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 Local Stories of Change  

Empowering communities to help themselves  

In May 2017 UNFPA with the Pakistan Humanitarian Pooled Fund (PHPF) began 
supporting the FATA Health Department and its field units in Kurram Agency,  
helping two overburdened health facilities in Sadda and Alizai lower Kurram to 
provide female health workers with reproductive health supplies, safe delivery kits 
and new-born baby kits.  

The goal of the project is to increase the access of women and girl returnees to 
critical time sensitive reproductive health services and information. This includes 
services such as skilled deployment and training of skilled birth attendants, basic 
emergency obstetric care, birth spacing, psychosocial support services and 
medical referrals. Women with complicated obstetric cases were referred to the 
Government and Medecins Sans Frontieres (MSF) health facilities. 

  

During the emergency situation in Kurram Agency, the Tehsil Headquarter 
Hospital and many basic health units were partially or completely destroyed. 
Some 41,000 families have returned to hilly areas with little or no transport 
facilities nor access to healthcare services.  
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Transport issues 

This lack of transport nearly had severe consequences for fifteen-year-old Bibi Razia, who begun suffering 
from terrible pains during her pregnancy. Her family were struggling to find transport to take her to the hospital. 
When she finally reached the health team in Sadda, she could deliver her baby with the help of qualified and 
skilled birth attendants at an equipped health facility, all for free. Undoubtedly, Bibi now sees the importance 
of post-natal care: she and her baby regularly attend the health facility for check-ups. 

The health facilities are working towards raising the awareness of women and girls like Bibi about the 
importance of ante and post-natal care, family planning, as well as other reproductive health services. At the 
Sadda health facility, lady health visitors (LHVs) and midwives have been recruited and assigned to deliver 
maternal health and family planning needs. One innovation has been the introduction of psychologists and 
protection officers within the maternity units of the two hospitals, to assist those women and girls who need 
psychosocial support, counselling or referrals to specialised services. 

 

Spotlight on the Humanitarian Worker 

 

 
 
 Name: Muhamad Amad 

Job title: Chair of the National Humanitarian Network (NHN) 

Amad, please describe how pooled funds fits into your role as the Chair of NHN? 

PHPF is an example of localization translated into action. One of the primary responsibilities of the NHN Chair 
is to collaborate, facilitate and project PHPF successes among the stakeholders, including donors and pitch 
the case of Pakistan from this forum. 

 

Why would you say pooled funds are important to Pakistan? 

Pakistan is a highly disaster-prone country in which we are facing a variety of natural disasters, alongside 
man-made disasters and complex emergencies. The PHPF is a readily available resource that can be 
used/activated in emergencies. A timely response saves lives and usually acts as vanguard for the rest of 
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donors and partners. The pooled funds help us to act in a timely way, with quality, and to set up 
mechanisms for the funds to follow. 

How do you see PHPF delivering good results and value for money? Can you give some practical 

examples? 

PHPF delivers good results because its allocation is based on real time scientific assessments, with the 
inclusion of government authorities and civil society, and merit based finalization of proposals. 

It ensures value for money because in the evaluation criteria cost affectivity is one of the major factors. There 
is one sole channel of fund transfer (OCHA), so no long list of intermediaries is involved, and a small amount 
for admin cost is fixed for all. As for fund allocation, NHN has been part of proposal review but NHN foresees 
a more meaningful role in the future. For some time we have realized that allocations may not be evaluated 
only on a written proposal, but that a track record of performance may also be considered. During fund 
utilization, NHN has proposed a strong joint monitoring mechanism for quality assurance. 

If there was one thing you could change about pooled funds (in Pakistan), what would it be? 

A strong accountability mechanism and joint monitoring system inclusive of UN, government, NHN and PHF 
etc. 

You’ve said that you believe in equal opportunities for both women and men. Can you give an 

example that stands out to you, where you have seen women in Pakistan deprived of equal 

opportunities, but who have been helped by opportunities created through pooled funds? 

The PHPF, to my knowledge at least, was the first ever funding mechanism where a gender marker has been 
introduced, agreed upon, made compulsory, incorporated and implemented by the partners where local 
organizations showed good results. 

What challenges do NGOs currently face implementing humanitarian projects in Pakistan? 

The short answer is ACCESS. 

Amad, you’ve been a development and humanitarian professional for 16 years now. What drives and 

motivates you to continue working in this field?  

A very personal answer is that I started as a social worker to relieve others’ pain because I wanted to take 
refuge from my own. Now I am addicted to it. I know I am not a single such case here - it is a vibrant and 
dynamic sector super fit for restless souls. What greater cause is there than to assist human fellows in need? 

You’ve also served in many emergencies in KP and in FATA. In your opinion, what’s FATA’s 

greatest needs right now? 

Mainstreaming of FATA with the rest of the country is the need of the hour - a viable, representative 
governance system with extension of civil, political and human rights would be a good start.  

FATA has been entrenched in multiple problems since the inception of Pakistan: political alienation, economic 
deprivation and bad governance were exacerbated in the last decade by extremism and terrorism, dashing 
down the very traditional social structure of FATA.  

The restoration and provision of social services especially health and education alongside economic 
revitalization with equal opportunities for all are the immediate needs that can be done on an emergency 
basis.    

Is there anything else you would like to add? 

We (the social sector) always shy away from political leadership and from the media. This is because of our 
conservative approach. We also tend to work in silos.  
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We need to be proactive in engaging political leaders and the media. To generate a positive dialogue 

without compromising our principals for at least some of the structural issues that are the cause of 

problems. 

PHPF Projects - Latest Developments  

 
In the previous issue of the Pakistan Humanitarian Pooled Fund (PHPF) newsletter we looked at the criteria 
around the allocation of PHPF projects and funding. The fund allocated US$7 million under the first standard 
allocation in May 2017 to support the return process in North Waziristan and Orakzai agencies of FATA. Out 
of 17 approved projects 15 are now being implemented in five priority sectors: nutrition, health, emergency 
shelter, WASH and education. This edition of the newsletter considers what implementation measures are 
taken to address pressing needs.  

PHPF has assigned US$1 million to two education projects in North Waziristan in FATA. These projects will 
especially focus on giving quality education within protective environments to 2,500 affected girls and boys, 
with special focus on girl students.  As part of these projects, PHPF partners will install 16 pre-fabricated 
structures at fully damaged mainly primary school sites for the fast resumption of education at the tehsil Mir 
Ali, and Miran Shah. Between 100 to 120 students will be accommodated. Selected schools will be provided 
with basic teaching learning materials, school bags and stationery. Under the WASH component, twin 
latrines will be either constructed or refurbished, along with water and hand washing facilities at selected 
school sites.  

Education in FATA poses a serious challenge. The overall literacy rate for females is 12 per cent - the 
lowest in the country. Around 821,581 school age children are not attending school,1 half a million of whom 
are girls. The situation is further exacerbated in North Waziristan Agency where recent returns took place: 
there, the female literacy rate is as low as two per cent. Half of the four to nine-year-old age group is out of 
school, whilst interagency mission reports show that most educational facilities are either fully or partially 
damaged.  

Four WASH projects will restore and rehabilitate 27 existing public and community water supply systems, 
that will also take into consideration the safety and protection of women. In addition, there will be 23 
government schools for both girls and boys and 13 health facilities for the new installation of water supply 
schemes. Each targeted school and health facility will have improved access to water supply using solar 
electrification. Furthermore, a community cantered approach to improve sanitation will be used. 

Inter-cluster mission reports indicate that before displacement IDPs used unprotected water sources as 
drinking water (with the high probability of contamination), and practiced open defecation. These practices 
continue. Missions also observed that a high proportion of water supply facilities, including public water 
supply schemes, are damaged and non-functional. Water and vector borne diseases are a high risk 
especially for children.  

Many of the health facilities in return areas are not functional. Those that are, tend to be severely under-
resourced and under-staffed with a near total absence of female doctors.  

Around 28 per cent of funds will be used to revitalize and strengthen primary health care services, including 
allowing access to life saving medicines and supplies. Twelve health facilities will be reinforced with 
solarized pre-fabricated structures. Funds will also equip primary health care services, mother and child 
healthcare, and reproductive services. They will also establish referral mechanisms, provide mental health 
and psychosocial support, and establish communicable disease surveillance and response systems.  

The deterioration of health services has affected nutritional needs. The acute malnourishment rate in 
Orakzai and North Waziristan areas stands at over 20 per cent2.  Time sensitive nutrition services will be 

                                                      
1 Ministry of Federal Education and Professional Training Government of Pakistan (February 2017). Pakistan Education Statistics 
2015‐16 
 
2 Compiled by OCHA (September 2016). Multi-CLUSTER Assessment of IDPs and Returnees KP-FATA August 2016 
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given to 11,600 malnourished children, pregnant and lactating women in the newly returned areas. Some 15 
nutrition sites will be set up to function in operationalized public sector health facilities. These will include 
basic health units, Tehsil Headquarters and agency headquarter hospitals.  

Shelter needs are among the time-sensitive priorities: PHPF has allocated US$1 million to the newly returned 
families of Upper Orakzai and North Waziristan agencies. Three approved shelter projects aim to support 854 
families through conditional cash grants of $700 (60,000 PKR for shelter material and labor and 10,000 PKR 
for solar facility) to each family for the construction of shelters. Nonetheless, access to return areas remains 
a major challenge both for project implementation and for monitoring.   
 
Auditing of PHPF projects  
 
The global accountancy and consulting association Moore Stephens LLP will provide auditing services to 
OCHA Pakistan. The audit process is underway for the 28 PHPF completed projects funded under standard 
allocation 2015. The purpose of the financial audit is to express an opinion on the financial statement 
related to the funds provided to the partners under PHPF. This is for the period set out in the grant 
agreement between the partners and OCHA. 

 

PHPF Projects, Partners, and Funding - 2017 
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Pakistan Humanitarian Pool Fund (PHPF)
Funding allocation overview (2010 - 2017)

Funding allocation by 
US$ million

year

2014 2015

11.3

2013

3.5
6.9

10.2

2012

17.5

2011

18.6

2010

25% 24%

5% 9%
14%

Funding allocation by emergency

Floods 2010

Floods 2011

Floods 2012

Floods 2013

IDPs in KP/FATA
Stock

prepositioning

31.9

1.7

3.0

4.7

38

2.5

115

7

19

22

201

11

Amount allocatedNumber of projects

 (US$ million)

Funding allocation by province
US$ million

Funding allocation by gender marker

1.5 million
1 (2%)

79.77 million
2a (97%)

2b: The principal 
purpose of the project 
is to advance gender 
equality.

2a: Project is designed to 
contribute significantly 
to gender equality.

0.4 million
2b (0.5%)

1: Project hsas the potential to 
contribute in some
limited way to
gender equality 

5.7 million
UN (7%)

26.8 million
INGO (33%)

49 million
NNGO (60%)

organization Funding allocation by type

cluster Funding allocation by 

1.6 (2%)8 Comunity
Restoration

6.7 (8.3%)34 Education

13.5 (16.5%)62 Health

9.5 (11.65%)42

78

Food Security

6 (7.4%)33 Nutrition
4.8 (5.9%)40 Protection

19.1 (23.5%)Emergency
Shelter/NFI

22 (18%)69 WASH

Multi-Cluster

Amount allocated (US$ million)Number of projects

Coordination
and Common

Services
8 1.9 (2.3%)

0.3 (.5%)1

$82M
allocated between 
2010 and 2017

Key Figures

97%
contributed significantly 
to gender eqality

375

 

Projects

93%
  

allocated to NGOs
funds

funds

funds

45%
Contributed to
Emergency
Shelter/NFIs (23%)
and WASH (22%) 
Clusters

United Nations Office for the Coordination of Humanitarian Affairs (UNOCHA)
Serena Business Complex, 2nd Level, Khayaban-e-Suharwarddy
Sector G-5, Islamabad, Pakistan
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8%

2016

15%
6.5

8.5%

2017

7

18.6

26.77
FATA

Khyber
Pakhtunkhwa

Punjab
8

13.78
Sindh

5
Balochistan

7
Multi Province

2 Pakistan
Administered
Kashmir


