
  

   
 

Asia Pacific Regional Cash Working Group 

Capacity gap analysis findings 
Introduction 
In February 2018, the Asia Pacific Regional Cash Working Group (RCWG) held its first meeting 
in the year to discuss and validate the 2018 workplan – informed through bilateral discussions 
with regional members and the National CWGs in the region. The workplan1 , is structured 
around three objectives (see below) with key indicators and activities to guide in the 
dispensation of the roles and responsibilities of the RCWG.  

A key indicator in the workplan, and which had precedence is the training needs/capacity gap 
analysis mapping which falls under Objective 2 – Provide technical support to ongoing 
operations and Emergency Preparedness and Response. The mapping of the needs was 
deemed necessary to inform the community of practice in the region on training needs and 
therefore, areas of focus to ensure key themes such as quality programming in Preparedness 
and Emergency Response are well understood and put in place.  

- Objective 1: Strengthen coordination of CTP in ongoing operations and Emergency 
Preparedness and Response 

- Objective 2: Provide technical support to ongoing operations and Emergency 
Preparedness and Response 

- Objective 3: Provide a platform for CTP key information sharing and advocacy 

The RCWG in collaboration with CaLP Capacity Building Officer, put together a set of questions 
and uploaded on the survey monkey tool – a webpage designed to collect data online and 
analyse; and shared with the members at the regional and the country(s) level.  Members 
were also encouraged to share widely with other cash implementing agencies including; the 
operational staff – Supply Chain, Finance and IT; CTP focal points in the government and 
cluster coordinators.  

Findings of the survey 
The exercise took 2 weeks with an overall of 65 respondents from 10 countries. See Table 1;  

Table 1:Number of Countries and Respondents 
Countries                  Nos. Respondents 
Afghanistan  23 
Bangladesh 01 
Malaysia 01 
Myanmar 07 
Nepal  05 
Pakistan 08 

                                                           
1 https://www.humanitarianresponse.info/en/operations/asia/document/2018-rcwg-work-plan 



  

   
 

Philippines 11 
Thailand 03 
Timor-Leste 01 
Vietnam 05 
Total : 10 65 

 

The survey monkey provided very comprehensive and summarised analysis by question2 
however, it lacked the functionality to allow for further correlation of data to inform on 
questions such as; capacity needs by country, skills and knowledge gaps, and functions with 
highest needs amongst other questions. This therefore necessitated for more granular 
analysis, and provided recommendations based on data interpretations. 

 

What are the biggest challenges in implementing quality cash programming? 

Figure 1: Capacity Needs in the Asia Region 

 

- The findings in Figure 1 is illustrative of the capacity needs across themes. Low 
participation by some countries does not translate to a lack of capacity need but 
rather, a bolstering in these areas.   

- The lack of CTP experience in some sectors such as disaster risk reduction and 
livelihoods; insufficient technical capacity in CTP; inadequate cash preparedness in 
contingency plans, processes and procedures; lack of senior management buy-in, lack 

                                                           
2 https://www.humanitarianresponse.info/en/operations/asia/document/asia-capacity-gap-survey-summary-
findings 
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of support from government and therefore lack of ‘know-how’ on linking cash 
assistance with social protection – are areas that go beyond the purview of the CWGs. 
This, does reflect the Grand Bargain commitments for international actors to make 
humanitarian action as local as possible.  

- The humanitarian coordination team at country levels would therefore need to 
advocate for partnerships with governments in mainstreaming of preparedness and 
linking with national social protection systems where feasible.  

What skills and knowledge are lacking in CTP? 

Further analysis was conducted to inform on skills and knowledge sets lacking in the thematic 
areas mentioned in Figure 1 above, and hinder quality programming. 

Figure 2: Skills and knowledge lacking in CTP 

 - Figure 2, does reflect 
the core CTP skills required to 
inform on the appropriate 
modality but also in 
programming cash-based 
transfers in programme and 
operations.  

- the community of practise at 
the national and regional 
levels would need to foster 
more harmonized ways of 
sharing capacity-building 
materials and working across 
organisations through joint 
capacity-building approaches. Through the humanitarian info, the RCWG and National CWGs 
have uploaded very useful material and acts as a repository hub requiring frequent uploading 
of materials by themes.  

- At the regional level, a learning exercise of data protection and management is imperative 
and would require the identification of experts to help unpack the ‘dos and don’ts’ in 
collecting and storing sensitive data.   

 

 

 

 



  

   
 
Which functions have the highest capacity needs?  

- 72% of respondents were programme staff and were naturally observed with the highest 
capacity need. However, cash transfers cut-across functionalities and skills such as 
contracting; market assessments; standard operating procedures; beneficiary data protection 
etc., would require joint approaches across programme and operational staff.  

- Management participation therefore plays the overarching role in ensuring joint capacity-
building approaches across sectors and organisations; but also use the platform as a two-
pronged approach to build-capacity and foster localisation of assistance to governments.    

Figure 3: Capacity Needs by Function 

 

 

Summary of Recommendations 
RCWG recommendations for fostering quality cash based programming across the region. 

- Bilateral discussions with CWGs to inquire on capacity-building pathways and areas of 
support from the RCWG 

- Identify and mobilise countries and experts to form thematic groups when need arises 
to address cash related topics i.e., data protection and management, preparedness 
mapping, mainstreaming GBV amongst others 

- Identify relevant cash-related topics and provide a platform/knowledge hub for 
sharing with the community of practise i.e., webinar on cash in emergencies 
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