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PHPF allocates US$7.4 million for FATA returns  

Under the first standard allocation in 2016, the Pakistan Humanitarian Pooled Fund 
(PHPF) dispersed US$6 million for critical life-saving interventions to support return 
process in Kurram and Orakzai Agency. Some 323,853 returnees will receive 
assistance in shelter, health, education, WASH, protection and nutrition through 33 
projects. Twenty one of these projects have already started.  Approximately US$1.4 
million is kept in reserve for an immediate respond to unforeseen emergencies. 

The largest percentage (25 per cent) of the funds have been allocated for the 
provision of shelter support to the most vulnerable returnee families through various 
cash transfer modalities.  

Seventeen per cent of the total allocated funds will be used to ensure the 
revitalization and strengthening of primary health care services with equitable 
access to life saving medicines and supplies in the areas of return.  

Six WASH projects will target the reactivation of existing public and community 
water supply systems that are culturally and gender appropriate, secure, and user-
friendly.  

Eight protection projects will establish protective spaces to response the specific 
needs of boys, girls, women and elderly people, by providing specialized services 
and referral support.  

In addition, US$849,950 was allocated for the provision of school supplies to 15,000 
children, and to support the establishment of 120 temporary learning centers. Four 
education projects will train the Taleemi Islahi Jirgas (TIJs) in targeted schools. TIJs 
will help promote awareness regarding education in the community and school 
management.  

 

Emergency nutrition services will 
be provided to 68,375 
malnourished children and 
pregnant and lactating women in 
nine nutrition centers.   
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Ca sh  t ra ns fe r  p ro g ra mi n g  

i s  t he  d i rec t  d i s t r i b u t i o n  o f  

m o ne y  ra th e r  t h an  

t ra d i t i on a l  re l i e f  i t ems  t o  

p e o p l e  a f fe c te d  by  c r i s i s .  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Target Beneficiaries 

      

 

PHPF adopts cash grant modality for shelter assistance 

Humanitarian actors are increasingly using cash across all clusters/sectors, and 
cash programing is set to increase in the coming years. Organizations can deliver 
cash directly to beneficiaries, or establish voucher systems. Cash programs can be 
unconditional with no parameters on usage, or can be tied to programing such as 
debris removal or shelter construction. During the latest allocation, PHPF used cash 
grants to provide shelters for the affected population while focusing on leveraged 
advantages: 

 Choice: Cash gives households a greater degree of choice and permits 
them to spend money according to their own priorities.  

 Cost-effectiveness: Cash is likely to be more cost effective and faster to 
distribute than alternatives such as relief items. 

 Dignity: Offering cash maintains people’s dignity, by giving them choice 
rather than considering them passive recipients of relief. 
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Th e  n ew  p oo l ed  f u nd s  

b u s i ne s s  i n t e l l i g e n c e  

w e bs i t e  i s  a n  e as y  a n d  

e f f e c t i ve  t o o l  t o  qu ic k l y  

a cc es s  u p da te d  fu n d i n g  

a n d  p ro j ec t  i n fo rm a t i on .  

 Economic recovery: Injections of cash have potential benefits for local 
markets and trade. 

 Flexibility: Cash can be spent on both food and non-food items and is easily 
invested in livelihood security.  

 Empowerment: Cash likely improve the status of women and marginalized 
groups. 

 

Allocation Strategy 2016  

Following the Humanitarian Coordinators visit to recently de-notified areas in FATA, 
an inter-agency mission was conducted to determine the scale and needs of the 
returnee population. OCHA the consulted with partners to develop an allocation 
strategy to provide guidance to the Advisory Board on humanitarian needs and 
priorities aligned with the Humanitarian Strategic Plan. The first PHPF allocation of 
2016 will focus fully on the gaps of Strategic Objectives 1 and 3 where critical 
lifesaving needs have been identified. 
 
For this allocation, the prioritized geographical locations are Kurram and Orakzai, 
agencies.  On the basis of the various reports and advice by the PHPF Advisory 
Board, activities in protection, nutrition, health, emergency shelter, WASH and 
education have been prioritized under this allocation. 
 

Partner capacity assessment 

PHPF endeavors to foster strategic partnerships to increase the predictability of 
funding and involve frontline responders in the planning and delivery of the 
humanitarian response. In an effort to expand partnerships with NGO actors, PHPF 
initiated a second round of due diligence and capacity assessments of potential 
partners in Lahore in July.   

PHPF received 45 nominations from NHN, PHF, UN agencies and OCHA. A 
standardized and systematic capacity assessment process was conducted with 
each organization who have met the due diligence criteria.  

Currently 156 organizations have passed the due diligence and capacity 
assessment and are now eligible partners for Pakistan Humanitarian Pooled Fund.  

 

Capacity building of partners 

Following the Country-Based Pooled Fund Guidelines, PHPF provided continuous 
support and assistance to PHPF recipient organizations throughout the 
humanitarian project cycle. For this, PHPF arranged several sessions for 
implementing partners on the use of the Grant Management System (GMS) for 
reporting purpose, and to ensure compliance with PHPF processes, systems, 
templates and tools. In addition to capacity building, these sessions gave partners 
the opportunity to liaise closely with PHPF and cluster coordinators. 

 

Business intelligence (BI) website 

The BI is an open, accessible site which gives a real-time update of donor 
contributions, allocations, cluster and beneficiary data, as well as other information 
for reporting.  It allows users to oversee and manage a funds' activities, and can be 
used for donor relations and advocacy.  Information is valid from 2014, and can be 
filtered country, donor, and year, as well as other queries.  
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“W e  ha ve  se e n  i nc re as ed  

e n ro l lm en t  d ue  t o  t he  

p ro v is io n  o f  WAS H 

f a c i l i t i e s ”  -  A b du l  W ah a d ,  

K hy b e r  s ch o o l  t e ac he r  

Dashboards and visuals will be continuously improved, to facilitate complex 
searches. In the coming months, components ranging from the size of allocations, 
number of partners, prioritization, gender, and other information will be added. The 
Business Intelligence will be fully functional and it can be accessed by visiting 

gms.unocha.org/bi 

 

WASH facilities help girls resume their education  

Eight year old Noor, a third grade student, was responsible for fetching water at 
school. “Every day our teacher would send us to bring water, it took us 40 minutes 
to walk by foot, but now we have water in our school,” she says. 

School teachers explain the problems they faced when they resume teaching, and 
parents were worried about illness due to bad hygiene.  It is good for students’ 
health and we have been saved from many diseases”. Previously, school children 
had to walk several kilometers to find water, but now can use connected storage 
tanks and bore holes at their school. Similarly, open defecation was a safety and 
environmental issue but now the children are using latrines in a dignified manner, 
and the schools and surrounding areas have been declared Open Defecation Free 
(ODF).  

“I am now able to regularly attend 
my classes. I have enough time to 
study and play with my friends” 
says Noor.   “The water borehole 
is now inside the school, and we 
can now easily get water.”  
Thanks to PHPF funding, the 
school children are educated on 
personal, environmental, and 
domestic hygiene through Child 
Hygiene and Sanitation Training 
(CHAST). 

The WASH project assisted 3,300 
school children in 13 schools in Bara, Khyber Agency to cope up with urgent WASH 
needs of children.  Under the project PADO-NCA developed 13 boreholes, 13 twin 
latrines, and 13 water places were constructed. The team also conducted 132 
hygiene sessions in schools and further distributed 3300 basic personal care kit 
among school children. 

 

PHPF provided shelter assistance 

Sajeem Khan, 59, lives with his 12 family members (including two disabled adults) 
in a brick and mud home.  Security operations forced him into an IDP camp close 
to Peshawar. He remained at Jalozai camp for almost five months. Once the 
operations completed and the area was cleared, he returned home with his family. 
To find his home completely damaged. 

According to Mr. Khan, “We had been ordered by military to evacuate the area as 
soon as possible. We went out in hurry leaving all necessary life items at home at 
the mercy of Allah. Once the operation finished and area was cleared, I came back 
to the village and was upset to find my home completely damaged. Not only the 
outer boundary wall, but also the walls and roof of three rooms were severely 
damaged. Worries surrounded my heart for being the sole bread earner of a large 
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“To d a y ,  I  a m  h a pp y  i n  my  

h e a r t .    I  w i l l  t ak e  th es e  

m a te r ia l s  h ome  a nd  

t o m o r row  I  w i l l  s t a r t  

c o ns t ruc t i ng  a  ro om  a n d  

w i l l  c om pl e te  i t  w i t h in  a  

we ek  I ns h a ’ A l l ah . ”  –  

S a je em  Kh a n ,  P HP F 

b e n e f i c i a ry  

 

family, I couldn’t afford to rebuild my home. However, I borrowed money from my 
cousins and used my life savings to build only two rooms. Still, my family suffers as 
two rooms are too small for such a big family.’’ 

Sajeem Khan was selected for shelter assistance, and on the day of the distribution 
he expressed his feelings.  “Today, I am happy in my heart.   I will take these 
materials home and tomorrow I will start constructing a room and will complete it 
within a week Insha’Allah.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Within one week, Sajeem Khan had built the extra room, and was first among the 
beneficiaries to finish construction. “Today is one of the happiest moments of my 
life. I completed my shelter construction. When I see my home today I feel complete.  
Two of my disabled family members will use this room as they need more care and 
privacy. Today in early morning prayers, we prayed for Cesvi & SDO staff and all 
those who donated this money to help the extreme poor like us. Indeed, we consider 
this a blessed gift of Allah through human angels, and may Allah reward you with 
the highest virtue.’’      
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