
 

 

 

BACKGROUND AND TRIGGER 
FOR ASSESSMENT 

DRC conducted a rapid protection assessment (RPA) on the 27 

February 2021 after the new displacement had been observed 

during the protection monitoring in the Nawabad village (near to 

Ghazni city) of Ghazni province. Due to armed conflict, 

approximately 200 households (HHs) are displaced from Nawur and 

Malestan districts of Ghazni province and Jaghatu district of Wardak 

province, 20km northwest of Ghazni province, to Nawabad village. 

These families were displaced within the last 5 months. The DRC 

Protection Team conducted 3 Key Informant Interviews (KIIs), 4 

Community Discussions (CDs) and 5 Direct Observations (DOs) with 

men, women, youth, elderly people and persons living with physical 

disabilities (PlWD). 65 community members consisting of 33 women 

and 32 men participated.  

 

DISPLACEMENT CONTEXT AND 
SITE INFORMATION 

Approximately 200 HHs were displaced from Nawur and Malestan 
districts of Ghazni province and Jaghatu district of Wardak province, 
due to on-going armed conflict between Armed Opposition Groups 
(AOGs) and the Afghan National Army (ANA). They are settled in 
partially destroyed rental houses in Nowabad village of Ghazni 
province. 85% of respondents, and especially female-headed HHs, 
reported that they had left most of their valuable belongings back at 
home and were only able to carry their civil documentation and one 
pair of clothes. All internally displaced persons (IDPs) reported that 
they shared public buses and taxis to Nawabad village (the area of 
displacement). During CDs, 45% of IDPs reported that their relatives 
and neighbors are still in Nawur, Malestan and Jaghtu districts and 
unwilling to leave their personal properties and agricultural lands. 
However, IDPs showed concerns for their safety due to the ongoing 
armed conflict, and stated that they may leave if conflict intensifies. 
About 90% of IDPs reported that they anticipate more arrivals due 
to the deteriorating security situation in their places of origin (AoO). 

All participants reported that they do not intend to return due to 
ongoing armed conflict and that they are well integrated in 
Nawabad village and social cohesion with the host community.  

 

COMMUNITY STRUCTURES AND 
PARTICIPATION 

The population of Nawabad village consists of a combination of host 
community members, IDPs and returnees. The displacement 
consists of recently arrived and protracted IDPs.  

Within the community, men maintain a leadership role. Men are 
responsible for decisions taken at the household and community 
levels. During CDs, 18 out of 22 women reported that female-  
headed HHs can take decisions at the household level in the absence 

 

of a man if a woman is widow, the husband works abroad, or if the 
husband is a drug addict.  

However, women are not part of leadership structures at the 
community level. Women also reported that female-headed HHs 
from Hazara communities always approach Takia Khana (religious 
place for Shia Muslims) to seek solutions to their problems/conflict.  

Assessment findings show no significant tension between the IDP 
and host communities, and IDPs reported that they have been taken 
in by the host community. There is an observed good level of social 
cohesion within the IDPs and host communities; available resources 
are shared and IDPs are guided on available services and procedures 
by the host community.  

 
SAFETY AND SECURITY 

Although 90% of male and female participants reported that they 
feel safe in their current location in Nawabad village, the report 
shows that they hear gunshots and rockets being firing during the 
night from the nearby village.  

All participants (men and women) reported that there is no 
restriction of movement in their current location, but women 
reported that they avoid leaving their homes after dark due to 
crimes (robbery and theft) and the gunshots and rockets firing from 
the nearby village. Children are reported to be scared as well.  

Both men and women participants reported increase in theft and 
robbery incidents and suspected that drug addicts are involved 
(unconfirmed).    
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ARMED ACTORS 

An Afghan local police checkpoint is located 15-minutes walking 
distance from the village. Due to the presence of the police 
checkpoint, IDPs reported feeling safer. IDPs also reported a 
respectful interaction among police, IDPs and host community.  

Children were not observed wearing uniforms (police or military) 
and IDPs have not reported forced recruitment of children by any 
armed actors.   

 
KEY PROTECTION CONCERNS 

CHILD PROTECTION  

IDPs reported an increase in the incidence of child labor in displaced 
location to support families with their livelihoods. Schools were 
closed due to winter, and therefore children are working in 
mechanic workshops, bicycle repair shops, bakeries and/or begging 
on the streets. Girls are usually busy fetching water from nearby 
wells and hand pumps, and supporting their mothers with 
household chores.  

All participants reported that early marriage is not common in their 
culture, even back home. They prefer marriages according to the 
legal age set under Afghanistan’s law, i.e., 16 for girls and 18 for 
boys. All women participants further added that the marriages also 
depend on the financial conditions of the family. If a family is poor, 
they prefer early marriage to get money (no evidence to support the 
statement). IDPs confirmed that they have not heard about or 
experienced any kidnapping in this village.  

As a result of armed conflict and displacement, high levels of 
psychological distress including fear, impaired concentration, and 
helplessness in children has been observed by community members, 
and reported through CDs and KIs. IDPs further reported that 
children get scared and try to hide when they hear a gunshot and/or 
any loud voice.  

Young children were observed without adequate winter clothes and 
shoes, and were at risk of exposure to the harsh temperature.  

GENDER-BASED VIOLENCE 

Women participants reported that due to lack of income 
generation/livelihood opportunities, female-headed HHs are forced 
to beg on the streets to feed their children, putting them at risk of 
exposure to exploitation and abuse. 15% of women participants 
reported an increase in domestic violence due to displacement, 
limited income and drug addiction (of their husbands). However, 
women consider domestic violence normal and part of their culture, 
due to lack of knowledge on their rights.  

IDPs reported that education is in general deprioritized for girls, and 
if girls attend classes, they are only allowed to attend a religious 
institution. Women are not part of decision-making structures at the 
community level, and only female-headed HHs take decisions at the 
household level in the absence of a man (either if the men work 
abroad, in another city, or if the women are widows). However, all 
men and women participants requested vocational trainings 
opportunities so as to learn different skills to be self-reliant and able 
to avoid negative coping strategies such as child labor and begging. 
Women also requested safe spaces, so they can engage with each 
other, exchange information, and rebuild community networks and 
support.     

VULNERABLE GROUPS  
All women participants reported that the displacement journey was 
a big challenge for female-headed HHs, the elderly, and persons 
living with physical disabilities (PlWD). 20% of women in different 

CDs reported that they have to take care of PlWD in their families, 
which is challenging as they have other domestic responsibilities. 
Since PlWD do not have any assistive devices (wheelchairs, crutches, 
walker, etc.), they suffer from restricted movements and are 
completely dependent on family members. 5% of women reported 
that their husbands are suffering from physical disabilities due to the 
armed conflict, and women are responsible for earning income 
besides taking care of their husbands and children. Women reported 
psychological distress and increased stress and anxiety as a result.  

HOUSING, LAND AND PROPERTY  

IDPs reported living in partially damaged rented houses, providing 
limited privacy to women and girls. Their rent costs AFN1,000 to 
AFN5,000/month. Men participants reported that their houses and 
properties are looted and destroyed by AoGs at their AoO. They 
expressed concerns that they will not be able to rebuild their 
houses, potentially impacting their ability to return safely. 7% of 
female-headed HHs highlighted their fear of eviction due to inability 
to meet rent payments.  

CIVIL DOCUMENTATION 

95% of men and 60% of women participants reported that they 
possess tazkira, while the remaining IDPs reported that they have 
not felt the need to obtain tazkira. Women did not report any barrier 
to accessing civil documentation. All participants in CDs and KIIs 
reported awareness on the importance on civil documentations and 
procedures to obtain them.  

MINE RISK  

IDPs reported unexploded ordnance (UXO) and mines in Nawabad 
village. They reported that these were placed by AoGs. They further 
specified that mines are handmade. They also quoted two different 
incidents, which took place in early February 2021, when two men 
and a young girl was injured due to mines. Men reported that they 
are aware of mines and take necessary precautions, but women and 
children are unaware of mine placements and are at higher risk of 
injury and/or death. IDP men showed concern for the safety of their 
women and children (both boys and girls), and the elderly.  

 

ACCESS TO SERVICES AND 
COPING MECHANISMS 

All IDPs requested humanitarian assistance especially for PlWD. In 
the absence of assistive devices, PlWD have restricted movement, 
are dependent on other family members for all their needs, and 
have no access to services and information. Due to limited income, 
18 women reported that their husbands have become drug addicts, 
and therefore children have to work to provide income for the 
family.  

SHELTER / NFIs  

IDPs reported living in partially damaged rented houses and paying 
AFN1000 to 5000/monthly, which is considered too high. They 
requested cash -for-rent support. They further reported leaving all 
belongings including NFIs while fleeing. They reported a lack of 
necessary items including beddings, blankets, clothes, and cooking 
supplies. They requested emergency NFI support to meet their 
needs.   

HEALTH AND NUTRITION  

Direct Observations showed that one semi-public clinic with basic 
health facilities was accessible at a distance. IDPs reported few 
private health clinics were also near but due to costs involved, they 
avoid going to private clinics. Public clinics do not have advanced 
health facilities, and therefore IDPs reported limited access to 
specialized treatment.  



EDUCATION 

IDPs reported that there are two schools (separate for boys and 
girls) in walking distance, however girls were restricted from going 
to school due to cultural barriers. 17 women reported that their 
children weave carpets, and therefore do not attend school. 
Children belonging to households with drug addicts have to work to 
support the family’s daily needs, and are therefore unable to attend 
school.  

FOOD SECURITY AND LIVELIHOOD  

IDPs reported to work as daily laborers, while women are weaving 
carpets and doing embroidery along with their children to earn 
income. 5% of women reported begging on the streets along with 
their children, but were still unable to eat properly and have to 
restrict food consumption to one meal per day.  

WASH   

IDPs reported fetching water from nearby wells and hand pumps, 
however water is not potable as it is not chlorinated. There are few 
reports of diarrhea (unconfirmed if caused by water), but IDPs 
believed that it is caused by water. 40% of IDPs reported having 
personal latrines in their yards while 60% share with their neighbors.  

 
RECOMMENDATIONS 

1. Emergency shelter (cash -for-rent) and NFI support is 
recommended to reduce the risk of forced eviction, in 
addition to safety and dignity risks associated with 
partially damaged structures.  

2. MPCA support is recommended to meet basic needs and 
reduce reliance on negative coping strategies.  

3. Emergency food distribution is recommended to support 
IDPs and reduce negative coping mechanisms such as 
restricted food consumption and begging on streets.  

4. Livelihood and/or income generation projects are 
recommended, targeting both IDPs and host 
communities. 

5. Child Friendly Spaces are recommended to be established 
in the displaced location to reduce psychological distress 
among children and support child development and 
strengthen their resilience.  

6. Women/Girls Spaces are recommended to be established 
to provide an opportunity to women and girls to be 
engaged with each other, exchange information, and 
rebuild community networks and support.   

7. Health services (primary and MHPSS) are recommended 
to meet the health needs of affected population.  

8. Awareness raising on water chlorination is recommended, 
and communities need to be trained on safe chlorination 
methods to mitigate the risk of spreading diarrhea among 
communities, especially children.     

9. Humanitarian Mine Action survey and clearance is 
recommended in the displaced location to reduce mine 
risks in community. Mine Risk Education is recommended 
for both IDPs and host community members.  

 

  


