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141,308 
Internally Displaced 
Persons (IDPs) 

 

Overview 

 
• Gwoza Local Government Area (LGA) is located in 

southern Borno. Gwoza town is approximately  135 

kilometers south-east  of Maiduguri .  

• For eight months in 2014 – 2015, Gwoza town served 

as the headquarters of Boko Haram. The LGA has 

seen the killing of hundreds of civilians, the abduction 

of women and girls, destruction of towns, and large 

scale displacement of populations. 

 

• Since the Nigerian Armed Forces re-took Gwoza town 

in March 2015, populations are slowly starting to 

return. However, the return of civilian government 

authorities to Gwoza town has been slow, and has 

negatively impacted the implementation of 

humanitarian activities.  

 

• The security situation outside of Gwoza town 

remains tenuous, and protection concerns are high. 

Freedom of movement is restricted due to a curfew 

as well as a six-kilometer security perimeter. Further, 

vulnerable newly displaced people come to Gwoza 

town from surrounding areas that are the under 

control of Non-State Armed Groups (NSAGs) 

including Izge, Ngoshe, Yemeke, and Guduf. Upon 

arrival they are screened by the Nigerian military. 

•  

69,599 
Children 

 

31,882 
Women 

 

25,485 
Men 

 

8,312 

Infants 

6,030 

Elderly 

 

3 
IDP  
Camps  

April 2014 

Insecurity results in large-
scare displacement of 
civilians in Gwoza town to 
Adamawa, Maiduguri and 
neighbouring Cameroon 

May  - June 2014 

The Emir of Gwoza was 

killed following a Boko 

Haram attack on his 

convoy. New Emir of 

Gwoza  was sown into 

office 

August  2014 

Following heavy fighting 

and destruction of 

infrastructure, Boko 

Haram declares Gwoza 

town as its headquarters.  

 

March 2015 

The Nigeria Army 

announce the recapture 

of Gwoza town and 

established the 26 Task 

Force Brigade. 

 

June 2015 

First humanitarian 

assessment was 

conducted in Gwoza town 

showing large scale 

destruction of the town, 

as well as thousands IIDPs 

in need of humanitarian 

services. 

 

October 2016 

Humanitarian partners 

start operating in 

Gwoza town delivering 

lifesaving assistance. 

 

November  2016 

Boko Haram attack a 

convoy including trucks 

carrying humanitarian 

cargo on Pulka-Gwoza 

road. 

May 2017 

Gwoza town saw an 

influx of return 

populations from 

surrounding areas as 

well as Cameroon. 

July 2019 

Emir of Gwoza returns 

to the LGA for first 

time since 2014.  

December 2019 

Nigerian Army holds 
medal parade, West 
African Social Activities 
(WASA) day 2019 in 
Gwoza town. 

May 2015 

Civilians began returning 

to Gwoza town. 
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Humanitarian Response and Gaps   

Humanitarian organizations are providing multi-sectoral assistance in all IDP camps as well as within the host communities. 
 

 Camp Coordination & Camp Management/Shelter 

Gwoza has three formal  IDP camps namely GSS, 20 Housing and Wukani, and one informal IDP camp (Dangote) that are managed 
by IOM. As of December 2019, the camp population stood at 2,256 households across the three formal IDP camps and an 
estimated population of 300 households in the informal camp. Majority of the population in Gwoza live in the host community 
with less than 30% of the current population living in camp settings. 
 
There is a huge gap of NFIs including sleeping mats, cooking utensils, water fetching containers and blankets. As at December 

2019, some 2,000 households across the IDP camps needed NFIs. 

 

 Food Security/Livelihoods 

Humanitarian partners are providing monthly dry food rations comprising of rice, sorghum, beans, oil, and salt to over 65,000 
individuals in camps and the host community.  Also, partners provide blanket supplementary feeding to 3,000 children under five 
years old and 1,200 pregnant and lactating women every month. Between November and December 2019, livelihood partners 
supported about 2,000 IDPs with start-up grants for livelihood activities and over 3,000 IDPs with livestock. During the 2019 
farming season, about 30% of the population engaged in farming activities. However, lack of safe access to sufficient farming land 
and restriction on the movement of NPK fertilizer remain key challenges hindering the scale-up of agricultural production in Gwoza. 
 

 
Health 

Humanitarian partners are providing primary and secondary health services across IDP camps and the host community. 

Humanitarian partners are managing one functional secondary health facility, two primary health care facilities and three mobile 

clinics. Services rendered by health partners include OPD, Reproductive Health/Maternity, Pharmaceuticals, In-patient, 

Immunization, MPHSS and outreach services. Malaria and acute watery diarrhea are among the most common health concerns 

recorded by health partners. Critical health concerns and tertiary cases are referred to Maiduguri which in most cases the IDPs 

take responsibility for handling the charges since such services are not provided by humanitarian partners. As a result, most IDPs 

end up not being able to access such services due to financial constraints.  

 

 Protection 

Protection partners are delivering child protection and gender-based violence (GBV) services, psychosocial and mental health 

support, protection monitoring, identification of most vulnerable groups case management, housing, land, and property services. 

Additionally, protection actors in partnership with National Population Commision, and National Identity Management Agency 

are also issuing birth registration certificates and National Identity cards to IDPs in camps and the host community. Key protection 

concerns highlighted by IDPs include lack of a functional court in the LGA, a police station for handling civilian cases in the LGA 

and lighting across IDP camps which make them feel insecure at night. 

 

Child protection partners have three children friendly spaces across the three formal IDP camps. Services provided include case 

management of unaccompanied and separated children and children with other protection risks, skills education for adolescents 

and recreational, creative and social activities for both children and adolescents.  

  

There are two Comprehensive  Women Centers (CWC) in the camps and two in the host community that provides avenues for 

seeking services, peer support, skills and knowledge building sessions for vulnerable women and adolescent girls respectively.  

 

 Water Sanitation and Hygiene 

Humanitarian partners are delivering hygiene promotion, safe water, and construction and maintenance of water and sanitation 

facilities as well as the distribution of WASH NFIs and water purifiers across all IDP camps and the host community. As of December 

2019, the average quantity of water in IDP camps was 34 liters of water per person per day which is above the SPHERE standard 

of 15 liters per person per day, while in the host community, average quantity of water was 11 liters per person per day which is 

below the SPHERE standard. Waiting time is between 5 to 10 minutes in most locations across the IDP camps, and over 30 minutes 

in Zone C of GSS camp where the borehole is faulty. The waiting time is however 30 minutes to 1 hour in the host community due 

to insufficient number of boreholes.  
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  Education 

Humanitarian partners are providing formal and informal learning, distribution of learning materials and school bags to IDP 

children in the TLS and primary schools, provision of chairs and desks, provision of school uniforms and training of volunteer 

teachers. Despite the effort by humanitarian partners in providing education services, huge gaps still exist. Access to education for 

both IDPs and the host communities remains limited due to an insufficient number of functional schools and teachers. Additionally, 

there is lack of education continuity as there is only one functional senior secondary school in Gwoza, most of the children do not 

have the opportunity to further their education beyond junior secondary school due to this constraint as parent complain of lack 

of resources to send their children to Maiduguri to continue pursuit of education. As of November 2019, about 1,300 children 

were out of school due to lack of uniforms.  
 

  
Nutrition 

Nutrition response includes regular middle upper -arm -circumference (MUAC) screening, case identification and referral, 

community-based management of acute malnutrition (CMAM) services, mother support group services and community 

sensitization. In December 2019, Nutrition partners screened 8,983 children out of which 133 SAM were cases without medical 

complication, 79 are SAM cases with Medical complications,428  MAM cases, and 8,343 were normal. Services are provided 

through four OTP sites treating Severe Acute Malnutrition (SAM) and one  stabilization center provides treatment for SAM children 

with medical complications and MAM children are provided with blanket supplementary feeding (BSFP). 

 

 Coordination 

Operational humanitarian response coordination has been decentralized from Maiduguri through the Local Coordination Group 

(LCG) meetings held in Gwoza town. The LCG structure aims to enhance coordination among partners at the deep field level 

through improved information flow between partners in the LGA and the Borno State capital for a more effective response. The 

LCG meeting happens once every month, while sectors specific meetings at the LGA level also happens once in a month. Twelve 

(12) LCG meetings were held between January and  December 2019. Monthly CMCoord meetings are also held to enhance 

interaction between humanitarian partners, civil authorities and the military. 

 

 Common services 

A humanitarian hub with a capacity of 15 rooms began operating in Gwoza town on 17 February 2017 to facilitate the scale-up of 

humanitarian operations through a consistent presence in the deep field. The hub provides safe accommodation and working 

space at a nominal fee. Services include shared office space, conference rooms, and internet services. One INGO also has its office 

situated within the hub. 
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Gap Analysis 

• Access to only farms within the security perimeter established by the military is limiting opportunities for livelihood activities. 
As a result, the population is highly dependent on humanitarian assistance. 

• Road access to Gwoza town has remained challenging and only possible with military escort. This has hampered business 
activities and free movement of civilians in and out of Gwoza. 

• There is only one senior secondary school in Gwoza. This has created a huge gap in continuity beyond basic education. 

• Only few wards in Gwoza are accessible to the humanitarian partners to due continuous security challenges.  
 

Advocacy  

 

• Engage with the military and advocate for the expansion of security perimeters for more land for farming purposes.  

• Increase livelihood opportunities including through cash programming to increase resilience and reduce dependence on 

humanitarian assistance.  

• Return of civil administration to the town to resume service delivery and rebuild infrastructure and reinstate basic services. 

• Provide a Non-Technical Survey of new lands to assure potential contamination of explosive ordnances is properly dealt with.  

Partners Presence 

 

Humanitarian Organizations in Gwoza LGA 

WASH 6 IRC, IOM, UNICEF, MC, MSF, CRUDAN 

Food Security and Livelihood 5 CARE, WFP, MC, NRC, CRUDAN 

Protection 5 UNHCR, UNICEF, IRC, MC, GISCOR 

Health 4 MSF, UNICEF, IRC, SPHCDA 

Shelter & NFI 4 IOM, NRC, MC, UNHCR, IRC 

Education 3 UNICEF, PLAN, IRC 

Nutrition 3 UNICEF, IRC, MSF 

CCCM 1 IOM 

LGA Coordination 1 OCHA 

 

  

 

For further information, please contact:   

Peter Ekayu, Deputy Head of Office, OCHA Maiduguri ekayu@un.org +234 903 781 0095 
Bala Usman, Humanitarian Affairs Officer, OCHA Maiduguri  usman3@un.org   +234 816 043 7955 
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