are designed so as to provide equitable access and reduce risks of violence. 

2. Ensure that girls, boys, women, and men, including older people and those with disabilities have access to 
appropriate and safe WASH services. 

3. Ensure that girls, boys, women, and men, including older people and those with disabilities, have access to 
feedback & complaint mechanisms so that corrective actions can address their specific protection and 
assistance needs. 

4. Monitor and evaluate safe and equitable access and use of WASH services in WASH projects. 
5.  Give priority to girls (particularly adolescents) and women’s participation in the consultation process. 

 

 
7 WASH Minimum Commitments for the Safety and Dignity of Affected Populations - Monitoring framework on the minimum 

commitments’ implementation – Global WASH Cluster  
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WASH Cluster partners should prioritize the following protection issues in their program implementation: 

• Build the capacity of WASH service providers to mainstream protection in the response by cultivating links with 
the Protection Cluster 

• Train WASH field teams on protection mainstreaming and raising their awareness in protection issues 

• Widely sharing specific guidelines and tools and capitalizing on context-specific experiences. 

• Avoid exposing people to further harm by systematically analyzing the benefits of the response versus its potential 
negative impacts and mitigating accordingly 

• Ensure the quality of the facilities, lighting, privacy and gender segregation 

• Ensure people’s access to impartial assistance by addressing the specific needs of the elderly, people living with 
disabilities in consultation with them 

• Providing WASH services that are responsive to gender and age considerations 

• Targeting the most vulnerable populations within communities limiting the increase of social tensions 

• Assist people to claim their rights by providing service providers, hygiene promoters and WASH committees in 
particular, with the required training to orient the affected population to the available complains mechanisms and 
protection referral pathways. 

 
WASH partner response should be designed to use community-based resources as much as possible and to involve 
affected populations in roles where they can affect decisions - such as in WASH committees and community-based 
monitoring groups, therefore effectively and significantly involving the affected population at all levels of the response, 
particularly in hard-to-reach areas.  Alongside the deployment of WASH activities, two-way communication to the affected 
population during implementation (assessments, selection criteria, implementation approaches) and strategy 
development (targets, minimum standards) will be promoted so that communities can give feedback, make informed 
decisions. 
 
In parallel to the enhanced promotion of the Iraq Information Call Center, local complementary complaints mechanisms 
based on the preferred community communication means and site-specific information should be implemented by WASH 
partners. The strengthening of AAP may also be stimulated by the Cluster through the self-assessment tools available at 
the Cluster8. 

9 Cross Cutting Issues  

9.1 Environment 
The WASH Cluster/Sector recognizes and values environment from a cross-cutting perspective to be integrated into all 
phases of its operations to increase quality and effectiveness, within humanitarian response, early recovery, and long-
term capacity development operations. This means being an environmentally conscious actor, highlighting environmental 
aspects throughout operations and aiming to reduce adverse effects as much as possible. An integrated environmental 
perspective helps the delivery of sustainable results. The environment is also a specific branch of operations, particularly 
related to emergencies that entail significant environmental impact. This may for instance involve restoring water and 
sanitation systems, handling disaster waste, or the sustainable management of natural resource within disaster risk 
reduction work.  
 

9.2 Gender and Diversity 
The WASH Cluster/Sector in Iraq believes it is essential to mainstream gender sensitive and gender transformative 

programming into WASH interventions to ensure that the specific needs of men, women, boys and girls are all met 

 
8 The IASC Principals’ Commitments on Accountability to Affected Populations (CAAP) - Tools to assist in meeting the commitments 
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through WASH programming. Humanitarian crises impact these different groups in different ways, and hygiene kits, 

sanitation facilities and location of water points can all contribute to risks of harassment and harm to women, girls and 

other at risk groups. Effectively integration gender into WASH program will help safeguard hygiene and the right to 

water for women, girls, men and boys, reduce public health risks, build safer communities, promote dignity for all, and 

promote ownership and sustainability of WASH services.   

Gender and diversity should be considered at all points in the Humanitarian Program Cycle, from needs assessment and 

analysis, strategic planning, resource mobilization, implementation and monitoring, and peer review and evaluation. The 

WASH Cluster has disaggregated our targets for men, women, boys and girls to highlight the specific needs of each 

group. Additionally, the WASH cluster advises that all WASH cluster partners apply a Gender and Age Marker (GAM) to 

their projects during the design phase to ensure that projects are gender responsive. 

For specific guidance on key elements of gender sensitive WASH programming and recommended actions for water, 

sanitation and hygiene interventions, partners should reference the Inter-Agency Standing Committee’s Guideline titled 

“The Gender Handbook for Humanitarian Action”. 

 

9.3 Disability 
The WASH Cluster/Sectors recognizes that persons with disabilities face obstacles in accessing water, sanitation and 

hygiene services in Iraq. People living with disabilities may require additional water, specific hygiene items, or tailored 

water and sanitation infrastructure to meet their needs. WASH Cluster/Sector partners must ensure that persons with 

disability are actively involved in identifying barriers to their access to WASH programs and that they are represented in 

WASH related groups. Additionally, partners should look to address the specific barriers that people with disabilities face 

and look into water to empower those populations and build the capacity of staff to support their needs. 

For specific guidance on key elements of disability sensitive WASH programming and recommended actions for water, 

sanitation and hygiene interventions, partners should reference the Inter-Agency Standing Committee’s Guidelines on 

Inclusion of Persons with Disabilities in Humanitarian Action. 

10 Cluster Exit Strategy 
Despite progress in returns of IDPs to their area of origin, there has been insufficient focus and investment in strengthening 
the capacity of the government for transition from a UN led cluster system to a government led sector system. There is a 
need to develop a roadmap to transition to ensure that the long-term response can be effectively led by the government. 
Transition approaches need to be considered with a pathway towards localizing the response, both through the 
strengthening of government counterparts to lead a sector-based system, as well as the strengthening of National NGO 
capacity to manage responses without the support of international NGOs and UN bodies.  
 
Given the protracted nature of the Iraqi crisis, the transition plan needs to be flexible to move between emergency 
response, recovery and stabilization, and development programming. Additionally, the humanitarian and development 
nexus needs to be strengthened to contribute to a smooth transition from emergency relief to long term development 
support. It is essential that the cluster consider this dynamic situation when developing a transition plan, recognizing that 
different governorates may transition at different times based on the nature of the situation and the capacity of the local 
authorities. 
 
When determining an exit strategy, the WASH cluster will consider the following principles: 

• Exit strategy should be detailed with specific actions and strategies to collaborate with durable solutions actors 

https://www.iascgenderwithagemarker.com/en/home/
https://interagencystandingcommittee.org/system/files/2018-iasc_gender_handbook_for_humanitarian_action_eng_0.pdf
https://interagencystandingcommittee.org/system/files/2020-11/IASC%20Guidelines%20on%20the%20Inclusion%20of%20Persons%20with%20Disabilities%20in%20Humanitarian%20Action%2C%202019_0.pdf
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• The importance that the exit of humanitarian actors should “Do No Harm” 

• Ensure that the government is responsible for responding to the population needs and will take on coordination 
and direct response responsibilities 

• Support voluntary returns to areas of origin, and alternative solutions for those populations that cannot return 
 
Any decisions regarding transition must be made in collaboration with UNICEF as the cluster lead agency and the 
Humanitarian Coordinator and Humanitarian Country Team. The WASH cluster believes that instead of setting a strict 
timeline for transition, certain indicators must be put in place to confirm readiness for transition. 
 
The cluster/sector will take steps to strengthen and empower the local communities and affected populations with the 
support of Camp Management structures and to hand-over, as appropriate, responsibility for the provision of services to 
relevant authorities. This will be facilitated through:   

- Involving affected people at all stages of the facilities using community-based resources, encompassing training 
in order to strengthen their capacity to self-manage WASH services; promoting community engagement in service 
provision through WASH committees and users’ groups, including training in O&M, so they can ultimately assume 
responsibility for management and delivery of community level services;  

- Developing facilities at acceptable cost, using local materials with simple design easing the operation and 
maintenance by affected populations with reduced support from CCCM agencies. 

- Encourage increase in the use of Market Based Approaches to reduce dependency on in-kind response and to 
support local market integration and functionality. 

- Promoting partnerships between national NGOs and international actors in order to strengthen their capacity to 
continue the WASH service delivery expand it to other areas, and to upscale the sequenced response as 
autonomously as possible. 

- Prioritizing the rehabilitation and restauration of existing systems; connecting communities to them, ensuring 
financial and technical sustainability of services, thus contributing to the resilience of the community over all. 
Building stronger linkages with Stabilization and Development partners and supporting Government partners in 
defining Development initiatives. 

- Working closely with Education and Health actors in an integrated way to increase impact of the respective 
responses, contributing to build the overall resilience of the affected people. 

- Preparing for hand-over to authorities through continued engagement and involvement, support and capacity 
building. 

 
In order to prepare for a smooth transition from UN-led cluster to government-led sector in the coming years, UNICEF as 
Cluster Lead Agency has created a WASH Coordination Platform as agreed between the Local Government and 
UNICEF/WHO. The Cell will be tasked with coordination, awareness, media, advisory, monitoring and supervision of WASH 
interventions, in collaboration with organization at the national and sub-national level, including but not limited to 
Ministry of Construction, Housing and Public Municipalities, General Directorate of WASH, General Directorate of 
Sewerage, Mayoralty of Baghdad, Directorates of Health and Provincial Councils. The Cell will work under the overall 
administrative control of the Ministry of Health and Environments. It will be separated into two separate sectors tasked 
with humanitarian and development programs. The humanitarian section will be tasked with programming and following 
up on the provision of timely water, sanitation and hygiene support for populations affected by emergencies. The 
development program will support scaling up WASH interventions and prioritizing climate-resilient programs with 
innovative technologies and accelerate the achievement of the Sustainable Development Goals. 
 
In order to ensure the cell is functioning, UNICEF will provide a consultant to develop a road map to transition in early 
2021. This plan will include capacity building and support for the government coordination mechanism, transition of 
authority under the cluster system, and collaboration with durable solutions partners. This plan will be prepared with 



   

                                                               WASH CLUSTER/SECTOR IRAQ 

 

21 
 

input from UN agencies, INGOs, NNGOs, Government bodies, donors, and humanitarian coordination actors and will serve 
as a road map for how the transition can be effectively implemented. 
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ANNEX 1: Minimum WASH Package  
Scenario A – Response Package: Population in the retaken areas – temporarily displaced (not screened) 
 
First 7 days – Phase 1 (First Line Response) 

• Distribution of bottled water based on 3 l/p/d or water trucking if appropriate 

• Provision of basic hygiene kit (at minimum bathing soap, laundry soap, sanitary pads) 

• Distribution of buckets (1 x15 liter bucket/basin per household) 

• Distribution of Jerry Cans (2x10L jerry cans per household: 1 x15 liter bucket) 

• Hygiene education material with pictorials and key messages 
 
Up to 30 Days – Phase 2 (First Line Response) 

• Quick fix rehabilitation of water systems, repair or provision of pumps, generators and treatment system; 
provision of consumables and fuel, using whenever possible community – based skills and resources 

• Water quality assurance including treatment, distribution of chlorine, water filters or alternative household water 
treatment systems (HWTS) and monitoring at source and household level. All HWTS distribution will be associated 
systematically with training on how to use them 

• Demarcation of defection sites, installation of emergency latrines and bathing facilities and organization for their 
management in consultation with the affected people. 

• Installation of solid waste collection points, distribution of garbage collection items and agreements with local 
authorities for solid waste management and removal  

• Basic hygiene awareness sessions supported by generic IEC materials, supported by locally selected people and 
distribution of soap, female hygiene items and including post-distribution monitoring 

• Quick trainings on O&M to the community 
 

Up to 6 Months – Phase 3 (Second Line Response) 

• Improve, install, or fully rehabilitate existing water systems (Scale up water supply to 20-35 l/p/d; transition to 
more durable water supply options (boreholes with submersible pumps, Hand pumps, piped distribution if 
possible) 

• Distribute water storage tanks at communal/HH level (if relevant) 

• Reconstruct and rehabilitate permanent bathing and sanitation facilities   

• Distribute waste bins, recruit solid waste collectors, facilitate solid waste removal by municipal service 
providers/community workers 

• Ensure safe final treatment and disposal of waste 

• Distribute bathing soap, female hygiene items, or cash id applicable (condition to market access and lack of 
livelihoods) 

• Hygiene promotion and community mobilization – Development and dissemination of relevant messages  

• Activate WASH committees for operation and maintenance minor repair, monitoring and safety audits 

• Reinforce and systematize community feedback mechanisms 
 
Scenario B – Response Package: Population in critical shelters (abandoned buildings/schools) 
 
First 30 days – Phase 1 (First Line Response) 

• Distribution of bottled water based on 3 l/p/d or water trucking if appropriate 

• Quick fix rehab of water systems if available especially in schools 

• Water quality assurance and treatment including chlorination 

• Quick rehabilitation of sanitation facilities available in the critical shelters 
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• Provision of basic hygiene kit (at minimum bathing soap, laundry soap, sanitary pads) 

• Distribution of buckets (1 x15 liter bucket/basin per household) 

• Distribution of Jerry Cans (2x10L jerry cans per household: 1 x15 liter bucket) 

• Hygiene education along with HP material with pictorials and key messages 
 
Up to 6 Months – Phase 2 (Second Line Response) – In case of return to area of origin 

• Improve, install, or fully rehabilitate existing water systems (Scale up water supply to 20-35 l/p/d; transition to 
more durable water supply options (boreholes with submersible pumps, Hand pumps, piped distribution if 
possible) 

• Distribute water storage tanks at communal/HH level (if relevant) 

• Reconstruct and rehabilitate permanent bathing and sanitation facilities   

• Distribute waste bins, recruit solid waste collectors, facilitate solid waste removal by municipal service 
providers/community workers 

• Ensure safe final treatment and disposal of waste 

• Distribute bathing soap, female hygiene items, or cash id applicable (condition to market access and lack of 
livelihoods) 

• Hygiene promotion and community mobilization – Development and dissemination of relevant messages  

• Activate WASH committees for operation and maintenance minor repair, monitoring and safety audits 

• Reinforce and systematize community feedback mechanisms 
 
Scenario C – Response Package: Population living with host community or in rented accommodation (sponsored and 
screened) 
 
In case of existing access to WASH facilities in the host communities, first line response is not applicable. 
 
Up to 6 Months – Phase 1 (Second Line Response)  

• Improve, install, or fully rehabilitate existing water systems (Scale up water supply to 20-35 l/p/d available in the 
host community to lessen burden  

• Distribute water storage tanks at communal/HH level (if relevant) 

• Rehabilitate permanent bathing and sanitation facilities   

• Distribute waste bins, recruit solid waste collectors, facilitate solid waste removal by municipal service 
providers/community workers 

• Ensure safe final treatment and disposal of waste 

• Distribute bathing soap, female hygiene items, or cash id applicable (condition to market access and lack of 
livelihoods) 

• Hygiene promotion and community mobilization – Development and dissemination of relevant messages  

• Activate WASH committees for operation and maintenance minor repair, monitoring and safety audits 

• Reinforce and systematize community feedback mechanisms 
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ANNEX 2: WASH Cluster Iraq Technical Standards and Indicators  

WASH Standards and Indicators 

 

Immediate relief (life-saving) Longer term Solutions  

Target Groups: Target Group (1)s: Target Groups:  

Transit refugee / camps 
Temporary Transit refugee / 

camps 

"Permanent" refugee / 
camps 

 

Temporary refugee /  camps/shelters 
Hosted refugees / Unfinshed 

building 
Host refugees / (host 

families) 
 

Host refugees (unfinished buildings)     

WASH 1st Lines Response 
WASH 2nd Lines 

Response  
WASH 3rd Lines 

Response  
 

0-3 days Immediate 
relief 

3-15 days 15-30 days 1-6 months 6+ months  

(life-saving) (life-saving) (life-saving) (relief)    

Standard 1: Water Supply 
All people have equitable and affordable access to a sufficient quantity of safe water to meet their drinking and domestic hygiene.  

 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

 

3 L/c/d (Drinking only) 
7 L/c/d (Drinking & basic 
Personal Hygiene & 
cooking) 

15 L/c/d (Drinking, 
Bathing/Personal 
Hygiene, Cooking) 

20-35 L/c/d (Drinking, 
Bathing/Personal Hygiene, 
Clothes washing, Cooking) 
(1 month = 20 lts, +6 months 
= 35 lts) 

50 L/c/d (Drinking, 
Personal Hygiene, 
Cooking) in winters, 80 
L/c/d in summer + 10 
l/d/day for water coolers 

 

      
10 L/day per outpatient in 
health center, 40 L/day per 
inpatient/bed 

10-15 L/day per 
outpatient in health 
center, 40-60 L/day per 
inpatient/bed 

 

      3 L/day per pupil in schools 
3-5 L/day per pupil in 
schools 

 

Standard 2: Water Quality 
Water is palatable, and of sufficient quality for drinking and cooking, and for personal and domestic hygiene, without causing risk to 

health. 

 

Water Quality  

Household Water Quality  monitoring 0.2-2mg FRC/l at tap  

Chemical water quality analysis meeting National and/or WHO standard  

Odor and taste non-objectionable  

0 Faecal coliforms/100mg/L  

Water HH Storage Water HH Storage Water HH Storage Water HH Storage Water HH Storage  

2x10L jerry cans per 
household 

2x10L jerry cans per 
household 

2x10L jerry cans per 
household 

2x10L jerry cans + 2x20 per 
household. 

Household storage tank 
150 L storage in winter, 
240 L storage in 
summer 

 

Water supply  Water supply  Water supply Water supply Water supply   

Bottled water (minimum 1 
liter capacity) 

Water Trucking 
Replacing collapsible with 
rigid storage tanks 

Replacing collapsible with 
rigid storage tanks 

- improving pumping 
capacities  

 

Water trucking 
 Installation of tapstands 
(with self-closing/push 
taps) 

Connection of tapstands 
to water storage tanks  

Rehabilitation or creation of 
(new) water sources 

Extension/repair/upgradi
ng of water 
network/pipeline  

 

file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A82
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A82
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A83
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A83
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Daily testing at source, 
tanker, tap 

Daily testing at source, 
tanker, tap 

Rehabilitation or creation 
of (new) water sources 

Connection to water network 
(if existing) 

Equipping of borehole 
with/replacement of 
electro mechanical 
equipment such as 
pump, electric panel 
board, generator 

 

    
Increasing municipal 
supply of available water 
trucks 

Improving pumping 
capacities (if existing) 

Wastewater (grey-
water) reuse 

 

    
Connection to water 
network (if existing) 

Extension/repair/upgrading 
of water network/pipeline (if 
existing) 

Rainwater harvesting & 
reuse 

 

    
Improving pumping 
capacities (if existing) 

     

    
Daily testing at source, 
tanker, tap 

     

Water Storage  Water Storage  Water Storage  Water Storage  Water Storage  

Installation of collapsible 
tanks 

Distribution of HDPE 
Tanks / bladders 

Communal 
tanks/reservoirs 
installation/rehabilitation  

Elevated gravity-fed or mains 
water storage/reservoirs as 
principle distribution sources 

#storage tank is cleaned 
2/year 

 

Distribution of collapsible 
jerry cans 

Construction of rigid ‘T’ 
tanks 

Elevated storage/reservoir 
construction 

Replacement of jerry cans 
after 6 months 

Water management, 
water handling, 
transportation & storage 
practices at end-user & 
community level, 
including training of 
tanker drivers.  

 

  
Distribution of household 
water storage jerry cans 
(NFI’s)[1] 

soakaway pits & drainage 
around water points 

Soakaway pits & drainage 
around water points 

Water quality testing 
training 

 

Water Quality Water Quality Water Quality Water Quality Water Quality  

Treatment at tanker if 
water tankering 

treatment at tanker Treatment at storage level Treatment at source 
Water Quality 
Surveillance  

 

verifying residual level at 
tanker 

verifying residual level at 
tanker 

mobile water treatment 
plant 

Verification of residual 
chlorine at household level 

System upgradation for 
water quality 
surveillance: training, 
equipment support, lab 
set-up and Integration 
with epidemiological 
surveillance. 

 

    
Communal water 
treatment systems 

  
repeated household 
testing where FC >10 
present 

 

    
Verification  of residual 
chlorine at storage & 
houshold level 

  
Random Household 
testing wkly 

 

      
Preparedness contingency 
stocks  

Preparedness 
contingency stocks  

 

      

- Ensure necessary 
contingency stocks of 
chemicals, chlorination 
tablets, water pumps, other 
consumables.  

- Ensure necessary 
contingency stocks of 
chemicals, chlorination 
tablets, water pumps, 
other consumables.  

 

      
- Cholera preparedness 
stocks and training 

- Cholera preparedness 
stocks and training 

 

Standard 3: Excreta disposal 
People have adequate, appropriate and acceptable toilet facilities, sufficiently close to their dwellings, to allow rapid, safe and secure 

access at all times. 

 

Excreta Disposal Excreta Disposal Excreta Disposal Excreta Disposal Excreta Disposal  

100 persons/latrine, 50% 
male/female ratio 

50 persons/latrine 50 persons/latrine 

2 latrines designed for 8 
families 1:20 (1 female/1 
male) (T) not more than 50 
mts from shelter [6] 

1 latrine/family (with 
space allowing)  

 

file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!_ftn1
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!_ftn1
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!_ftn1
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1 jug to flush toilet and 
anal cleansing 

1 jug to flush toilet and 
anal cleansing 

1 jug for each family to 
flush toilet and anal 
cleansing 

2 jug for each family to flush 
toilet and anal cleansing 

   

  
Public latrines equipped 
with shower with a privacy 
fence 

Public latrines equipped 
with shower with a privacy 
fence 

  
1:20 for girls with MHM 
facilities, 1:30 for boys, 
separate toilet for staff 

 

  

Public latrines and shower 
equipped with a proper 
lightning system (safety 
for women at night) 

Public latrines and shower 
equipped with a proper 
lightning system (safety 
for women at night) 

Public latrines and shower 
equipped with a proper 
lightning system (safety for 
women at night) 

1 toilet to 20 beds or 50 
out-patients in health 
center separated for 
men and women 

 

           

  
Pit Depth: minimum 3m, 
ideally 6m 

Pit Depth: minimum 3m, 
ideally 6m 

Pit depth: minimum 6 meters 
Brick/concrete block 
lining 

 

  Pour flush (with canister) Pour flush (with canister) Pour flush (with canister) 
Connection to header 
tanks where water 
network exists 

 

  Trap sealed Trap sealed Trap sealed    

  
Perforated concrete lining 
or sandbag lining 

Perforated concrete lining 
or sandbag lining 

Perforated concrete lining    

  
Perforated welded 
metallic barrell 

Perforated welded 
metallic barrell 

     

  vent pipe vent pipe vent pipe    

      
seperation of grey/black 
water with connection to 
septic tank 

   

           

  
 1 meter sealed top 
portion of lining 

1 meter sealed top portion 
of lining 

 1 meter sealed top portion of 
lining 

   

  

Pit lining extending 30cm 
above ground to prevent 
ingress of rainwater. Base 
flush with ground level, no 
gap 

Pit lining extending 30cm 
above ground to prevent 
ingress of rainwater. Base 
flush with ground level, no 
gap 

Pit lining extending 30cm 
above ground to prevent 
ingress of rainwater. Base 
flush with ground level, no 
gap 

   

  
No sealing of base to 
allow for percolation 

No sealing of base to 
allow for percolation 

No sealing of base to allow 
for percolation 

   

  
Minimum Dimensions: 
80x140cm or 120 x 
120cm  

Minimum Dimensions: 
80x140cm or 120 x 
120cm  

Minimum Dimensions: 
80x140cm or 120 x 120cm  

   

  Superstructure/External Superstructure/External Superstructure/External 
Superstructure/Extern
al 

 

  
PVC/Corregated 
prefabricated single/block 
units 

PVC/Corregated 
prefabricated single/block 
units 

PVC/Corregated 
prefabricated single/block 
units 

Concerete block  

  
Privacy Screening for 
women 

Privacy Screening for 
women 

Privacy Screening for women 
Guttering to prevent 
water runoff ponding 
around units 

 

  
All doors to be lockable 
on the inside 

All doors to be lockable 
on the inside 

All doors to be lockable on 
the inside 

   

  

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the inside 
to reduce risk of damage & 
improve protection 

   

  
Internal & external lighting 
for protection 

 Internal & external 
lighting for protection 

 Internal & external lighting 
for protection 

   

  
Latrines equipped to allow 
for suitable disposal of 
waste 

Latrines equipped to allow 
for suitable disposal of 
waste 

Latrines equipped to allow 
for suitable disposal of waste 

   

  

(bins provided for baby 
diapers & menstrual 
materials in each 
block/latrine cubicle) 

(bins provided for baby 
diapers & menstrual 
materials in each 
block/latrine cubicle) 

(bins provided for baby 
diapers & menstrual 
materials in each 
block/latrine cubicle) 

   

    
Disabled toilet spaces 
provided 

Disabled toilet spaces 
provided 

   

Disposable excreta bags 
Distribution of portable 
prefabraicated latrine 
distribution 

Distribution of portable 
prefabraicated latrine 
distribution 

Desluding & 
decommissioning of old 
latrines 

Connections to 
wastewater network 
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Distribution of portable 
prefabraicated latrine 
distribution 

Percolation tests 
Mechanism for reporting 
damages 

Network installations 
Rehabilitation/extension/
upgrading of sewage 
network 

 

inclusion of MHM bins inclusion of MHM bins 
Stockpiling spare parts for 
repairs 

\Installation of septic/holding 
tanks 

Sealed wastewater 
network overflow 
systems 

 

    inclusion of MHM bins 
Increasing municipal 
capacity of desludging 
tankers  

Construction/upgrading 
of sewage treatment 
plants/systems 

 

      
Construction of basic shared 
latrines 

Greywater separation 
and treatment/reuse 

 

      
Connections to septic tanks 
(1:4 families) 

inclusion of MHM bins  

      inclusion of MHM bins    

           

Bathing Units Bathing Units Bathing Units Bathing Units Bathing Units  

1:100 (if water available) 1:100 1:100 
1:40- 1:20 (progression from 
month 1 to month 6) 

1:20- 1:5  

Sub-Structure Sub-Structure Sub-Structure Sub-Structure Sub-Structure  

  
Preventing clogging of 
soakpits with grease traps 

Preventing clogging of 
soakpits with grease traps 

Preventing clogging of 
soakpits with grease traps 

Preventing clogging of 
soakpits with grease 
traps 

 

Soak pit (3 meter 
minimum depth, ideally 6 
meters where feasible) for 
latrine solids and 
wastewater 

Soak pit (3 meter 
minimum depth, ideally 6 
meters where feasible) for 
latrine solids and 
wastewater 

soak pits (6m depth) 
combined with blackwater 

Soakpit (6m depth) only for 
grey and blackwater from 
septic tank overflow 

   

      
Connection to waste water 
network (if existing) 

Connection to waste 
water network (if 
existing) 

 

Superstructure/External Superstructure/External Superstructure/External Superstructure/External 
Superstructure/Extern
al 

 

PVC/Corregated 
prefabricated single/block 
units 

PVC/Corregated 
prefabricated single/block 
units 

PVC/Corregated 
prefabricated single/block 
units 

PVC/Corregated 
prefabricated single/block 
units 

PVC/Corregated 
prefabricated 
single/block units 

 

Privacy Screening for 
women 

Privacy Screening for 
women 

Privacy Screening for 
women 

Privacy Screening for women 
Privacy Screening for 
women 

 

All doors to be lockable on 
the inside 

All doors to be lockable 
on the inside 

All doors to be lockable 
on the inside 

All doors to be lockable on 
the inside 

All doors to be lockable 
on the inside 

 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the inside 
to reduce risk of damage & 
improve protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

 

Internal & external lighting 
for protection 

Internal & external lighting 
for protection 

Internal & external lighting 
for protection 

Internal & external lighting for 
protection 

Internal & external 
lighting for protection 

 

  Gender segregated units Gender segregated units 
gender segregated units or 
family shared facilities 

gender segregated units 
or family shared 
facilities 

 

  Handwashing Units Handwashing Units Handwashing Units Handwashing Units  

  1 tap per block 1 tap per block 1 tap per block 1 tap per household  

  1:20 for households 1:20 for households 1:30 for schools 1:30 for schools  

  
Soap to be provided at 
each unit 

Soap to be provided at 
each unit 

Soap to be provided at each 
unit 

Soap to be provided at 
each unit 

 

  Soakaway provided Soakaway provided Soakaway provided Soakaway provided  

           

  Laundry  Laundry  Laundry  Laundry   

  
Combined water point and 
laundry 

Combined water point and 
laundry 

Laundry area established 
with minimum corregated 
roof, walls for 
lighting/protection, concrete 
slab 

Conducted at household 
level 

 

      Soakaway with grease trap    

  Drainage Drainage Drainage Drainage  
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  Soakpits & gravel lining Soakpits & gravel lining 
Connections to mains 
drainage network / open 
channel 

Connections to main 
drainage network 

 

  
Drainage trenches around 
water points 

Drainage trenches around 
water points 

Rehabilitation/extension/upgr
ading of drainage network 

Rehabilitation/extension/
upgrading of drainage 
network 

 

     
Soakpit removal/Buried 
communal drainage 
networks 

   

           

Standard 4: Solid Waste Management 
Solid waste is safely contained to avoid pollution of the natural, living, learning, working and communal environments.  

 

Solid Waste Solid Waste  Solid Waste Solid Waste Solid Waste  

Distribution of communal 
bins 

Recruitment of Solid 
waste collectors 

Increase capacity of 
municipal waste collection 
services 

100 L refuse bins per 10 
households, at least 15 m 
from dwelling 

Municipal collection 
services + 50 lts bin / 
HH 

 

  Communal waste bins 
Community clean up tool 
kits 

20 L household bins with 
bags, with regular 
transporting to dumping site 

   

  
Daily removal of waste 
from site 

10m3 garbage bins to be 
placed for 4 blocks 

Bi-weekly removal of waste 
from site 

   

    
1m3 garbage bins to be 
installed to serve 50 tents 

Recruitment of Solid waste 
collectors 

   

    
Daily removal of waste 
from site 

    

    
Recruitment of Solid 
waste collectors 

     

Standard 5: Hygiene Kits 
Appropriate items to support hygiene, health, dignity and well-being are available and used by the affected people. 

 

Hygiene Kits Hygiene Kits Hygiene Kits Hygiene Kits Hygiene Kits  

Basic hygiene items 
distributed 

Distribution of full hygiene 
kit/baby kit  

Distribution of full hygiene 
kit/baby kit  

replenishment of hygiene kit 
replenishment of 
hygiene kit 

 

Standard 6: Hygiene Promotion 
People are aware of key public health risks related to water, sanitation and hygiene, and can adopt individual, household and 

community measures to reduce them. 

 

Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness  

      
All user groups can describe and demonstrate what they 

have done to prevent the deterioration of hygiene 
conditions 

 

      
All facilities provided are appropriately used and 

regularly maintained. 
 

      
All people wash their hands after defecation, after 

cleaning a child’s bottom, before eating and preparing 
food 

 

      
All hygiene promotion activities and messages address 
key behaviours and misconceptions and are targeted at 

all user groups 

 

      
Representatives from all user groups are involved in 
planning, training, implementation, monitoring and 

evaluation of the hygiene promotion work  

 

      
Care-takers of young children and infants are provided 
with the means for safe disposal of children’s faeces  

 

        
1 Hygiene promotor for 
750 Persons 

 

http://www.spherehandbook.org/en/core-standard-1-people-centred-humanitarian-response/
http://www.spherehandbook.org/en/core-standard-1-people-centred-humanitarian-response/
http://www.spherehandbook.org/en/core-standard-1-people-centred-humanitarian-response/
http://www.spherehandbook.org/en/excreta-disposal-standard-1-environment-free-from-human-faeces/
http://www.spherehandbook.org/en/excreta-disposal-standard-1-environment-free-from-human-faeces/
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Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness  

Rapid hygiene sessions Rapid hygiene sessions Rapid hygiene sessions 

Gender balanced WASH 
committees trained in 
operation & maintenance of 
WASH systems 

KAP surveys/reviews  

Basic IEC material 
distribution 

Basic IEC material 
distribution 

Basic IEC material 
distribution 

School hygiene clubs 
WASH committee 
establishement 

 

Diarrhoea 
management/ORS 
training     

Diarrhoea 
management/ORS 
training     

Diarrhoea 
management/ORS 
training     

Mass media campaigns 
Contingency plans for 
disease outbreaks 

 

      KAP baseline surveys 
Cholera contingency 
plans/stockpiling 

 

  Hygiene promoter training Hygiene promoter training Behaviour change methods 

Training for rapid 
response outbreak 
communication 
trees/response focal 
points/distribution/case 
mapping/ case 
monitoring management 

 

      
Seasonal hygiene 
campaigns 

Identification of high 
risk/high caseload 
locations 

 

           

 


