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Coordinate the global emergency response to save lives and protect people in humanitarian crises. 

We advocate for effective and principled humanitarian action by all, for all. 
www.unocha.org 

 
This report is compiled by OCHA Nigeria in collaboration with humanitarian partners.  

HIGHLIGHTS 

• Government relocates over 2,000 IDP households from public facilities in Maiduguri.  

• Civilian relocations from Monguno camps to Marte LGA raises safety and access concerns.  

• Over 350 households were affected in a fire incident at the Kuya internally displaced persons (IDP) camp in Monguno 
LGA on 30 May, with several shelters, food, non-food item (NFI) and WASH facilities destroyed or damaged.  

• Health Sector partners supported the rollout of the second round of COVID-19 vaccinations.  

• Deadly armed clash sparks civilian safety concerns in Rann town, where partners recently prepositioned critical 
supplies. 

SITUATION OVERVIEW  
 

The Borno State Government (BSG) relocated over 2,000 IDP households from NYSC and MOGOLIS camps in Maiduguri, 
concluding on 31 May. The relocations were planned and implemented by the BSG to return public facilities to their original 
purposes, such as schools/classrooms. In line with options provided by government, some of the affected IDPs moved to 
renovated houses in Auno community, others returned to Damasak town, their original community from where they were 
displaced years ago, and some opted to settle in Maiduguri with cash support from the BSG to rent homes. Due to recent 
severe weather, some of these renovated houses in Auno already experienced significant damage to infrastructure less 
than one week after IDPs had relocated there.  

On 2 June, the BSG commenced relocations of some 500 IDP households from Monguno LGA camps to Marte LGA on the 
shores of the Lake Chad, where attacks by NSAGs and clashes with government forces have escalated since mid-February. 
Further clarity on these and future relocations is needed, requiring the coordination and involvement of both the state 
government and humanitarians, to ensure safe, dignified and informed resettlements for IDPs and that essential services 
and/or humanitarian access to these new areas is not an issue. Marte LGA has never been accessible to international aid 
agencies due to heightened insecurity. Similar relocations of civilians to Marte LGA in December were followed by NSAG 
attacks and clashes that forced over 3,000 IDP returnees to flee to neighbouring Dikwa LGA between February and March. 
OCHA is following up with government lead agencies on ensuring a coordinated and planned approach that results in 
informed, safe, dignified and principled resettlement and relocations of civilians and their continued access to critical 
services and assistance. 

Worsening insecurity, marked by a spate of non-state armed group (NSAG) attacks and clashes with government forces 

continues to impact ongoing aid operations across local government areas (LGAs) of Borno State, especially in the northern 

axis. Operations in Mobbar (Damasak town) and Dikwa LGAs have been limited to critical life-saving response sustained 

through third parties/community-based actors since mid-April and humanitarian footprints remain low across some locations 

including Ngala, Monguno and Damboa LGAs due to heightened risks of violence. This affects quality of programming, 

especially timely follow-up and resolution of emerging issues in the affected areas. 
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The latest in a string of fire incidences in Monguno LGA on 30 May claimed at least 14 lives and affected over 40,000 people 
across camps and communities in the LGA. The OCHA-led Inter Sector Coordination Group (ISCG) deployed its rapid 
response mechanism (RRM) to facilitate immediate scale-up of multi-sectoral assistance to households affected in recent 
fire incidences across camps and communities in the area. The leading causes of fire incidences in the LGA are the influx 
of new arrivals to congested camps and spontaneous construction of shelters in clusters. 

At least six civilians were killed and 53 others injured during an armed clash between NSAGs and government forces (GFs) 
in Damboa LGA on 2 June. Similar clashes were reported in Rann town, Kala Balge LGA near the Cameroon border, barely 
three days after the Food Security Sector (FSS) partners pre-positioned 950 tons of food and nutrition supplies. The 
supplies, which were kept safe, are meant to support 25,000 civilians during the rainy season when the entire area is cut-
off by flooding for several weeks. 

Preparedness  

Ahead of the rainy season partners across sectors are ramping up preparedness actions including emergency construction 
and repair of shelters, clearing of drainages and pre-positioning of food, NFIs, medicine, water purification kits among other 
vital supplies to mitigate the impacts of flooding and avert outbreak of water-borne diseases such as cholera.    

During the week, FSS partners supported 450 households in Ngala LGA with farming inputs, including seeds and tools to 
enable them cultivate crops during the rainy season. Forty blocks of latrines and shower facilities were built and reinforced 
by WASH partners in Pulka town to withstand impacts of windstorms and flooding.  

Gaps 

Access constraints due to worsening insecurity are impacting secondary healthcare services, especially ambulance 
services/referral systems and ongoing statewide measles vaccinations, with some critical areas being extremely hard to 
reach or inaccessible. The Health Sector is working with the BSG on the prospects of engaging commercial vehicle 
operators that can support transportation for secondary healthcare in some of the hard-to-reach areas.  

Ongoing monitoring activities in Maiduguri Metropolitan City (MMC) indicate major response gaps across informal 
settlements where access to water and sanitations services is limited and hygiene awareness is low. There is also need for 
the scale up of solid waste management services including collection and disposal in formal camps. The exit of a major 
sector partner has created gaps in water and sanitation services in Dikwa LGA as well. WASH partners have been requested 
to support in addressing the gaps. 
 

HUMANITARIAN RESPONSE 
 

  Camp Coordination and Camp Management / Non-Food Items / Shelter 
 
Needs: 

• Emergency lifesaving materials, including food and NFIs, are needed for IDPs in both formal and informal settlements. 

• There is a lack of essential household items and proper dignified shelters.  

• Damaged shelters in the formal camps, informal camps and IDP settlement to be replaced.1 
 
 

  Early Recovery 

 
Needs: 

• IDPs recently relocated from camps in Maiduguri to return areas across LGAs need livelihood restoration programmes 
and stabilization assistance. Access constraints in some of the return areas may pose challenges.  
 

Response: 

 

1 More operational details to follow next week.  
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• Partners are conducting monitoring activities and coaching small businesses recently established after a vocational 
skills training on trading, cap knitting and tailoring in MMC and Jere LGAs. 

• There is ongoing distribution of start-up kits to beneficiaries in Biu and Askira Uba LGAs to enhance livelihood activities 

• Construction of a health facility is ongoing in Damboa LGA through a cash-for-work (CFW) programme. 
 

  Education 
 
Needs: 

• Access in some hard-to-reach LGAs, including Dikwa, continues to be an issue. 
  
Response: 
 

• UNICEF, through the Ministry of Reconstruction, Rehabilitation and Resettlement (RRR), Street Child, IDSO, Herwa 
CDI and GEPaDC completed the handing over of 60 constructed/rehabilitated classrooms and 17 latrines in Gwoza, 
Mobbar, Jere, MMC and Biu LGAs. The project is funded by the EU and will provide opportunities for over 10,000 out-
of-school children to have continued access to non-formal learning on literacy and numeracy. 

• As part of disability inclusion, Plan International supported children living with disability with tricycles, crutches and 
walking sticks to aid their attendance in school. There were 17 beneficiaries (12 boys, 5 girls) from Bulabulin Bolibe, 
Muna Asheri and Muna Koreri communities of Jere LGA and Mafa Central in Mafa LGA under the AECID/SPNO Project. 

 

  Emergency Telecommunications  
 
Needs: 

• COVID-19 related restrictions on the movement of humanitarians have required ETS staff to work from home since 23 
March 2020. During the reporting period, most ETS staff worked remotely while three staff members worked in the 
office at the Red Roof humanitarian hub in Maiduguri on a needs-based schedule.   

 
Response: 

• The ETS conducted a mission to Banki to carry out corrective maintenance work on satellite connectivity equipment to 
optimize services for humanitarians. 

 

  Food Security 
 
Response: 

• Given the deteriorated food security situation as per the March 2021 Cadre Harmonise analysis, a multi sectoral scale-
up plan led by the Food Security Sector was finalized. Advocacy to scale-up efforts to cover the significant gaps in food 
assistance (including access to energy) and agricultural livelihoods with government and non-government stakeholders 
continued through the week, particularly now that we are in the peak of the lean season.2 
 

  Health 

 
Needs: 

• The scale down of operations by Terres des Hommes (TDH) in Rann due to funding constraints is creating a major gap 
in the health response, especially primary healthcare services. TDH is one of the major health partners in the border 
LGA and plays pivotal role in outbreak response, including cholera.  

• Temporary reduction of footprints in critical locations including Damasak and Dikwa continues to disrupt the delivery of 
critical health interventions/services for affected populations.  

• Community level engagement and inclusion on the Attacks on Health Care Initiative (AHC). 

• Insecurity is limiting access and capacity to deliver lifesaving routine vaccines, such as measles. 
 

 

2 More operational details to follow next week.  
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Response: 

• There was rollout of the second dose of COVID-19 vaccinations across the state. Hard-to-Reach (HTR) teams deployed 
in deep field locations to mobilize and raise awareness to ensure high turnout.   

• Engagements are ongoing with the ISCG to mobilize resources to cover response gaps, especially primary healthcare 
services created by the scale down of TDH operations in Rann. There is also engagment with sector partners to see 
how gaps can be covered in the interim. 

• There are ongoing community engagement activities to ensure protection of health facilities/systems in view of the 
deteriorating security across many locations. Discussions are ongoing to commission research on acceptability of 
COVID-19 vaccines and also a risk analysis of health assets and systems in various LGAs.  

• There is collaboration with Yobe State Data Control Room on capacity-building initiatives to strengthen health 
information management systems.  

• Following the resumption of UNHAS helicopter flights to Damasak, major sector partners, including FHI360, are 
finalizing plans to resume operations and services.  
 

  Nutrition 
 
Needs: 

• More support is needed for partners to implement remote management in hard-to-reach areas and areas affected by 
insecurity. The current donors are not supporting remote management. 

• Rapid scaling up the coverage of the treatment of moderate malnutrition is required.  

• Need to increase coverage of stabilization centres especially as the lean season approaches. 
 
Response: 

• There are currently 252 Outpatient Therapeutic Programme (OTP) sites and 15 stabilization centres involved in the 
treatment of severe acute malnutrition (SAM); 51 centres implementing targeted supplementary feeding programming 
for the treatment of moderate acute malnutrition.  

• Nutrition Sector partners are scaling down nutrition activities due to frequent security incidents, including in Mafa, 
Damboa, Konduga and Nganzai. The number of OTP that reported on the last week of May was reduced by 5% as 
compared to beginning of the year. The escalating insecurity is reducing coverage of the critical lifesaving activities of 
SAM treatment. 

 

  Protection 

 
Needs: 

• IDP relocation to Auno from Maiduguri is disrupting ongoing and planned sectoral activities to beneficiaries. At the 
moment, there are no operational partners in Auno, leading to major gaps in critical protection services for IDPs.  

• Sector partners are still unable to access Marte LGA, where IDPs were recently relocated, due to ongoing insecurity, 
cutting beneficiaries from critical protection assistance and services.  

• Scale down of humanitarian footprints in Damasak due to worsening insecurity has triggered serious protection issues 
and concerns among populations. Recent food distribution did not reach all IDPs and other affected populations leading 
to tensions, especially as there is no information as to when another distribution will be implemented in the location to 
cover the gaps.   

 
Response: 

• The Protection Sector raised awareness and messaging on issues and concerns around camp closures, IDP returns 
and resettlement across locations in the state. Sector partners are collating information on the current situation, 
including needs, challenges and ongoing services in return areas to inform response strategy.  

 

Child Protection Sub/Working Group: 
 
Needs: 

• There continues to be an increase in gaps and needs for child protection (CP) services in Borno state. Increased threats 
and risks have been exacerbated by the recent attacks in Dikwa, Damasak, Moguno, Rann and the influx of IDPs in 
Bama. The recent camp closures by the government, in which many IDPs have been relocated to other LGAs, has 
affected the delivery of services. 
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Response: 

• Case management for unaccompanied and separated children (UASC) is being provided by CP partners.  

• The CP sub-working group supported the commemoration of the National Children’s Day, where the Ministry of Women 
Affairs and Social Development (MWASD) led the awareness raising on the situation, needs of children and importance 
of promoting interventions that will lead to an improvement in their welfare and development, particularly with the effect 
of COVID-19 on children’s well-being. 

 

  Water, Sanitation and Hygiene 
 
Needs: 

• Ongoing monitoring activities in MMC indicate major response gaps across informal settlements, where access to water 
and sanitations services is limited and hygiene awareness is low. There is also need for the scale up of solid waste 
management services including collection and disposal in formal camps. The exit of a major sector partner has created 
gaps in water and sanitation services in Dikwa LGA, although there is engagement on ways to restore services to 
affected households and communities.   

• The rehabilitation of an existing solar-powered water system operated by UNDP in Damboa LGA has been delayed by 
limited round-trip UNHAS seats to the area.  Vandalization and illegal tapping of water from connection pipes by herders 
is impacting water supply to camps in the LGA. 

• The onset of the rainy season is already having impacts on critical facilities, including in Muna Gara (MMC) and Dikwa, 
where several blocks of latrines have been damaged in recent days.  

 
Response: 

• IOM and FHI 360 are working to repair a damaged solar-powered water system installed by Norwegian Refugee Council 
(NRC) in Damasak town which was vandalized during an attack in April. Emergency water trucking to camps has been 
initiated as the two existing water systems are still not functional.  

• Sector partners are scaling up water trucking across locations in Pulka town to prevent shortages and resort to 
contaminated sources. Plans are underway to drill and install one additional borehole to further scale up provision of 
water to households.  

• In Ngala and Monguno LGAs, sector partners are implementing cash-for-work programmes to engage communities in 
the repair and clearing of blocked drainages to minimize flooding during the rainy season.  

• Pipeline agencies including UNICEF and IOM continue to provide vital supplies and kits to the sector as part of 
preparedness measures to mitigate risk of cholera outbreak during the rainy season. Advocacy efforts are being 
intensified to address existing gaps in the delivery of hygiene (including menstrual hygiene management supplies) and 
COVID-19 management kits. 

• ACF/AAH completed 10 blocks of toilet facilities, each block consisting of two latrines and two showers (total of 60 
compartments) across four camps in Monguno LGA. Installation of solar-powered lighting across water points and 
distribution of soaps to 1,800 households was also completed during the week.  

• Water trucking activities are ongoing in Konduga LGA where sector partners are also facilitating awareness sessions 
on positive sanitation and hygiene practices for beneficiaries. 

 

  Coordination 

 

• OCHA in collaboration with sectors/partners continues to lead weekly Local Coordination Group (LCG) meeting across 
field locations in Borno State to address emerging response issues, challenges and gaps. Preparedness actions and 
pre-positioning of critical supplies ahead of the approaching rainy season was a central discussion across coordination 
platforms during the week to minimize impacts of flooding, avert risks of water-borne disease outbreaks, and ensure 
that ongoing programmes and critical services are not disrupted across camps and host communities. 

• Discussions at the ISCG focused mapping capacity, ongoing and planned response activities of sectors in Damasak 
and Dikwa towns where escalation of violence which targeted and affected aid assets prompted a temporary suspension 
of operations since mid-April. The mapping exercise is expected to inform modalities for gradual resumption of services 
based on criticality. Strategies, including the deployment of RRM, to avert the risk of famine in high-risk and inaccessible 
locations were also considered by the ISCG and OCHA is providing follow up briefings and engagements with key RRM 
and FSS partners to develop an action plan for the coming months.  
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  Funding Overview 

 
Out of $1.0 billion required for the 2021 humanitarian response in north-east Nigeria, $503 million is required for Borno 
State.  

 
 

 

  
 

Sign up to our mailing list: bit.ly/NigeriaUpdates 
For more information, please visit www.unocha.org/nigeria; reports.unocha.org/en/country/nigeria; 

www.humanitarianresponse.info/en/operations/nigeria 

 

 

 

 
 

 

 

For further information, please contact:  

Esty Sutyoko, Deputy Head of Office, OCHA Nigeria    sutyoko@un.org   +234 903 781 0095 
Christina Powell, Public Information Officer, OCHA Nigeria   powell4@un.org   +234 906 227 7205 
Abiodun Banire, HAO/Reports Officer                                                                   abiodunb@un.org                     +234 703 171 8735 
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