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Following a humanitarian crisis, humanitarian actors in the field can immediately provide life-saving assistance 
using OCHA-managed pooled funds. There are two types of pooled funds: the Central Emergency Response 
Fund (CERF), which can cover emergencies anywhere in the world, and country-based pooled funds, which 
respond to crises in specific countries. Country-based Common Humanitarian Funds (CHFs) provide funding 
for large, persistent emergencies, while country-based Emergency Response Funds (ERFs) are usually 
smaller and are used to fill unexpected funding gaps.

What are OCHA-managed pooled funds?

WHEREin 2013 # OF COUNTRIES
that received funds

AMOUNT
in $US

CERF

CHF & ERF

45

18

Worldwide

Country based

$473M

$380M

WHAT IS THE DIFFERENCE BETWEEN FUNDS?
CERF CHF & ERF CERF, CHF & ERF

2013 RECIPIENT COUNTRIES

CERF CHF
ERF

DONATING

SAVING LIVES

POOLED
FUNDS

POOLED FUNDS - AN EFFECTIVE WAY TO HELP PEOPLE AFFECTED BY CRISIS

H U M A N I TA R I A N  N E E D S

To support coordinated 
response, donors can 
contribute to the 
pooled fund.

Fund activities in 
the common plan

Fund activities 
outside the 

common plan

Direct donations to a 
specific organization/ 
activity in the common 
plan.

Direct donations to a 
specific organization/ 
activity outside the 
common plan.

COMMON PLAN
Humanitarian actors on the ground jointly 
develop an analysis of needs and plan 
activities to support humanitarian 
assistance.

A B C



Low transaction costs
of the money is used to ensure the 
effective use of funds.10%
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The UN Central Emergency Response Fund (CERF) collects contributions from various donors into a single fund
before a disaster strikes, so that relief work can start immediately. CERF also supports UN agencies in crisis-
affected countries where funding is scarce, so that they can help the people who need it most.

What happens to money donated to CERF?

DONATING
Donors contribute to CERF 
before urgent needs arise.

MANAGING FUNDS
The CERF secretariat pools 
these donations into a single 
fund. 

IDENTIFYING AFFECTED 
PEOPLE'S NEEDS
In emergency situations, aid 
workers identify the most urgent 
types of life-saving assistance 
that affected people need, such 
as shelter, food, clean water and 
medicine.

REQUESTING CERF 
FUNDING
UN agencies, IOM and their 
humanitarian partners prioritize 
life-saving relief activities. They 
request CERF funding through 
the top UN official in the country.

DISTRIBUTING FUNDS
Based on expert advice from aid workers on the 
ground, the Emergency Relief Coordinator* in New 
York distributes CERF funding.

SAVING LIVES
CERF recipients use the money for life-saving aid 
operations. They always track spending and impact, 
report back to CERF and return funds that are not used.

7%
goes to the recipient UN 

agency to cover its 
indirect costs

3%
goes to the CERF secretariat 
to cover the cost of managing 
the fund and to the UN 
Secretariat to cover costs 
associated with accounting, 
legal services and other 
services used by CERF.90%

of donations goes directly
to life-saving projects

*The Under-Secretary-General for Humanitarian Affairs and Emergency Relief Coordinator is the head of the United Nations Office for the Coordination of
Humanitarian Affairs and is responsible for the oversight of all emergencies requiring United Nations humanitarian assistance.
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Common Humanitarian Funds (CHFs) are country-based funds that enable a swift response to people who have 
been affected by a large-scale emergency, or in countries with prolonged crises. CHFs pool donations from 
multiple donors into a single resource overseen by the top UN official in country: the Humanitarian Coordinator 
(HC).

What happens to money donated to CHFs?

CONTRIBUTING
A donor contributes to a CHF and 
specifies which country this 
contribution should support.

MANAGING FUNDS
The UN Multi-Partner Trust Fund 
(MPTF) office receives 
contributions from donors.

IDENTIFYING AFFECTED 
PEOPLE'S NEEDS
Humanitarian partners identify  
affected people's urgent needs 
and plan activities to support 
humanitarian assistance.

REQUESTING CHF 
FUNDING
Partners submit project 
proposals, vetted by specialists, 
to the HC. UN agencies and 
NGOs can use CHF funding.

3-7%
is absorbed by the UN 
agency to cover its 
management/operation 
costs

a proportion of 
money goes to the 
CHF reserve

7%
of money distributed to 

NGOs goes to cover 
their operation costs

about 90%
of donations goes directly to projects

SAVING LIVES
Recipient organizations (NGOs, UN agencies) use funds to address identified, 
critical needs. The HC manages the monitoring and reporting systems. Independent 
evaluations are regularly conducted at global and country levels.

UN Agency
NGOs receive funds through UN 

agencies who ensure sound 
accountability of the funds. 

Depending on the in-country 
costs, between 7 and 14 per 

cent of the allocations is 
used to cover effective 

operation of the fund by 
humanitarian partners.

CHF RESERVE

The CHF reserve is a small 
portion of money set aside 
by the HC to maintain 
capacity to respond to 
unforeseen needs. It is 
primarily intended for the 
rapid and flexible allocation 
of funds for unforeseen 
emergencies.

The MPTF office charges a flat fee of

1%
against all disbursements made 
through the CHF. 

?

CHF
Country C

CHF
Country B

CHF
Country A

DISTRIBUTING FUNDS
After consulting with humanitarian actors and donors in country, the HC 
typically authorizes allocations from the CHF.  

NGO NGO



Low transaction costs
of money distributed goes towards transaction costs 
for oversight of the ERF.10%
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Emergency Response Funds (ERFs) are country-based funds. When a crisis hits, an ERF is activated to quickly 
deliver essential aid and meet urgent needs. The Humanitarian Coordinator (HC) is the top UN official in country. 
With OCHA's support, the HC collects and rapidly distributes donations given by multiple donors to deliver aid 
relief to affected people.

An ERF is a safe investment. Low transaction costs guarantee that money channelled through ERFs – from 
donation to disbursement of money – is managed transparently and effectively.

What happens to money donated to ERFs?

DONATING
A donor gives money to the ERF 
in a specific country.

MANAGING FUNDS
In country, OCHA collects 
donations and manages the 
disbursement of money to the 
humanitarian organizations 
whose applications have been 
approved by the HC.

IDENTIFYING AFFECTED 
PEOPLE'S NEEDS
A local and/or international 
non-governmental organization 
(NGO) or UN agency identifies 
an urgent need. 

REQUESTING ERF 
FUNDING
A local NGO, an international 
NGO or a UN agency submits an 
application to the HC in country.

DISTRIBUTING FUNDS
In country, the HC decides which humanitarian organizations 
receive money from the ERF.

SAVING LIVES
Partners on the ground use ERF donations to respond to an emergency by delivering aid. ERF partners regularly monitor 
and report on their projects. This allows the top UN official to better understand if the NGO or UN agency has been able to 
reach the affected communities it said it would serve and provide them with the necessary aid relief. 

7%
of distributed money is 
absorbed by the humanitarian 
partner to cover its operation 
costs

3%
of money distributed goes to 
OCHA for managing the fund

90%
of donations goes directly
to life-saving projects
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