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North-east Nigeria Humanitarian Situation Update, October 2019 Edition - Update on key activities from the 2019-2021 Humanitarian 
Response Strategy.

Reporting period: 1 to 30 September 2019.

Publication date: 10 November 2019.

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to coordinate the global emergency 
response to save lives and protect people in humanitarian crises. We advocate for effective and principled humanitarian action by all, for 
all.

OCHA produces these reports in collaboration with humanitarian partners. This report covers mainly activities that are part of the 2019-
2021 Humanitarian Response Strategy (HRP) for Borno, Adamawa and Yobe states in north-east Nigeria. Please note that humanitarian 
partners monitor their activities through dozens of key performance indicators (KPIs) in addition to those presented here. The KPIs 
tracked in this report were selected for their significance out of the overall 2019 HRS monitoring framework.

For more information, please visit unocha.org/nigeria and reliefweb.int/country/nga. To sign up for our mailing list: bit.ly/NigeriaUpdates

Contacts:

Edem Wosornu Head of Office, OCHA Nigeria, Abuja

Deputy Head of Office, OCHA Nigeria, Maiduguri

wosornu@un.org +2349037810140

+2349037810095ekayu@un.orgPeter Ekayu

AAP Accountability to affected people

BSFP Blanket supplementary feeding programme

CAAFAG Children associated with armed forces and armed groups

CCCM Camp coordination and camp management

CJTF Civilian Joint Task Force

CMCoord Civil-military coordination

CP Child protection

DMS Displacement Management Systems

DTM Displacement Tracking Matrix

ETS Emergency Telecommunications sector

FTS Financial Tracking Service

GBV Gender-based violence

HCT Humanitarian Country Team

HRP Humanitarian Response Plan

IDP Internally displaced person

IEC Information, education and communication

IED Improvised explosive device

INGO International non-governmental organisation

IPC Integrated phase classification

IYCF Infant and young child feeding

LCG Local coordination group

LGA Local government area

MAM Moderate acute malnutrition

MSU Mobile storage unit

NEMA National Emergency Management Agency

NFIs Non-food items

NGO Non-governmental organisation

NHF Nigeria Humanitarian Fund

NSAG Non-state armed group

OCHA UN Office for the Coordination of Humanitarian Affairs

PSEA Prevention of sexual exploitation and abuse

PSS Psycho-social support

RRM Rapid response mechanism

SAM Severe acute malnutrition

SEA Sexual exploitation and abuse

SEMA State Emergency Management Agency

SGBV Sexual and gender-based violence

SOP Standard operating procedure

SUBEB State Universal Basic Education Board

TLS Temporary learning space

WASH Water, sanitation and hygiene

COMMONLY USED ACRONYMS
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ACCESS BY INTERNATIONAL HUMANITARIAN ORGANISATIONS

Yola

Monguno

Damaturu Maiduguri

Humanitarian access refers to a two-pronged concept, comprising: 
 1. Humanitarian actors’ ability to reach populations in need. 
 2. Affected populations’ access to assistance and services.
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OPERATIONAL OVERVIEW

In September, the humanitarian community mourned the death of an aid worker, who was executed by non-state armed groups on 25 Sep-
tember after having been held in captivity since July. The United Nations calls on authorities to ensure the perpetrators are brought to 
justice, while calling for the immediate release of the six aid workers still being held hostage.

 The month of September was characterized by further shrinking of the humanitarian space as the military’s new “super camp” strategy has 
had serious implications on the movement of humanitarian workers and cargo. This is particularly affecting aid delivery along the Maidu-
guri – Damasak road (Gubio and Magumeri) and along the Maiduguri – Monguno road (Gajiganna and Gajiram) in Borno State. Partners’ 
presence in these areas has reduced to only a few hours a day, due to heightened insecurity in these areas. Moreover, heightened security 
risks and road closures are impeding the movement of humanitarian cargo along these roads, as well as the Pulka-Gwoza road.  

The closure of Action Against Hunger (AAH/ACF) and Mercy Corps by the Nigerian Armed Forces, on 19 September and 24 September 
respectively, had severe implications for the ongoing response, leaving up to 400,000 people that these organizations were reaching with-
out access to aid. Negotiations with the Theatre Commander in Maiduguri were held throughout the rest of the month to resolve the issue 
and allow both organizations to resume their activities. 

These developments point to the need to prioritize a concerted communications strategy and reinforce community engagement to manage 
the reputational risks that humanitarian partners may face. Mitigating false or negative perceptions of humanitarian aid is also crucial, as 
they pose security risks for staff in the field.  

In September, the Inter-Sector Working Group held state‐level consultation workshops on the Humanitarian Needs Overview (HNO) in Yola, 
Damaturu and Maiduguri. The series of workshops focused on the Multi-Sectoral Needs Assessment (MSNA) conducted by REACH and 
the Secondary Data Review (SDR). The workshops also aimed to agree on a common understanding of the humanitarian situation and the 
severity of needs per geographical location, together with the local authorities, to identify the affected population groups to support in 2020 
within the three-year Humanitarian Response Strategy presented in January 2019. 

As of 30 September 2019, $444.1 million (52.4 per cent) of required funds had been received, according to the Financial Tracking Service 
(FTS). The United Nations and partners are appealing for a total of $848 million for 183 projects to be implemented by 69 humanitarian 
organisations in 2019. It remains the seventh largest single-country appeal globally.

7.1 MILLION
PEOPLE IN NEED OF

LIFE SAVING ASSISTANCE 
IN 2019

6.2 MILLION
PEOPLE TARGETED FOR

LIFE-SAVING ASSISTANCE
IN 2019

4.2 MILLION
PEOPLE REACHED

AS OF SEPTEMBER 2019
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FEATURE PHOTOS

Nutrition partners screen children under five for mal-
nutrition in Bama. 
Photo: UNICEF Nigeria

Women and girls staying at the reception centre in GSSSS 
IDP Camp in Bama town. Approximately 2,700 people are 
there, sleeping on mats and in communal shelters, while 
they wait to receive shelters of their own. 
Photo: OCHA/Leni Kinzli

Market stalls constructed by Early Recovery Sector partners 
in Mafa LGA. 
Photo: UNDP Nigeria
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FOOD SECURITY

Behind the numbers: response and constraints

As of September 2019, around 2.2 million people have received 
food security assistance. Of these, 44 per cent received food as-
sistance and the remainder agriculture and livelihood assistance. 
The Government of Nigeria continued distributing food, includ-
ing cereals and condiments, in host communities and selective 
camps across the BAY states, such as Custom House, Bakassi 
Camp, Teacher’s Village Camp, and Madinatu in greater Maidu-
guri.

Partners continued to monitor the crop growth following the rainy 
season agriculture campaign.  Reports indicate that the adequate 
rainfall will likely lead to good harvest in areas where there is 
safe access to farmland and farmers were able to plant. Accord-
ing to the latest emergency food security assessment conducted 
in April, around 65 per cent of surveyed households across the 
BAY States have access to farmland, though in Borno State, over 
half of surveyed households did not have access to land (Borno: 
44.3 per cent; Yobe: 83.1 per cent, and Adamawa: 79.1 per cent). 
Moreover, ongoing insecurity in some locations including Gubio 
and Magumeri LGAs in Borno State may hamper farmer’s access 
to fields at the time of harvest.

According to the price monitoring exercise conducted in 11 mar-
kets in Yobe State and in eight main markets within Maiduguri 
and Jere Local Governments in Borno State, overall, in August, the 
prices of staple cereals such as maize, imported rice, sorghum 
and millet, either decreased or remained stable in most of the 
monitored markets compared to the three previous months. This 
is due to traders’ seasonal liquidation and offloading of old stocks 
and grain reserves into markets. Newly harvested grains are ex-
pected to arrive throughout September and October. 

In Ngala LGA of Borno State, partners conducted a market moni-
toring exercise in Gamboru. The findings show that the market is 
functional and accessible to IDPs and host community members. 
Moreover, food commodities are widely available throughout the 
year. However, the increase in price of some key staple food such 
as imported and local rice, millet and peanuts may likely contin-
ue to weaken the purchasing power of market dependent house-
holds.

Since 16 September 2019, Food Security Sector (FSS) partners 
are carrying out a joint verification exercise in Monguno LGA, Bor-

no State with support from IOM Displacement Matrix team. As of 
30 September, the verification process had reached 7,461 house-
holds (26,619 people). About 2,000 to 2,500 individuals are being 
verified on a daily basis. Food security actors participated in a 
one-day Prevention against Sexual Exploitation and Abuse (PSEA) 
training, which was supported Taskforce members. A total of 47 
colleagues (28 partner organisations or agencies in two batches, 
50 per cent male and female) completed the training on 4 and 
5 September. The risk assessment and action plan developed by 
partners will feed into the FSS 2020 plan and the 2020 Humanitar-
ian Response Plan (HRP). 

Looking ahead and bridging the gaps

Partners are targeting up to 37,800 households for the upcoming 
dry season farming. Farmers with access to land and water for irri-
gation will receive vegetable seeds such as carrots, tomatoes and 
pepper as well as cereal crops such as rice and maize. Partners 
plan to distribute wet-blended Nitrogen, Phosphorus and Potassi-
um (NPK) fertilizer providing military clearance. Recent engage-
ments with the military raised concerns and created uncertainty 
around the use of cash or voucher assistance (CVA) in place of in-
kind food distributions. To address these developments, the FSS 
organized a consultation with key CVA food assistance partners 
on 20 September to better understand partners’ interactions with 
vendors and gain a clearer picture of the operational landscape 
and impacts if the military starts to enforce proposed regulations. 
High-level advocacy is urgently required to raise awareness 
and enhance understanding of CVA for humanitarian assistance 
among various stakeholders. 

In September, the FSS Sector held two sessions on good practices 
and lessons learned covering livestock interventions and kitchen/
backyard gardening in Maiduguri. The sessions brought togeth-
er key partners who shared their experiences at length on what 
worked well, what did not work well, and key recommendations. 
Key areas focused on included: access to land; access to water 
sources; access to other inputs; household consumption/nutri-
tion; and market access/household income generation, and other 
key issues including targeting and government policy). The Joint 
Comprehensive Market Assessment led by WFP/FEWS NET in 
collaboration with FSS partners that was initially planned for Sep-
tember has been postponed to October. This will allow partners 
to focus on the upcoming Emergency Food Security Assessment 
(EFSA) and October 2019 Cadre Harmonize (CH) analysis.

KEY INDICATORS 
RESPONSE
COVERAGE

67.7%
funding 
coverage

2,700,000
people 
in need

2,700,000
people
targeted

2,232,436
people
reached

In-kind or cash-based food assistance (people) 42%

In-kind or cash-based agricultural/livestock/fishery livelihood assistance (people) 45%

NEED

2,700,000

2,500,000

1,000,000

TARGET

2,700,000

2,500,000

500,000

REACHED
IN 2019

1,144,660

1,241,723

51,177In-kind or cash-based fuel and energy assistance (people) 9%

1,165,678 
displaced
people

376,730
returnees

Breakdown of people reached by category
-
inaccessible

690,028
host
community

397,503 women
386,349 men

34,072 elderly women 
33,115 elderly men

Breakdown of people reached by sex and age
704,147 girls
684,390 boys

REACHED
IN SEPTEMBER

112,373

6,080

985,206
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NUTRITION

Behind the numbers: response and constraints

The levels of malnutrition across the BAY states remained the 
same in the month of September, with no significant reduction 
in cases of malnutrition.  The humanitarian response to nutrition 
needs was hampered by the suspension of Action Against Hunger 
and Mercy Corps in September. Urgent lifesaving assistance in 
38 health facilities supported by these two organisations stopped 
for over five weeks and more than 5,000 malnourished children 
and pregnant or breastfeeding women could not receive adequate 
treatment for acute malnutrition, putting their life further at risk. 
Insecurity also affected service delivery in Magumeri, Gubio, 
Nganzai and Mobbar LGAs of Borno State.
In September, Nutrition Sector partners cumulatively screened 
1,462,099 children under five for acute malnutrition in communi-
ty health centres and during community-based activities such as 
food distribution. This represents nearly a ten per cent decrease 
in the number of children screened compared to the previous 
month.  Approximately seven per cent of the children screened 
were identified with either severe or moderate acute malnutrition 
and referred to the appropriate nutrition treatment services.

Nutrition partners admitted an additional 20,332 severe acutely 
malnourished children across 557 outpatient therapeutic pro-
gramme (OTP) sites in Borno, Adamawa and Yobe states, where 
they received specialized medical care and therapeutic food sup-
plements. Additionally, 1,355 severely malnourished children with 
medical complications were treated in 22 nutrition stabilization 
centres. Since the beginning of the year, UN and NGO partners 
have recorded a total of 209,047 severely malnourished children 
were newly admitted in stabilization centers in 2019, which rep-
resent 70 per cent of the annual target. Due to the suspension of 
INGO partners, nine stabilization centres (six in Yobe State and 
three in Borno State) and 65 OTP sites across the BAY states were 
closed. 

The Blanket Supplementary Feeding Programme (BSFP) reached 
117,389 children under five and 54,856 pregnant and breast-
feeding women tin response to moderate malnutrition (MAM). 
They received specialized supplementary foods along with other 
services including nutrition education, ante-natal and post-natal 
integrated care. The MAM treatment programme reached 80 per 
cent of its targets for the month of September.

Sensitization on appropriate infant and young child feeding (IYCF) 
and caring practices to prevent acute malnutrition and micronu-
trient deficiencies reached 66,546 pregnant and breastfeeding 
women. Approximately 18,045 children aged six to 23 months re-
ceived micronutrient supplementation powders accompanied by 
nutrition counselling and education.

Looking ahead and bridging the gaps

The Nutrition Sector conducted the eighth round of the Nigeria 
Nutrition and Food Security Surveillance (NFSS). The preliminary 
results show that Global Acute Malnutrition (GAM) levels across 
the BAY states remain serious, with Yobe State having the highest 
at 9.1 per cent, Borno 7.7 per cent and Adamawa 5.4 per cent. 
The Nutrition Sector, with support from the Infant and Young Child 
Feeding (IYCF) Technical Working Group, started reviewing guide-
lines on IYCF and micronutrient powders (MNPs) to adapt them 
the context in north-east Nigeria. The new guidelines will support 
partners to scale-up and improve the quality of IYCF and MNPs 
programmes.

The Nutrition Sector will strengthen monitoring and mapping to 
fill gaps that may have resulted from the suspension of partner 
activities or insecurity. The Nutrition Sector will work to identify 
partners who can effectively step in to fill any emerging gaps. The 
Nutrition Sector will work closer with all partners to improve the 
overall quality of services by targeting the most in need including 
IDPs, returnees and host community affected by conflict with the 
available resources. 

48.9%
funding 
coverage

2,800,000
people
in need

2,000,000
people
targeted

812,531

KEY INDICATORS 

Medical treatment for children with severe acute malnutrition (SAM) 80%

Medical treatment for children with moderate acute malnutrition (MAM) 2%

Provision of food suppliments to children, pregnant and lactating women (people) 21%

Provision of skilled IYCF counselling to caregivers/mothers (people) 90%

627,780 women101,826 girls
82,925 boys

Breakdown of people reached by sex and ageBreakdown of people reached by category
491,576
host
community

41,574
inaccessible

166,467
displaced
people

112,914
returnees

RESPONSE
COVERAGE 

NEED 

367,526

726,941

1,689,645

1,062,764

TARGET

264,146

389,307

815,754

763,685

REACHED
IN 2019

210,322

6,562

174,744

687,507

24,058

-

159,465

66,996

REACHED
IN SEPTEMBER
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PROTECTION

Behind the numbers: response and constraints

In September, a total of 692,101 people (281,965 girls; 315,255 
boys; 53,330 women, 38,154 men; 2,157 elderly women; and 1,240 
elderly men) benefitted from protection-related services and in-
terventions. This is a significant increase from last month’s fig-
ure of 348,279 individuals.  During the reporting period, 579,600 
individuals, mainly in Adamawa State, received assistance with 
legal documentation including birth certificates and certificates 
of origin, thereby reducing instances of statelessness for future. 
On 22 September, the Nigerian military announcement the coun-
try-wide “Operation Positive Identification”. In response the Pro-
tection Sector advocated with security forces during the regular 
Civil-Military Coordination meeting on behalf of the internally dis-
placed population, a majority of which does not possess identifi-
cation documents. This could lead to victimization, however the 
military informed that the operation was not restricted to national 
identity cards only, but that any form of pictorial identification 
would suffice. It was agreed that the situation would be monitored 
and any irregularities reported to prevent any form of victimiza-
tion of IDPs. 
The Protection Sector together with other protection actors con-
ducted a joint rapid protection needs assessment at El-Miskin 
Camp in Maiduguri, Borno State on 13 September.  This followed 
new displacements from Gajiganna and Tungushe villages in Bor-
no State which non-state armed groups attacked the previous eve-
ning. Partners on ground responded accordingly. 

Mine Action Sub-Sector:  In September, improvised explosive de-
vices (IEDs) claimed six lives and injured one person . Six people 
lost their lives  when their vehicle drove over an IED that non-state 
armed groups are suspected to have planted at Maza in Adamawa 
State along the Damaturu – Biu Road. In Bama, a civilian was in-
jured when an unexploded ordnance (UXO) detonated while farm-
ing. The Sub-Sector also educated 75,424 beneficiaries (18,768 
girls, 21,088 women, 20,737 boys, 14,831 men) in 21 LGAs across 

Borno, Adamawa and Yobe States on the risk of explosive ord-
nances. The Sub-Sector organized a training for eight 8 police 
explosive ordnance disposal operators from the BAY states on 
Emergency Trauma Bags in partnership with MSB, IOM and Ni-
geria Policing Programme to support first response actions. The 
Sub-Sector donated five emergency trauma bagsfor the training. 

The Housing, Land and Property (HLP) Sub-Sector facilitated 
access to four additional plots of land adjacent to Shuari Four  
camp in Maiduguri. The Sub-Sector increasingly has to deal with 
requests for incentives in exchange for access to land for human-
itarian activities. A related challenge exists at El-Miskin Camp. 
The Sub-Sector is responding to the threat of eviction faced by 
residents of Biafra informal settlement on grounds of rent. Land 
documentation services were provided to 220 beneficiaries in 
Konduga LGA, Borno State. The Sub-Sector conducted a two-day 
capacity building on HLP rights for land officers in Adamawa 
State. 

Looking ahead and bridging the gaps

The Protection Sector will hold a two-day training for partners 
in Adamawa and Yobe States on “Protection and Gender Main-
streaming” in response to a Training Needs Survey conducted in 
April 2019.  The Sector will also hold trainings in Borno State train-
ing towards the end of the year.  
The Mine Action Sub-Sector will continue to address the threat 
of explosive devices in north-east Nigeria. The Sub-Sector will 
continue raising awareness of explosive hazards and educating 
communities on the risks. The Sub-Sector will continue mentoring 
one civil society organization to deliver explosive ordnance risk 
education sessions, as well consolidate information on mine ac-
tion information and plan accordingly. 
The HLP Sub-Sector will engage with key stakeholders to address 
the issue of demand for incentives on the part of land owners. 

16.8%
funding 
coverage*

5,200,000
people
in need

4,700,000
people
targeted

2,173,862
people
reached

KEY INDICATORS 

Referrals/follow-up for protection services or other sectoral assistance 34%

Provision of access to legal documentation 54%

Legal advice and services, including on housing, land and property

Protection training, including on explosive hazard risk education (people)

12%

68%

604,738 women
289,278 men

708,563 girls
540,490 boys

17,392 elderly women 
13,401 elderly men

Breakdown of people reached by sex and ageBreakdown of people reached by category
443,019
host
community

-
inaccessible

1,645,333
displaced
people

77,732
returnees

RESPONSE
COVERAGE 

NEED 

500,000

2,000,000

100,000

770,000

TARGET

50,000

500,000

50,000

475,000

REACHED
IN 2019

16,933

267,808

6,074

324,091

REACHED
IN SEPTEMBER

2,530

29,773

301

75,424
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GENDER-BASED VIOLENCE PROTECTION (sub-sector)

CHILD PROTECTION (sub-sector)

Behind the numbers: response and constraints

As part of the Gender-Based Violence Sub-Sector (GBVSS) lo-
calisation agenda, three women-led organisations (WLOs) from 
north-east Nigeria participated in the GBV Area of Responsibil-
ity  task team regional workshop in Nairobi. A GBVSS localiza-
tion plan was developed covering:participation, capacity mapping 
and lobbying. – One WLO will take on co-coordination role in the  
GBVSS, including representation from Yobe and Adamawa states 
in the GBV Strategic Advisory Groups. The GBVSS will also map 
and assess the capacity of WLOs, as well as provide training and 
mentoring. The Sub-Sector will also lobby for funding on behalf 
of WLOs engage donors to include operational cost for sub-grant-
ees. Following an assessment conducted in October 2018, a train-
ing manual on Strengthening the response to GBV and Traffick-
ing in Persons (TiP)” was finalised and published. Field trainings 
and training of trainings is ongoing to roll this out.  This project 
strengthens the capacity of law enforcement agencies (Nigeria 
Police Force, Security Forces and Civil Defence Corps) to respond 
to  GBV and sexual exploitation and abuse. 

In September, GBV partners reached total of 132,141 individu-
als prevention and response services. Some 25 partners jointly 
covered 24 LGAs in BAY states. Of the people reached, 13,501 
individuals received specialised services including healthcare, 
access to justice, psychosocial support and case management. 

Partners also distributed dignity kits & GBV protection items 
to 1,208 women and girls of reproductive age.  A total of 7,284 
women and girls engaged with their peers for emotional support 
and other social services within women and girls friendly spaces. 
Some 2,524 individuals participated in various empowerment and 
skill-building activities while others have been linked to protective 
livelihood programmes. Partners reached 108,604 Individuals 
through community engagement

Looking ahead and bridging the gaps

The GBVSS will organise a one-day workshop to validate docu-
ments that provide strategic direction for the GBVSS – Standard 
Operating Procedures (SOPs) for GBV response and prevention, 
as well as the GBVSS Strategy and inter-agency GBV Case man-
agement SOPs.
• Support partner requests for GBV case management training for 
frontline staff to scale up services for survivors
• Conduct PSEA field trainings for PSEA field focal/entry points 
which will support PSEA focal points to roll out the inter-agency 
SEA community-based complaints mechanisms
• Facilitate endorsement of PSEA Nigeria foundational documents 
to support collective efforts.
• Start preparations for commemorating 16 Days of Activism 
Against GBV annual campaign.

Behind the numbers: response and constraints

A total of 18 boys formerly associated with armed groups were 
reunited with their families. These boys had been received at 
the Bulumkutu Transit Centre in Maiduguri from Gombe as part 
of the Operation Safe Corridor in Borno State. They will receive 
reintegration support wthin their communities. The Child Protec-
tion Sub-Sector (CPSS) established the Technical Working Group 
(TWG) on the Socio-Economic Reintegration of Children Former-
ly Associated with Non-State Armed Groups; the TWG aims to 
promote responsive, inclusive, coordinated and sustainable re-
integration services for children formerly associated with armed 
groups, vulnerable children, youth and their families affected by 
the humanitarian crisis in north-east Nigeria. The CPSS conduct-
ed training on core case management for 20 Government social 
workers and case management staff of NNGO and INGOs working 

in Yobe State (8 women and 12 men).  The training provided basic 
knowledge and skills on case management as part of the CPSS’s 
capacity development plan.  

Looking ahead and bridging the gaps

The CPSS will start mapping the needs, services and gaps for 
children with disabilities with the support of CBM Nigeria; this 
will be tied to capacity enhancement of child protection actors on 
disability inclusion through mainstreaming and specific program-
ming. The CPSS will be updating service mapping directories in 12 
LGAs to develop e referral pathways. This exercise will be under-
taken through the established LGA child protection mechanisms. 
The CPSS will revise its terms of reference in line with the evolving 
context, needs of the affected population and capacities. 

Protective and specialised services for at-risk children 17%

Psycho-social support and life-skills activities for children and caregivers 72%

Socio-economic assistance for children whose rights were violated 14%

>>>CHILD PROTECTION KEY INDICATORS RESPONSE
COVERAGE 

NEED 

43,500

840,000
10,000

TARGET

27,400

575,000
10,000

REACHED
IN 2019

4,643

416,184
1,402

961

48,371
135

REACHED
IN SEPTEMBER

>>>GENDER BASED VIOLENCE KEY INDICATORS 

Specialised, multi-sectoral services (people) 41%

Empowerment, skills-building, livelihood support (people) 60%

Sensitisation on GBV/SEA principles, prevention, reporting (people) 37%

RESPONSE
COVERAGE 

NEED 

583,927

100,019

1,600,445

TARGET

209,441

35,000

805,559

REACHED
IN 2019

86,704

20,949

301,535

REACHED
IN SEPTEMBER

12,860

2,424

37,813
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HEALTH

Behind the numbers: response and constraints

In September, Health Sector partners faced challenges in deliv-
ering urgent, life-saving health services due to the shrinking hu-
manitarian space. Access impediments impacted the movement 
of mobile medical teams, ambulances, immunization staff and 
medical cargo to many locations across Borno State. The delivery 
of health services is at risk of being hampered by prolonged road 
closures and delays in approving road cargo movement. Approx-
imately 80 per cent partners directly affected by these impedi-
ments are working in the Health Sector. 
Restrictions on the transportation of fuel to the LGAs in Borno 
State will also have serious consequences to the health response. 
Fuel-powered diesel generators are required to refrigerate tem-
perature-sensitive drugs and vaccines, operate life-saving equip-
ment in general hospitals, and drive ambulances to transport pa-
tients. The new policy reduces fuel movement allowances from 
1,000 liters per day per location for each organization to 1,000 
liters per week. 
For example, in the cold-chain of Monguno General Hospital (Mo-
nguno LGA, Borno State), a total of 15,460 vaccine doses meant 
for the for the Borno State Ministry of Health (MoH) to immunize 
against measles, yellow fever, meningitis, tetanus, tuberculosis, 
diphtheria, hepatitis, polio, are at risk of being spoilt. The MoH 
has arranged solar refrigerators in some hospitals to maintain 
temperatures for critical drugs and vaccines. However, it is crucial 
to ensure the transport of enough fuel to ensure health services 
continue uninterrupted.  
In September, the malaria season started.  The Health Sector is 
recommending the intermittent administration of full treatment 
courses of oral antimalarial medicine to children in areas with 
high transmission rates. Controlling malaria in Borno State re-
mains a public health challenge, as medical supplies for both the 

prevention and treatment are not readily available in the amounts 
required. This includes insecticide-treated bed nets and accessi-
bility to health facilities for diagnosis and treatment using quali-
ty-assured artemisinin-based combination drug therapy. 
Moreover, in Adamawa State, the Health Sector continued to sup-
port the Adamawa State Government in containing the cholera 
outbreak announced in June. As of 27 September, the total num-
ber of cholera cases stands at 779 with four deaths (CFR=0.51%) 
with more than sixty new cases registered in the month of Sep-
tember. 

Looking ahead and bridging the gaps

In the coming month, the Health Sector is finalizing figures of peo-
ple in need for the Humanitarian Programme Cycle 2020. More-
over, the Health Sector also continues to address gaps in referral 
services.
The Health Sector will also assess psychological services avail-
able for vulnerable people in the north-east whose mental wellbe-
ing has been negatively affected by the conflict. This may prove 
challenging in the context of a weak mental health care system in 
the region. 
Health sector partners are looking ahead for the rehabilitation and 
reconstruction of health facilities that were damaged or destroyed 
during the conflict. A mass vaccination campaign has also been 
planned for measles and meningitis across the BAY states. 

5,300,000
people
in need

5,000,000
people
targeted

2,932,493 
people
reached

15.3%
funding 
coverage

KEY INDICATORS 

Out-patient health consultations (people) 54%

Mobile medical activities (people) 66%

RESPONSE
COVERAGE 

NEED 

2,000,000

3,200,000

TARGET

1,900,000

2,900,000

REACHED
IN 2019

1,030,047

1,902,446

733.123 women
527,850 men

879,749 girls
645,150 boys

87,975 elderly women 
58,650 elderly men

Breakdown of people reached by sex and ageBreakdown of people reached by category
2,053,299
host 
community

-
inaccessible

867,920
displaced
people

11,274
returnees

REACHED
IN SEPTEMBER

136,223

241,099
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WATER, SANITATION, AND HYGIENE

Behind the numbers: response and constraints

In September, the activities of two key WASH partners (Action 
Against Hunger and Mercy Corps) were suspended. This halted 
the combined daily water trucking of 450,000 litres to nine IDP 
camps in Jere, Domboa, Monguno, Konduga and Ngala LGAs of 
Borno State. The suspension also led to significant gaps in sani-
tation and hygiene as the two INGOs carried out WASH activities 
across more than 70 sites in the BAY states. The WASH sector 
immediately mobilized other partners to truck water while plan-
ning a longer term strategy on how to address the gaps left by the 
suspension of these two partners.  

About 34,000 latrines remain functional in Borno State across 
over 200 sites (IDP camps, informal settlements and host com-
munities) where WASH partners provide daily cleaning, operation 
and maintenance support. A big component of the operation and 
maintenance involves dislodging of latrines. Over 12 million litres 
of water is delivered through motorised systems, boreholes and 
water trucking daily across the target areas. The operation and 
maintenance, chlorination and repair requirements are monitored 
daily.

During the reporting month, MMC and Jere LGAs in Borno State 
showed a high number of Acute Watery Diarrheal (AWD) cases 
especially in Nganaram and Bulabudin with at least 40 rapid tests 
in the course of one week. Partners made efforts to use health 
data to determine the locations of hotspots and sites that regis-
tered the highest number of cases. The WASH Sector developed 
a dedicated response plan with partners operating in and around 
health facility catchment areas. 

The Sector identified the degradation of WASH infrastructure as 
a major risk factors in camp and host communities in which the 
highest number of cases were recorded.  This result can mainly 
be attributed to the consumption of unsafe drinking water, unreg-
ulated distribution by private vendors, clogged latrines and open 
defecation.

The Global WASH cluster sent a field support team member to 
support the WASH sector to strengthen LGA coordination. The 
Sector supported the Humanitarian Needs Overview/People in 
Need PIN process including by participating in state wide consul-
tations in Borno, Yobe and Adamawa. 

Looking ahead and bridging the gaps

In September, the Sector held discussions on how to improve ser-
vices and ensure a comprehensive WASH response in hotspot ar-
eas. The Sector completed the distribution of partners to prioritize 
service delivery across IDP camps in Damboa, Bakasi, Ngala and 
Dikwa LGAs. This will enable the Sector to deliver comprehensive 
WASH packages and ensure that at least one dedicated partner 
is responding in each geographical area. Efforts to include other 
LGAs in the rationalization discussions have been put on hold due 
to the suspension of the two INGOs. 

The Sector provided partners with a gaps matrix and feedback 
to foster more informed decision-making at the camp and LGA 
levels. This will help partners improve their response to identified 
needs and gaps. Each LGA focal point and partner has been re-
quested to mobilize resources to cover significant sanitation and 
hygiene gaps in light of the suspension of Action Against Hunger 
and Mercy Corps. 

WASH partners continue to hold weekly cholera meetings with the 
Health Sector to access caseload data and tailor responses to 
areas that are reporting the highest number of cases. Partners 
are concentrating the response to health facilities in camps and 
informal settlements where the distribution of WASH non-food 
item kits and chlorination and water quality monitoring is crucial. 
The WASH Sector has been delivering chlorine stocks in MMC and 
Jere LGA for increased water treatment and disinfection purpos-
es.  

The WASH Sector is planning field visits, consultations and a one-
day workshop for LGA focal points to strengthen coordination and 
improve WASH service delivery at the LGA level. 

15.1%
funding 
coverage

3,600,000
people
in need

3,200,000
people
targeted

1,665,998
people
reached

Access to safe drinking water provided through construction, rehabilitation of 
water facilities and/or water trucking (people)

143%

Access to maintained, cleaned and improved sanitation facilities (people) 67%

Access to basic hygiene items, including top-ups (people)
* Newly Reached

20%

KEY INDICATORS 

282,821
returnees

575,986
displaced
people

807,193
host
community

-
inaccessible

Breakdown of people reached by category
344,412 women
305,007 men

477,525 girls
422,820 boys

61,578 elderly women 
54,656 elderly men

Breakdown of people reached by sex and age

RESPONSE
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NEED

3,441,914

3,105,544

3,441,914
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530,000

2,000,000

1,000,000
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760,318

1,332,398

204,539

REACHED
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516,240

0
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SHELTER AND NON-FOOD ITEMS

Behind the numbers: response and constraints

As of September 2019, due to new or multiple displacements, 
34,259 internally displaced people (IDPs) are living out in the open 
and are constrained to using inadequate materials to construct 
provisional shelters, while having limited access to non-food 
items (NFIs). Moreover, a total of 472,984 IDPs in camps are still 
in need of shelter and non-food items (NFIs). A majority of this 
population is living in makeshift shelters or shelters that are either 
partially or completely damaged..

Sector partners provided 369 type two emergency shelter kits to 
the most vulnerably displaced populations. To mainstream pro-
tection in the shelter response, partners installed locks and par-
titioned four communal shelters to improve privacy and physical 
protection. Eight more communal shelters are in the process of 
being partitioned while partners set up 13,800 emergency shel-
ters across five LGAs in Borno State (Konduga, MMC, Damboa, 
Gwoza and Dikwa).

In September, partners supported 90 returnee households with 
housing materials such as doors, windows and roofing materials 
to repair damaged shelters. The cost of labour to repair the hous-
es was also covered in Damasak, Mobbar LGA of Borno State. The 
Sector also provided model shelters to 100 families, comprising a 
total of 500 people in Dikwa LGA, Borno State. In Hong and Gom-
bi LGA of Adamawa State, partners distributed 300 shelter repair 
kits to returnees who were also supported with cash grants for 
repairs.

Critical gaps remain across the BAY states in both camps and 
host communities. Some 300 families comprised of 1,500 people 
received emergency shelters, 631 individuals received emergency 
shelter kits, and 180 people were provided living space in commu-
nal shelters. 

In September, 532 families received basic NFI kits and 472 fam-
ilies received improved NFI kits in Monguno, Ngala, Jere, MMC 
and Bama LGAs of Borno State. NFI partners also conducted a 
need assessment across the BAY states to highlight critical gaps. 
More than 72,000 people were identified as critically in need of 
NFIs and sector partners are redoubling efforts to make addition-
al NFIs available. 

Looking ahead and bridging the gaps

Lack of available land to construct shelters remains the most 
persistent issue that requires joint advocacy by all humanitarian 
partners. However, some progress has been made in Monguno 
LGA of Borno State where the Shelter Sector will start construct-
ing 2,960 additional shelters in the new Waterboard IDP Camp 
extension following the approval from the military, Local Govern-
ment Chairman and landowners. 

In the coming month, the Shelter Sector will work with partners to 
ensure that shelter materials and NFIs are prepositioned as soon 
as possible to respond to emergent needs. Moreover, the Sector 
will conduct a needs assessment to a have clear understanding 
and analysis of shelter gaps across BAY states.

The Sector will also pilot and launch the new shelter/NFI track-
ing system for requesting, releasing and reporting materials and 
supplies. The tracking systems is a web based application that 
will reduce the amount of time spent on administrative interaction 
with partners by allowing them to submit requests and track all 
relevant information.

8.6%
funding 
coverage

3,500,000
people
in need

1,900,000
people
targeted

285,400
people
reached

Emergency shelter solutions and support (households) 103%

Reinforced and transitional shelter solutions (households) 12%

Housing repair and improvements interventions (households) 54%

Non-food items kits and cash (households) 59%

61,599 women
48,924  men

7,293 elderly women
6,314 elderly men

88,356 girls
72,913 boys

Breakdown of people reached by sex and age
-
returnees

253,240
displaced
people

Breakdown of people reached by category
32,160
host
community

-
inaccessible
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NEED

412,055

142,358

62,076
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50,000
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10,000

56,250

REACHED
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51,646
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17,995

499

537

3,440
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DISPLACEMENT MANAGEMENT SYSTEMS
(CAMP COORDINATION AND CAMP MANAGEMENT)

Behind the numbers: response and constraints

The Displacement Tracking Matrix (DTM) and Emergency Tracking 
Tool (ETT) teams continue to track population movements across 
north‐east Nigeria. In September the DTM recorded a decrease in 
population movements as compared to August. A total of 8,207 
movements were recorded of which 6,715 were new arrivals. Hot 
spot areas that received the largest influx of new arrivals include 
Gubio, Jere, Ngala, Askira/Uba, Bama, Monguno, Maiduguri M. C. 
Local Government Areas (LGAs) of Borno State as IDPs generally 
perceive them as locations where they can seek safe refuge and 
access humanitarian assistance.  In Nganzai and Magumeri LGAs 
of Borno State, over 369 households were displaced due to secu-
rity threats and attacks along the Gajiganna/Gajiram axis which 
resulted in an influx of internally displaced people to Shuwari 
Five, El-Miskin, Mogcolis, Doro Bagan and Madinatu IDP camps in 
Maiduguri and Jere LGAs.

Major challenges in providing humanitarian aid to meet the needs 
of these new arrivals, as well as the existing displaced population, 
include: constrained humanitarian services in informal sites with 
no presence of active partners; overcrowded IDP camps; and lim-
ited availability of additional land to construct shelters and WASH 
facilities. 

CCCM partners in Adamawa State conducted a needs assess-
ment of new arrivals who have settled in an informal camp namely 
Kasuwan Katako to extend site facilitation activities and advocate 
for the delivery of humanitarian assistance. This camp houses 
146 households or 875 people displaced from Gwoza, Bama, and 
Damboa LGAs of Borno State. 

In September, the seasonal rainfall affected an estimated 12,000 
people, but no major damages to infrastructure were recorded. 
However, some camps in MMC (Stadium, Teachers Village, Shu-
wari 5, Albashir and Bakasi), Konduga (Fulatari and Gubio), Ngala 
(International School), Monguno (NRC 1 & 2), and Pulka LGAs (Re-
ception Center) experienced flooding and increased surface water 
levels. By the end of September, a total of 15,581 families were af-
fected by the rainy season which began in May. So far, some 4,930 
sand bags, 64 water pumps, 911 trips of sand and 72 community 
drainage kits were deployed as preparedness measures. Sector 

partners together with communities continue to raise awareness 
of the potential impact of torrential rains in the camps and how 
communities can address challenges related to stagnant water 
or waterlogging. Additionally, Sector partners in Shelleng, Yola 
north, Yola South and Guyuk LGA of Adamawa State started a 
joint multi-sectoral assessment to record and assess damages 
caused by the rains and flooding. 
The CCCM Sector published the second “CCCM Site Tracker 
Multi-Sectoral Situational Update”, covering a total of 142 camps. 
This site tracker captures multi-sectoral activities in camps such 
as protection mainstreaming, community participation, com-
plaints and feedback mechanisms, and focus group discussions. 
Recently, the use of a mobile voice recorder was piloted in Gubio 
IDP Camp (Jere LGA) and Teachers Village camp (MMC LGA) as 
a tool for extremely vulnerable individuals to provide feedback.

The military in Monguno LGA granted permission to construct 
shelters in the extension of Waterboard IDP Camp, some 300 
meters away from the security perimeter.  In agreement with the 
Housing Land and Property Working Group, the local Government 
Chairman and the land authority, partners and stakeholders began 
the process of land demarcation. All stakeholders approved the 
shared site plan and partners initiated the construction of shel-
ters.  

Looking ahead and bridging the gaps

Advocating for additional land to build more shelters and decon-
gest camps and reception centers remains a top priority. The Sec-
tor will also advocate for a more coordinated response across the 
BAY states.
As the rainy season comes to an end and the dry season approach-
es, the CCCM Sector will launch a campaign to raise awareness 
among communities on risks associated with upcoming seasonal 
changes that could result in fire outbreaks and heavy winds. 
In October, the CCCM sector will also emphasize accountability 
to affected populations, protection and camp management stan-
dards to strengthen the capacity of CCCM actors in the field. 
Sector partners will also carry out a joint assessment to identify 
shelter gaps across all locations.

20.1%
funding 
coverage

1,300,000
people
in need

1,300,000
people
targeted

764,103
people
reached

Number of local and IDPs leaders trained on CCCM issues 18%

Number of functional reception centers managed and/or improved 100%

Persons biometrically registered 21%

Sites with camp management support or site facilitation 92%

Breakdown of people reached by category
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displaced
people

-
returnees

-
host
community

-
inaccessible

169,269 women
132,550 men

235,430 girls
197,072 boys

15,921 elderly women 
13,862 elderly men

Breakdown of people reached by sex and age
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93,374
143
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EARLY RECOVERY AND LIVELIHOODS

Behind the numbers: response and constraints

In September, basic community infrastructure was constructed 
or rehabilitated across Askira/Uba, Bama, Geidam, Gwoza, Hawul 
and Monguno LGAs of Yobe and Borno states, benefitting a total 
of a total of 8,647 people.  Partners also rehabilitated four health 
facilities in Borno State, namely at Chul Public Hospital and Yimir 
Ali Hospital in Askira/Uba LGA and Sakwa Primary Healthcare 
Centre and Kwaya Bura Hospital in Hawul LGA. As a result, 3,287 
people in these locations now have access to health services. 

In terms of market facilities, partners finished work on three new 
blocks of open stalls and five shops in Pulka (Gwoza LGA), Borno 
State. In Banki (Bama LGA) of Borno State, 18 blocks of 48 shops 
are in the process of being refurbished. In Geidam LGA of Yobe 
State, partners installed a market shade, enabling 380 people to 
access market facilities that are now functional. 

The Early Recovery Sector reviewed all the infrastructure projects 
that partners constructed and rehabilitated in Yobe State. The 
assessment revealed that community infrastructure is currently 
being used by a total of 3,305 individuals from the targeted com-
munities in both Geidam and Yunusari LGAs of Yobe State. Part-
ners also built houses for 44 elderly people and their families who 
were previously living in poor conditions in Geidam. Additionally, 
partners facilitated access to newly constructed or rehabilitated 
community health centers for 296 individuals.

Partners reached 5,021 individuals with small-to-medium enter-
prise (SME) and vocational skills training in Adamawa and Borno 
states. In Adamawa State, 432 people were trained on different 
skills such as making soap, bags, beads, clothes and shoes. In 
Borno State, a total of 4,589 people across 36 communities in 
Jere LGA and greater Maiduguri received training on microenter-
prise and vocational skills. Women made up 64 per cent of the 
total participants trained.

Early Recovery partners held refresher trainings in Yobe State for 
some 400 people on livelihood skills including tailoring, food pro-
cessing, energy stove production, cap-making, carpentry, brick-
laying, hairdressing and handicraft production. The training also 
included small business management sessions such as market-
ing strategies, optimizing productivity, promoting economic sus-
tainability, financial management, industrial health and safety, and 

forming Village Savings and Loans (VSL) groups. Topics such as 
conflict resolution, group leadership, record keeping, and savings 
and inter-loaning were also addressed. 

The Early Recovery Sector supported 350 people to establish or 
scale up small businesses. They received training on micro-busi-
nesses as well as 20,000 Naira (US$55) each to start up small 
businesses in their respective areas across Maiduguri, Bama, 
Ngala and Damasak LGAs in Borno State and Damaturu in Yobe 
State. 

In Guyuk, Fufure, Song and Mubi LGAs of Adamawa State, some 
3,850 farmers received food loans. A total of 343 people (139 
women and 204 men) who were eligible for vocational support 
received 180,000 Naira ($500) each as start-up cash grants to 
establish their own business in Borno State. In addition, partners 
provide technical guidance in business management to 21 Vil-
lage Savings and Loans Associations (VSLAs), with a total of 498 
members, in Muchala Community, Mubi North LGA of Adamawa 
State. Some 276 members purchased 1,502 shares worth 316,100 
Naira ($878). A total of 23,000 Naira ($64) were saved as social 
funds.

A total of 3,510 people involved in cash-for-work activities re-
ceived a combined total of 469,100 Naira ($1,300) for constructing 
the health and market facilities in Geidam LGA (Adamawa State) 
and Bama and Gwoza LGAs (Borno State) mentioned earlier. 

Looking ahead and bridging the gaps

In October, partners will continue reconstructing nine hospitals in 
Askira/Uba, Bama, Hawul and Monguno LGAs in Borno State. Ad-
ditionally, 19 existing market sheds facilities will be rehabilitated 
in Yobe State. Water treatment in Chul Public Hospital of Hawul 
LGA will continue. 

Partners will also train 250 people on income-generating activities 
including agribusiness, petty trading, and local food production 
and processing. Those trained will receive cash grants in October 
2019. Additionally, some 220 vocational trainees from across the 
27 LGAs in Borno State will graduate from a three-month program 
at Mohamet Lawan College of Agriculture in Maiduguri.

0.9%
funding 
coverage

5,500,000
people
in need

4,600,000
people
targeted

512,248
people
reached

Basic community infrastructure rehabilitated and constructed 38%

Livelihoods skills training (vocational, agricultural and non-agricultural) 7%

Cash-for-work activities (people) 20%

LGA departments supported with local governance restoration 0%

Breakdown of people reached by category
-
host
community

-
inaccessible

-
displaced
people

-
returnees

239,998 women
138,457 men

72,069 girls
61,724 boys

- elderly women 
- elderly men

Breakdown of people reached by sex and age

KEY INDICATORS RESPONSE
COVERAGE 

NEED

3,550

5,497,669

5,497,669
65

TARGET

1,065

400,000

200,000
33

REACHED
IN 2019

400

27,506

40,580
-

REACHED
IN SEPTEMBER

145

1,849

7,825
-
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EDUCATION

Behind the numbers: response and constraints

In September, 18 aid actors providing Education in Emergency 
(EiE) provided learning materials, including early child develop-
ment (ECD) learning kits, to 21, 832 children (11,643 girls and 
10,189 boys) across Borno, Adamawa and Yobe states. Some 896 
adults (parents and teachers who are members of school-based 
management committees) received school management training.  
Partners rehabilitated a total of 34 classrooms in September, spe-
cifically in Michika LGA of Adamawa State (26 classrooms) and 
Jere, Konduga and MMC LGAs of Borno State (six classrooms). 
Moreover, partners established 16 temporary learning spaces 
(TLS) in Jere and Konduga in both host communities and IDP 
camps.    

Sector partners trained 692 teachers in Borno State from nine 
LGAs (Biu, Damboa, Dikwa, Gwoza, Jere, Konduga, Maiduguri, 
Mobbar and Monguno) in psychosocial support and pedagogy.  

They also organized a workshop to strengthen partner capacity to 
implement the “Safe School Common Approach and Safe School 
Declaration”, which is an integrated approach to keeping children 
safe in schools. A total of 35 staff from 20 organizations (ten 
national NGOs and ten International NGOs) and the Borno State 
Universal Education Board (SUBEB) received training on the “Safe 
School Common Approach” in Maiduguri, which included ses-
sions on monitoring and reporting. An additional two workshops 
are planned for Adamawa and Yobe states.

The Sector held a three-day EiE training in Kano State. The train-
ing was aimed at key stakeholders, including Government part-
ners and community coalition organizations from Borno and Yobe 
states. Aid actors facilitated sessions on coordination mecha-
nisms to demonstrate the benefits of strengthened coordination 
for a more effective response.

The Education in Emergency Working Group (EIEWG) held two 
meetings in September: one in Maiduguri at the Borno State level 
and the second in Abuja at the national level. The meetings were 
focused on the Humanitarian Needs Overview (HNO) process. 
The coordination team led discussions on the methodology to 
calculate the number of people in need (PIN) and the breakdown 
in categories (internally displaced people, returnees, host commu-
nity and hard-to-reach communities).  

Looking ahead and bridging the gaps

With support from Global Education Cluster, the EiEWG is planning 
to conduct a coordinated EiE needs assessment and analysis, in-
volving diverse stakeholders across the BAY states. The Joint Ed-
ucation Needs Assessment (JENA) will cover 11 LGAs in Borno, 
four in Yobe and four in Adamawa and includes: identifying key 
decisions and information needs; conducting a secondary data 
review; conducting a joint education needs assessment; planning 
and designing the assessment; collecting, analyzing and sharing 
data and findings; harmonizing needs assessments in the Educa-
tion Sector; and producing and sharing a report. 

With support from Save the Children International and funding 
from Norwegian Ministry of Foreign Affairs, the EiEWG will train 
Education Sector stakeholders in Borno State on the “Safe School 
Common Approach”. This will involve SUBEB and the child protec-
tion sub-sector at the State level.

The Education Sector has been engaging with Education Cannot 
Wait (ECW), a global fund dedicated to education in emergencies 
and protracted crises. In September, the Sector discussed their 
visit to Nigeria in November which will focus on monitoring prog-
ress on the First Response supported activities and interventions. 
Moreover, partners will initiate discussions on a multi-year resil-
ience programme building on the Sector’s multi-year strategy, as 
the EiEWG, in collaboration with the Borno State SUBEB, which is 
planning to develop a multi-year strategy for the Education Sector. 
This document will be a strategic tool for planning, response and 
fund mobilization, involving all EiE partners including State struc-
tures, UN agencies, INGOs, local NGOs and the private sector. This 
process will be as consultative as possible. The Sector will dis-
cuss how Education Cannot Wait can contribute to this strategy. 
The Sector developed a draft agenda for this visit and shared it 
with relevant actors, which will further be shared with the ECW 
focal point for finalization.

71.8%
funding 
coverage

2,200,000
people
in need

1,500,000
people
targeted

458,175
people
reached

Children attending a learning centre or school 29%

School materials for learners 4%

Teachers trained in psycho-social support and pedagogy 71%

64,457
displaced
people

12,206
returnees

Breakdown of people reached by category
381,512
host 
commuity

-
inaccessible

2,217 women
2,440 men

223,314 girls
230,204 boys

Breakdown of people reached by sex and age
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COVERAGE 

NEED

2,249,424

2,249,424
20,000
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1,584,831

1,584,831
6,000
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2019

453,518

70,838

4,263

REACHED
IN SEPTEMBER

56,399

21,832
692
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LOGISTICS

EMERGENCY TELECOMMUNICATION

Behind the numbers: response and constraints

The ETS continues to provide Internet connectivity and security 
telecommunications services in nine common operational areas. 
Since the beginning of 2019, the ETS has provided Internet con-
nectivity services to more than 3,848 humanitarians from 109 or-
ganisations at the hubs across Borno, Adamawa and Yobe states. 
The team supported the UNDSS SSAFE training conducted from 3 
to 5 September. The ETS also conducted a basic technical capac-
ity building exercise for 12 humanitarian workers. In September, 
the ETS provided security communications (Very High Frequency 
(VHF)/High Frequency (HF)/satphone) user training to 61 staff 
and programmed 43 HF and VHF radios for UN staff. This brings 
the total number of humanitarian responders trained in 2019 by 
the ETS to 487. An additional solar panel kit was installed at the 
master repeater site in Maiduguri to provide back-up power. An 
engineer from an international contractor conducted a mission to 
Maiduguri from 9 to 18 September to support the implementation 
of the digital mobile radio network for the humanitarian commu-
nity.  The ETS upgraded the Security Operations Centre (SOC) in 
Maiduguri by installing a new desktop with the MOTOTRBO dis-
patcher. The dispatcher is now operational and offering a wide 
range of features to manage and control available resources man-

aged from a computer instead of VHF base radios. This improves 
the speed and effectiveness in emergency responses. Over 113 
user handsets and mobile radios have had firmware upgrades and 
been fully reprogrammed.The ETS team inspected the warehouse 
in Maiduguri with three contractors who are bidding to carry out 
refurbishment work.The second satellite terminal was success-
fully deployed at the humanitarian hub in Monguno and has been 
integrated into the network. A support/maintenance mission was 
conducted at the hub in Ngala from 2 to 5 September to upgrade 
equipment, reconfigure the Sonicwall and to install and test the 
bunker satphone. Another IT support mission was deployed to the 
hub in Bama from 19 to 20 September to conduct general mainte-
nance and repairs on equipment in the SOC.

Looking ahead and bridging the gap

ETS-managed radio operators have now been officially transferred 
to UNDSS contracts. Moving forward all administration and de-
ployment functions will be managed by UNDSS. The Sector will 
continue discussions to handover connectivity services deployed 
at the humanitarian hubs to IOM on 1 January 2020, as well as 
carry out maintenance missions and hold radio trainings for hu-
manitarian staff. 

Behind the numbers: response and constraints

In September, the Logistics Sector processed a total of 625 hu-
manitarian cargo movement notification forms through the Nige-
rian Armed Forces. These represent the proposed movement of 
1,803 trucks carrying humanitarian cargo to 44 locations on be-
half of 26 organisations across Borno, Adamawa and Yobe (BAY) 
states. Of these, 912 trucks required military escorts. Sector-man-
aged storage facilities, operated by NGO service providers in six 
locations across Borno State, received 3296.96 m³ (1349.92 mT) 
of humanitarian cargo for 14 organisations. The Logistics Sec-
tor extended two mobile storage units by four meters each in the 
Banki common storage hub in Bama LGA, Borno State. This added 
an additional 80 square meters of storage space to the hub. The 
Logistics Sector held one coordination meeting in Maiduguri, Bor-
no State in September, with a total of nine participants from seven 
organisations. The Logistics Sector also hosted a special meeting 
with senior managers from NGO partners in Maiduguri.  The meet-
ing covered some of the most recent changes in military strategy 
in Borno State. The contractual terms for using recovery services 
such as recovery vehicles and communication equipment for hu-
manitarian convoys leaving Maiduguri) were also shared among 

partners
In September, UNHAS served 85 organizations. A total of 1,222 
passengers travelled on the UNHAS fixed wing aircraft, while 
4,682 passengers were transported on the helicopters. UNHAS 
also transported a total of 14,478 kgs of cargo on both the fixed 
wing aircraft and the helicopters. The rainy season continued 
to affect air services with occasional delays and cancellations. 
UNHAS also supported four high level missions to the deep field 
in September.  

Looking ahead and bridging the gap

Looking ahead, the Logistics Sector will continue to liaise with 
the Theatre Command and the Seventh Division in Maiduguri to 
facilitate cargo movement and escort arrangements.   The Lo-
gistics Sector will continue to train and advise partners on road 
movement restrictions, while sharing essential information for 
planning.The Logistics Sector is planning to analyse logistical 
gaps, including bottlenecks that the humanitarian community in 
Borno State is facing. This includes interviewing key logistics 
personnel and senior management for advocacy and improved 
preparedness. 
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COVERAGE 

NEED

-

-

-

TARGET

30

4,440

54,000

REACHED
IN 2019

28

6,820

48,142

REACHED
IN SEPTEMBER

14

4,520

5,904

32.5%
funding 
coverage

OCHA information products produced regularly 133%

Humanitarian hubs utility count 110%

KEY INDICATORS RESPONSE
COVERAGE 

NEED 

36

36,000

TARGET

36

21,000

REACHED
IN 2019

48

23,141

REACHED
IN  SEPTEMBER

3

-



NORTH-EAST NIGERIA: HUMANITARIAN SITUATION UPDATE | 1-30 September 2019

17

COORDINATION AND SUPPORT

Behind the numbers: response and constraints

ISWG: In September, the ISWG continued with the Humanitarian 
Program Cycle (HPC). The first state‐level consultation work-
shops on the Humanitarian Needs Overview (HNO) were held 
in Yola, Adamawa State followed by Damaturu, Yobe State, and 
Maiduguri, Borno State. The series of workshops reviewed the 
Multi-Sectoral Needs Assessment (MSNA) conducted by REACH 
and the Secondary Data Review (SDR). The workshops also aimed 
to build consensus around the humanitarian situation and the se-
verity of needs per geographical location, together with the local 
authorities, to identify the affected population groups to support 
the development of the 2020 Humanitarian Response Plan (HRP). 
Participants included: Sector Coordinators; Sector State Focal 
Points; Government representatives from the Ministry of Human-
itarian Affairs, Social Development, and Disaster Management, 
National Emergency Management Agency, State Emergency Man-
agement Agencies, the North-East Development Commission and 
state line ministries; internally displaced people; and civil soci-
ety organizations amongst others. The sessions highlighted the 
need for a scale‐up in the humanitarian response, including in 
response to recent flooding and conflict‐related displacement as 
a result of the military operations and the farmer/herder crisis. It 
also highlighted that partners need to invest more in early recov-
ery and development focused activities across key LGAs in south-
ern Borno, Adamawa, and Yobe (BAY) states. 

Further, OCHA, with support from the ISWG, continued coordina-
tion and advocacy on the impact of recent flooding across the 
BAY states and published the second Situation Report. Initial data 
indicated that over 21,056 households were directly affected 
by the floods, namely their emergency shelters destroyed, water 
sources contaminated, food washed away and crops submerged. 
The priority needs include shelter, non-food items (NFIs), food 
and WASH.

CMCoord/Access: The military closure of Action Against Hunger 
(AAH) and Mercy Corps offices in the BAY States in September 
2019 had serious repercussions, depriving up to 400,000 people 
of life-saving aid. Discussions with the military are ongoing to bet-
ter understand the premise behind the closures and negotiate for 
the reopening of these two critical INGOs. 

Humanitarian aid and supplies meant for vulnerable IDPs are be-
ing looted, as well as their personal possessions. The month of 
September indicated an increase in such incidents, indicating the 
desperate need of perpetrators. IDP camps across the operation-

al area remain at risk of infiltration by non-state armed groups 
(NSAGs), which remains a key security and protection concern. 
Reports indicated a steep rise in armed attacks and clashes from 
August 2019, indicating further shrinking of the operating environ-
ment. The frequent closure of Gajiram-Gajigana road is negatively 
impacting the movement of humanitarian cargo.  Security chal-
lenges along the axis have forced most humanitarian partners to 
either stop their operations or limit their activities to a maximum 
of three hours per working day. This is impeding the delivery of aid 
to vulnerable people in these areas. The volatile security situation 
is continuously hampering the regular transport of humanitarian 
supplies and water-trucking along Pulka-Gwoza road. This poses 
challenges in planning for the delivery of aid and may have cost 
implications as a result of putting multiple plans in place to en-
sure delivery.

Humanitarian Hubs: Nine humanitarian hubs are operational in 
Borno State – Maiduguri (Red Roof), Gwoza, Ngala, Bama, Dikwa, 
Damasak, Banki, Banki Extension and Monguno. The hub in Rann 
is currently not operational. The average daily occupancy at the 
end of September reached 226 individuals at Red Roof and across 
the field hubs. The hubs are facing challenges due to military 
restrictions imposed on the movement of fuel, which could neg-
atively impact hub operations especially in deep field locations 
like Banki. Urgent joint advocacy is needed to ensure that hubs 
receive the fuel needed to continue operating regularly.  

Looking ahead and bridging the gap

ISWG: The ISWG will continue with the enhanced Humanitarian 
Programme Cycle (HPC) process. As part of the enhanced HPC, 
the HNO supports partners to develop an inter-sectoral analysis of 
the humanitarian consequences and evolution of the crisis. In this 
year’s HNO, the Joint Inter-Sectoral Analysis Framework (JIAF) of 
the overall increasing scale and complexity of the humanitarian 
crisis in the north-east, will be used. It requires an increasingly 
comprehensive and holistic response to ensure that humanitari-
ans provide the right type of assistance to the right people, at the 
right time, leaving no one behind.  

CMCoord/Access: Advocacy for real-time information-sharing on 
conditions of roads and main supply routes will continue. This will 
allow humanitarian partners to plan accordingly and implement 
their activities in a safe and secure manner. Advocacy to regu-
larize security escorts to humanitarian convoys in critical areas, 
when required, will likewise continue.

Operational areas covered with security communications network 69%

Humanitarian or Government workers using ETS services 228%

Organisations supported by the sector 149%
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FUNDING UPDATE

As of the end of September, the Nigeria Humanitarian Fund has re-
ceived $24 million in 2019 contributions.  Through a First Reserve 
Allocation launched in February US$ 10.0 million was allocated.  A 
Second Reserve Allocation in the amount of $18.2 million is currently 
in process, resulting in an available fund balance of US$2.2 million 
as of 30 September. 

The 2019 NHF prioritizes life-saving assistance to internally dis-
placed people and host communities, with an emphasis on new ar-
rivals fleeing ongoing hostilities and over-congestion in camps for 
internally displaced people. The recently launched 2019 Second Re-
serve Allocation is targeted to address critical needs in the CCCM 
Shelter and NFI, Health, WASH, Protection, Nutrition, Logistics and 
Coordination Sectors.    
With an available fund balance of US$2.2million, Humanitarian part-
ners look forward to early pledges and contributions from donors in 
2020 to position the NHF to meet critical gaps and needs identified 
in the HRP.

THE NIGERIA HUMANITARIAN FUND

The 2019-2021 Humanitarian Response Strategy
To alleviate the suffering of 6.2 million people in dire need of life-saving aid in Borno, Adamawa and Yobe states, the United Nations and 
partners are appealing for $848 million for 183 projects to be implemented by 69 humanitarian organisations. It is the seventh largest 
single-country appeal globally. As of 31 August 2019, $334.2 million (39.5 per cent) of the funds have been received, according to the 
Financial Tracking Service (FTS).
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Overall Donor contributions (million $)*

Contributions to NHF (million $)

78.9

7.9

6.4

Others

Belgium
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* Including contributions to Nigeria Humanitarian Fund (NHF) and does 
not include pledge of $1.1million from European Commission 

6.8

3.8

1.7

3.4

5.6

1.1

0.4

0.8

0.3

Note: Funding received is to be reported on the Financial Tracking Service (FTS). The funding levels presented in this report are directly drawn from FTS, which depends on 
reporting by multiple sources, namely governmental and private donors, funds, recipient agencies and implementing organisations. Due to some major gaps in the reporting from 
those various sources, there is a discrepancy between the levels of funding presented here and the levels of funding actually received by humanitarian partners. OCHA encour-
ages donors and partners to update their funding status as regularly as possible. To report a contribution, please visit the “Report a contribution” page: fts.unocha.org/content/
report-contribution.

NHF OVERVIEW IN 2019
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KEY INDICATORS 

Out-patient health consultations (people) 54%

Mobile medical activities (people) 66%

>>>GENDER BASED VIOLENCE KEY INDICATORS 

Specialised, multi-sectoral services (people) 41%

Empowerment, skills-building, livelihood support (people) 60%

Sensitisation on GBV/SEA principles, prevention, reporting (people) 37%

Protective and specialised services for at-risk children 17%

Psycho-social support and life-skills activities for children and caregivers 72%

Socio-economic assistance for children whose rights were violated 14%

>>>CHILD PROTECTION KEY INDICATORS
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Breakdown of people reached by sex and age
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Operational areas covered with security communications network 69%

Humanitarian or Government workers using ETS services 228%

Organisations supported by the sector 149%
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