
Cross cutting areas including safety-nets, HIV/AIDS, gender and climate change
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RESILIENCE PILLARHUMANITARIAN PILLAR 

AIMS AND OBJECTIVES TIMELINES, ROLES AND RESPONSIBILITIES

MACRO FINANCE/ECONOMIC PILLAR

- Develop Regional needs and requirements 
overview for short term assistance (0-12 
months). 
- Monitor and track changes in humanitarian 
needs and response required, including 
impediments to delivery.
- Develop scenario with priorities and for-
ward view.

Pillar section is based on Humanitarian Out-
look document and aligned with the proposed 
SADC appeal. 

(costing based on information management 
and resource mobilization information from 
country-level documents) 

- Develop Regional Risk analysis. 
- Compile Resilience programming require-
ments of 0-36 Months from countries that 
have resilience strategies.
- Tailor Regional Resilience Framework in 
light of El Niño crisis.
- Map support needs to provide technical 
assistance to member states to revise exist-
ing resilience strategies and leverage ongo-
ing development programmes and scale up 
successful resilience programmes that 
address vulnerabilities highlighted by the El 
Nino crisis.
- Identify research questions to begin now 
that will inform policy development (in pillar 
3).

(costing based on information management 
and resource mobilization information from 
country-level documents) 

- Calculate, tracking and monitoring develop-
ment loss due to disasters.
- Compile structural policy options to miti-
gate impact.  
- Capture and track resources from institu-
tions under this pillar contributing to El Nino 
response (for pillar 1).
- Provide quality assurance advice on policy 
development quality control and ensure 
linkages with the other pillars. 
- Map support needs to provide technical 
support to countries on how to leverage 
and/or fast-track existing support from exist-
ing financing institutions. 

- Provide a concise common report (no more than 40 pages) that provides 
an overview of the short, medium and long term needs and response 
options to the current El Nino Crisis.
- Provide a common advocacy position among RIASCO members for use 
with MSs, SADC and external donors.
- Complements the SADC Appeal for short term response and their        
nascent plans to kick start a regional resilience / DDR strategy.
- Align and provide common linkages between various existing and 
planned regional agency programmes and strategies, particularly those in 
support of SADC and allowing a frame to coordinate support to country 
teams at the national level in priority contexts. 

- 1st document draft produced within 2 months by end of May or early 
June 2016 to be discussed at extraordinary meeting with SADC in      
Gaborone to ensure complementarity with the Regional Action Plan.
- Pillar co-leads lead the development and drafting of templates, content 
and analysis together with RIASCO members to a pre-agreed structure.
- Document to be reviewed at an extraordinary RIASCO meeting               
co-convened with SADC at the start of June together with the first draft 
of the SADC appeal.  Co leads to present pillars.
- Matrix to be completed during drafting process in next two months by 
sector leads.
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