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Addendum 1: Breakdown of National and International Organisations 
 

Survey I 
 
General Overview  
 
• In total, 108 organisations (57 national and 51 international) in all 34 provinces responded. 

• 84 per cent of the responding international organisations and 81 per cent of the responding national organisations 
indicated an impact on programme delivery since 12 August.  

• National organisations cited funding running out (58 per cent) as the primary reason for hibernation/suspension, 
followed by cash and liquidation issues affecting salaries for staff and contractors (47 per cent). International 
organisations, on the other hand, cited cash and liquidation issues impeding local procurement (63 per cent) and 
self-initiated pause due to lack of clarity/mixed messages from the de facto authorities about allowing participation 
of female staff in the full spectrum of humanitarian response (53 per cent) as the primary reason for 
hibernation/suspension.   

• The vast majority of national organisations (87 per cent) ranked additional funding as their primary enabler to resume 
activities. Additionally, both national organisations and international organisations listed the availability of cash 
among their top two most important enablers to resume activities.  

 

MAIN HEADLINE  NATIONAL INTERNATIONAL COMMENTS 
Has there been an 
impact on programme 
delivery since 12 
August? 

81 per cent responded “yes” 84 per cent responded “yes” During the previous round, 67 
per cent of national partners 
responded “yes” compared to 
82 per cent of international 
partners.  

Please estimate what 
percentage of your 
programmes have been 
suspended/hibernated? 

Of those partners who 
reported an impact on 
programme delivery, 53 per 
cent of programmes were 
either suspended or hibernated 

Of those partners who reported 
an impact on programme 
delivery, 56 per cent of 
programmes were either 
suspended or hibernated 

Last round 58 per cent of 
programmes were suspended 
according to national partners 
while 64 per cent of all 
programmes were reported 
as suspended by international 
partners.  
This is a near doubling of both 
the number of national and 
international partners 
impacted and the percentage 
of programmes impacted 
compared to the first round. 
 

What is the main reason 
for 
hibernation/suspension? 

1. Funding running out (58 
per cent or 22 
organisations)  

2. Cash and liquidity issues 
affecting salaries for staff 
and contractors (47 per 
cent / 18 organisations)  

3. Self-initiated pause due to 
lack of clarity / mixed 
messages from authorities 
regarding the safe 
participation of female 
staff in the full spectrum of 
humanitarian response (37 
per cent / 14 
organisations)  

4. Cash and liquidity issues 
impeding local 

1. Cash and liquidity issues 
impeding local 
procurement (63 per cent / 
25 organisations)  

2. Self-initiated pause due to 
lack of clarity / mixed 
messages from authorities 
regarding the safe 
participation of female 
staff in the full spectrum of 
humanitarian response (53 
per cent / 21 
organisations)  

3. Cash and liquidity issues 
affecting salaries for staff 
and contractors (43 per 
cent / 17 organisations)  

During the previous round, 
national partners reported 
cash and liquidity issues 
affecting salaries for staff and 
contractors (52 per cent / 22 
organisations), cash and 
liquidity issues impeding local 
procurement (45 per cent / 19 
organisations) and self-
initiated pause due to lack of 
clarity / mixed messages from 
authorities regarding the safe 
participation of female staff in 
the full spectrum of 
humanitarian response (40 
per cent / 17 organisations) as 
their three primary reasons 
for hibernation or suspension. 
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procurement (37 per cent / 
14 organisations)  

5. Direct interference or bans 
on female humanitarian 
staff (32 per cent / 12 
organisations)  

4. Inability to engage with the 
right interlocuters (25 per 
cent / 10 organisations) 

5. Direct interference or bans 
on female humanitarian 
staff (25 per cent / 10 
organisations) 

International organizations, 
on the other hand, reported 
cash and liquidity issues 
impeding local procurement 
(57 per cent / 40 
organisations), cash and 
liquidity issues affecting 
salaries for staff and 
contractors (46 per cent / 32 
organisations)  and  self-
initiated pause due to lack of 
clarity / mixed messages from 
authorities regarding the safe 
participation of female staff in 
the full spectrum of 
humanitarian response (40 
per cent / 28 organisations) as 
their top three primary 
reasons. 
 

Which types of 
programmes have been 
suspended/hibernated? 

Services (90 per cent), followed 
by distributions (33 per cent) 
and assessments and 
monitoring (26 per cent) 

Services (73 per cent) followed 
by assessments and monitoring 
(49 per cent) and distributions 
(41 per cent)  

Previous round, national 
partners reported services (71 
per cent), followed by 
distributions (45 per cent) and 
assessments and monitoring 
(31 per cent). 
 
International partners 
reported services (70 per 
cent) followed by assessments 
and monitoring (58 per cent) 
and distributions (49 per cent) 

If reduction/relocation 
in staff due to insecurity, 
is it a temporary 
relocation/reduction? 

88 per cent responded ”yes” 56 per cent responded ”yes” This is a significant change 
compared to the previous 
round when 89 per cent of 
international partners 
responded “yes”. No major 
change in the response of 
national partners compared 
to the previous round.  

Are there plans to return 
staff within the next two 
weeks? 

50 per cent responded ”yes” 100 per cent responded ”no” 
Only one international 
organisation responded to the 
question. 

 

If reason for 
hibernation/suspension 
is cash and liquidation 
impeding local 
procurement, what % of 
your commodities are 
locally procured? 

63 per cent 81 per cent During the previous round, 
national partners responded 
73 per cent compared to 70 
per cent among international 
partners. 

Is there increased 
operational costs 
experienced in the last 3 
weeks? 

67 per cent responded ”yes” 66 per cent responded ”yes” During the previous round, 
among national partners 52 
per cent responded “yes” 
compared to 53 per cent 
among international partners. 

What would enable 
resumption of activities? 

1. Additional funding (87 per 
cent) 

1. Availability of liquid cash as 
a key factor (84 per cent) 

This signifies a large change in 
the response among national 
partners. During the previous 
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2. Availability of liquid cash as 
a key factor (82 per cent) 

3. Common position by 
humanitarian actors on 
operational challenges (47 
per cent) 

4. Commitments of non-
interference by parties to 
the conflict - local 
leadership (36 per cent) 

5. Common, consistent and 
clear messaging by de 
facto authorities on 
operations (29 per cent)  

2. Common, consistent and 
clear messaging by de facto 
authorities on operations 
(60 per cent) 

3. Commitments of non-
interference by parties to 
the conflict - local 
leadership (51 per cent) 

4. Additional funding (51 per 
cent) 

5. Common position by 
humanitarian actors on 
operational challenges (51 
per cent) 

round, national partners 
reported  availability of liquid 
cash as a key factor (56 per 
cent), additional funding to 
resume activities (40 per cent)  
and greater commitments of 
non-interference by parties to 
the conflict / local leadership 
(33 per cent) as their enablers 
to resume activities. 

 

Survey II 
 
General Overview  

• In total, 15 organisations (11 national and 4 international) in 33 provinces responded. 

• 73 per cent of the responding national organisations indicated that there are payments due to their organisation 
that are currently pending, compared to 50 per cent of the responding international organisations 

• Among the national partners reporting pending payments, 40 per cent reported the Ministry of Public Health 
(MoPH) as the government agency in which their organisation is in contractual relationship for pending 
payments, followed by the Independent Directorate of Local Governance (IDLG) (30 per cent), the Ministry of 
Rural Rehabilitation and Development (MRRD) (20 per cent) and Kabul Municipality (10 per cent). Among 
international partners, 20 per cent reported MoPH as the government agency in which their organisation is in 
contractual relationship for pending payments, followed by the IDLG (10 per cent), MRRD (10 per cent) and 
Kabul Municipality (10 per cent). 

• National partners reported several consequences of the lack of payments, including partial suspension / 
hibernation of services until funding comes in (30 per cent), deference of staff salary payments (20 per cent) 
and organisations forced to fully stop operations and close down within the next 3 months (20 per cent). Among 
the group reporting suspended and hibernated services, partners reported that more than half (62 per cent) of 
all their services have been suspended or hibernated. One organisation reported that they have already fully 
ceased operations and closed down as a result of non-payments. International partners, on the other hand, 
reported partial suspension / hibernation of services until funding comes in (25 per cent) and organisation 
already fully ceased operations and closed down (25 per cent) as the primary consequence of non-payments. 
Among the group reporting suspended and hibernated services, partners reported around one-third (30 per 
cent) of all their services have been suspended or hibernated. 

MAIN HEADLINE  NATIONAL INTERNATIONAL COMMENTS 
In which sector do you 
currently have 
programming? 

1. Social Protection (7 partners / 
64 per cent);  

2. Health (6 partners/55 per cent);    
3. Education (5 partners/45 per 

cent);  
4. Agriculture (5 partners/45 per 

cent);    
5. Water/Sanitation/Waste (4 

partners/ 36 per cent) 

1. Agriculture (3 partners/75 
per cent); 

2. Health (3 partners/75 per 
cent)    

3. Education (3 partners/75 per 
cent) 

 

Which World Bank / 
ARTF funded 
government project was 
your organisation a 
funding recipient of? 

1. SEHATMANDI (4 partners/36 
per cent); 

2. REACH (3 partners/27 per cent); 
3. CCAP (2 partners/18 per cent);   
4. EZ-KAR (1 partner/9 per cent) 

1. CCAP (1 partner/25 per cent) 
2. REACH (1 partner/25 per 

cent)   

5. 3. SEHATMANDI (1 partner/25 
per cent)   
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What is the total 
contract amount 
associated with the 
project(s) selected 
above? (In USD$) 

$132,325,527 $12,000,035  

Are there any payments 
due to your organisation 
that are currently 
pending? 

73 per cent responded ”yes” 50 per cent responded ”yes”  

With which government 
agency is your 
organisation in 
contractual relationship 
for pending payments? 

1. MoPH (4 partners/40 per cent)  
2. IDLG (3 partners/30 per cent) 
3. MRRD (2 partners/20 per cent) 
4. Kabul Municipality (1 partner/10 

per cent) 

1. MoPH (2 partners/20 per 
cent)  

2. IDLG (1 partners/10 per cent) 
3. MRRD 1 partners/10 per 

cent) 
4. Kabul Municipality (1 

partner/10 per cent) 

 

For which 
services/activities? 

1. For services-activities already 
completed (5 partners/71 per 
cent)   

2. For continuation of services-
activities (4 partners/57 per 
cent)   

3. For delivery of future services-
activities (2 partners/29 per 
cent)   

1. For continuation of services-
activities (2 partners/100 per 
cent)   

2. For services-activities already 
completed (2 partners/100 
per cent)   

3. For delivery of future 
services-activities (1 
partners/50 per cent)   

 

What have the 
consequences of lack of 
payment been? 

1. Partial suspension / hibernation 
of services until funds come in    
(5 respondents)  

2. Deference of staff salary 
payments (3 respondents) 

3. Organisation is going to fully 
stop operations and close down 
within the next 3 months  (3 
respondents) 

4. Full suspension / hibernation of 
services until funds come  (1 
respondents)  

5. Organisation has already fully 
ceased operations and closed  (1 
respondents)  

6. Termination of staff (1 
respondents) 

1. Partial suspension / 
hibernation of services until 
funds come in    (1 
respondents)  

2. Organisation has already 
fully ceased operations and 
closed  (1 respondents)  

 

 

If, partial suspension / 
hibernation of services 
until funds come in, 
what is the percentage 
of suspended and 
hibernated services? 

62 per cent       30 per cent        

 


