
 
 
Protection Monitoring Brief 
Wardak I December 2020 – February 2021 

Context Overview 
Wardak province, also known as Maidan Wardak, is located in the central part of Afghanistan and has a population of 

approximately 660,000. The main ethnic groups are Pashtuns, followed by Hazaras and Tajik enclaves. The province is divided 

into nine districts and borders Parwan, Bamyan, Kabul, Logar, and Ghazni. The Kabul-Kandahar highway, which is of strategic 

importance, crosses the province’s districts of Maidan Shahr, Narkh and Saydabad. 

 

1UNAMA documented 184 civilian casualties (108 deaths and 76 injured) in 2019, representing 28 civilian victims per 100,000 

inhabitants. This was a decrease of 18% compared to 2018. The leading causes for the civilian casualties were ground 

engagements, followed by airstrikes and search operations. RS ranked Wardak in the category of provinces where the number 

of civilian casualties was between 0 and 25 for the first quarter of 2020, and between 26 and 50 for the second quarter. 

 

In the period 1 March 2019 to 30 June 2020, 2,865 persons were displaced from the province of Wardak, the majority of whom 

within the province itself. In the same period, 35 people were displaced to Wardak coming from other provinces. 

 

Population Demographic 

For this quarter, DRC conducted 56 household (HH) surveys and 5 key informant interviews (KIIs) for the province of Wardak.  
 
Below are the infographics for the profiles of HH survey respondents  
  
 
 

0% 
REFUGEES 

 All are male respondents and 
married  

 0% report disability* 

 0% are elderly respondents 
 
 

 

 0% are female respondents 

 0% are male respondents 

 0% report disability* 

 0% are elderly respondents 

 0% are married 

0% 
HOST 

2% 
RETURNEE 

 100% are male respondents 

 100% report disability* 

 100% are married 

 

98% 
IDP 

  More than half are male 
(60% of respondents) 

 69% report disability* 

 Predominantly adult 
respondents 

 The majority are married 

 
1. https://easo.europa.eu/country-guidance-afghanistan-2020 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Feaso.europa.eu%2Fcountry-guidance-afghanistan-2020&data=04%7C01%7Cyaser.akrami%40drc.ngo%7Cbd49321c903b492630c908d9257c425e%7C2a212241899c4752bd3351eac3c582d5%7C0%7C0%7C637582037933652791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=P7M3rObAf4sTpAEcOftomP8gGhCSVjx0slJVCW26IRc%3D&reserved=0
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Moreover, below are the vulnerable groups identified during the monitoring: 
 

 
 
 
 
 
 
 
 
 
Displacement Trends Analysis 

A. Displacement 
The HH survey results showed that 18% of IDPs were displaced more than 3-years ago while 7% were displaced 
more than a year ago. Recent displacement data results showed that 49% were displaced within the previous 
1-3 months and 25% displaced within 4-12 months. All respondents cited armed conflict as major reason of 
displacement while 96% reported security concerns related to armed conflict. Other reasons included: 
presence of explosive hazards (76%), loss of or damage to property (71%), threats of violence (22%), 
environmental hazards (20%), lack of humanitarian assistance (9%), and economic hardship (5%). 
 
Key Informant (KI) data analysis showed that 20% of IDPs were displaced more than a year ago. Recent 
displacement data results showed that 60% were displaced within the previous 1-3 months and 20% displaced 
within 6-months. All respondents cited security concerns related to armed conflict as major reason for 
displacement followed by threats of violence, loss of or damage to property and presence of explosive hazards 
(80% each) and environmental hazards (20%). 

 

B. Return Intentions 
HH survey results showed that no one showed return intentions, while 82% intended to integrate in their 
current location and 18% intended to move onward. All respondents cited safety concerns related to armed conflict in their current location as a reason for moving onward 
followed by presence of explosive hazards (90%), environmental hazards (80%), and discrimination/exclusion (10%) in their current displaced location.  

Reasons for Displacement 

 Armed conflicts (50%) 

 Security concerns (36%) 

 Presence of explosive 
hazards (18%) 

 Loss of or damage to 
property (15%) 
 

 Armed conflicts (50%) 

 Security concerns (60%) 

 Presence of explosive 
hazards (58%) 

 Loss of or damage to 
property (56%) 
 

Vulnerabilities among Head of household & Household members 

 Person with life-threatening 
issues’ headed HH (66%) 

 Persons with disabilities headed 
HH (32%) 

 Female headed HH (18%) 

 Elderly person headed HH (16%) 
 

 Person with life-threating 
health issues (95%) 

 Children at risk (50%) 

 Women at risk (13%) 

 Person with disabilities 
(13%) 
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When asked for reasons of integration in their current location, 78% cited that they have family, relatives and friends in current location while 22% reported that they feel safe. 

 

Priority Protection Risks and Impact on Affected Population 

A. Access to services 
Denied access to services 
HH survey results showed that 93% reported being denied access to services – the 
majority of which were reported by men (55%). 
 
The HH survey revealed that the majority reported being denied access to basic 
services followed by health (85%), psychosocial and PSN support (79% each), 
livelihood support (75%), WASH (65%), documentation (42%), child protection 
(37%), shelter (35%), women protection (33%), rehabilitation services for children 
and for persons with disabilities and electricity (25% each), education (21%), and 
legal aid (12%). 
 
Reasons for denial of access to services, according to HHs, revealed the following: 
90% reported assistance is not what the community needs, 62% confirmed that 
assistance is not free, 60% reported that assistance does not reach people in need, 
and 56% reported lack of documentation needed to access the service. 
 
All respondents during KI reported that community members are denied services 
whereas basic services, health, and PSN support were highlighted as major services. 
Other services included: livelihood and psychosocial support (80% each), shelter, 
WASH, women and child protection (60%), documentation and legal aid (40% each). 
 
Reasons for denial of access to services, according to KII, revealed the following: 80% 
reported assistance is not what the community needs, 60% reported that they are 
unable to pay for service assistance and assistance does not reach people most in 
need, respectively, and 40% reported lacking documentation needed for service. 
 
 

 
 
 
 
 

  
 
 
 

 

Unable to access existing services 
Based on the KI survey, all community members are unable to access existing 
services, as opposed to 91% reported during the HH survey.  
 
KII analysis highlighted that community members are unable to access various 
services including health services, PSN, psychosocial support and WASH services 
(80% each), livelihood and documentation support (60% each), and women and child 
protection (20% each). 
 
Top five reasons for access barriers are: all respondents reported that services are 
not available while 80% reported assistance is not what the community needs, 60% 

Reasons for denial of access to services 

 

93% of households 
reporting being denied 
access to services 
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reported assistance does not reach people most in need, 40% reported that 
assistance is not free, and 20% reported that documentation is required to access 
assistance and harassment or exploitation in exchange for assistance, respectively.  
 
The most affected groups among the community members are: female-headed, child 
headed and person with disabilities headed household (100%), elderly person-
headed HH and persons with life threating health issues’ HH (80% each), and single-
male headed HH (60%). Other groups included: 60% men, boys, women and girls, 
respectively.  
 
The HH survey revealed 98% are unable to access existing basic services, 94% 
reported psychosocial support, 88% reported PSN support, 84% reported health 

services, 71% reported livelihood support and WASH services respectively, 50% 
reported electricity, 31% reported women’s protection, 30% reported education, 
37% reported documentation and child protection, 27% reported shelter, 13% 
reported rehabilitation services for children and for persons with disabilities 
respectively, and 12% reported legal aid 
 
Respondents reported different challenges in accessing services, whereas all 
respondents reported that services are not available. Other challenges included the 
following: 71% reported that they are unable to pay for services, and 2% reported 
socio-cultural reasons, movement restrictions due to lack of transportation and 
security concerns respectively. 

 

B. Safety and security 
Safety & security issues 
HH survey analysis highlighted that only 7% feel safe in their community. The majority (93%) who 
reported feeling unsafe raised armed conflict (92%), debt related harassment or intimidation (69%), 
COVID-19 (63%), theft (54%), criminality and lack of economic opportunity (25% each), 
environmental hazards (19%), lack of resources (13%), extortion (10%), and traffic accidents (4%). 
Furthermore, all HHs reported that the security situation has worsened in the last 3-months due to 
increased conflict between government/AGEs (75%) and increased targeted attacks (25%). 
  
Results from the KII showed all respondents reported that men/boys do not feel safe compared to 
20% of women/girls who reported feeling safe. Key safety reasons raised are armed conflict (100%) 
followed by criminality (80%), theft (60%), debt related harassment or intimidation and 
environmental hazards (40% each), and extortion (20%). 

 

Mines or Explosives 
Results from household surveys showed that a majority (98%) are aware about mines and other 
explosives.  
 
The key effects of mines, reported by those who had awareness or information, are related more to children’s safety such as children not being able to play safely, children not 
being able to access school safely, people not being able to access services and people not being able to collect water (or walking further to collect water).  
 
Results from KI showed that all community members are aware of mines or other explosives around their area. 

 

Freedom of movement 
The HH survey indicates that only 7% move freely without any restriction and fear while the majority (93%) reported that they cannot move freely. Those reporting issues on 
movement reported fear for personal safety as a major reason. Other reasons highlighted were debt-related concerns (67%), personal hostility (25%), lack of trust (13%), socio-
cultural barriers and lack of documentation (2% each).  
KI data analysis show that all respondents reported that men/boys, and women/girls are not able to move freely in the area. Fear for personal safety was reported as a major 
reason for movement restrictions. Other reasons highlighted were debt related concerns (60%) and lack of documentation (20%),  

Safety status and issues by gender 

 feeling of safety  4% feel safe 

 reasons of feeling  
unsafe 

20% feel safe 

 Theft (25%) 

 Armed conflict (75%) 

 Environmental 
hazards (40%) 
 

 Debt related 
harassment or 
intimidation (40%) 

 Armed conflict (25%) 

 Theft (20%) 
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C. Coping Strategies 
Coping strategies in the past 3 months 
HH data analysis from the past three-months shows that the majority (96%) have 
borrowed money to cope. Other approaches included: sold assets (61%), sending 
children to work in other parts of the country (16%), and child labor (13%). Negative 
coping strategies have been reported such as selling children and begging on the 
street. 
 
KII data analysis from the past three months shows that all respondents have 
borrowed money and are sending children to work in other parts of the country to 
cope with their current livelihood needs. Other approaches included: child labor and 
selling assets (80% each), and sending children to neighboring countries, engaging in 
hazardous work and remittances from outside Afghanistan (20% each). Negative 
coping strategies included: child marriage and begging on the street (40% each).  

 

D. Civil documentation & Housing, Land & Property (HLP) 
Civil Documentation Status, Issues & Impact 
 HH survey data analysis show that 36% possess civil documentation and 64% do not. 
Households who reported not having documents reported missing paper E-tazkira 
(100%), paper tazkira (56%), passport and marriage certificate (53% each), social 
disability protection certificate (50%) birth certificate (42%), and death certificate 
(11%). 

 
Reasons for the lack of civil documentation are that all HHs lack knowledge about 
procedures, with other reasons including: never obtained it before (97%), concerns 
for personal safety (14%), lost/destroyed (6%), and expired and could not be reissued 
(3% each). On the issue of re-issuance of documentation, all HHs confirmed that they 
are unable to travel to area of origin to re-issue document and have concerns for 
personal safety. Moreover, households revealed that due to the lack of documents, 
they all are not able to access basic services, unable to move freely (64%), lack access 
to education (50%), are unable to access emergency assistance (22%), and property 
ownership disputes (14%). 
 

Coping strategies in the past 3 months 

 Coping Mechanism  

 Borrowed money (38%) 

 Sold asset (20%) 

 Sending children to work in 
other parts of the country 
(7%) 
 

 Borrowed money (59%) 

 Sold asset (41%) 

 Sending children to work 
in other parts of the 
country (9%) 
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KII data analysis shows that 40% of men possess civil documentation and 100% 
reported having paper tazkira. Common reasons reported for lacking documentation 
are that documents have never been obtained and are lost/destroyed.  
 
 

Housing, Land & Property Issues & Impact 
HH data analysis shows that 94% experience housing-related problems compared to 
40% reported during KIIs. The top five HLP issues included property ownership 
disputes, property being unlawfully occupied, threat of eviction, lack or loss of HLP 
documentation, and Inheritance issues. 
 
HH data further showed that 50% reported that their current shelter condition is not 
good. 88% have reported that they have low protractive walls, 15% reported  
semi-damaged or old houses without doors, while 13% reported that they live in 
informal settlements in civic buildings. 

 

E. Community Resolution & Social Relationship 
Dispute Resolution Mechanisms 
HH data analysis shows that the majority of people rely on the informal justice 
system for their dispute/issues resolution. This includes reliance on the following 
mechanisms: Shura council (98%), elders (77%), mullahs (75%), religious leaders 
(73%), and family and relatives and resolve themselves (2% each). However, no one 
reported approaching the police and law courts, which shows that men rely only 
on informal justice mechanisms.  Based on data, all HHs confirmed that disputes are 
being resolved through said mechanisms; however, 38% reported challenges 

accessing these dispute resolution mechanisms. Despite access challenges, all HHs 
confirmed satisfaction with the quality of the decision made via the resolution 
mechanisms.  
 
KII analysis showed that all men and women rely on shura councils for dispute 
resolution as a major dispute mechanism. Other mechanisms included: elders and 
Mullahs (60% each), and religious leaders (40%). For formal mechanisms, 
interestingly, no men or women approach police or courts for dispute resolution. 

 

 
 
 
 
 

Civil documentation status and issues by gender 

 has civil  
documentation 

27% have 
documents 

 Lack of Document  

9% have 
documents 

 Tazkera (47%) 

 E-tazkera (47%) 

 Passport (8%) 
 

 Tazkera (8%) 

 E-tazkera (53%) 

 Passport (44%) 
 

 Lack of knowledge about 
procedures (100%) 

 Never Obtained (44%) 

 Concern for personal Safety 
(14%) 
 

 Never Obtained (53%) 

 Not needed (0%) 

 Concern for personal Safety 
(0%) 
 

         reasons for the lack   
of documentation 



  

DRC | Protection Monitoring Brief                              7 | Page 

Social Relationship & Dynamics 
Based on the KII, all respondents reported that social relationships within the community are 
positive.  
 
Moreover, 80% revealed a positive relationship between different community groups. Those 
reporting issues on relationships highlighted tension between IDPs/returnees and host 
communities. 
   

 

F. Psycho-social needs 
Household survey results show that 75% of respondents reported that either they or their 
family members experienced psychological distress. All respondents cited armed conflict as a 
key reason for psychosocial distress followed by COVID-19. 
 
75% during the HH survey also reported negative changes in children’s behavior during past 6 
months and reported violent/aggressive behavior a key negative change. Fifty percent (17% women and 33% men) reported self-harm behavior among children, which is alarming.   
 
Furthermore, all respondents confirmed that they do not know where to go for psychological support in the community and also confirmed that no psychological support services 
are available for children in community. 
 

G. COVID-19 

 enablers for  
integration 

 

 Unity (78%) 

 Community Cohesion (22%) 
 

 

 

 Unity (0%) 

 Community Cohesion (0%) 
 

 barriers for  
integration 

 

 Tension between IDPs/ 
returnees and host 
community (0%) 

 Discrimination (0%) 

 Different ethnicities (0%) 
 

Social Relationship and Dynamics  

 

 Tension between IDPs/ 
returnees and host 
community (0%) 

 Discrimination (0%) 

 Different ethnicities 
(0%) 
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H. Effects of COVID-19 
Protection monitoring analysis showed that 88% reported children being out of school and an increase 
in psychological distress since the outbreak, 75% reported loss of access to humanitarian resources, and 
63% reported losing their livelihood due to COVID-19. Other effects included: child labor (25%) and 
family violence (13%).  
 
No one reported any discrimination or mistreatment due to COVID-19.  
 
HH data analysis further highlighted that 88% reported not having sufficient resources to support their 
basic HH needs in the event of quarantine, while 13% reported that their resources are sufficient for  
2-weeks only. 88% reported that a health facility is accessible within 2hrs while 13% reported that they 
have to travel more than 2hrs. 86% reported that they are able to access health facilities and services 
and only 14% are unable to access them. 

 

Coping strategies during COVID-19 
On coping strategies, 63% of households reported that they are looking for work/a new source of 
income, 38% reported moving in with relatives, 25% reported child labor, and 13% reported relocating 
to a different area.  

 
 
 
 

I. Accountability to Affected Populations 
 Protection monitoring analysis showed that 88% are unaware of complaint and feedback mechanisms 
related to humanitarian assistance. The 13% who have information about complaint and feedback 
mechanisms reported knowing about Awaaz only. 75% reported that they never used any of the 
available mechanisms because they are unable to access them. 

Effects of COVID 19 

 denied on access to 
basic services 

0%  

 subjected to  
discrimination/harassment 

0%  

0%  0%  

 Loss of access to 
humanitarian resources 
(38%) 

 Loss of livelihood (38%) 

 Children out of School 
(50%) 

 Psychological distress 
(38%) 

 Family violence (13%) 

 

 Loss of access to 
humanitarian resources 
(50%) 

 Loss of livelihood (25%) 

 Children out of school 
(38%) 

 Psychological distress 
(50%) 

 Child labor (25% 

 effects of COVID to   
household 
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Advocacy and Recommended Actions 
A. Advocacy Messages 

 
1. Increase advocacy around civil documentation to enable IDPs’ access to services, and freedom of movement and to enjoy rights while in displacement and beyond, upon 

return. 

2. Humanitarian assistance and other services should be delinked from documentation. However, authorities should issue necessary documents to IDPs and facilitate the 

issuance of new documents or replacement of documents lost in the course of displacement, without imposing unreasonable conditions such as requiring the return to 

one’s area of habitual residence in order to obtain these or other required documents (Principle 20 - Guiding Principles of Internal Displacement). 

3. To maintain and promote social cohesion, assistance should be provided based on the needs of the individual or household rather than based on status (HC, IDPs, 

Returnees, Undocumented returnees), with more effort made to communicate with communities about the selection process. Furthermore, efforts should include 

initiatives that will foster understanding and tolerance of ethnic diversity among communities and that one sector of the community is not marginalized in favour of 

another.  Interventions aimed at increasing access to livelihood opportunities for IDPs should be designed in a way that does not diminish from the host communities 

access to income and employment. 

4. Increase advocacy on integrated (long-term) programming to support sustainable durable solutions for IDPs. These include improved access to HLP and basic services 

such as health, education and jobs.  This is critical in terms of mitigating the need and/or intention for secondary displacement (as indicated by respondents as a viable 

possibility).  

5. Advocacy within the healthcare system to ensure stigma is avoided towards those seeking assistance within the COVID-19 environment or denial of access to non-

COVID19 related health services, due to lack of documentation or status as this could also be cause to lead to secondary displacement.  

Complaint and feedback mechanisms 

 Unable to access to 
mechanism (50%) 

 No issues requiring use 
of feedback mechanisms 
(0%) 

 

Unable to access to 
mechanism (50%) 

 No issues requiring 
use of feedback 
mechanisms (0%) 

 

 reasons for non-usage 
  

of CFM 
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6. Increase advocacy on an enabling environment within the formal legal system to ensure an increase in trust and confidence, particularly among women, in approaching 

the police force and courts for dispute resolution.  This requires accelerated efforts by the Government of Afghanistan in training and placing female judges, lawyers and 

police officers at provincial levels (as committed to in the Afghanistan Partnership Framework) as well as undertaking awareness raising campaigns on the benefits of 

the legal system as an alternative to informal legal mechanisms. 

7. Advocacy efforts required to raise awareness of the negative consequences of the pandemic and conflict on children’s mental health. Furthermore, recognition of and 

ability to identify their psychosocial needs within schools and in families is of utmost importance given the high level of PSN rates.  Psychosocial services and referral 

systems need to be reviewed, strengthened or access to these facilitated. 

B. Key Recommendations for Actions 
 

1. Investment to support durable solutions including return and local integration to ensure that these solutions are sustainable and to prevent secondary and/or 
multiple displacements.  

2. While emergency response is required, more-longer term development projects should be implemented to support durable solutions.   
3. Emergency response including MPCA and unconditional cash grants are recommended to reduce relying on negative coping mechanism.  
4. Ensure that available services and assistance are not arbitrarily denied on grounds of status, costs, and lack of documentation, and are accessible to all groups 

especially women, girls, elderly and child-headed households.  
5. Access to health services should be prioritized especially in the current pandemic, in order to prevent the spread of COVID-19 (including through secondary 

displacement) and ensure availability of services.  
6. Invest in longer-term solutions to land issues in consultation with communities.  
7. Protection projects focusing on gender-based violence (GBV) and child protection should be funded and implemented. Although GBV and child protection needs 

always exists in displaced communities, the current pandemic has accelerated the need to address these issues at the community level.  

8. Advocacy for services expansion (livelihood, health, education, WASH, etc.) should be conducted, as well as for CP and GBV services provision in the province 
(particularly child and women friendly spaces, psycho-social support and case management). 

9. Widespread and intense awareness raising for how to access psycho-social support, identifying and recognizing needs, particularly by families for their children and 
within schools. 

10. Awareness raising materials should be available and accessible on complaint and feedback mechanisms (DRC and Awaaz). This should be complemented with verbal 
information sharing during distributions and household surveys, particularly for those who might find literacy challenging. 

11. Awareness raising campaigns/information dissemination on Mine Risk Education should be conducted in order to keep communities informed and sensitized on 

mines and prevention measures. 

12. More livelihood projects/opportunities are recommended for the communities especially during the current pandemic where people are relying more on negative 

coping strategies. At the same time, efforts should consider more innovative livelihood opportunities, especially for the youth, ensuring that access to employment 

is not diminished for host communities and market for certain skills is not saturated. Examples include host communities saying ‘how many more tailors does Herat 

need?’. Increase in livelihood opportunities for the youth will also be effective in reducing the risk of recruitment by armed groups. 

C. Planned Protection Actions 
 

1. Continue protection monitoring to identify and analyze risks, incidents, and trends to inform decision making, prioritization, advocacy and programming.  

2. Continue advocacy for services expansion, without discrimination, and delink humanitarian assistance from documentation to prevent and/or mitigate access barriers. 

3. Secure funding for protection activities to fill protection gaps, especially for specialized protection services.  
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IDP figures: Cumulative figure of documented and undocumented returnees - DTM database, Jan. 2012 to Dec. 2020 
Returnee figures: IDPs - DTM database, Jan. 2012 to Dec. 2020 
Casualty figures: UNAMA, Afghanistan annual report on protection of civilians in armed conflict: 2020 

 

 

SUMMARY OF FINDINGS: 

KEY FIGURES: 

IDP: 50,158 RETURNEES: 13,0863 

TOP 3 PROTECTION RISKS 

CIVILIAN CASUALTY:  145 (55 killed, 90 injured) 

 Denied access to basic 
services (40%) 

 Borrowed money in the 
last three months (38%) 

 Armed conflict is the 
main safety issue (31%) 
 

 Armed conflict is the 
main safety issue (62%) 

 Denied access to basic 
services (60%) 

 Borrowed money in the 
last three months (59%) 
 

 
 
 

Groups Most Affected 

Female headed household:  

Borrowed money in the last three months (100%) 
Denied access to basic services (100%) 
Armed conflict is the main safety issue (67%) 
 
Elderly person headed household:  

Armed conflict is the main safety issue (100%) 
Denied access to basic services (100%) 
Armed conflict is the main safety issue (100%) 
 
Person with life threating health issues:  

Denied access to basic services (100%) 
Borrowed money in the last three months (97%) 
Armed conflict is the main safety issue (97%) 

 
Person with disabilities:  

Armed conflict is the main safety issue (100%) 
Denied access to basic services (100%) 
Borrowed money as coping strategy to livelihood (100%) 


