
Terms of Reference of the Provincial WASH Coordination Group 
 
1. Background   
The Afghanistan WASH cluster is rolling out provincial Interagency Contingency Planning to improve and 
strengthen emergency response preparedness. So far five regional workshops have been conducted where a 
total of 23 province participated and drafted their contingency plans. While developing the contingency plan, 
provinces have also established WASH in Emergency (WinE) coordination mechanism at the local level and have 
identified the WASH lead and co-lead in their respective provinces. The overall purpose of the provincial 
coordination mechanism is to work as focal point for facilitating the communication and information sharing 
among partners active in the province and liaison with national cluster.  
The provincial WASH Coordination Group is also expected to strengthen the humanitarian preparedness and 

response to the emergency through planning, coordination and support of effective and timely interventions to 

ensure acceptable quality of response is maintained. 

 

2. Key Responsibilities of Provincial WASH Coordination Group (PWCG) 

The PWCG has the following responsibilities which will be implemented under the leadership Provincial  

 The PWCG lead is to ensure that the coordination meeting is routinely organize to take stock of the 
emergency preparedness and response situation (frequency of the meeting to be decided at the local 
level); 

 The PWCG lead to facilitate the group in updating the Provincial WASH Contingency Plan once a year 
and support its implementation; 

 To ensure that the Provincial WASH Group is represented in the PDMC meetings and WASH issues are 
discussed;   

 To support, initiate needs assessment of affected population and exchange information and reports, 
highlighting urgent needs, gaps, and any duplication;  

 To support and coordinate mapping and identification of vulnerable groups among the disaster affected 
populations;  

 To disseminate national strategies, guidelines and standards among the provincial partners and support 
its implementation; 

 To sport and encourage integrating priority cross-cutting issues in WASH needs assessment, analysis, 
planning, monitoring and response (e.g. age, diversity, environment, gender and human rights); 

 To be a point of contact for national cluster and keep the national cluster updated on progress, needs, 
and issues/challenges in WinE of the province.   
  

3. Membership of the Group  

Membership is open to all organizations involved in emergency WASH assistance in the province. Membership 
will be on a voluntary and self-nominated basis, and will be comprised, among others, of the following:  a. 
Government bodies or agencies engaged in humanitarian response b. National and international NGOs and 
agencies, c. National and International Red Cross and Red Crescent Societies. 
 
4. Meetings  

The workload and hence the meeting schedule of the coordination group will vary, depending on the 
requirement to develop plans and programs. The WASH Group Coordination will preferably have a monthly 
meeting or as desired by the situation and agreed upon among the partners.  The Group coordinator lead /co-
lead will circulate reminder about the meetings to partners including the agenda of the meeting and minutes of 
the previous meeting. 
 



   WiE PROVINCIAL COORDINATION ARRANGEMENT 
 

1. WiE provincial coordination team: 
 

WASH Cluster Lead: Name:  

Agency:  

Position:  

Email  

Phone Number:  

WASH Cluster Co-lead: Name:  

Agency:  

Position:  

Email  

Phone Number:  

WASH cluster partners  

 
 

2. Meeting agenda and minutes format: 
 
Venue: 
Date: 
 
Agenda: 

     Topic /issues  Summary/Highlights Recommended Action Point 

1.     
  

       2.   
 

 
Attendance list: 

No Name Organization E-Mail Telephone 

1     

2     

     

     

 
The next meeting will take place on  
 
Next meeting’s Agenda  


