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In brief: 

This regional CBCM ToT was conducted from 3rd to 8th June 2018 in Addis Ababa, Ethiopia. It hosted 23 participants 
from 6 countries: Ethiopia, Somalia, South Sudan, Sudan, Uganda and Yemen. 

It has been facilitated and organized by IOM, under a team of 3 resource persons: Alexandra Hileman, IOM PSEA-
CBCM Project Coordinator, Sylvie Robert, Adult Learning Expert and co-designer of the CBCM training and ToT 
package, with the support of Rushda Khan, IOM PSEA-CBCM Project Support Officer, and the generous support of the 
United States Department of State, Bureau of Population, Refugees, and Migration (PRM). 

This regional ToT is the first of a series of three, the following two events being planned in July for MENA region, and 
in September for West and Central francophone Africa. 
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Participants to this ToT have committed to deliver the 3-day 
CBCM Training within the next 6 months in their country! 

 

 
Participants to the Training of Trainers (ToT) on CBCM 

Addis Ababa, Ethiopia – 3 to 8 June 2018 

 

 

 

What participants say about this ToT? 
 

‘Unique - Wonderful - Excellent – Amazing’ 
 

‘Participatory - Informative - Very useful’ 
 

‘The training comes to fulfil great needs for us to be trainers in CBCM’ 
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ACRONYMS 

 
AAP Accountability to Affected Populations 

AU African Union 

CBCM Community-Based Complaint Mechanism 

CDU Conduct and Discipline Unit 

CwC Communication with Communities 

HC Humanitarian Coordinator 

HCT Humanitarian Country Team 

IASC Inter-Agency Standing Committee 

ILRI International Livestock research institute 

IOM International Organization for Migration 

MENA Middle East and North Africa 

NGO Non-Governmental Organisation 

PSEA Protection against Sexual Exploitation and Abuse 

RC Resident Coordinator 

SEA Sexual Exploitation and Abuse 

ToT Training of Trainers 

TT Task Team 

UN United Nations 

UNCT United Nations Country Team 
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PART A – TRAINING OF TRAINERS (ToT) OVERVIEW 

 

1. Training of Trainers Background, Aim and Expected Outputs 
 
Background 

This ToT builds on IOM’s previous experience of rolling out the Inter-Agency Standing Committee’s (IASC) 
2016 PSEA Toolkit under CBCM Trainings,1 with a shift from Trainings at country levels to Training of 
Trainers at regional levels, which will allow for broader dissemination through a cascading approach in-
country and support linkages between in-country PSEA responses. This ToT is aimed to outreach leading 
PSEA Network representatives, and through them to Heads of Office, UNCTs/HCTs, and RC/HCs in East 
Africa. 

Aim and expected outputs 

The aim of the Regional CBCM ToTs is to build the capacity of PSEA Coordinators and Network co-chairs to 
deliver the CBCM Training, which itself builds the capacity of PSEA in-country Networks to engage in good 
practices in collective PSEA initiatives. Upon completing this 5-day workshop, ToT participants will deliver 
the CBCM Training to targeted actors within their in-country response, including membership of their PSEA 
Network, building the capacity of the entire in-country response to collectively prevent and respond to SEA. 
The ToT is also a forum to improve connections between PSEA Coordinators and Network co-chairs within a 
region, so that coordination and information sharing between Networks can continue beyond the ToT 
setting. 

The key expected outputs for each ToT are: 
1. Participants commit to deliver two (2) contextualized CBCM Trainings following the ToT 
2. A template plan of PSEA Network activities to develop a Workplan for each participant’s Network 
3. A regional action plan highlighting specific in-country PSEA activities 

 
As an overarching aspect of achieving the goals of this ToT and follow-up trainings, senior management in 
each country must be engaged and supportive of the CBCM Training roll-out. During the participant 
nomination process pre-ToT, the training team ensured that all Networks were securing the support of 
their Heads of Office, UNCT/HCT, and RC/HC to both attend the ToT and deliver the CBCM Training in the 
coming 6 months. These same actors will also need to be debriefed on the 5-day ToT itself and the 
anticipated increase in CBCM activities following the Training roll-out. Preparing the ToT participants for 
this debrief in-country was treated as an ad-hoc discussion during this ToT; given the importance of this 
immediate follow-up step, this discussion will be a structured part of the next ToT’s agenda. 

2. Participants 
 
The ToT target audience is defined as follows: 

 Chairs, Co-chairs, Coordinators, or other lead of the in-country PSEA Network 
 1-2 additional participants from each Network could include AAP or CwC Network Coordinators, or 

persons with long experience in the humanitarian response to contribute to sustainability of activities  

                                                
1 IOM delivered the 3-day CBCM Training in Iraq, Malawi, Chad, Nigeria, Yemen, Turkey, Northern Syria Cross-Border Operations, and 
Lebanon under its PSEA Capacity Building Project in 2017 (funding by PRM). 
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 Participants will have appraised (in coordination with the ToT training team) their HC/RC, HCT/UNCT, 
Head of Office, and the rest of their PSEA Network on the purpose and anticipated follow-up for the 
ToT, including the delivery of 2 CBCM trainings within the next 6 months 

 S/he should have a good command of English to actively participate in the ToT 
 Understanding of PSEA basics is expected 

 
The regional CBCM ToT in Addis Ababa hosted 23 participants from 6 countries: Ethiopia, Somalia, South 
Sudan, Sudan, Uganda and Yemen. 
 
The selection proved to be appropriate: the group was very knowledgeable and very much committed to 
the ToT. In addition, their contexts and challenges they faced in implementing PSEA/CBCMs was similar 
enough for targeted discussions of challenges and solutions. The full list of participants is available in 
Annex: ToT Participants’ List. 
 
In addition to the targeted audience, this ToT also hosted two participants from CDU, allowing for 
discussions on linkages and distinctions between UN Mission and humanitarian PSEA initiatives. This topic 
was of key interest to South Sudan, Sudan, and Somalia, as well as being of great interest to the UN 
Working Group on SEA in New York, with whom the Training Team will be sharing lessons learned. The 
benefit of this perspective will inform the target audience for the 2nd and 3rd ToTs. 
 
To demonstrate that this regional initiative has the highest level of priority, the ToT was formally opened 
with a speech by Ms. Nathalie Ndongo-Seh, Chief of Staff, UN Office to the African Union (AU). After sharing 
her personal experience in PSEA from Liberia, South Sudan, and Ethiopia, she delivered a formal statement 
of the importance of inter-agency PSEA initiatives across the UN and humanitarian systems. Her statement 
is in Annex: Welcoming Speech. 
 

3. Team and Facilitation 
 
The training team was composed of a total of three persons, including two co-trainers and one support 
person. The training and support team was composed of: 
 
• Alexandra Hileman, IOM PSEA-CBCM Project 

Coordinator, co-Trainer, IOM, ahileman@iom.int 
• Sylvie Robert, Adult Learning Expert, co-Trainer, 

independent consultant, 
sylvierobertconsulting@yahoo.fr 

• Rushda Khan, IOM PSEA-CBCM Project Support Officer, 
IOM, rkhan@iom.int 

    

 
The presentation and facilitation of the ToT was deemed ‘very good’ by participants. The training team 
showed a mix of styles and cultures which enabled a complementary approach. 
 

4. Venue, Administration and Logistics 
 
The venue – ILRI, International Livestock research institute, in Addis Ababa, did fit perfectly the 
requirements for this type of training, i.e. a supportive and conducive learning environment, providing 
professional support. 
 

mailto:ahileman@iom.int
mailto:sylvierobertconsulting@yahoo.fr
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The logistics and administration support have been good.  As a result, the content, session delivery and 
group dynamics all reflected a very good quality. 
 

5. Agenda 
 
The ToT agenda is available in Annex: ToT Agenda. It has been slightly adjusted throughout the course to fit 
the context and reflect the participants’ feedback throughout the training. Very few adjustments were 
made and the overall ToT structure worked very well.  
 

6. Training Methodology, Overall Content and Resources 

The 5-day CBCM Training of Trainers is a training for PSEA Coordinators, Network Co-Chairs and other 
representatives from a variety of PSEA Networks under similar responses to learn how to deliver the CBCM 
Training to their Networks, tailored to their specific response, and building off experience shared during the 
ToT. It incorporates the substance of the 3-day CBCM Training, adult learning principles, and learning by 
doing sessions involving participants’ active contribution. The CBCM ToT methodology is highly 
participatory as it builds on participants’ experience, and the perspectives of representatives from 
additional PSEA Networks that have already received the training, invited to share their experiences in 
dedicated brainstorming sessions. In this vein, the Secretariat from the North East (NE) Nigeria PSEA 
Network delivered a presentation on the experiences of the Network following their CBCM Training in July 
2017, which was well-received by ToT participants, particularly the introduction of how the Nigeria 
Network structured their infrastructure of PSEA Actors, and how they have addressed the political 
challenges that arise from military in Borno State providing security for camps and how that fits the 
understanding of SEA.  

In order to encourage ownership of the ToT process and outputs, participants were grouped by preference 
into teams that would assist delivery of the ToT. Some were tasked with training methodology (Training 
Maintenance, Photos & Visual Aids, Recap Days 1 & 2) and were coached by the Adult Learning co-
facilitator. Others were tasked with capturing content that would facilitate the CBCM Training and future 
Regional coordination (action points for the Country Work Plan, Challenges & Solutions, Lessons Learned, 
and the Regional Action Plan / Community of Practice) and were coached by the substance co-facilitator. 
See chart in Annex: Participants’ Learning Group of Volunteers. This experience is intended to allow 
participants to begin practicing the training role, to prepare them to deliver the 3-Day CBCM Training 
themselves. 
 

The 3-day CBCM training is a highly-contextualized workshop experience that trains participants on 
the tools to follow good practices and agreed procedures when working collectively in an inter-agency 
PSEA CBCM. The CBCM Training is designed for staff in field offices that will be in charge of 
implementing an inter-agency CBCM, from both UN agencies and NGOs. A basic understanding of 
PSEA is expected.  

The 3-day CBCM training covers five modules:  

1. Engaging key stakeholders to participate in the CBCM 
2. Designing and implementing a CBCM to safely process SEA complaints 
3. Designing CBCM awareness-raising activities based on good practices 
4. Identifying how victim assistance providers on site can best link to the CBCM 
5. Implementing M&E in the three key areas, and using results in adjusting programmes 
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The CBCM ToT is designed for participants to become CBCM trainers able to deliver the 3-day CBCM 
training course. The CBCM ToT aims to assist participants to: learn and train others on CBCM good practices 
in line with adult learning principles; Establish or strengthen a CBCM in their response site through 
collective work as a PSEA Network; and create connections between in-country Networks to facilitate 
continued collaboration and support. 

The CBCM ToTs capitalize on the experience of common challenges, lessons learned, and the already-built 
capacity of trained Networks, which will encourage connections between countries in similar contexts so 
that in-country Networks can begin to support each other on a peer-to-peer level. Regional PSEA action 
plans and participant-led systems of inter-Network information-sharing are anticipated ToT outcomes that 
will support coordination between Networks after the ToT.  

The Regional Action Plan resulting from this first ToT is available in Part B: Training Outputs. In addition, the 
participants agreed that a group mailing list would be their preference to remain engaged with each other 
following the ToT, and that it would be worthwhile to look further into a sharepoint programme to have a 
discussion forum and share guidance documents in the future. Participants from IOM and UNHCR Somalia 
committed to following up on each point. Participants also expressed interest in a future (6-9 months away) 
workshop to share experiences and challenges since the ToT, and hold more detailed discussions on 
particular mutual points of interest (e.g. financial resourcing issues and harmonizing the PKO/HCT PSEA 
initiatives in-country) either amongst their same group or merging with the other two ToT groups. IOM will 
take this suggestion into account during the rollout of this ToT project and determine if hosting such a 
workshop is feasible.  

Continued support post-CBCM ToT 

All participants were provided with a toolkit of materials to support the PSEA work of their Networks and 
member agencies. Technical assistance to the participants’ Networks can be provided upon request from 
the ToT training team (PSEA-CBCM@iom.int) and to the IASC AAP/PSEA Helpdesk (helpdesk-aap-
psea@unhcr.org). Following the ToTs, the IASC Best Practice Guide will be updated incorporating good 
practices and lessons learnt from the three CBCM ToTs. 
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23 participants to the CBCM ToT  
coming from 6 countries in East Africa 

 

 

Preparing CBCM Country Work Plans & East Africa Regional Action Plan 

 

A ‘touch’ of Adult Learning! 

 
  

 

And lots of group work 
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7. Summary of participants’ evaluations 
 
This section is providing an abbreviated overall feedback. For the full content of the Final Evaluation 
Results, see Annex: Participants Final Evaluation. 
 
 

Overall satisfaction! Poor:  Adequate: 1 Good: 4 Very 
good: 

19 

 
 
Course objectives and relevance:  

Do you think the following objectives of the ToT have been met? 

 Not met Partly 
met 

Mostly 
met 

Fully 
met 

Use good practices to establish efficient and 
culturally-sensitive Inter-Agency Community-
Based Complaint Mechanisms (CBCMs) 

 2 8 14 

State the principles of adult learning and apply 
them when delivering a CBCM 3-day Training, 
including: 
- the roles and responsibilities of a participatory 

trainer 

- Using the training methods described in the 
Trainer’s Guide 

 1 10 14 

 
Amend/adapt sessions to contextualise a CBCM 3-
day Training 
 

 2 15 7 

 
Design a skeleton PSEA work plan, which will be 
used to create a full work plan for their in-country 
network during their CBCM trainings 
 

 1 10 13 

 
 
Was the course relevant for your work? All participants responded ‘Yes’ 
 
 

Presentation and facilitation 
of the ToT 

Poor:  Adequate:  Good: 6 Very 
good: 

18 
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PART B - TRAINING OUTPUTS 
 
Unlike traditional Trainings of Trainers, participants in the CBCM ToT are not only concerned with learning 
how to deliver the information in the CBCM 3-Day Training. They also have to consider how to use the 
CBCM Training as a means to gain their participants’ commitment to engage in joint PSEA activities 
immediately following the training. 

1. CBCM Training Plans 

In line with the anticipated ToT Outputs, this ToT resulted in Country Training Plans. 

The Training Plans identify the training team, targeted participants, and the timing and location for the two 
CBCM Trainings that the ToT participants commit to deliver in the coming 6 months. All countries present 
explicitly committed to the 6 month timeframe, except for Sudan. While originally invited to the ToT as 
observers (i.e. not committed to delivering the CBCM Training in-country given that their Network has not 
yet been formally established) Sudan participants believed that PSEA actors would be sufficiently 
capacitated to receive the CBCM Training in the future and committed themselves to be the training team. 

The detailed Country Training Plans are available in the Annex: Country Training Plans. 

2. Challenges and Solutions 

In advance of the ToT, the training team requested participating countries to identify – as a group – the 
three primary challenges they faced in implementing joint PSEA activities as a Network. This preparatory 
work fed into a discussion on the opening day of the ToT, on the common PSEA challenges faced in the East 
Africa region and identifying where this ToT would address them, which should be addressed during the 
follow-up CBCM trainings when the entire in-country Network is present to brainstorm, and which are 
beyond the scope of the CBCM ToT/Training and can be brought to the attention of the IASC AAP/PSEA 
Task Team for global guidance. The result is the Annex: Challenges and Solutions Chart. 
 
See also Annex: Parking Lot, for issues raised deemed to be beyond the scope of the CBCM ToT/Training, 
which participants were instructed could be raised to the IASC TT, or could form the first discussion points 
for a regional share point Questions & Answers forum.  

3. Lessons Learned 

While the primary goals of the CBCM ToT are to teach participants to replicate the CBCM Training in-
country and to facilitate connections between PSEA Networks in a contextually-similar region, IOM also has 
an interest in capturing the experiences and lessons that emerge throughout the ToT to update and refine 
global guidance. A volunteer team captured the examples raised during the five days (see Annex: Lessons 
Learned), which will be used to update the Best Practice Guide and shared with the IASC AAP/PSEA Task 
Team. 
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4. CBCM Country Work Plans and Regional Action Plan 

In line with the anticipated ToT Outputs, this ToT resulted in the Skeleton in-Country PSEA Work Plans, and the 
Regional Action Plan found in the Annexes.   

The Skeleton Country Work Plan is a tool for the CBCM Trainers to help them create a contextualized, agreed-
upon Work Plan – including time frames and committed member agencies for each activity – as an output of 
their CBCM Training. In order to facilitate this process for the CBCM Trainers, the CBCM ToT is structured to 
emerge with a skeleton Plan that participants can use as the basis to create their Country Work Plan during 
their Training. Throughout the 5 days, ToT facilitators are responsible for highlighting and capturing key Action 
Points that are raised. These Action Points were agreed upon during the ToT and formed the Regional Action 
Plan.  

The Regional Action Plan: on the final day of the ToT participants were given time to go into further detail, 
prioritizing and grouping the Action Points as relevant for their contexts to form their skeleton Plans, which 
they will take back to their Networks to further refine during the CBCM trainings and arrive at Country Work 
Plans. The Regional Action Plan is a working document, shared with participants, that captures each of these 
action points on a plot of all six countries. 
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PART C - ANNEXES 

 

1. ToT Participants List 
2. ToT Agenda 
3. Participants’ Learning Groups 
4. ToT Practice Sessions 
5. Welcoming Speech 
6. Challenges and Solutions 
7. Lessons Learned 
8. Sample Country Work plan 
9. Country Training Plans  
10. Regional Action Plan to Implement CBCMs 
11. Country Skeleton Work Plans 
12. Parking Lot 
13. Experience Sharing from the PSEA Network in NE Nigeria 
14. Participants’ Daily Evaluations 
15. ToT Participants’ Final Evaluation - Consolidated 
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ANNEX: ToT Participants’ List 
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ANNEX: ToT Agenda 

5-Day CBCM Training of Trainers (ToT) Agenda 
Addis Ababa, Ethiopia – 3 to 8 June 2018 

CBCM 
ToT 

DAY 0 
Sunday 3rd June 

 

DAY 1 
Monday 4th June 

DAY 2 
Tuesday 5th June 

DAY 3 
Wed. 6th June 

DAY 4 
Thursday 7th June 

DAY 5 
Friday 8th June 

Half day starts at lunch   Day ends late afternoon Evening social event Half day ends mid aft. 

Co
m

m
un

ity
-B

as
ed

 C
om

pl
ai

nt
 M

ec
ha

ni
sm

 (C
BC

M
) 

Tr
ai

ni
ng

 o
f T

ra
in

er
s (

To
T)

 

Participants’ 
check in 

8.30 Introduction to the 
CBCM Training 

Recap. 
Adult Learning Tips 

Recap. 
Adult Learning Tips 

Recap. 
Adult Learning Tips 

Participants’  
check out 

9.00 
10.30 

Module 1 
Engaging Key 
Stakeholders 

Module 2d 
Referral of SEA 

Allegations 

CONTEXTUALISATION 
ACTION PLANNING 

PARTICIPANTS’ TRAINING 
PRACTICE  

CONTEXTUALISATION 
EXPERIENCE 

SHARING 
Break      

11.00 
12.30 

Module 2a 
Infrastructure and 

Scope 

Module 3 
Awareness-Raising ADULT LEARNING PARTICIPANTS’ TRAINING 

PRACTICE ACTION PLANNING 

12.00 - Welcoming 
Lunch Lunch      

Opening 
Introduction to ToT 

& Participants 

13.30 
15.00 

Module 2b 
Safe and Accessible 
Reporting Channels 

Module 4 
Linking the CBCM to 
Assistance Services 

ADULT LEARNING 
TRAINING PRACTICE 

PREPARATION 

PARTICIPANTS’ TRAINING 
PRACTICE 

Materials & 
Certificate Handover 

Final Evaluation 
 Break     Closure 

EXPERIENCE 
SHARING 

ACTION PLANNING 

15.30 
17.00 

Module 2c 
Intake and Review 

of Complaints 

Module 5 
M&E and Programme 

Adjustment TRAINING PRACTICE 
PREPARATION 

ADULT LEARNING CLINIC 
- PLAN TO BE A CBCM 

TRAINER! 
 

Daily Evaluation 15’ Daily Evaluation Daily Evaluation 
18.30 Cocktail party 

Daily Evaluation 
Group dinner (bus 17.30) 

 

KEY: Orange: CBCM 3-day training  Blue: Adult learning theory and practice Green: Experience sharing and action planning 
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ANNEX: Participants’ Learning Groups of Volunteers 
 

No. Participant's Name Gender Country Organization Volunteers for… Coach 
1 Andrea Bruhn Bove  F SOMALIA  UNHCR 

Country Work Plan Alex 2 Annett Richter F ETHIOPIA  RCO 
3 Restituta Cang  F ETHIOPIA  UNHCR 
4 Elizabeth Cossor  F ETHIOPIA  UNICEF 

Challenges & Solutions Alex 5 Yoko Iwasa  F UGANDA  UNHCR  
6 Hussein Abdalla M SUDAN  UNHCR  
7 Aminata Coker F SUDAN  UNAMID 

Capture Lessons Learned Alex 8 Florence Apuri Auma F UGANDA  UNFPA  
9 Peter Ekayu M UGANDA  RCO 
10 Wilfred Ochan  M SOUTH SUDAN  UNFPA  

Regional Action Plan 
Community of Practice Alex 11 Kathryn Ziga  F SOMALIA  IOM  

  Hussein Abdalla (#6) M SUDAN  UNHCR  
12 Sahra Ahmed Farah  F UGANDA  IOM  

Training Maintenance Sylvie 13 Amaniyo Gloria  F SOUTH SUDAN  CIPAD 
14 Agnethe Ellingsen  F SOUTH SUDAN  RCO 
15 Gina Butler  F SOUTH SUDAN  UNMISS 

Photos & Visual Aids Sylvie 
16 Afrah Thabit  F YEMEN  UNFPA  

17 Saba Gawbah F YEMEN  OCHA 
Recap Day 1 Sylvie 18 Fatima ALSALAHI F YEMEN  WFP 

19 Melaku Gebremichael M ETHIOPIA  OCHA 
20 Lina Koussa F YEMEN  IOM  

Recap Day 2 Sylvie 
21 Yuko Tomita  F SOMALIA  IOM  
22 Joseph Nyangaga M ETHIOPIA  IOM  
23 Noor Al-Kasadi F YEMEN  UNICEF 
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ANNEX: ToT Practice Sessions 
 

DAY 4 - Thursday 7th June 
8.30 

Recap. - Adult Learning Tips 

PARTICIPANTS’ TRAINING PRACTICE 1 
Module 1: ‘Before we begin’ + Group exercise 

• Gina 
• Afrah 
• Wilfred 
• Melaku 

PARTICIPANTS’ TRAINING PRACTICE 2 
Module 2a: Roles and Responsibilities + Group exercise 

• Peter 
• Saba 
• Noor 
• Elisabeth 

BREAK  

PARTICIPANTS’ TRAINING PRACTICE 3 
Module 2b: ‘Signature walkabout’ + Lessons 

• Kathryn 
• Fatima 
• Andrea 
• Yuko 

PARTICIPANTS’ TRAINING PRACTICE 4 
Module 2b: Good practices 1-3 

• Gloria 
• Aga 
• Sahra 

LUNCH  

PARTICIPANTS’ TRAINING PRACTICE 5 
Module 2d: Coordination, Step by step process, Tailoring the SOPs 

• Tita 
• Yoko 
• Joseph 
• Annett 

PARTICIPANTS’ TRAINING PRACTICE 6 
Module 4: Slides 5 to 10 

• Hussein 
• Florence 
• Aminata 
• Lina 

BREAK  

ADULT LEARNING CLINIC 
PLAN TO BE A CBCM TRAINER! 
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ANNEX: Welcoming Speech 
OPENING SESSION OF THE PSEA-CBCM TRAINING OF TRAINERS: 

 INTER-AGENCY COORDINATION IN COMMUNITY-BASED COMPLAINT MECHANISMS 

ILRI CAMPUS, ADDIS ABABA - June 4th 2018 

Dear colleagues:  

Welcome and thank you for your participation in this important regional event. You and your individual in-country 
PSEA responses are to be commended for placing visible priority on the issue of strengthening collective activities in 
protection from sexual exploitation and abuse (PSEA). The purpose of this Regional Training of Trainers on 
Community-Based Complaint Mechanisms (CBCMs) is twofold:  

1) To support you – PSEA Coordinators, Network co-chairs, and other strong PSEA actors in country – to deliver 
the CBCM Training, which itself will assist your response to implement a joint mechanism to prevent and 
respond to SEA; and 

2) This is a forum to improve connections between PSEA Network leadership within the region, so that 
coordination and information-sharing between networks can continue beyond this ToT setting. 

Collective measures to respond to and prevent sexual exploitation and abuse are critical issues facing the 
humanitarian community.  We have all heard of the SEA scandals from Central African Republic in 2016 that 
reinvigorated the UN system-wide PSEA agenda, and more recently the NGO scandals erupting in the press. The level 
of attention on SEA in the media – between aid worker misconduct and the “Me Too” movement – has never been 
higher. This is leading to increased donor attention to map out and activate the systems we have in place to prevent 
and respond to SEA, and our member states calling for visible action taken to fight abuse in our institutions.  

The humanitarian community has wrestled for many years with the issue of sexual exploitation and abuse. We know 
well that this problem is not exclusive to military forces, but rather that it can occur in any part of our system. As 
recently stressed by the Secretary-General: “Sexual exploitation and abuse have no place in our world. Let us root out 
this scourge, put victim rights and dignity first. We owe it to the communities we serve to take every possible 
precaution to reduce the risk of sexual exploitation and abuse”. 

In the wake of scandals in CAR and Democratic Republic of the Congo amongst others and thanks to high level 
commitment across the entire UN system, we are now seeing concrete guidance and measures being put in place to 
ensure that zero tolerance of SEA is a reality. Thanks to PSEA being institutionalized and prioritized over the past two 
years, there now exist tools to help do this. In late 2015, the Principals of the Inter-Agency Standing Committee 
reinforced PSEA leadership responsibilities within the Humanitarian Coordinator position: inter-agency PSEA initiatives 
now have leadership and a reporting structure. The Under-Secretary General/Emergency Relief Coordinator now 
receives reports on the progress of PSEA initiatives in-country in order to ensure accountability and to continue to 
raise the profile of this critical issue. Similarly, the Secretary-General has prioritized PSEA from the beginning of his 
tenure, creating the Office of the Special Coordinator on SEA and the UN Working Group on SEA, which is introducing 
UN-wide protocols that will bind UN agencies and implementing partners on areas such as SEA victim assistance and 
referral of cases to national authorities. 

With PSEA commitment being at an all-time high, global developments in joint PSEA have been fast and furious from 
the IASC as well. The result has been the production of the Best Practice Guide (on the table in front of you), as well as 
the CBCM Training underlying this ToT, which will provide the operational support that has been missing until 
recently. As regularly raised by Ambassador William Swing, the IASC Champion on PSEA, even one case of SEA can 
impact the credibility of the entire humanitarian system. For this reason, the goal must be a systematic and coherent 
response to SEA across UN bodies, in which we work together to eradicate this gross misconduct from our operations. 

Past initiatives in the Democratic Republic of the Congo, Iraq, Kenya, and other countries have shown that, where 
done right, inter-agency PSEA mechanisms can be more effective in handling complaints; and conducting prevention 
activities can be safer for the affected population to access and can mean less work for staff.  

• For example, following the 2017 CBCM training in Iraq, efforts increased on community level awareness on 
how to report complaints and emphasize a zero tolerance policy for SEA. This has resulted in an increased 
number of complaints which shows the level of trust and belief within the community that complaints will be 
taken seriously and duly addressed. 
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• Another example, in the DRC, follow up to the CBCM roll out indicated increased staff awareness on SEA and 
that communities reported feeling more respected by the UN and humanitarian aid workers.  

You will learn about all these initiatives and their lessons learned throughout this ToT, and more importantly, you will 
receive the background and tools needed to return to your Networks and determine how the solutions they found can 
be effectively applied in your response. The discussions and contextualization will begin here this week, but your 
success depends upon you going back after this ToT and spreading the lessons learned here. 

The Secretary-General has emphasized the need for the UN to put its own house in order. This ToT is an opportunity 
to strengthen efforts already underway in your countries. For some in this room, you have systems in place that are 
already receiving complaints, are conducting community engagements, and have operating procedures to guide your 
joint work. For others, your Resident/Humanitarian Coordinator has called for a PSEA initiative, and guidance is 
needed to begin putting these same systems in place. For all responses represented here, this ToT is designed to 
strengthen the existing Network efforts according to guidance, lessons learned, and tools that have been developed in 
recent years to address the challenges of protecting affected populations from sexual exploitation and abuse. This 
training will support your Networks to ensure all allegations received follow the appropriate accountability pathway 
and result in a true system of accountability and support to survivors, ensuring that all offenders will be held 
accountable for the exploitation and abuse committed. 

As UN bodies/entities mandated and dedicated to alleviating harm and honoring the dignity and the integrity of 
everyone, we, as agency and Network representatives have an obligation to perform in a manner that is consistent 
with the fundamental principles of human rights. Given this, we must remain at the forefront of efforts to prevent 
SEA. 

I will not end my introductory remarks without introducing key partners/ colleagues who will work with you 
throughout this ToT. I wish to start with: 

Ms. Alexandra Hileman is the PSEA Project Coordinator for the International Organization for Migration (IOM). In 
2015, she joined the IASC’s project to pilot inter-agency PSEA-CBCMs here in Ethiopia and the Democratic Republic of 
the Congo. There she worked with the field teams operating those mechanisms to pull lessons and good practices 
from that project on the design and implementation of joint PSEA initiatives, and assisted in drafting the PSEA toolkit 
being showcased in this ToT. Over the past two years, on behalf of the IASC, she has implemented a project 
developing and delivering the CBCM Training in eight country responses to share the lessons learned and good 
practices. She now offers technical assistance to field teams remotely and by deployment on establishing PSEA 
networks, including establishing and/or strengthening their joint complaint mechanisms. 

Ms. Sylvie Robert is an Adult Learning Expert. She has 25 years of experience, specializing in quality and accountability 
to affected populations. Sylvie is a registered lead auditor with HQAI (Humanitarian Quality Assurance Initiative) 
on the CHS (Core humanitarian Standard). She did contribute to build Training of Trainers packages for Quality and 
Accountability initiatives such as the Sphere Project. Sylvie has co-designed this CBCM ToT package along with the 
IOM PSEA Capacity Building Team. 

I thank you for your attention and wish you a very successful training of trainers. 
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ANNEX: Challenges and Solutions 
 

Challenges Where addressed 
Internal and external awareness-raising on PSEA Module 3 (module 2b and 1) 
Ensuring that solutions and lessons learned are contextualized depending on the local 
context – including links to existing legal frameworks and social norms 

Green sessions, brainstorming sessions, adult clinic, throughout CBCM training 
session 

Existence of parallel PSEA systems in the country and questions about how the two will be 
linked (e.g. Somalia: system for peacekeeping / UN mission exists in parallel to the system 
for humanitarian actors) 

No global guidance yet 
Touched upon in Modules 1 and 2d. Should be addressed in SOPs if relevant in 
the country.  

Lack of clarity on where the PSEA taskforce should sit and be managed (including roles of 
HCT and HoAs) 

Touched in Module 2a. Finalized and agreed upon after CBCM training. In 
exercise in 2a, agree as network on proposal.  

Limited or lack of direct interaction with population of concern (due to security reasons etc) / 
remote response operation 

Module 1, SOPs (2d) 

Fear of retaliation for having reported (and received) SEA incidents, emanating from both 
within the community and within the agency, and ensuring security 

Covered in Module 2b (safe and accessible reporting channels) session and the 
mapping exercise in Module 1 can include whistleblower policy. To be also 
covered in SOPs and raise as discussion by Steering Committee. Issues of staff 
safety may not be fully covered in this training.  

Ensuring actual buy-in from all stakeholders. Issues of sustainability (including when moving 
from humanitarian to development context) 

Module 1, and throughout training (community, heads of office, roles and 
responsibilities for HCT/HC etc, training and awareness-raising for all 
stakeholders) 

Links with cultural, legal and religious influence, which affects how complaints can be 
reported 

Module 2b (barriers and good practices) 

How to sustain the CBCM post peace keeping mission Module 2a (setting up infrastructure in permanent way, capacity-building), 
Module 5 (adjusting programmes),  

Protection of victims – safe reporting, data protection, etc. How this is addressed in 
situations of remote programming. 

Modules 2b, 2c, and 4  

Cultural taboos which does not allow for discussions on sex  Modules 1, 2b, 3.   
Underreporting and fear of the affected population to report Modules 2b, 2c, 2d, 3 (Barriers, feedback and awareness raising) 
Streamlining reporting and link up reports of incidents emanating from different sources (e.g. 
GBVIMS, CBCM, etc) to avoid duplication of interventions 

Module 5 (M&E), 2b (linking complaints channels), 2a (infrastructure) 

Limited financial and human resources for PSEA Module 1 exercise (engaging heads of office on how agencies can contribute) 
Setting up structures for coordination, and linking with other coordination mechanisms that 
already exist. PSEA as ‘cross-cutting’ issue and how to mitigate risks across all 
sectors/clusters. 

Modules 2a (coordinating structures), 2b (coordinating complaints 
mechanisms), 5 (cross-cutting, mainstreaming and mitigating risk). May 
address in monitoring session. 

Engagement of host government in PSEA Module 1. Challenging area that may need to be worked out at regional level 
and seek global guidance.  

Bringing in small organizations such as national NGOs in the response Modules 1, 2a, 2d.  
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ANNEX: Lessons Learned 

 

Good practices shared during the East Africa Regional CBCM ToT 
 

YEMEN: Handling cultural sensitivities in awareness raising: The CBCM/ PSEA Network in Yemen creates 
awareness raising without using the words “sexual and gender based violence” as these are taboos in 
Yemen cultural context.  The CBCM works remotely with the community based structures to create 
awareness in culturally sensitive manner – using PEA instead of PSEA. 

 

ETHIOPIA: Coordination with different systems of SEA reporting:  In Southern Ethiopia, a representative of 
the CBCM is a standing member of the GBV Case Management Committee (CMC), where the CBCM rep 
documents the SEA case and refers it to the committee for GBV handling. The CMC in turn refers cases to 
the Mobile Courts/ Sharia Courts, which arrest, investigate, prosecute and sentence criminal SEA cases. This 
system of linkages between the CBCM and the national / local justice system allows follow up on cases 
even when the accountability of the CBCM is limited. For example, when one survivor withdrew from the 
case after giving earlier informed consent during the complaint intake, the case management continued as 
it was already reported to the CMC, and recorded for further action.  

 

SOUTH SUDAN: Linking a CBCM to the broader PSEA agenda and action plan:  South Sudan first 
established a National PSEA Taskforce with clear TORs and a PSEA work plan. In total 18 locations across 
the country were identified for CBCM establishment and activation. At each of the 18 sites there are focal 
points from at least one UN Agency present as well as field-level Taskforces to take the lead for 
establishing, activating and maintaining the CBCM. The activation of the 18 sites also became one key 
action in the 7-Point Leadership Action Plan on PSEA. That action plan was developed by the DSRSG/RC/HC 
together with the PSEA Taskforce Co-Chairs. The national TF TORs can be adapted for the Field-Level 
Taskforces and tailored to the local needs at the given site. The UNCT (which includes the UN mission) 
signed the PSEA SOPs in June 2017. Annexes to that SOP includes the Complaint Intake Form and Flow-
management chart. The SOPs and its annexes are valid for both national and field level. 

 

SOUTH SUDAN: Enforceable PSEA Contract Clauses:  South Sudan employs MOUs / Codes of Conduct for 
contractors that incorporate PSEA, including responsibility for payment of investigation costs and survivor 
assistance when breach of contract is related to PSEA. 

 

YEMEN: Integration of SEA complaints into existing complaints mechanism: In Yemen, the Call Centre 
receives all complaints, and refers SEA allegations to the Network Co-Chairs. 

 

ETHIOPIA: Anonymizing Complaint Intake Records:  In line with the principles of confidentiality, safety and 
security, and minimizing psycho-social risks to complainants, the SOPs for the Southern Ethiopia CBCM 
include coding the intake information by date and location – e.g. Case 04062018/05.  
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SUDAN: Maintaining Complaint Confidentiality: Sudan uses the Misconduct Tracking System (MTS) for 
handling sensitive complaints. Limited access is given to this central database managed by the CDU/DFS. 
Instead of emails or faxes, very confidential documents are uploaded unto this system to maintain “need to 
know” access. When the case is referred to OIOS for investigation, the system’s template contains a box to 
be checked indicating a strong need for confidentiality. Additionally, the subject line of all correspondence 
dealing with SEA does not contain names of perpetrators. 

 

SOUTH SUDAN: Engaging the Host Government: [Not yet in practice but recommended] The Host 
government can sign letter of commitment on PSEA / proper humanitarian behaviour, drafted jointly by the 
PSEA Network. That letter of commitment should not be mandatory but can be aimed for if the context 
allows. The letter also shows initiative by the UN/NGOs to be transparent towards the host government 
and the host government responsibility to protect their community.  

 

SUDAN: Available means to protect alleged survivors – PKO Setting: Where there is prima facie evidence 
of SEA in a complaint, the alleged perpetrator is placed on Administrative Leave without pay (ALWOP) 
pending investigation/disciplinary measures. The salary of the SM is then put in the Trust fund for SEA 
Victims’ Assistance. Where the allegation is substantiated, the outcome could be summary dismissal with 
the resultant loss of benefits /entitlements.  

 

YEMEN: Common Awareness Raising Messages: The Yemen Network jointly created a poster targeting 
Staff on how to recognize and report SEA. A space on the poster is left blank, so it can be used by any 
organization to fill in their contact details of their PSEA Focal Point to receive complaints. Common 
messaging minimizes efforts for the Network member agencies while creating a coherent message, and the 
blank “contact” slot allows agencies to tailor the awareness materials for efficient reporting. 

 

South Sudan: Information sharing and capturing SEA data: UNCT members are obliged to report SEA cases 
to the PSEA TF Co-Chairs in South Sudan as per the signed SOPs (signed in June 2017 by all UNCT members). 
However, cases bypassing CBCMs - through direct reporting to their respective agency and referral to HQ - 
likely contributes to underreporting of SEA cases in South Sudan. Therefore, the PSEA TF Co-Chairs 
introduced a new agenda item in January 2018 for the monthly TF meetings: Updates by each agency on 
anonymized SEA allegations and PSEA initiatives. Here each focal point confirms if new SEA allegations have 
occurred.  This measure has already increased the logging of SEA cases. Furthermore, agencies with such 
cases are encouraged to submit basic update information about the case to the Co-Chairs. That basic info 
can help to prevent duplication of reported cases. A case management tool in the form of an Excel sheet is 
utilized for that purpose and was also added as an Annex to the SOPs.  
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ANNEX: Sample Country Work Plan 
The implementation of this work plan by the [site] PSEA Network will be overseen by the [Humanitarian Coordinator], 
including periodic review in the course of [HCT] meetings. 

 

First Quarter Work Plan  
Action Points Person/Group 

Responsible  
Timeframe 
(by when) 

Conduct an SEA Risk Assessment for [site]; share results widely   
Write PSEA Network TORs and circulate to HOOs and Heads of Mission   
Write PSEA Focal Point TORs and circulate to members   

Outreach to agencies to get PSEA Focal Points nominated for all 
organizations 

  

Share information and resources including awareness raising materials, 
Network meeting notes, PSEA tools, etc. in the shared Google Drive 

  

Work with Sector leads to identify ways to reduce risk of PSEA in each 
sector 

 
 

Write SOPs / complaint referral pathways for SEA allegations   
Include PSEA as a standing agenda item at [HCT] meetings   
Hold an orientation workshop for PSEA Focal Points to define the goals 
and plans for the Network 

  

 

2nd-4th Quarter Work Plan 
Action Points Person/Group 

Responsible 
Timeframe 
(by when) 

Strengthen internal PSEA systems 
Advocate with agencies to incorporate PSEA Focal Point roles and 
responsibilities into their work plans and performance evaluations 

  

Advocate and support sectors and organizations to integrate PSEA in their 
regular programming 

  

Advocate for and support organizations to meet the Minimum Operating 
Standards for PSEA (based on Risk Assessment) 

  

Engage Key Stakeholders 
Identify government entry points amongst relevant bodies in [site], and 
develop a plan for approach 

  

Consult with military actors both to demystify the PSEA Network/CBCM 
and to determine where complaints will be referred if the CBCM receives 
allegations against military personnel 

  

Develop a simple code of conduct for humanitarian actors in [site], in 
consultation with government and military, to circulate amongst staff and 
the community 

  

Outreach to NGOs to invite their participation in the PSEA Network 
meetings. At a minimum, all organizations should be aware of the 
interagency SEA complaint mechanism and be able to receive complaints 
against their own staff, even if not actively participating in the Network 

  

Work with the community to learn their preferred means of 
communicating with humanitarian workers and reporting complaints, and 
barriers to reporting, toward design of complaint channels 

  

Map community engagement initiatives, and integrate PSEA messages 
and calls for feedback into existing programs 

  

Nominate and train community PSEA focal points   
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Report regularly to the [HC / HCT] on PSEA activities, challenges, and 
progression of this action plan 

  

Increase the profile of PSEA activities in [site] by providing updates to 
relevant global bodies, such as the IASC Task Team on AAP/PSEA 

  

Design the Complaint Mechanism 
Circulate [site] SOPs to [HCT] for endorsement   
Operationalize the SEA referral pathways by strategizing roll out across 
sectors and across agencies and partners 

  

Map existing complaint and feedback channels in [site] to identify gaps   
Establish additional reporting channels in [site] to address all barriers to 
reporting, in consultation with community members 

  

Where complaint and feedback channels exist, train the staff receiving 
complaints to recognize SEA and know where to refer an SEA complaint 

  

Work with IOM HQ to replicate the Common Reporting Platform for [site]   
Continually adjust the complaint mechanism and PSEA activities in light of 
M&E data, and share data with relevant sectors so they can do the same 

  

Awareness Raising 
Support agencies in developing and delivering regular and targeted staff 
trainings on PSEA and the inter-agency complaint mechanism 

  

Support agencies to coordinate delivery of PSEA trainings for partners to 
cover all staff and avoid duplication. 

  

Support agencies to enact HR policies and practices that introduce CoCs 
and PSEA commitments to day laborers, volunteers, suppliers, etc. 

  

Design targeted community awareness raising campaigns on PSEA and on 
complaint mechanisms using variety of media in appropriate locations 

  

Link the Complaint Mechanism to Assistance Services 
Work with Protection Sector, and GBV and CP sub-sectors to integrate 
referral of SEA incidents for investigation into their referral pathways 

  

Support the GBV sub-Sector to identify gaps in assistance provision and 
strengthen services 

  

Hold a training for GBV service providers on PSEA, the complaint 
mechanism, and the core principles of support to victims of SEA 
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ANNEX: Country Training Plans 

 
 Somalia Uganda Ethiopia Yemen South Sudan Sudan 

Who will be the 
trainers?  

Andrea, Kathryn and Yuko  Us (RCO, UNFPA, IOM and UNHCR)  ToT Participants  Hussein and Aminata 

Who will be the 
participants? 

1. UN – national level FPs  
2. NGO REPs 
3. Donors  
4. Clusters  
5. PSEA FP from the mission  

National network (PSEA FPs, UN 
agencies & NGOs) and field  
*30-45 participants per training  

First training: National Level 
- Selected PSEA FPs who 

will directly support CBCM 
roll-out  

- Govt: NDRMC, MoWCA, 
ARRA, MOLSA 

- Cluster Coordinators  
Second training: Field level 
Somali? 
*25-30 participants   

Meeting with FPs within one 
month  
IOM CoM will meet HC within 3 
months  
To share draft working plan and 
where we stand within 3 months  
- Advocacy meeting with 

HCT/ 3 months  
- Training of FPs/6 months  
- To finalize workplan and 

SoPs and finalize time 
frame  

- Joint workshop HCT and 
Network to finalize  

- 5 NGOs and INGOs 

National level – 5 days 
*Task Force Members  
*Field FP  
 
35 TF 
40 FFP  
20 AFP  
 
*Briefing – 20/30 minutes – 
HCT/UNCT, SMG, SEA TF, 
Donors, NGO Forum, and 
Inter-Cluster WG 

All members of RCF (UN, NGOs 
and government)  
 
*Background on the work done on 
PSEA-CBCM: CBCM regular feature 
on UNCT agenda; UNHCR 
designated the lead agency; 
Working group already in 
existence composed of members 
of the Refugee Consultative Forum 
(RCF); ToR for PSEA Working 
Group; CBCM for CBCM/FPs  

When? Within 6 months  Entebbe (12-14 June 2018)  
North-east (25-27 June 2018) 
West Nile and North - refugees (29-31 
June 2018) 
South-mid West -TBD 

Within 6 months  Training of FPs within 6 months   Within 6 months Proposed 11 June – not feasible  

Where? Mogadishu, SKA VIP ROOM Same as above Addis  First Sana’a, then field after 6 
months 

18 locations – 3 day  
*service providers  
*stakeholders 

Khartoum  

How?  Joint funding with IOM/UNHCR  Cost-sharing by core agencies  Cost sharing  Cost sharing  UNHCR or cost sharing? 
NOTES Will start with a brainstorming 

session 
FPs will be identified 
Then training 

At national level: all UN FPs  FP debrief in one month 
CBCM training in Sanaa in 6 
month 
At the end, roll out to the field, 
using agency pool funds 

5-day ToT at the national 
level for the task force 
members 
Then 3-day in 18 hub 
locations 

UNHCR would have the key 
responsibilities at the national 
level 
Roll out would be shared 
responsibilities 
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ANNEX: Regional Action Plan 
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ANNEX: Country Skeleton Work Plans 

 

Ethiopia: 
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ANNEX: Parking Lot 
 

 
• SEA Definition: Further explore the grey area, i.e. Nigeria experience 

• Security: retaliation on staff – whistle blower policy. 

• Implementation of coding (confidentiality) 

• Webinar on tailoring global SOPs 

• When PSEA country X received complaints on country Y 

• Linkages/coordination between HCT and Mission 
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ANNEX: Experience Sharing from PSEA Network in Nigeria 

Mrs Sylvia Opina, UNFPA, GBC Sector Coordinator, Core PSEA Task Force Secretariat, North East Nigeria 
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ANNEX: ToT Participants’ Daily Evaluations 
 

Evaluation Day 2 - Tuesday 5th June 2018  

 

CONTENT  
- Relevant content with accurate and 

comprehensive examples  
- Good  
- Excellent 
- Well explained and waiting for the 

material to use  
- The content for today was relevant to 

our training  
- Relevant content  
- Session on CBCM Infrastructure and 

Scope (module 2a) seemed a bit 
rushed > would be great to have 
more time for exchange  

- In the structure, include PSEA 
network in addition to focal points  

- The content is good however it has 
more of theoretical part and not the 
practical.  

- Module 2a was relatively quick. It will 
be great if it is linked further with the 
guideline 

METHOD  
- Link to guide and templates is very useful  
- Perfect 
- More participatory activities  
- Today was very good with mixing talk group 

work and discussion  
- Limited exercise/ energizer  
- Excellent facilitation – more time needed for 

experience sharing and questions  
- Highly participatory- giving space  
- Participatory with group work – diverse 
- Would be useful with more time to work 

through the different steps, maybe in 
country specific groups  

- Participatory and engaging  
- Very good and useful  
- Perfect training methodology  
- Very good  
- Its good especially with group work but we 

need each participant to give presentation  
- Should be more participatory  
- Good/well stated learning orbjectives – 

include some sessions to assess 
achievements of the objectives  

- Good balance of learning case studies and 
group work  

- Provide us with presentations that we will 
use while doing the training  

- Very useful but a bit confused on the who is 
responsible and why  

LOGISTICS  
- Please revise the menu for lunch 
- It was perfect  
- No complaints  
- Perfect  
- Materials not available fully for all  

OTHER  
- Please give us time to go to the city on the 

last day or release us early everyday  
- We still didn’t introduce all quickly  
- Not to do the training in the month of 

Ramadan  
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Evaluation Day 3 - Wednesday, 6th June 2018  

 

CONTENT 
- Good recap exercise  
- A bit more time to get deeper into the discussions would be good 
- Focusing on our objectives? 
- Thanks  
- Thanks  

METHOD  
- Good to change places/groups 
- Perfect 
- Excellent 
- Good use of mixed methods 

LOGISTICS/ADMINISTRATIVE  
- Need water bottles in our rooms  
- To clean rooms more properly and provide drinking water  
- Good  
- Second coffee break had insufficient snacks  

OTHER  
- Your cocktail could have been adjusted to fast breaking – 6.30 PM 
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Evaluation Day 4 - Thursday, 7th June 2018 

 
- Good 
-   
- Satisfied 
- Enforce the information we learn, equip us with training skills 
- Intense 
- Avoid labelling and shaming participants 
- The day went very well with excellent approach to converge the content and ToT practice 
- I feel more confident and ready 
- I learned a lot and felt comfortable 
- Very perfect day 
- I feel masterly on CBCM 
- Extremely useful – many take-aways 
- All the feedbacks were useful 
- Stressful 
- Feel excited to start training  
- Practical and informative day 
- A good self reflection 
- Practical. Learned through experiencing  
- The day was inspiring  
- Very helpful 
- Constructive feedback was helpful for our session and to observe others  
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ANNEX: ToT Participants’ Final Evaluation - Consolidated 
 

CBCM Training of Trainers (ToT) Evaluation 
Addis Ababa, 8th June 

 
1. Course objectives and relevance 

1.1 Do you think the following objectives  
of the ToT have been met? Not met Partly 

met 
Mostly 
met 

Fully 
met 

Use good practices to establish efficient and 
culturally-sensitive Inter-Agency Community-
Based Complaint Mechanisms (CBCMs) 

 2 8 14 

State the principles of adult learning and apply 
them when delivering a CBCM 3-day Training, 
including: 
- the roles and responsibilities of a participatory 

trainer 

- Using the training methods described in the 
Trainer’s Guide 

 1 10 14 

 
Amend/adapt sessions to contextualise a CBCM 3-
day Training 
 

 2 15 7 

 
Design a skeleton PSEA work plan, which will be 
used to create a full work plan for their in-country 
network during their CBCM trainings 
 

 1 10 13 

 
Was the course relevant for your work? Yes / No - Why? 
- Yes (4) 
- Yes, because I am the PSEA Focal Point in my organisation and member of the PSEA 

Network in the country. I have commitment to apply PSEA and this course equipped me 
with knowledge and skills  

- Yes, support contextualisation and practicalisation of the national strategy which has been 
adopted by all the UN agencies  

- Yes, personal experience, my rols as the HOSO and as a National PSEA Network member 
- Yes, we need to establish inter-agency CBCM in our country operation. The ToT answered 

questions I had and issues that we need to deal with. We have developed our internal 
SOPs for PSEA referrals but need to move beyond for inter-agency mechanism    

- Yes, I design and implement complaint and feedback mechanism which can be used to 
build a CBCM  

- Yes, as a designated PSEA Focal Point, the course was very timely as I will have to support 
the set up of the taskforce in Somalia  
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- I found the course very relevant to my work. It answered all my misunderstanding and 
challenges that I would have imagined in rolling out CBCM; the training is very well 
structured and tailored in a way that everyone could easily understand the different 
aspects and implementation of CBCM; the facilitators of the training are found to be very 
masterly in the contents and methodology of the training. I am more than satisfied 

- As PSEA Focal Point for my agency and Network member, the course will positively impact 
my agency and inter-agency work  

- Yes, because I am working for a protection mandated agency and lead. This in addition to 
that I am performing lots of coordination and very much exposed to person of concern.  

- Yes, provided in some cases – contextual basis or clarifications in some areas of our work. 
Sharing of practice examples of how other countries have addressed SEA/CBCM 

- Yes. The course was relevant to my work as a focal point in my agency. We encounter PSEA 
cases and we need a clear mechanism to deal with them. We need clear SOPs WorkPlan. 
We need to train the Network members on this PSEA CBCM.  

- As PSEA FO, the course is very relevant and useful  
- Yes. It applies to my job.  
- Yes. It is so timely as Uganda, we are at the inception phased of the PSEA Network and 

inter-agency CBCM  
- As PSEA FP, I feel that we need to move forward with concretizing the formation of the 

network  
- Yes, because I am in RCO as Coordination Officer and the content is important especially 

for inter-agency coordination  
- The training has been of great value to me because my organisation is implementing a six 

month project on PSA for the national organisations in South Sudan  

2. ToT design 
2.1 What did you like about the overall design and structure of the course? 
- It seems to me that the training is really broader than CBCM and speaks to the general role 
and tasks of the PSEA network. I think that’s great and definitely more useful for an operation 
in the early stage of the PSEA Network. However, maybe this should be merely explicitly 
acknowledged along with the fact that those who participated in the ToT may actually never 
be involved in implementing CBCMs due to high staff turnover.  
- Training skills as a trainer  
- the training is very comprehensive and there is need for more time  
- Participatory and engaging, rich and relevant content in the global frameworks and good 
practices  
- The delivery of training style  
- Participatory, practical. Good combination of context and adult learning skills  
- Fast paced but ample discussion time and content was very concrete and operational, not 
fluffy 
- Interactive plus experience sharing, engagement of participants to seek creative sessions  
- Very engaging and the topic was clearly covered  
- Concise – one course/module bring the foundation of the next one  
- Trainers! Friendly, enthusiastic, confident, clear and well organised  
- The methodology and training approach which introduces some new ways of learning 
- Technical content was okay. Training part should have considered pre-requisite knowledge 
- The logical order of modules is very good. It gives broader overview first then goes to specific 
details of CBCM, from establishment to function  
- Course materials are excellent and method of training is very good  
- Interactive  
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- A blend of theory and practice  
- Content was covered methodically and given tips on adult learning techniques  
- Mixed methods, regional participants  
- It was informative and smart  
 
2.2 How do you think the design and structure of the ToT course can be improved? 
- To go through the Best Practice Guide and use it as the core for the training  
- To have material in different languages  
- It is ok for me but scenarios of specific regions can be mapped and included 
- Cannot think of anything in particular  
- for now, no suggestion  
- more opportunities to work as country team (for eg. Some of the group exercises)  
- Country examples should be shared – perhaps more practical examples across the 
PSEA/CBCM can be more complete/coherent per country 
- Include practical side or case study or example of receiving a SEA case and how to deal with it 
from A-Z; translation of the course  
- Should share practical cases. Also use different language.  
- I am satisfied with the design and structures 
- somehow make sure that we are on the same level especially in terms of language  
 
3. Presentation 

3.1 The presentation and 
facilitation of the ToT was: 

Poor:  Adequate:  Good: 6 Very 
good: 

18 

 
What are your comments on Alexandra Hileman: 
o Very structured, good coordination, felt in good hands, confident and training objectives 

would be met  
o Excellent, sometimes fast  
o Very good presenter  
o Excellent facilitator, motivated and this rubs off on to participants  
o Very good and knowledgeable  
o In-depth expertise and knowledge on the subject matter. Engaging style.  
o Excellent 
o Both met my expectations as trainers, very positive, polite but firm in implementing the 

training agenda  
o Excellent work, thank you! 
o Speak slower  
o Alex is so proficient and knowledgeable about the contents of the training and the global 

facts/practices on PSEA. I am proud to be trained by Alex.  
o Confident across the subject matter – this inspired great confidence in the training. 

Brought in very relevant examples and good practices. Facilitated input from all and 
importantly, kept everyone on track. Super  

o Brilliant and perfect and proved to be very much competent and professional  
o Okay, good facilitation 
o She is a wonderful trainer with great knowledge on PSEA. We need to keep in touch with 

her later for more guidance and consultation 
o She is wonderful  
o Energetic and knows how PSEA-CBCM works 
o Varied presentation styles that kept participants active even when the facilitated sessions  
o Very energetic, knows her content well. Paced sessions very well.  
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o Great  
o Very good, I understood well  
o She was practical in her facilitation and knowledgeable and confident in delivering her 

work  

What are your comments on Sylvie Robert: 
o Very structured, good coordination, felt in good hands, confident and training objectives 

would be met  
o Very good, sometimes fast  
o Very good facilitator, I learnt a lot from her and new skills on training   
o Great trainer, very experienced, knowledgeable on training and facilitation skills – 

provided very useful feedback  
o Very good and experienced on how to deliver trainings  
o Engaging style. Experienced trainer.  
o Excellent  
o It was great  
o Thank you for all your efforts  
o Sylvie is so lovely in transferring the knowledge on Andragogy and I feel so encapacitated 

on training of others  
o Excellent style, very engaging, loved the trainers tips. Superb!  
o Excellent, perfect and highly professional, can easily forward/deliver messages  
o Good facilitator – could open up more to others input and not so controlling!  
o She is a very good facilitator and has very good knowledge of ToT skills and standards 
o She is unique and teach us modern new methods of training 
o Accommodating    
o Demonstrated role model in andragogy 
o Knowledgeable facilitator/trainer, gave concrete ideas on adult learning  
o Great  
o Very good but would have liked to learn more on her body language etc.  
o She was a master planner  

 
3.2 Do you have any suggestions for alternative ways of facilitating the ToT? 
- To go through the Best Practice Guide and explain it point by point and explain how the 
trainers should do it and apply it.  
- No  
- Could be broadened by one or more days to avoid overload in coming sessions 
- Tele-conferencing as refreshers or follow up sessions  
- maybe some more outside speakers, lesson learnt in style  
- Not sure you need day zero  
- N/A 
- No  
- Consideration be made for a co-facilitator for the technical content of the 3 day CBCM  
- It should be hosted in different countries  
 
4. Content 
4.1 Which session or topic did you find most useful, and why? 
- The ones that allowed us to get as concrete as possible: The practice sessions on delivering 
trainings and the action planning sessions  
- Step of CBCM and roles of CBCM as it will help us establish the CBCM  
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- All modules were very useful  
- Practice session: how to effectively deliver. You learn more by doing and receiving positive 
feedback.  
- Referral SEA allegation – it solved the problem on how the channel flows 
- Module 2a, 2b, 2c, 2d and module 4 – reinforced my understanding that CBCM should build 
an existing mechanism and answered a lot of questions I had.  
- Structure  
- Engaging stakeholders because my role usually is limited to community level not national  
- Every session was useful for focal points that are just starting the training. The training was 
extremely timely and energized each response to move this forward  
- Workplan  
- All  
- Establishing the CBCM (module 2d – d) and adult learning  
- All sessions are very much useful as they complement each other  
- All were useful to work on PSEA/CBCM 
- Structure and referral pathways   
- Raising awareness  
- All. They are all guidelines to assist and ease the planning of activities and identifying 
activities needed.  
- All topics were relevant and useful for me to apply in establishment of a PSEA CBCM 
mechanisms in Uganda 
- Engaging key stakeholders – good opening to know group practice skills improvement who to 
engage 
- Safe referral  
- M&E and adult learning  
- Adult learning – got more skills as to how best to deliver training  
 
4.2 Which session or topic did you find least useful, and why? 
- M&E: not clear enough  
- Adult learning needs to be presented more  
- I feel all were useful  
- None – all were essential to CBCM  
- All sessions were useful  
- None because this was my first practical exposure to implementing PSEA with UNCT 
- More time to contextualise would have been useful for those that are just starting  
- Adult learning which was too long  
- None (8) 
- Awareness raising. Ideas of different IEC material would have helped 
- Awareness raising – also I would have found it useful if all participants could have prepared 
what they have done and identified groups ahead of the ToT  
 
4.3 Was there anything not included in the workshop that needs to be?  If so, what is it? 
- Work on SOP in details and how countries can apply it (this is more practical and the core of 
the SOPs)  
- How to coordinate between PESA and health clusters  
- None – fairly comprehensive (7) 
- How to do resource mobilisation and single style of engaging HoA  
- What to do if senior management does not buy in despite all efforts  
- Maybe more time for country action planning  
- Examples of leadership actions on PSEA/CBCM beyond roles of Steering Committee  
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- Sharing cases  
- Content is adequate and met my expectations  
- A session from GBV Cluster in their involvement  
 
5. Satisfaction 
 

5.1 Overall, how would 
you rate this course? 

Poor:  Adequate: 1 Good: 4 Very 
good: 

19 

 
5.2 Any further comments 
- My main worry would be whether this type of training is sufficient to prepare us as both 
subject matter experts and adult trainers. But that we will have to see! 
- Thank you  
- Timings of sessions were always adhered to which is not always easy to do 
- Consider starting on Monday or Sunday evening to enable participants to have the weekend  
- The training comes to fulfil great needs for us to be trainers in CBCM  
- I suggest to have a monthly online meeting to the global network and share experiences  
- The regional style was good  
 
5.3 Tell us in ‘one word’ how you would describe this ToT: 
- Practically very useful  
- Useful  
- Very important and useful  
- Transformative  
- Perfect  
- Very useful  
- Excellent  
- right on time for me = good  
- Super useful 
- Very useful  
- Amazing  
- Well-structured and engaging  
- Unique  
- Good and reinforcing concept on PSEA/CBCM  
- Excellent  
- Wonderful 
- Very good   
- High impact, relevant and exciting 
- Appropriate/timely  
- Very good ToT  
- participatory  
- Informative  
 

Thank you very much for completing this evaluation sheet.  
If you have any further comments or feedback on the training, please email:  

PSEA-CBCM@iom.int 

mailto:PSEA-CBCM@iom.int

	In brief:
	 Chairs, Co-chairs, Coordinators, or other lead of the in-country PSEA Network
	 1-2 additional participants from each Network could include AAP or CwC Network Coordinators, or persons with long experience in the humanitarian response to contribute to sustainability of activities
	 Participants will have appraised (in coordination with the ToT training team) their HC/RC, HCT/UNCT, Head of Office, and the rest of their PSEA Network on the purpose and anticipated follow-up for the ToT, including the delivery of 2 CBCM trainings ...
	 S/he should have a good command of English to actively participate in the ToT
	 Understanding of PSEA basics is expected

