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(PHPF) Pakistan

Pakistan remains among the most disaster-prone countries, 
with a history of humanitarian emergencies caused by floods, 
drought, cyclones, earthquakes, crises and insecurity.  

In 2010, the humanitarian community established the Emer-
gency Response Fund (ERF) as a pooled fund mechanism to 
provide rapid and flexible funds in-country at the onset of an 
emergency, as an adjunct to other funding streams.  

PHPFs allow Humanitarian Country Teams—who are best in-
formed of the situation on the ground—to swiftly allocate re-
sources where they are most needed.  

The majority of PHPF funding acts as a bridge to cover gaps
in humanitarian service provision to meet urgent humanitarian 
needs. In many cases, PHPF funding has been the only fund-
ing available to meet critical humanitarian needs. 

Donor contributions enables funding to projects to provide 
food, water and shelter projects immediately following a dis-
aster; life-saving nutrition and medical care; and basic life ne-
cessities for people struggling to survive in humanitarian 
emergencies. PHPFs can also be drawn down in situa-tions
of underfunding of urgent needs in priority sectors. 

PHPF plays a crucial role in providing funds to bridge gaps
in delivery of humanitarian services in the country. 

Pakistan Humanitarian Pooled Fund is
country-based pooled funds that 
provide NGOs and UN agencies with 
rapid and flexible funding to respond to 
unfore-seen, sudden-onset 
humanitarian emergencies.  

PHPF complements other UN-led hu-
manitarian funding and resource mobili-
zation mechanisms such as the Central 
Emergency Response Fund (CERF), 
ensuring a more coordinated response 
through the cluster system. 

Each PHPF proposal review is a trans-
parent process involving clusters, UN 
representatives and national and inter-
national NGOs as members of the Re-
view Board. All projects are audited by 
an internationally recognized firm, 
Grant Thornton.  

 As of 10 October 2015, humanitarian partners have 
completed 282 projects; 24 projects are ongoing.

 Since August 2010, more than US$61.5 million have been 
allocated for humanitarian projects, assisting more than 5.6 
million people. 

 More than 95 per cent of funds were allocated to NGOs
with 56 per cent going to national NGOs. PHPF is the key
humanitarian funding window for many Pakistani NGOs. 

 More than 80 per cent of projects have been monitored
through field visits. Within six months after completion, all 
projects are audited by an independent auditing firm. 

 Gender considerations are maintained in all projects. A 
gender marker kit is included in the funding application 
package. Also, the humanitarian community’s Gender Task 
Force is represented on the PHPF Review Board.

 An independent evaluation in 2011 concluded PHPF deliv-
ered good results, value for money, and contributed to 
strengthening humanitarian partnerships and coordination 
in Pakistan.  

 The independent evaluation found the disbursement of 
funds in Pakistan to be quicker than in other countries. The 
ERF Pakistan Unit has nevertheless strengthened its ca-
pacity to further improve its disbursement rate.  

2015 

Sweden 1,985,412
Sub-total 5,062,335

2014 

Sweden 8,658,262
Sub-total 8,658,262

2013 

Sweden 3,762,296 

United Kingdom 4,651,163 

Norway 1,638,270 

Sub-total 10,051,729 

2012 

United Kingdom 4,815,409 

Norway 861,178 

Sub-total 5,676,587 

2011 

Norway 1,854,915 

Montenegro 70,317 

Private donations (public) 26,494 

Sub-total 1,951,726 

2010 

India 20,000,000 

United Kingdom 7,824,726 

Norway 3,230,971 

Azerbaijan 1,999,956 

Australia 1,803,000 

New Zealand 1,454,880 

Private donations (public) 121,054 

Botswana, Chile, Malta, Kazakhstan 220,705 

Sub-total 36,655,292 

Grand Total 68,055,931

Funding Contributions (US$) 
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https://www.humanitarianresponse.info/en/operations/pakistan/pakistan-humanitarian-pooled-fund
Pakistan Humanitarian Pooled Fund is country-based pooled funds that provides NGOs, UN agencies and international organizations with rapid and 

flexible funding to respond to urgent, short-term humanitarian needs of vulnerable people. 

United Kingdom 3,076,923

https://pak.humanitarianresponse.info/funding/emergency-response-fund-erf


Pakistan Humanitarian Pooled Fund 
(PHPF) Funding allocation overview (2010 - 2015)

Funding allocation by 
million US$

year

2014

11.4

2013

3.3
7.1

2015

3.9

2012

16.8

2011

17.5

2010
Year

Funding allocation by emergency

Floods 2010

Floods 2011

Floods 2012

Floods 2013

IDPs in KP/FATA
Stock

prepositioning

30.2

1.7

3.0

4.7

19.4

2.5

115

7

19

22

132

11

Amount allocatedNumber of projects

 (million US$)

Funding allocation by province

18.3

8.5
FATA

Khyber
Pakhtunkhwa

Punjab
7.6

13.3
Sindh

4.7
Balochistan

6.9
Multi Province

2.0

0.1

Gilgit
Baltistan

Pakistan
Administered
Kashimir

million US$

Funding allocation by gender marker

1.4 million
1 (2%)

59.7 million
2a (97%)

2b: The principal 
purpose of the project 
is to advance gender 
equality.

2a: It is designed to 
contribute significantly 
to gender equality.

0.4 million
2b ( 1%)

1: It is potential to 
contribute in some
limited way to
gender equality 

1.9 million
UN (3%)

23.7 million
INGO (39%)

34.6 million
NNGO (56%)

organization Funding allocation by type
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IO (2%)

cluster Funding allocation by 

1.6 (3%)8
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Restoration
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Coordination
and Support

Services
4 1.3 (2%)

0.3 (1%)1

61.5 M$
61.5 million US$
allocated between 
2010 and 2014

Key Figures

97%
97 % of funds
contributed
significantly  to gender 
eqality.
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