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68,058 
Internally Displaced 
Persons (IDPs) 

 

Overview 

 
• Ngala Local Government Area (LGA), located in  

eastern Borno State on the border with Cameroon 

and the Lake Chad . 

• Non-State Armed Groups (NSAGs) occupied the LGA 

from May 2014 until March 2016 when government 

forces took control.  

• The occupation by NSAGs triggered a massive 

displacement of the population including the 

reported killing of over 300 people and destruction 

of public and private property.  

• Access into the town is by air through UNHAS or by 

road with a military escort at least  twice  a  week  on  

the main  routes out of Ngala town including the 

Maiduguri-Ngala road and the Ngala-Rann road. 

• According to IOM DTM, over 4,000 IDPs arrived in 

Ngala LGA from 3 December 2018 to 9 April 2019 

with over half living in dire conditions at the Arabic 

camp reception center. 

• A government imposed curfew is in force from 6pm 

to 6am. Only the Police, Immigration Services, 

Customs and Civil Defence have returned to the LGA.  

• Between October 2019 and January 2020, over 1,450 

people (446 HHs) arrived at reception centre in Arabic 

camp triggered by flooding and lack of 

food/humanitarian assistance in Rann, Kala/Balge 

LGA. 

 

34,713 
Children 

 

15,347 
Women 

 

12,558 
Men 

 

3,396 

Infants 

2,044 

Elderly 

 

2 
IDP  
Camps  

September 2016 

Humanitarian presence 
was established in Ngala 
LGA. 

November 2016 

ICRC and WFP conducted 

the first food distribution 

to IDPs and the first 

UNHAS helicopter flight. 

January 2017 

Ngala LGA witnessed a 

high influx of new arrivals. 

 

August 2017 

Hepatitis E outbreak 

spread through Ngala 

LGA. 

 

December 2018 

There was an attack, 

Nigerian military keeps 

control of Ngala LGA. 

 

5 March 2019 

NSAG attacked SF positions 

around Logomani and Mbiu 

Bridge. Information received 

indicated that ISWAP 

withdrew when 

reinforcement from the 

MNJTP arrived. 

 

29 March 2019 

NSAG launched an attack 

on Baida Site in Gamboru 

Town, carting away 

foodstuffs, while 3 

persons sustained gunshot 

injuries 

8 May 2019 

NSAGs attempted to force 

their way into IS IDPs 

camp, 300 meters from 

the humanitarian hub. A 

child at the camp was 

wounded from shrapnel of 

anti-aircraft gun fire used 

by the NSAGs. 

5 July 2019 

NSAGs attacked SF position 

in Wulgo, 15 kilometes 

from the IDP camps but 

were repelled with 

reported casualties on both 

sides. 

18 August 2019 

NSAGs ambushed a 
military convoy including 
humanitarian cargo in 
Moluga town 16km from 
Ngala killing 4 soldiers. 

January 2019 

There was another 

attacked, Nigerian 

military keeps control of 

Ngala LGA. 
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Humanitarian Response and Gaps   

Humanitarian respoinse is only feasible in Ngala and Gamboru towns, as the other wards are not accessible to humanitarian staff 
due to security concerns. 
 

 Camp Coordination Camp Management / Shelter & NFI 

Over congestion poses serious risks of outbreak of disease and fire. Routine camp management activities include the complaint 
desk which is open twice a week, general sanitation conducted every Saturday and camp risk awareness is conducted by the CCCM 
partners to improve the security of the IDPs. At the International School (IS) Camp, Mercy Corps and UNHCR have built 887 and 
2,650 emergency shelters respectively in addition to the existing 1,650 emergency shelters. INTERSOS built additional 760 shelters 
as an extension of the Arabic Camp. 
 

 Food Security 

Humanitarian partners are providing monthly dry food assistance comprised of a 30-day ration of rice and beans to IDPs in camps 
and the host community. Currently the food basket is without condiments. The World Food Programme (WFP) is fully transitioning 
from in kind distributions to cash-based transfers based on the results of a recent assessment. 
 

 
Health 

Humanitarian partners are delivering free primary health care services and secondary care within the camps and host community. 

INTERSOS and UNICEF manage health services in the host community, offering PHC with SRH and nutrition components. MSF, 

UNICEF, FHI36O and INTERSOS are providing health services at the International School Camp while FHI360 is delivering health 

services at Arabic Village Camp. Rehabilitation of the medical health centre by the local government with the support of the 

Ministry of Health is nearly 75% completed. The World Health Organisation (WHO) has ongoing disease surveillance and routine 

immunization programmes. 

 Protection 

Protection partners are assisting with protection monitoring and psychosocial activities. Children club activities have been 

successfully established in the International School Camp and in the host community. There is ongoing coaching and mentoring 

on protection by community volunteers. About 89 per cent of household members lack legal documentation. 

 

 Water Sanitation and Hygiene 

Humanitarian partners are drilling new boreholes, rehabilitating the latrines, bathing showers and latrine dislodgement. As at 

November 2019, an additional 280 cubic meters of water were required on a daily basis to meet the minimum standard of 1,540 

cubic meters. Dislodgement of latrines is carried out manually by FHI360 and Solidarités International. FHI360 has built 140 blocks 

of latrines in the Arabic Village Camp, while in International School Camp, Solidarités International has built 52 blocks and Mercy 

Corps is planning to add 40 latrines. In the host community, 569 latrines are required to meet the SPHERE standards of one latrine 

for 50 people. Dumping sites are being treated to mitigate any disease outbreak.  

 

  Education 

UNICEF has established temporal learning centres in the IDP camps and are providing education services but not on a consistent 

basis as the teacher to learner ratio is extremely low.  Learning and teaching aids are adequately provided by UNICEF. UNICEF is 

the sole organization providing education services (i.e. there are no implementing partners on ground). About 18,000 (or 45 per 

cent of ) children are out of school. Only eight schools, five primary schools and three junior secondary schools, are functional 

while 29 are not functional. 

 

  
Nutrition 

Humanitarian partners are providing nutrition services including a routine community sensitization especially awareness on father-

to-father parenting to ensure the mother is adequately supported by the father in raising children. Micro-nutrient powder is 

distributed to beneficiaries. Some 3,429 cases of Severe Acute Malnutrition (SAM) were newly admitted for treatment between 

January and August 2019, of which 2,586 cases were cured. 

 

 Coordination 
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Operational humanitarian response coordination has been decentralized from Maiduguri through the Local Coordination Group 

(LCG) meetings held in Ngala town. The LCG structure aims to enhance coordination among partners at the deep field level 

through improved information flow between partners in the LGA and the Borno State capital for a more effective response. The 

LCG meeting happens once every month. Sectors specific meetings at the LGA level also take once in a month. Ten (10) LCG 

meetings were held between March and December 2019. Monthly CMCoord meetings are also held to enhance interaction 

between humanitarian partners, civil authorities and the military. 

 

 Common services 

The Humanitarian hub become operational in November 2017. It provides partners with a secure accommodation space for 15 

guests, meeting venue, and telecommunication services. However, most NGO partners with permanent operational presence in 

Ngala have guest houses within the government owned Lake Chad Basin quarters. 

 

Gap Analysis 

• Health services are insufficient. IDPs and the host community cross the border to Cameroon for emergency procedures that 

are not available in Ngala. In the case of urgent emergencies, the time to cross to Cameroon for treatment can lead to loss of 

life. There is urgent need to deploy mobile health units to deliver immediate, lifesaving health services as well as basic surgical 

services. 

• Constraints in accessing additional land to construct more shelter to decongest the IDP camps and the reception center 

• Congested camps, with risk of disease and fire outbreak. 

• Inadequate security lighting within and around the camps. 

• No permanent teachers to handle the huge school age children.  

• Inability to conduct basic surgical procedures in the Primary Health Care center. 

 

Advocacy  

 

• Advocacy with authorities for more land for decongestion of camps and construction of shelter. 

• Return of civilian authorities to facilitate restoration of basic services especially in health and education and coordinate delivery 

of humanitarian assistance. 

• Need to strengthen the protection of civilians, especially for women and girls, and working proactively to prevent sexual and 

gender-based violence and enhance efforts to support survivors. 

• Ensure coordinated, voluntary, dignified and safe returns in accordance with applicable norms of international law.  

• A real urgency for decision makers at Maiduguri level to delegate some authority to staff who are on ground. 

• Strengthen coordination with government at all levels is essential to strengthen resilience of individuals, communities and 

institutions and put Ngala back on the path of sustainable development. This is critical to addressing the underlying causes of 

the crisis, reducing inequality, improving social services, such as health and education, and natural resource management, 

laying the foundations for inclusive economic growth. 
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Partners Presence 

 

Humanitarian Organizations in Ngala LGA 

Protection 16 AUN, CARE, CHAD, CCHD, DDG, DRC, FHI360, GISCOR, INTERSOS, 
IOM, MoWASD, Mercy Corps, NCA, PI, UNFPA, UNHCR 

Nutrition 8 FHI360, INTEROSOS, IRC, SMOH, SPHCDA, UNICEF, WFP, WHO 

Health 6 FHI360, INTERSOS, IOM, MSF, UNICEF, WHO 

Food Security 6 ADP, CARE, DRC, FAO, INTERSOS, WFP 

WASH 5 FHI360, IOM, Solidarites International, Mercy corps, UNICEF 

CCCM 4 IOM, INTERSOS, SEMA, UNHCR 

Shelter and NFI 4 DRC, IOM, Mercy Corps, Solidarites International 

Early Recovery and Livelihood 2 AUN, UNHCR 

LGA Coordination 2 OCHA, IOM 

Education 1 UNICEF 

 

For further information, please contact:   

Peter Ekayu, Deputy Head of Office, OCHA Maiduguri ekayu@un.org +234 903 781 0095 

Chukwudi Ukanacho, Humanitarian Affairs Officer, OCHA Maiduguri  ukanacho@un.org 
  

+234 814 785 6373 
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