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CONTEXT 

Migrants and mobile populations across West 

and Central Africa are heavily affected by the 

consequences of the measures taken by 

governments to prevent the spread of the 

COVID-19.  

 

As the number of confirmed cases in the region 

dramatically increases, preventive measures such 

as border closures and suspension of non-

essential activities already have a heavy socio-

economic impact on the populations, including 

returning migrants, their families and 

communities.  

 

Since 2017, over 78,000 migrants have been 

supported with voluntary return to their 

countries of origin through the EU-IOM Joint 

Initiative, and many of the 32,000 migrants who 

received economic support as part of their 

reintegration assistance have set up 

microbusinesses.  

INTERNAL DOCUMENT 25 APRIL 2020 

8,073 cases 230 deaths +10,000 stranded migrants +2,500 migrants waiting 

in transit centers 

50 returning migrants and community members work together in an attiéké factory in Côte d’Ivoire. IOM/Mohamed Diabaté 

 

FOCUS ON THE EU-IOM JOINT INITIATIVE:  

PROTECTING THE MOST VULNERABLE CAUGHT IN THE COVID-19 CRISIS 

ACROSS WEST AND CENTRAL AFRICA 

 

SITREP #5 

https://migrationjointinitiative.org/sites/default/files/files/articles/eu-iomjointinitiativeflashreport25en_2.pdf
https://www.facebook.com/iomcotedivoire/posts/3114053161959536
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However, the closure of non-essential shops and 

markets across a region -where over 50% of the 

economy is informal- has directly impacted the 

local economy and returnees’ activities. 

 

“Before the outbreak, I could earn up to 

150,000 GNF (USD 15) per day. Lately, I’m 

working long hours, and don’t even reach 

100,000 GNF. This is the first time in my life 

that I’m facing such a long period of low 

income,” Bano, a returning migrant and moto-

taxi driver in Conakry, Guinea.  

 

Moreover, many migrants assisted with their 

return originate from border areas (e.g. Kayes in 

Mali bordering Mauritania, Senegal and Guinea; 

Mamou and Kinda in Guinea bordering Sierra 

Leone; and Nzerekore in Guinea bordering Sierra 

Leone, Liberia and Côte D'Ivoire). Lockdowns 

and mobility restrictions have a heavy impact on 

border areas’ economy, livelihoods and access to 

food, aggravating an already existing food 

insecurity in some parts of the region. 

 

Additionally, travel restrictions and bans have left 

more than 10,000 migrants stranded at borders 

(mainly in Chad, Mauritania, Burkina Faso, Niger), 

and almost 3,000 migrants are waiting for their 

voluntary return in transit centres (mainly in 

Niger, Mali, Chad and Burkina Faso).  

 

Most of the centres and facilities have already 

reached maximum capacity and following 

preventive measures such as physical distancing 

has become a challenge. 

 

Overpopulation and lengthier stays in transit 

centres is leading to increased tensions and  

 

 

 

psychological stress among migrants and may 

expose them to a higher level of vulnerability.  

 

Furthermore, migrants are still facing 

deportations and pushbacks or are abandoned in 

the desert (Northern Niger, Mali, Chad), adding 

to the number of people already in dire need of 

assistance and further stretching IOM’s resources 

and capacity. 

 

Finally, there are indications of growing animosity 

among local populations, some of whom 

perceive foreigners or minorities as responsible 

for spreading the disease. Migrants and displaced 

communities will experience heightened levels of 

stigmatization, discrimination and xenophobia, as 

host communities may fear added strain on 

limited resources.  

 

COVID-19 OVERALL IMPACT ON 

OPERATIONS – IOM’S PRIORITIES 

The Joint Initiative was designed to support the 

return of West and Central African citizens to 

their country of origin and provide them and 

their communities with reintegration support.  

 

However, travel restrictions, physical distancing, 

limitations on gatherings and other preventive 

measures are impacting activities organized under 

the Joint Initiative. IOM is continuously working 

to minimize the disruption of the Joint Initiative 

while ensuring appropriate COVID-19 response.  

 

When possible, IOM mainstreams COVID-19 

related activities into existing projects. For 

instance, IOM is adapting awareness raising 

activities to both inform on prevention measures 

and distribute Personal Protective Equipment 

(PPE).  
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When relevant, IOM is putting in place all the 

necessary mitigation measures (e.g. social 

distancing, limitation of participants, sensitization 

on hygiene measures) to ensure the continuation 

of its activities.  

 

As another example, despite the restrictions 

imposed across the region in March, IOM 

managed to organize over 2,700 individual 

reintegration counselling sessions and over 800 

returnees completed their reintegration 

assistance. 

 

Finally, DEVCO has given an initial approval for a 

COVID-19 regional emergency line for ad-hoc 

requests to support governments in assisting 

stranded migrants across the region. This includes 

humanitarian corridors to allow for their 

voluntary return, and quarantine measures to 

ensure that assistance is provided in compliance 

with sanitary measures.  

 

 

THE JOINT INITIATIVE ADAPTABILITY AMID 

COVID-19 CRISIS - PILLARS OF 

INTERVENTION 

The Joint Initiative was designed with the goal of 

ensuring that migration is safer, more informed 

and better governed for both migrants and their 

communities. The activities initially planned are 

articulated around six interlinked pillars of action: 

 

▪ protection and voluntary return assistance 

▪ reintegration support 

▪ migration data collection and analysis 

▪ information and awareness raising 

▪ capacity building 

▪ community stabilization 

 

 

 

 

So far, IOM’s COVID-19 response through the 

Joint Initiative has been implemented as follow: 

 

PROTECTION AND VOLUNTARY RETURN ASSISTANCE 

In Burkina Faso, IOM is providing assistance to 

over 1,600 stranded Nigeriens stranded outside 

Ouagadougou with cash assistance for food, 

registration and rapid vulnerability 

screening.  Meanwhile, IOM in Niger is supporting 

the Ministry of Humanitarian Affairs in setting up 

quarantine facilities and assisting the cohort.  

 

In Chad, over 2,000 Chadian students stranded 

at the border with Cameroon are receiving 

transportation assistance to return to their 

communities of origin. IOM has purchased food 

and NFI kits for the 400 migrants currently being 

sheltered in its transit centre in N’Djamena. IOM 

is providing psychosocial support to manage 

stress and frustration of those hosted in the 

centres.  

 

In Côte d’Ivoire, IOM received a request by the 

sous-Préfet of Noé, a town located at the border 

with Ghana, to support 23 stranded migrants 

from Liberia and Sierra Leone with the 

accommodation costs.  

 

In Cameroon, discussions are ongoing to open a 

mental health helpline to continue the provision 

of remote psychological assistance for all those 

who have already returned. In Nigeria, IOM is 

considering setting up a quarantine centre for 

returnees (in cooperation with other projects). In 

Guinea, three returnees in need of medical care 

and three stranded migrants waiting for their 

assisted voluntary return are being assisted 

through the Regional Direct Assistance Fund 

(RDAF). A victim of trafficking in Senegal and a 

victim of gender-based violence in Côte d’Ivoire  
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are also currently being assisted under RDAF. In 

Niger, IOM has rented two additional facilities in 

Niamey to accommodate the higher caseload of 

migrants already hosted in centres in order to 

implement more adequate confinement 

measures in case a migrant contracts COVID-19. 

At the regional level, IOM is advocating for the 

opening of humanitarian corridors to assist with 

the voluntary return of stranded migrants and 

migrants hosted in transit centres. 

 

REINTEGRATION SUPPORT 

A regional pilot survey to assess the effects of the 

COVID-19 crisis on reintegration beneficiaries 

has been launched in four target countries. This 

rapid needs assessment is being conducted by 

phone and assesses the effects of the crisis on 

returnees’ livelihoods, access to basic services and 

psychosocial wellbeing. Results will be used by 

IOM in real-time to adapt COVID-19 response 

amid the evolving emergency. 

 

In Côte d’Ivoire, IOM will provide a one-off 

additional cash assistance to support the most 

vulnerable returnees who were already assisted 

with reintegration, while in Senegal, IOM will 

provide additional cash grants to all returnees 

assisted with reintegration for a period of three 

months.  The amount per capita has been agreed 

with the respective governments, the EU 

Delegations, in the framework of Governments’ 

efforts to financially support their populations 

affected by the lockdown measures.  

 

In The Gambia, IOM is finalising the provision of 

cash for work activities for returnees previously 

trained and/or equipped in tailoring, to produce 

PPE for government front-liners. In Burkina Faso, 

discussion is ongoing to organize referrals of 

returnees trained and/or equipped in tailoring to  

 

 

EUTF-funded partners (e.g. ITC) to produce 

protective masks. In Mali, IOM will distribute 

1,000 masks to migrants hosted in IOM-

supported transit centers. The masks were 

purchased from returnees previously trained and 

equipped in tailoring. IOM is handing out start-up 

equipment to almost 1,000 returnees who have 

already completed their vocational training. 

 

In Ghana, messaging on COVID-19 prevention 

measures is conveyed by IOM staff and 

implementing partners during reintegration 

counselling sessions. In Niger, discussions are 

ongoing to involve women currently waiting in 

the transit centre in Niamey in the production of 

protective masks as part of sewing activities. IOM 

is considering the possibility of activating a mental 

health helpline together with the “Programme 

National de Santé Mentale.”  

 

MIGRATION DATA COLLECTION AND ANALYSIS  

Through its Flow Monitoring Points located 

across the region, IOM noticed a 28% decrease 

of intra-regional travels from January to March 

2020, probably linked to the pandemic. Niger 

witnessed the largest decrease in flows over the 

past two months (- 86%), followed by Guinea (-

70%) and Mali (-63%). In Mali, the DTM has been 

updated to include a health surveillance 

component and capacity building in its activities. 

   

INFORMATION AND AWARENESS RAISING 

In Burkina Faso, Chad, The Gambia, Ghana, 

Guinea Bissau, Mali, and Niger the existing 

awareness raising activities have been revised to 

include information sessions and sensitisation on 

COVID-19 prevention measures. At the regional 

level, an online library for community 

engagement tools (www.coronawestafrica.info) 

was developed in support of the Risk  

http://www.coronawestafrica.info/
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Communication and Community Engagement 

(RCCE) component of the Interagency Response 

Committee.  

 

“Since I am currently not working—the 

construction company I work for is closed at 

the moment, and I have someone working at 

my grocery shop—I joined the Kanifing 

Municipality Red Cross Link in its sensitization 

campaigns. In these activities, deliver hygiene 

items to the most vulnerable and help explain 

the virus, signs and symptoms, transmission 

methods, how to report suspected cases” said 

Ebrima, a returning migrant from The Gambia. 

“As a returnee, this is a very important 

undertaking for me. It is my belief that the 

COVID–19 outbreak affects migrants 

disproportionately. I am really honored that, 

despite the challenges right now, I am playing 

my part to fight COVID–19 in my country.”  

 

In Burkina Faso, activities run in the transit centre 

were adapted to the current situation and include 

sensitization on hygiene measures. In Chad, staff 

and migrants were sensitized on prevention 

measures. IOM developed SOPs in case of 

symptoms among both staff and beneficiaries. 

Additionally, recreational and educational items  

 

 

 

are being purchased (TV, boardgames, sewing 

materials etc.), in view of migrants’ longer stay.   

 

In Côte d’Ivoire and Mauritania, IOM purchased 

PPE to be used at several border posts. In The 

Gambia, a sensitization campaign in the Gambian-

Senegalese border communities is ongoing. IOM’s 

weekly radio program was changed into a radio 

program on COVID-19.  

 

In Mauritania, health equipment was purchased 

for three health centres in Nouakchott and the 

public hospital in Nouadhibou.  IOM distributed 

stickers, posters in key migration areas, and 

started digital prevention through WhatsApp. In 

Niger, sensitization activities in transit centres 

were organized by mental health-psychosocial 

support (MHPSS) teams on the emotional impact 

of COVID-19 and how to cope with stress. 

IOM’s 50 Community Mobilizers are sharing 

prevention messages and fighting misinformation 

about the COVID-19 across the country. IOM 

strengthened its recreational activities to mitigate 

stress and boredom among migrants in the transit 

centres. At the regional level, a guide for 

community mobilizers working with religious 

leaders during Ramadan as well as a series of 

posters and an online campaign to counter stigma 

and discrimination were developed. 

 

COMMUNICATIONS 

Since mid-March, over 25 press notes, human-

interest stories and multimedia content were 

produced to inform on IOM’s COVID-19 

response through the Joint Initiative. Activities in 

Niger, Chad, Mauritania, or across West Africa 

were showcased. Since 25 March, the EU-IOM 

Joint Initiative Weekly Digest shares with over 

2,000 readers the COVID-19 response in the 13 

target countries. Additionally, the Regional Office  

 

in Dakar is building on its strong media 

engagement with 800 journalists trained since 

2017 through the Joint Initiative to increase the 

visibility of its response. IOM is launching a call for 

contributions to local and international journalists 

through its investigative journalism platform 

(created under the Joint Initiative). The 

contributions will focus on the COVID-19 

response in the target countries. 

https://rodakar.iom.int/covid-19-posters
https://www.iom.int/news/iom-steps-response-migrants-stranded-niger-amidst-covid-19-lockdown
https://www.iom.int/news/chad-emergency-aid-thousands-displaced-violence-6000-migrants-stranded-amid-covid-19-crisis
https://www.iom.int/news/holding-line-border-officials-mobilize-against-covid-19-ioms-support
https://www.iom.int/news/iom-steps-risk-communication-and-community-engagement-response-covid-19-west-and-central-africa
https://us19.campaign-archive.com/?u=974f94f2f7aeecc5c93327e03&id=ae15cac32d
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IOM RESPONSE - HIGHLIGHTS FOR WEST AND CENTRAL AFRICA                               
 
IOM is working to ensure that a well-coordinated, comprehensive, equitable and timely response to the 

crisis is underway to halt further transmission of the disease, limit the humanitarian and socio-economic 

effects of the pandemic, and support affected communities to prepare for longer term-recovery. IOM’s 

approach to preparing for and responding to disease outbreaks is anchored in IOM’s Health, Border and 

Mobility Management framework. The framework links an understanding of population mobility with 

disease surveillance and provides a platform to develop country-specific and multi-country interventions, 

emphasizing health system strengthening along mobility corridors in line with the 2005 International Health 

Regulations (IHR). 

 

IOM’s approach is aligned with the World Health Organization (WHO) Strategic Preparedness and 

Response Plan and its upcoming revision, the forthcoming UN Framework for the Immediate Socio-

economic Response to COVID-19, and country-level Preparedness and Response Plans (PRP). The 

proposed IOM response aims to tackle the pandemic as an organization that can respond to the acute 

health and multi-sectoral needs of affected populations and communities of concern, while also 

implementing programmes to mitigate and address the longer term socio-economic impact of COVID-19.  

 

In addition to the ongoing activities mentioned in the internal SitRep 1, SitRep 2, SitRep 3 and SitRep 4, 

IOM is currently running the following activities:  

 

STRATEGIC PRIORITY I - Ensure a well-coordinated, informed and timely response through 

mobility tracking systems and strengthening partnership and coordination structures established at the 

community, national and regional levels. 

 

● TRACKING MOBILITY IMPACTS 

The DTM in Nigeria, Cameroon and CAR 

launched a data collection with COVID-19 

tailored questions to measure the awareness, the 

needs and the impact of the pandemic on 

displaced populations. 

 

STRATEGIC PRIORITY II – Contribute to global, regional, national and community preparedness and 

response efforts for COVID-19 to reduce associated morbidity and mortality. 

 
● RISK COMMUNICATION AND COMMUNITY 

ENGAGEMENT (RCCE) 

In Burkina Faso, IOM is undertaking RCCE 

activities in Barsalogho (Centre Nord) and Djibo 

(Sahel) after having organized awareness raising 

sessions and trainings of community leaders in the 

Nord region. 400 posters were displayed across 

the towns to help raise awareness on COVID-

19. In The Gambia, 449 community leaders along  

 

41 border communities in two regions were 

targeted by awareness raising sessions. Over 

6,000 Information, Education and 

Communication (IEC) materials were donated to 

the Ministry of Health and local authorities. 

Videos on migrant stigma and discrimination are 

being produced and debates on TV and radio are  

https://iomint.sharepoint.com/:b:/s/RODakarCOVID-19Response/EaVfPce3uetBoCHQjmIKsiQB4E3qVPf2tCzNrVSWdjNZ7g?e=ODZrJ3
https://iomint.sharepoint.com/:b:/s/RODakarCOVID-19Response/EbgH3fBs8MJAt_5hO4sZtpkBtDMIWwUuk5r1uZT660fc3Q?e=jMsR2M
https://iomint.sharepoint.com/:b:/s/RODakarCOVID-19Response/EToAV8fP6fpPtgrkPbLi7-IBzQKjG9GbAM7iKfkXxkxk1w?e=BtTyuB
https://iomint.sharepoint.com/:b:/s/RODakarCOVID-19Response/EdYo5GxaR29LjHfLEBWfN2MBKtYNyx7nKBVzvsDZH6CFRw?e=oemZ6t
https://www.who.int/buruli/information/iec/en/
https://www.who.int/buruli/information/iec/en/
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organized by IOM. IOM made region-specific 

community engagement materials on COVID-19 

accessible to practitioners through the platform 

www.CoronaWestAfrica.info.  

● POINTS OF ENTRY (POE) ● DISEASE 

SURVEILLANCE ● INFECTION PREVENTION AND 

CONTROL (IPC) IOM in Chad is currently 

assessing the needs at land borders to support 

the authorities with health screenings and border  

 

management. At the N’Djamena international 

airport, IOM is assessing the need to increase and 

rehabilitate WASH facilities in areas facilitating 

entry/departure of AVR beneficiaries. 

In Cameroon, IOM is providing technical 

assistance to the Ministry of Health on the 

management of suspected cases. IOM is 

organizing infection prevention and control (IPC) 

training of border officials and agents including 

police, army and health personnel.           

 

STRATEGIC PRIORITY III – Ensure access of affected people to basic services and commodities including 

health care, and protection and social services. 

 
● CAMP COORDINATION AND CAMP 

MANAGEMENT 

IOM in Cameroon distributed NFI/Shelters to 

beneficiaries and provided capacity building on 

how to build emergency shelters within the 

COVID-19 context (including physical distancing, 

distribution gatherings in smaller groups, 

installation of hand washing stations at 

distribution sites, sensitization of affected 

communities and beneficiaries on COVID-19.)  
 

● PROTECTION 

In The Gambia, IOM continues to support 

returnees’ reintegration in tailoring to produce 

hazmat suits, for which the prototype has been 

approved by the Gambia Standards Bureau. 

 

  Burkina Faso ●●●●●●●●● 

  Bénin ●●●● 

  Cameroon ●●●●●●● 

● coordination and partnerships Central African Republic ●●●●●●●●●●● 

● risk communication and community engagement (RCCE) Chad ●●●●●●●●●● 

● disease surveillance Côte d’Ivoire ●●●●●● 

● points of entry (POE) Ghana ●●●●●●●● 

● national laboratory system Guinea ●●●●●●●●●● 

● infection prevention and control (IPC) Guinea Bissau ●●●●●●● 

● case management and continuity of essential services Liberia ●●●●●● 

● logistics, procurement and supply management Mali ●●●●●●●●●●● 

● protection Mauritania ●●●●●●●●●● 

● camp coordination and camp management (CCCM) Niger ●●●●●●●●●●● 

● tracking mobility impacts Nigeria ●●●●●●●●●●●● 

AREAS OF INTERVENTION 

http://www.coronawestafrica.info/
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UN COORDINATION 

WCA REGIONAL COORDINATION PLATFORM 

COVID-19 

Fully engaged in the Regional Coordination 

Platform COVID-19 established for West and 

Central Africa, IOM, led by MHD, is co-lead 

alongside WHO for the Surveillance/POE pillar in 

addition to its active involvement in Operational 

Coordination, Risk Communication and 

Community Engagement (RCCE) and Rapid 

Response Teams (RRT) pillars. 

All countries in the region have adopted a 

common response flowchart at the national level.  

Through these national platforms, IOM is 

providing support to countries in setting up 

health screenings, equipped isolation centers at 

border posts in addition to developing SOPs for 

PoEs.   

At the national level, IOM missions have been 

tasked with similar lead responsibilities in the PoE 

pillar notably in Burkina Faso, Cameroon, Guinea, 

Guinea-Bissau, Mauritania and Niger.  

 

 

Operationally, IOM is also helping authorities to 

support surveillance at designated POEs to 

ensure the continuation of authorized crossings, 

including transportation of goods.   

As co-lead agency on the Platform’s RCCE 

committee, IOM is developing a simple, 

searchable online platform that provides 

categorized graphic, audio, video and document 

files, explicitly developed for the region by 

committee members and other organizations. 

This public platform aims to guide community 

engagement activities around COVID-19, while 

reducing the duplication of efforts amongst 

partners. https://coronawestafrica.info/ 

OCHA ADVOCACY GROUP 

IOM is part of the drafting committee and is one 

of the main contributors to the Regional 

Advocacy Brief on the humanitarian impact of 

COVID-19 Crisis in West and Central Africa. 

IOM ensures that its messages and priorities are 

communicated effectively to mobilize attention 

and resources, ensuring that assistance and 

protection support reach the most vulnerable.  

 
 

COMMUNICATIONS 

 

Community Mobilizers Bring Hope in the Fight Against 

Coronavirus in Niger 

 

In response to COVID-19 and to support the 

Government’s actions related to the current pandemic, 

IOM’s 50 community mobilizers in Niger have boosted 

their awareness-raising activities to ensure that migrants 

and host communities are well informed about the 

coronavirus and that they have the right tools to fight it. 

 

https://coronawestafrica.info/
https://medium.com/@UNmigration/covid-19-frontliners-27d9f310fdb9
https://medium.com/@UNmigration/covid-19-frontliners-27d9f310fdb9
https://medium.com/@UNmigration/covid-19-frontliners-27d9f310fdb9
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Réintégration communautaire : usine 

de fabrication d’attiéké en Côte 

d’Ivoire 

Town Criers, Troubadors Raise 

COVID-19 Awareness in Rural Chad 

Gambian Border Communities 

Combat COVID-19 

 

  

 

Community Engagement Tools for 

COVID-19 Prevention in WCA  

 

 

 

IOM Steps Up Risk Communication and 

Community Engagement in Response to 

COVID-19 in WCA 

 

Do you speak…? Preventive 

measures told by our colleagues in 

local languages! 

Hausa and Zarma 

  

 

Nigeria: IOM Builds Quarantine Shelters as Conflict-Affected Borno State 

Records First COVID-19 Cases 

Conflict-affected communities in north-east Nigeria are increasingly 

vulnerable to the COVID-19 pandemic as cases begin to be reported 

in Borno State. An outbreak would have devastating consequences 

for millions of internally displaced persons (IDPs) throughout the 

region, a majority of whom live in overcrowded and underserviced 

camps.  

 

Contact at IOM Regional Office for West and Central Africa: 

Florence Kim fkim@iom.int - +221 78 620 62 13 

https://www.youtube.com/watch?v=wKhcDhAGj34
https://www.youtube.com/watch?v=fZBpc3NZp88
https://www.iom.int/news/town-criers-troubadors-raise-covid-19-awareness-rural-chad
https://twitter.com/UNmigration/status/1253632275243307010
https://coronawestafrica.info/?fbclid=IwAR3OqO8kzUfjhJvLCur45AkKI2EIKlHdYZ_zhUHKRpXOdEVvSUcBfXph-c8
https://www.iom.int/news/iom-steps-risk-communication-and-community-engagement-response-covid-19-west-and-central-africa
https://www.facebook.com/iomcotedivoire/posts/3114053161959536
mailto:fkim@iom.int

