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154,462  
Internally Displaced 
Persons (IDPs) 

 

Overview 

 

• Monguno Local Government Authority (LGA) has been at 
the centre of the humanitarian crisis in north-east Nigeria, 
with Monguno town experiencing intense fighting and 
insecurity.  

• Monguno town is in the north-eastern part of Borno State, 
133 Kilometres from Maiduguri city.  

• The LGA has seen the killing of hundreds of civilians, the 
abduction of women and girls, the destruction of towns, 
and the large-scale forced displacement of populations. 
Livelihoods have been devastated and assets looted. 

• Monguno LGA borders with Chad on the fringes of Lake 
Chad, and throughout the crisis civilians have fled from 
neighbouring communities of Baga, Kukawa Doro, Marte 
and Kekeno into Monguno town. 

• The security situation outside Monguno town remains 
volatile, and concerns about the protection of civilians 
remain high. Freedom of movement is restricted by a 
curfew from 8 PM to dawn and ¬2km security perimeter 
around the town. Displaced populations continue to arrive 
regularly in Monguno, generally from insecure areas such 
as Baga, Kukawa Doro, Marte and Kekeno. These 
individuals are normally screened by the Nigerian military 
upon arrival. 

 

January 2015 

NSAGs overwhelmed 
the 243 battalion of 
the Nigerian Army 
stationed at Monguno 
barracks, and 
Monguno fell in the 
hands of the 
insurgents. 

July 2015 

NSAGs shot dead 48 men after 
they had finished prayers in two 
villages near the town of 
Monguno. Similar attack was 
recorded in Baga, which 
resulted into majority of 
civilians fleeing into Monguno 
town by foot with no shelter 
and limited materials to survive. 

September 2018 

Over 122,000 people from 
other LGAs are displaced in 
Monguno LGA, and another 
32,000 IDPs have returned to 
the LGA. Many returning IDPs 
are living in secondary 
displacement and in dire need 
of food, shelter, access to 
livelihood opportunities, and 
healthcare. 

April 2019 

About 30,000 people are in 
acute need of shelter and other 
necessities in Monguno town 
after fleeing fighting between 
government forces and NSAGs. 
Humanitarian organizations 
called for a coordinated aid 
response ahead of the rainy 
season in May. 

February 2015 

The Nigerian military 

recaptured Monguno 

in a coordinated air and 

ground assault. 

 

September 2015 

NSAGs attacked Monguno 

killing many people. Several 

people who returned home for 

Salah were forced to return to 

Maiduguri but could not gain 

entry as a result of restriction of 

vehicular movement for the 

Salah in Maiduguri. 

 

December 2018 

Following attacks on 
Monguno town, tens of 
thousands of civilians, 
many of whom had just 
reached Monguno from 
Baga town, walked 
towards Maiduguri, the 
capital of Borno State.   

December 2019 

Two aid workers were kidnapped 
by members of NSAGs in a 
commercial vehicle on their way 
from Monguno to Maiduguri. 
They were later released in 
January 2020. 

72,438 

Children 

 

38,280 
Women 

 

27,578 
Men 

 

6,093 
Infants 

10,073 
Elderly 

 

12 
IDP Camps 

January 2020 

NSAGs attack Monguno 
leaving many shelters 
burnt affecting several 
people, one child was 
killed by stray bullet 
during the encounter. 
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Humanitarian Access 

Access in Monguno is limited to the town only as other parts of the LGA remain inaccessible to humanitarian organizations due 

to military operations and frequent attacks by NSAGs. Partners can only reach Monguno via the UNHAS helicopter. Previously, 

some INGOs could access the Monguno – Gajiram – Maiduguri road. However, due to deteriorating security conditions, most 

INGOs have stopped their official staff road movements of staff since January 2020. Although the road is often temporarily 

closed due to military operations, civilians continue to use the route as the sole means to reach the community. Transportation 

of humanitarian cargo is still possible along the road.  

 

Humanitarian Response and Gaps   

 

 Camp Coordination and Camp Management/Shelter 

In collaboration with SEMA, CCCM and Shelter-NFIs sectors mobilized partners to construct 2,982 shelters in Waterboard 

Extension camp, out of which 2,247 were completed in January 2020. Selected IDPs from the reception centre, Stadium, GDSS, 

Low-Cost, Fulatari and Veterinary camps were relocated into the newly constructed shelters at the Waterboard Extension camp.   

Fire incidences are becoming increasingly rampant in IDP camps in Monguno, mainly during the dry seasons. Fourteen fire 

incidents were recorded between January and March 2020, affecting about 3,660 IDPs across seven camps. Six of the fire 

incidents that happened in March within less than two weeks resulted in the death of one person and affecting 1,158 people in 

293 households. 

CCCM partners IOM, INTERSOS, and UNHCR supplied 1,500 sandbags to reinforce bases of shelters in areas susceptible to 

waterlogging as a flood mitigation strategy. There is a shortage of NFIs for more than 80% of the population in the camps, with 

the primary needs being blankets, tarpaulins, mats, and cooking pots. 

 

  Education 

The Borno State Universal Basic Education Board (SUBEB) with support from UNICEF, PLAN International, FHI360, IRC, and Save 

the Children are providing formal and informal education across formal and non-formal learning centres in Monguno LGA. There 

were 55 schools before the insurgence (49 Primary and 6 Junior Secondary Schools). Asof March 2020, 11 schools were 

functional in Monguno with a total enrollment of 11,132 children (5,864 girls and 5,268 boys). 

To increase access, enrollment, and retention of children in the schools, partners distributed education materials and school 

bags in December 2019 to 1,660 children in temporary learning spaces (TLS) in IDP camps and primary schools in the host 

community. To reduce overcrowding in classrooms and to enroll children of newly arriving IDP, partners renovated 15 

dilapidated classrooms in Kuya Central primary school. They constructed 14 semi-permanent classrooms, 13 genders segregated 

latrines in GSSSS and Water Board Extension IDP camps.  

There is a lack of education continuity, as there is no functional senior secondary school in Monguno. The sector continues to 

advocate with the State Government and other stakeholders to establish a senior secondary school in the LGA. 

 Food Security and Livelihoods (FSL) 

Food Security partners continue to assist vulnerable people with food through cash-based transfers and in-kind assistance. 

About 33,700 households in Monguno are receiving food assistance. ACTED and ACF distribute food to about 97 per cent of the 

households while ZOA, SI, and JDPH support the rest. Following the NSAGs attack in Monguno on 7 January 2020 that left many 

shelters burnt, the sector organized a joint assessment to inform the response.  

Livelihoods actors have diversified their interventions to help farmers from the effects of limited access to farmlands. Such 

livelihood activities include cash-for-work, planned LGA and business support grants and social protection cash transfer to the 

most vulnerable members of host communities. Approximately 22,000 farmers were provided with different types of seeds and 

training between July and August 2019.  
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Although the humanitarian community secured initial approval from the military to allow farmers to access their farmlands for 

the 2020 farming season, it has not yet been fully materialized. There is a need to follow up with top military leadership to seek 

final approval and also to guarantee the safety of the farmers as they go to their farmland. 

 Water Sanitation and Hygiene 

Humanitarian partners are delivering hygiene promotion, safe water, and maintenance of water and sanitation facilities as well 

as the distribution of WASH NFIs and water purifiers across all IDP camps and the host community. On 25 February, WASH 

partners started trucking water to the residents of the newly constructed Waterboard Extension camp. More water supply 

facilities needed since access to water in IDP camps stands at 11.8 litres/person/day on an average compared to the SPHERE 

standard of 15 litres/person/day. More latrines are also required in IDP camps to meet the SPHERE standard of 50 people per 

latrine, given the current ratio of 61 people per latrine.  

Following increased cases of Acute Water Diarrhea reported since mid-November 2019, partners have since intensified WASH 

response across all the 12 camps and host communities to ensure the continuous functionality of WASH facilities. Latrines are 

being dislodged and rehabilitated, and water points were chlorinated to manage the outbreak. WASH actors stationed at the 

cholera treatment centre (CTC) responded by disinfecting and distributing hygiene kits and soap to the infected and 

neighbouring households, respectively. 

 
Health 

Partners are providing essential healthcare services as demand for services remains high due to the continuous influx of new 

arrivals. In January, partners recorded a notable increase in incidents of Acute Watery Diarrhea (AWD) and skin infections, which 

can be linked to the poor hygiene conditions in IDP camps.  

A total of 1,133 cases of measles were reported in 2019. A brief spike of cases reported in the last quarter of 2019 was brought 

under control, and since January 2020, only pockets of isolated cases have been reported among the new arrivals.  

The provision of adult in-patient health services continues to be challenging since the withdrawal of MSF from Monguno. The 

only remaining adult in-patient health facility (with only three beds) managed by ALIMA is overwhelmed, besides facing 

operational challenges related to lack of fuel for generators. 

 

 
Nutrition 

Five nutrition partners are working on community management of acute malnutrition (CMAM), including the operation of a 

stabilisation centre and promotion of Infant and Young Child Feeding (IYCF). The latest mass MUAC screening of 43,447 children 

(21,717 males, 21,630 females) aged between 6-59 months conducted on 2 December 2019 in Monguno found 934 (444M, 

490F) children to be suffering from severe acute malnutrition (SAM) of which 484 were already in a treatment program while 

the rest were referred for admission. Between January and March 2020, slightly over 50 severely malnourished children with 

medical complications were admitted for treatment at the stabilisation centre. 

 Protection 

Protection partners are delivering child protection and gender-based violence (GBV) services, access to justice, psychosocial and 

mental health support, protection monitoring, identification of most vulnerable groups, case management, housing, land, and 

property services. However, there are reports and allegations of an increase in the number of women and girls’ abduction in 

Monguno. During August and September 2019, around 35 women and girls were reportedly abducted. This is primarily due to 

increased vulnerability in the community being forced to move outside the security trenches in search of firewood and other 

cooking items. An increase in gender-related abuse by government security forces was also reported in some of the camps. 

Through active engagement, the military has reduced the number of security personnel taking up accommodation in camps.  

Access to justice for survivors of GBV and other affected populations is a significant concern as there is no capacity to prosecute 

perpetrators of violence, including SGBV. Government agencies responsible for civic documentation are not on the ground while 

the majority of the population lack documentation. 

Coordination 

Operational humanitarian response coordination has been decentralized from Maiduguri through the Local Coordination Group 

(LCG) meetings held in the Monguno humanitarian hub. The LCG structure aims to enhance coordination among partners at the 

deep field level through improved information flow between partners in the LGA and the Borno State capital for a more 

effective response. The LCG meetings are held monthly, chaired by OCHA. Sectors specific meetings at the LGA level also take 
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once in a month. 15 number of LCG meetings were held between March 2019 and January 2020. Monthly CMCoord meetings 

are also held to enhance interaction between humanitarian partners, civil authorities and the military. 

 

 Common Services 

The humanitarian hub became operational in November 2017. It provides partners with secure accommodation space for 15 

guests, meeting venue, and telecommunication services.  NGO partners with permanent operational presence have guest 

houses within the town.  

 
Gaps Analysis 

 
• Elderly people and persons with disabilities are not receiving adequate care and face difficulties accessing assistance especially 

during distributions of relief items.  

• Despite interventions by food security partners, hundreds of IDPs are claiming missing out of food distribution due to multiple 

disconnected beneficiary registers. Vulnerable households also claim duplication of activities amongst partners has also 

heightened the situation. 

 

Advocacy 
 

• The capacity of health facilities to accept referrals remains very limited within Monguno as there are only primary healthcare 

services. There is a need for more advocacy to increase the availability of medical facilities within the camp through the 

establishment of more mobile healthcare services. 

• There is a need to follow up with top echelons of the military to seek final approval for farmers to access their land for the 

2020 planting season. 

 
 

Partners Presence 
 

Twenty-five partners are present in Monguno: AAH/ACF, ACTED, ALIMA, CA, FHI360, GISCOR, GREENCODE, ICRC, INTERSOS, IOM, 
IRC, JDPH, NCA/EYN, NRC, OCHA, PLAN, PUI, ROHI, Save the Children, SEMA, SI, TDH, UNICEF, WFP, and ZOA. 

 

Humanitarian Organizations in Monguno LGA 

Protection 11 GISCOR, IOM, INTERSOS, IRC, NRC, PLAN, ROHI, TDH, UNICEF, PUI, NCA/EYN 

Water, Sanitation & Hygiene (WASH)  9 NRC, AAH/ACF, IRC, SI, ICRC, IOM, UNICEF, ZOA, GREENCODE 

Shelter/NFI/ CCCM 9 AAH/ACF, GISCOR, IOM, INTERSOS, IRC, NRC, ACTED, SI, ICRC 

Food Security & Livelihood 7 AAH/ACF, ACTED, CA, WFP, SI, ZOA, JDPH  

Health 7 AAH/ACF, ALIMA, IRC, UNICEF, PUI, ICRC, IOM 

Education 7 IRC, FHI360, PLAN, UNICEF, Save the Children, ROHI, NRC 

Nutrition 5 AAH/ACF, ALIMA, IRC, PUI, ACTED 

Coordination 2 SEMA, OCHA 

  

 
 

            For further information, please contact:      

            Peter Ekayu, Deputy Head of Office, OCHA Maiduguri ekayu@un.org +234 903 781 0095   
            Hanibal Abiy Worku, Head of Field Coordination, OCHA Maiduguri hanibal.abiy@un.org +234 906 253 8761  
            Adebanjo Adegbolagun, Humanitarian Affairs Officer, OCHA Maiduguri  adegbolagun@un.org +234 703 172 0024  
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