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HIGHLIGHTS 

• The multi-dimensional impact of the food security crisis is affecting communities in the areas of nutrition, protection, 
security and health. The recent visit of the Humanitarian Coordinator brought to light negative coping mechanisms that 
people are using to survive, as well as other operational issues related to food insecurity and the overall response.  

• The closure of MSF health services in Pulka and Gwoza towns is generating concern among beneficiaries and widening 
response gaps, as handover to the Borno State Government is discussed.  

SITUATION OVERVIEW 
 
Funding urgently needed as food and nutrition crisis continues 

Despite preparedness measures, including the prepositioning of supplies, the unfolding reality on the ground indicates an 
urgent need to redouble efforts to avert catastrophic food shortages. To date, the full amount of funding required (250M 
USD) to scale-up the response during this lean season has not been received. This is having a cascading effect on planned 
response operations, delaying them and forcing the in-country Operational Task Force on Catastrophic Food Insecurity 
Conditions to re-prioritize efforts across Borno, Adamawa and Yobe (BAY) states in order to adhere to the available, yet 
limited, funding. Worsening insecurity, dwindling resources and the shrinking humanitarian space are aggravating the 
situation, even as populations, including in return areas, are unable to cultivate food on a large scale due to fear of non-
state armed group (NSAG) attacks across farming areas. Engagements in the field indicate dire conditions particularly for 
adolescent girls and women, some of whom are reportedly feeding children with grass and resorting to negative coping 
mechanisms including begging and survival sex to meet urgent food needs.  

The Humanitarian Coordinator for Nigeria, Mr. Edward Kallon, concluded a week-long visit in the north-east BAY states, 
and continued to advocate for the immediate release of all required funding in order to avert catastrophic food insecurity, 
which is already at tipping point. Current conditions in some areas are very similar to the famine-like conditions witnessed 
in some of the worst-affected locations in 2017, at the peak of the crisis. All critical variables of food security such as 
production, availability, access and nutritional security have drastically declined, worsening by record high inflation rates 
affecting the prices of food commodities.  

The impact of worsening food insecurity on health, nutrition, protection and security 

Harrowing stories underscoring the extent of the coping mechanisms adopted by affected communities to survive were 
conveyed during the visit of the Humanitarian Coordinator. OCHA and the Protection from Sexual Exploitation and Abuse 
(PSEA) Advisor provided additional updates on the protection dimensions and the particularly dire conditions for mothers 
who are among the worst affected by the escalating food shortages, citing a recent mission to Monguno LGA where women 
are enduring the trauma and agony of babies crying through the night for food, forcing some to resort to extreme and 
unsustainable coping measures such as feeding grass to children. Sources in the LGA claim that up to 200 people may 
have died from starvation in recent times. In Gwoza LGA, nutrition supplies including plumpy nuts for children are being 
consumed by entire families due to food shortages, further exposing children to risks of malnutrition. Children are being 
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pulled out of school and made to beg and hawk to support family income, exposing them to risks of sexual exploitation, 
abuse, abduction and trafficking. During focused group discussions adolescent girls confirmed engaging in survival sex to 
meet basic needs that parents are no longer able to support. There are ongoing conversations with security agencies in to 
ensure that people in unreached areas are guaranteed freedom of movement to be able to reach locations where they can 
access assistance.  
 

Closure of MSF operations and its effects on health operational response  

The withdrawal of MSF health services in Pulka and Gwoza towns and the delayed transition of coverage is already 
generating significant concern among beneficiaries, as well as key response gaps. The issue was raised with Governor 
Babagana Zulum who confirmed ongoing efforts to pull together a coordinating structure to facilitate the transition of the 
management of MSF health services to government health agencies in Pulka and Gwoza towns. MSF also confirmed the 
availability of resources to fund the transition, and a meeting is being scheduled by the Borno State Government to finetune 
plans and commence the transition/handover process to address widening response gaps.  

 

LGA operational updates 

*Disclaimer: These LGA updates do not encompass all LGAs in the state. Updates reflected are received by OCHA field teams from humanitarian partners 
across various field locations in Borno state. Updates are general and are not intended to be sector specific.* 
 

Bama 
• A new brigade commander was deployed and scheduled a meeting with humanitarian partners in the area on 4 August. 
• Over 100 NSAG operatives with three gun trucks surrendered to the military in Bama. A reported 44 households (103 

individuals) from Sambisa forest surrendered to the military and were escorted to the screening facility after a meeting 
at brigade headquarters. They will be transported back to Maiduguri next week for a de-radicalization and rehabilitation 
programme.  

Damasak 
• Partners reported that the recent deterioration of security due to illegal vehicle checkpoints and attacks by NSAGs on 

the Maiduguri-Damasak road is affecting the movement and delivery of critical supplies such as fuel, medicines, food 
and other household items. The worsening security on the route is negatively affecting the livelihoods of transporters, 
traders, farmers and small business owners who use the road to send and receive goods and engage in business.  

Damboa 
• Cases of measles in Damboa are on the rise. Between May and June, 143 cases were reported, compared to 131 

cases reported in February, March, and April.  
• Accountability to Affected People (AAP): CCCM actively attended to the beneficiary desk within various camps and 

organized a site-level camp meeting with the leadership of the communities and partners. IMC and PLAN International 
toll-free lines are active for beneficiaries to share complaints and feedback.  

• Partners organized a large campaign and sensitization session with the local barbers (WANZAM) on the negative effect 
of some cultural practices, including “Kwadu,” which affects children.   

Mafa 
• Partners in the area have reported an increase in gender-based violence (GBV) cases in IDP camps and host 

communities. The rise in the number of cases is likely due to the recent relocations of IDPs to Maiduguri and awareness 
of the prevention of GBV in the area. 

Monguno  
• A directive from the state government was received on August 5 to relocate IDPs residing in Monguno camps, targeting 

Fulatari and Waterboard to Cross Kukawa, Doro and Kekeno.  
• Following the re-opening of farming routes by the Borno State Government in May to give IDPs opportunities to 

participate in this year's farming season, Action Against Hunger International (AAH) has distributed farming tools to 
1,500 small-scale farmers across 16 communities in Monguno. Additionally, AAH has commenced stakeholder 
engagement ahead of a planned registration of 10,500 beneficiaries across IDP camps and the host community for 
monthly food support and 700 beneficiaries for livelihood support.  

Gwoza 
• At a meeting with humanitarian agencies/sectors in Gwoza, partners indicated that new policies from the military were 

seen to have a negative impact on humanitarian interventions in the LGA. OCHA has engaged with the military to 
explore options to strengthen the relationship with humanitarian actors. A monthly CMCoord meeting was agreed upon, 
where specific issues that affect humanitarian interventions can be discussed with the military.  
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Pulka 
• The State Rural Water and Sanitation Agency (RUWASA) conducted an assessment of the water gaps across the host 

community in Pulka. They are currently providing a water network to the host community and camps. The organization 
is also drilling five boreholes in Pulka to support the planned water supply, which has been a long-standing issue in the 
LGA.  

Ngala 
• Voluntary returns continue: Following cash and food intervention by the Borno State Government, it has been reported 

that IDPs in Ngala camps are relocating to Wulgo. The number of IDPs that plan to relocate to Wulgo is yet to be 
confirmed. OCHA is engaging with the government to understand their intention for Wulgo. 

Rann 
• ICRC has completed 1,890 shelters across camps and host communities. They are planning for the construction of 750 

mud block houses. ICRC is also running the restoration of the family links programme and a temporary clinic with out-
patient support, immunization, nutrition, and reproductive health services.  

 
Gaps 

Despite increasing needs and worsening vulnerabilities, the response remains severely underfunded, including the 
Humanitarian Response Plan (HRP) which has only received about 30 per cent of the total funding requirement. The $383 
million pledged by the G-7 to support the BAY states has also not been redeemed. The Humanitarian Coordinator’s office 
wrote to the UK High Commission, which has been active in coordinating the process, to help follow up with Member States 
that made pledges for timely disbursement to support ongoing response. Given the current funding levels, WFP will only be 
able to scale up food assistance to reach 2.8 million people by September, leaving 1.3 million people without critical support. 
This must be urgently addressed through an examination of existing pipelines to see what can be mobilized to cover the 
gap. Advocacy efforts, including briefing for donors and the Chief of Staff to President Muhammadu Buhari, a press release 
and media engagements will be intensified over the coming weeks to promote visibility of the dire situation and urgency of 
resources to enable rapid scale-up.   
 

  Funding Overview 
 

CERF allocation of $12.5 to support multisectoral interventions: OCHA confirmed a $12.5 million CERF funding for 
critical multi-sectoral response (within the HCT Operational Plan for Food and Nutrition costed at $250 million), covering 
health, WASH and protection among others. Advocacy for specific funding for food interventions is ongoing. Although the 
allocation will go to UN agencies, OCHA emphasized the need for partnerships with international and national NGOs. Out 
of $1.0 billion required for the 2021 humanitarian response in north-east Nigeria, $503 million is required for Borno State.  
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