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About

This document is consolidated by OCHA on behalf of the Humanitarian Country 
Team and partners. It provides a shared understanding of the crisis, including the 
most pressing humanitarian need and the estimated number of people who need 
assistance. It represents a consolidated evidence base and helps inform joint 
strategic response planning.

The designations employed and the presentation of material in the report do not 
imply the expression of any opinion whatsoever on the part of the Secretariat of the 
United Nations concerning the legal status of any country, territory, city or area or of 
its authorities, or concerning the delimitation of its frontiers or boundaries.

PHOTO ON COVER
Photo: D.Onafuwa/WFP

Get the latest updates

OCHA coordinates humanitarian action to ensure 
crisis-affected people receive the assistance and 
protection they need. It works to overcome obstacles 
that impede humanitarian assistance from reaching 
people affected by crises, and provides leadership in 
mobilizing assistance and resources on behalf of the 
humanitarian system.

www.unocha.org/nigeria 
https://reports.unocha.org/en/country/
nigeria 
twitter.com/ochanigeria

Humanitarian Response aims to be the central 
website for Information Management tools and 
services, enabling information exchange between 
clusters and IASC members operating within a 
protracted or sudden onset crisis.

https://www.humanitarianresponse.info/
en/operations/nigeria

Humanitarian InSight supports decision-makers 
by giving them access to key humanitarian data. 
It provides the latest verified information on needs 
and delivery of the humanitarian response as well as 
financial contributions.

www.hum-insight.com

The Financial Tracking Service (FTS) is the primary 
provider of continuously updated data on global 
humanitarian funding, and is a major contributor to 
strategic decision making by highlighting gaps and 
priorities, thus contributing to effective, efficient and 
principled humanitarian assistance.

fts.unocha.org
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The Transformative Agenda has affirmed that coordination and 
leadership in the humanitarian system are essential to ensure that 
populations affected by conflict or disasters are provided with timely, 
needs-based, life-saving assistance.

Strengthening coordination and leadership calls for commitment 
through all steps of the humanitarian programme cycle (HPC) to 
assess the situation jointly; elaborate operational plans to cover 
prioritised humanitarian needs; mobilise and allocate resources in 
line with the priorities; monitor progress; evaluate whether it has the 
expected, sufficient effect for the diverse, affected populations; adjust 
the strategy and plans accordingly; and document how this is being 

done to support accountability and transparency.

Monitoring of humanitarian aid delivered to affected populations 
has existed for some time. Humanitarian actors, when implementing 
projects, establish systems and procedures that measure what is 
implemented and delivered, the results achieved and the quality.

However, monitoring the collective results of a large-scale, multi-
agency intervention is less standardised. In the past years, efforts 
to address response monitoring at this larger scale have gained 
momentum and several initiatives have been undertaken. The 
current monitoring plan results from that, setting basic principles for 
monitoring humanitarian crises' collective response.

“If I only had an hour to chop down a tree, I would spend the 
first 45 minutes sharpening my axe.” – Abraham Lincoln

Part 1

Introduction

Rann, Borno State, Nigeria

Photo: OCHA/Yasmina Guerda
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Continuous conflict and impacts of the COVID-19 pandemic 
have worsened vulnerabilities, with 8.7 million people in need 
of humanitarian assistance across the BAY states in 2021. The 
humanitarian community submitted 93 multi-sectoral and sectoral 
projects for a requirements of 1.0billion USD to assist 6.4 million 
people.

Several years into the crisis, with no signs of abating--the 2021 
segment of the three-year humanitarian strategy sets out the 
framework, reflective of the multi-sector prioritization exercise, that 
was developed as a roadmap to guide the overall response.  The 
humanitarian community continues to work with a wide range of 
international and local partners, to ensure principled delivery of 
humanitarian aid, that support innovation and durable solutions, 
leveraging existing resources as the crisis evolves.  

The humanitarian community across the BAY states continues to 
work towards a common in-depth understanding of the needs to 
guide response efforts and continuously mitigate gaps. Analysis 
of needs and priorities based on-field presence, assessments and 
monitoring efforts throughout the year have constantly been refined 
and strengthened to support decision making at the operational and 
strategic level. The Inter-Sector Coordination Group (ISCG), jointly 

with sector experts, enhanced the risk analysis of needs dynamics 
throughout 2020, and this will continue in 2021.

Sectors will also continue to fine-tune their monitoring and information 
management activities to ensure that assistance goes to those who 
need it most when they need it and that critical gaps are promptly 
identified. 

Data for planning, resource mobilization, and advocacy efforts, 
including donors and government, are more reliable through practical 
needs and response monitoring mechanisms, especially in complex 
and highly political operational contexts like north-east Nigeria. High 
turnover of Sector Coordinators, competing priorities, rapidly changing 
context, the complexity of tools/mechanisms, access constraints, and 
non-uniformity of indicators are among critical challenges impacting 
effective humanitarian response.

KEY FIGURES 2021

$1.0B

TOTAL 
REQUIREMENT

National NGOs
$45M

International
NGOs

$285M

UN agencies
$784M

211
PROJECTS

by
organisation

type

6.4M

PEOPLE 
TARGETED 

by
population
category

Host 
community
3.6M

Internally
displaced
people
1.7M

Returnees
1.2M

8.7M 

PEOPLE 
IN NEED

13.1M 
LIVING IN THE 3 STATES

(Borno, Adamawa and Yobe)

Out of

8.7M 6.4M $1.0B 93 Partners

KEY FIGURES

1.1

Humanitarian 
Response Review
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Monitoring is a continuous function that uses the systematic 
collection of data on specified indicators to provide management and 
the main stakeholders of an ongoing development intervention with 
indications of the extent of progress and achievement of objectives 
and progress in using allocated funds (World Bank).

Humanitarian response monitoring is a continuous process that 
records the aid delivered to an affected population and the achieved 
results against the objectives set out in the HRP. It tracks the inputs, 
the outputs resulting from interventions to affected people, charts the 
outcomes of cluster activities, and measures progress towards the 
objectives of the HRP while considering the diversity of the affected 
population and their perspectives of the response.

Situation and needs monitoring:  Monitoring of population 
movements, security incidents, politics etc. that affect both needs 
(directly, positively or negatively) and the delivery and achievements 
of the response.

Monitoring plan: An Monitoring plan is a comprehensive narrative 
document on all monitoring activities. It describes the critical 
monitoring questions to be addressed; what indicators are to be 
measured; how, how often, from where; and the indicator data that will 
be collected; includes baselines, targets, and assumptions; how the 
data will be analyzed or interpreted; how or how often reports on the 
indicators will be developed and distributed.

1.2

Monitoring 
Definitions

“What you measure is what you get.” unknown

Goal

Outcomes

Outputs

Activities

Inputs

Context Do any unexpected considerations arise?
Are populations moving? 
Are changes occurring in the setting we work in?

Are our activities conducted according to standards?
Are activities being implemented on schedule?
What is causing delays or unexpected results?

Are activities leading to outputs?

What has been produced/ built/ delivered by the 
activities?

Are the outputs leading to outcomes?

Are the expected changes in terms of beneficiaries, 
situation, behaviour, attitudes and policy materialising?

Are funds, staff and materials available on time and in 
the right quantities and quality?

How much money is being spent?

What is causing delays or unexpected 
results?

Is a peak in violence or a political change 
likely to occur?

Is there anything happening that 
should lead management to modify the 
operation’s implementation plan?

Measuring changes at goal-level requires a longer time 
frame, and is therefore dealt with by evaluation and not 
monitoring.

LOGFRAME MONITORING QUESTIONS

Monitoring questions and the logframe

Op
er

at
io

na
l

St
ra

te
gi

c
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1.3

Purpose of 
Monitoring Plan

“The best time to plant a tree is twenty years ago. The second best 
time is now."Chinese proverb.

The Monitoring plan's purpose answers the question, “Why do we 
need Monitoring and how comprehensive should it be?” It serves as 
a reference point for the monitoring system, guiding key decisions 
such as informational needs, methodological approaches, capacity 
building, and resource allocation. Monitoring serves to analyze data 
in order to create information that is disseminated as a means to 
inform and empower decision making at all levels.

• Assist with the decision-making, on a strategic and operational 
level: Monitoring provides humanitarian actors with an evidence 
base information for making decisions including what actions 
should be taken to address shortcomings, fill gaps and/or 
adjust both the HNO and HRP, contributing to a more effective 
and efficient humanitarian the response. Monitoring assists the 
HRP's operational management by ensuring that the activities 
are implemented according to a set programme in keeping with 
the resources that have been allocated and that they produce 
the anticipated outputs. Any discrepancy and any drastic 
change of the PIN can lead to a review of resource allocation 
and organisation of activities or even the activities' quality if the 
expected results have not been achieved or the resources used 
to exceed the planned allocation. 

• Support advocacy and learning processes: Monitoring allows 
the humanitarian community to draw lessons from the action to 
understand better the problem or a better organisation of activity 
or review an approach. It generates new learning which can be 
used to improve current or future performance. The monitoring 
results can support advocacy amongst competent authorities 
or civil society stakeholders and encourage more significant 
consideration of the problem or new practices, a commitment 
from institutions who may have been absent up to this point, or 
even a process of scaling up.

• Be accountable to the humanitarian community: it serves to 
improve accountability of the humanitarian community for the 
achievement of results outlined in the HRP, towards people 
affected by the crisis, local governments, donors and the general 
public. Monitoring allows for information to be conveyed to the 
project key actors on the project's progress, its results, and the 
obstacles encountered. These parties may be representatives of 
the State, local authorities, civil society organisations, population 
groups, children or international organisations, and donors.
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* The Protection funding requirement includes all the AoR requirements which form part 
of the Protection Cluster [insert the AoRs were specifically identified for that response]

Part 2

Logical 
framewok

Rann, Borno State, Nigeria

Photo: OCHA/Yasmina Guerda
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The Joint Inter-sectoral Analysis Framework (JIAF)
During the 2021 process, the MSNA constituted the main contributor 
to the Joint Intersectoral Analysis Framework (JIAF). The JIAF is 
a set of protocols, methods and tools to classify the severity of 
humanitarian conditions (including humanitarian needs) resulting 
from a shock/event or ongoing conditions, identify their main drivers 
and underlying factors, and provide actionable insights for decision 
making. It entails a systematic set of procedures undertaken to set 
priorities and make decisions about strategy, programmes, system 
improvement, and allocation of resources.

The JIAF's results are valid as far as the MSNA data are not updated. 
Therefore, the idea is to the same cohort of indicators used in the 
JIAF table to compute the People in Need. In June, The risk analysis 
process will be conducted inclusively to update the projected needs  

Risk Analysis
In the Joint Analysis Workshop, the humanitarian actors identified 
the main drivers, both positive and negative, that would influence the 
humanitarian needs' evolution in 2021. A risk analysis framework was 
developed to better build and agree on a scenario that will inform 
potential operational access changes and estimate the likelihood and 
impact on the humanitarian situation. A key objective is to harness 
extensive quantitative information, including historical, and to allow 

a quick and straightforward evaluation of the combined risks across 
the BAY states. Hence five main drivers have identified: COVID-19 and 
similar disease outbreak; floods; food insecurity, military operations; 
and insecurity.

Projected needs
Based on the most likely scenario built in the risk analysis, an 
expanded sectoral expert identified indicators, areas and groups in the 
JIAF aggregation dataset. The overall risk score prioritised 18 LGAs 
at significant risk that are likely to experience humanitarian needs 
change. The process agreed on six (6) critical indicators in the JIAF 
aggregation dataset where the percentage breakdown of population 
by severity is likely to change ("forecasting indicators"). We estimated 
the severity class change of the chosen indicators to move into a more 
severe class.

The main idea is to conduct a similar exercise at mid-year review. 
The only difference will be: 1) using a Kobo tool (questionnaire) to 
collect detailed information; 2) information will be collected at affected 
population groups through focus groups and Key Informants; 3) 
aggregation data and depth analysis to be carried out by the State 
ISCG, jointly with the expert group. The purpose of updating the needs 
is to make the gap analysis an efficient tool for the decision-making 
process.

NUM INDICATORS SECTOR

1 CH classification Food Sec

2 Case Fatality (CFR) for cholera/epidemic outbreaks Health

3 % of HHs who have suffered safety or security incidents affecting HH 
members in the last 3 months Protection

4 % of the population in need of adequate shelter and NFI solutions Shelter & NFI

5 % of people accessing and using a functioning latrine WASH

6 GAM Nutrition

Indicators table to be impacted by the Risk Analysis

2.1

Needs  
Monitoring 
Logframe
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2.2

Strategic  
Response 
Logframe

The humanitarian community jointly participated in preparing the 
framework to monitor the humanitarian response during the Nigeria 
2021 HRP process. The framework itself was designed by the inter-
sector coordination group with contributions from the sectors and 
endorsed by the HCT, who ensures adequate resources are allocated 
to the monitoring activities.

The Humanitarian Coordinator oversees the finalisation and imple-
mentation of the monitoring framework and agreement on ground 
rules for corrective action in instances where monitoring reveals 
challenges. The HCT is responsible for ensuring the monitoring 
framework measures the prioritised, collective humanitarian response 
set out in the strategic objectives and will determine the periodicity for 
reporting. The HCT identifies options for securing the resources for 
conducting monitoring efforts at the scale required. It will therefore 
ensure that monitoring findings feed into its decision-making and 
endorse results for public use.

The three-year framework which set out three strategic objectives 
still apply, but for 2021 it is useful to complement them with some 
situation-specific strategic focuses. These can act as poles to gather 
the necessary, inter-sectoral programmatic elements to achieve some 
synergies in programming, which should translate into holistic bene-
fits for affected people, with some lasting effects even as the crisis 
persists. More concretely, they can focus actions across sectors on 
the clear pressing and common problems that most affected people 
endure. (These focuses do not supersede immediate life-saving 

1

2

3

Save lives by providing timely and integrated multi-sector 
assistance and protection interventions to the most 
vulnerable

Improving IDP camp conditions and services

Alleviating acute food insecurity and related severe vulnerabilities

Strengthening self-reliant livelihoods for IDPs

Control and prevention of communicable disease outbreak

Achieving alternative and durable solutions as opportunities allow 
in 2021

Enhance timely, unhindered and equitable access to multi-
sector assistance and protection interventions through 
principled humanitarian action.

Strengthen the resilience of affected populations, promote 
early recovery and voluntary and safe durable solutions to 
displacement and support social cohesion. 

Strategic Objectives Humanitarian Focuses

actions, nor are they meant to encompass all of the range of ancillary 
or miscellaneous actions that affected people need; instead, they 
summarize the largest endeavours for 2021).

Accountability to Affected People (AAP)

The views and contributions of people affected captured in the moni-
toring framework in various ways. In the preparatory stage, clusters 
can ensure community-based organisations participate in discussions 
on indicators and targets; harmonisation of monitoring methods, 
mechanisms for affected people to provide on-going feedback safely; 
reporting frequencies and formats, and the use and dissemination of 
findings. When gathering monitoring data, sectors and the inter-sector 
coordination group should, to the extent possible, involve commu-
nity-based organisations and local communities in any field data 
collection exercises. Sectors and the inter-sector coordination group 
devise a coordinated monitoring plan for disseminating information 
from the monitoring exercises to the affected, informing them of what 
has been delivered and what lies ahead.
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# SPECIFIC OBJECTIVES /
OUTCOME INDICATORS

GROUPS 
TARGETED

NUMBER 
TARGETED

COORDINATED 
RESPONSE 
APPROACH

TIMEFRAME

SO 2.1 Enhanced protection processes that 
promote meaningful and timely access to 
fundamental humanitarian rights of 334,000 
IDPs, 253,000 returnees and 325,000 host 
community.

IDPs, returnees 
and host
communities

913K multi-sectoral 
approach

Jan 2021 - 
Dec 2021

SO 2.2 Regular and timely access to quality basic 
services which include education, WASH, 
shelter, health services for 1,551,000 IDPs, 
971,000 returnees and 2,493,000 host 
community. 

IDPs, returnees 
and host

5M multi-sectoral 
approach

Jan 2021 - 
Dec 2021

# SPECIFIC OBJECTIVES /
OUTCOME INDICATORS

GROUPS 
TARGETED

NUMBER 
TARGETED

COORDINATED 
RESPONSE 
APPROACH

TIMEFRAME

SO 3.1 Enhanced social cohesion, safety and 
economic security of 139,000 IDPs, 142,000 
returnees and 171,000 host population in 
affected communities.

IDPs, returnees 
and host
communities

452k multi-sectoral 
approach

Jan 2021 - 
Dec 2021

SO 3.2 Support restoration of basic services 
and local community governance for 
sustainability in 38 local government areas 
of return. 

IDPs, returnees 
and host

56k multi-sectoral 
approach

Jan 2021 - 
Dec 2021

Strategic Objective 2: 5.19 M targeted

Strategic Objective 3: 0.6 M targeted

# SPECIFIC OBJECTIVES /
OUTCOME INDICATORS

GROUPS 
TARGETED

NUMBER 
TARGETED

COORDINATED 
RESPONSE 
APPROACH

TIMEFRAME

SO 1.1 Strengthen timely access to humanitarian 
assistance for 1.3M IDPs in camps and 3M of 
people in the host community.

IDPs, returnees 
and host
communities

4.7M multi-sectoral 
approach

Jan 2021 - 
Dec 2021

SO 1.2 Ensure safe, dignified and fundamental 
human-rights-focused assistance is 
accessible to 209,000 target population.

IDPs, returnees 
and host

200 k multi-sectoral 
approach

Jan 2021 - 
Dec 2021

SO 1.3 Deliver integrated and coordinated life-
saving health, food security, nutrition, 
protection, shelter & NFIs and WASH 
assistance to 567,762 IDPs and 1,124,060 
people in host communities.

IDPs, returnees 
and host
communities

2.2M multi-sectoral 
approach

Jan 2021 - 
Dec 2021

Strategic Objective 1: 5.18M targeted
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Part 3

Data
Collection and 
Timelines

Gubio, Maiduguri, Borno State, Nigeria

Photo: OCHA/Leni Kinzli
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3.1

Data Collection and 
Timelines

Routine financial monitoring data are data about the inputs used to 
implement activities, that is the funding for projects. Globaly, routine 
monitoring provides real-time data that can be used for day-to-day 
monitoring, coordination, and program planning.

//01

//02

//03

//05

//06

Project monitoring data

Data collation

Monitoring indicator data

Strategic objective monitoring

Financial tracking

LEVEL OF DATA MONITORING Sector Implementing Partner Sector OCHA

Roles and responsabilities for data collection

Routine data collection timeline

The project level captures the outputs from 
individual organisations’ projects, pertaining 
to sector output indicators. Data are collected 
routinely. Projects/Organisations focal point fill 
in monthly the 5W form and send it to the Sector 
IMO. 

At the strategic level the inter-sector coordination 
group brings together the results of sector-
level data (both output and outcome) and any 
inter-sector level outcomes to measure progress 
against strategic objectives.

The sector level aggregates the results from 
cluster members’ projects, and collects data 
on the cluster outcome indicators attached to 
the sector objectives. The overall findings from 
the indicators are analysed to gauge progress 
toward each cluster objective.. They upload 
monthly desaggregated data by age, sex, group 
of population and by location in RPM.

AT INTER-SECTOR ANALYSIS LEVEL

Almost all monitoring system involves data collection. Data is 
collected routinely. It’s therefore important for routine monitoring 
system to distinguish data flows and data management processes 
based on the type of the data generated. Referencing the 2008 IASC 
operational guidance on responsibilities of cluster/sector leads 
and OCHA in information management, sectors’ IMO is responsible 
for generating up-to-date sector-specific information on needs and 
response data and it with OCHA to support inter-sector data sharing. 
This was agreed by IASC principles to ensure effective collaboration 
and the sharing of accurate information in a coordinated and timely 
fashion to monitor and inform the emergency response. Sectors’ 
IMOs will collect and collate sector-specific data for output and 
outcome indicator directly from the sector’s partners. The cleaned 
and aggregated data is uploaded on the Response Planning and 
Monitoring (RPM) platform every month. With the support of their 
respective sector’s coordinator and OCHA, implementing partners 
(organizations) are responsible for reporting the funds received from 
internal and external donors. OCHA is responsible for designing an 
algorithm for aggregating sector output outcome indicators into the 
inter-sector strategic objective.

Routine project monitoring data (or data about the supply of services) 
are data about processes and outputs achieved as the immediate 
consequences of implementing an activity by service providers. 
Colloquially, it is sometimes referred to as bean-counting (number of 
persons at a workshop, number of new text books distributed, etc.) 
and is used primarily to monitor progress in implementing programs. 
Project monitoring data usually count outputs. Put in a different 
way, these are “data used to track activities and services through 
a monitoring system that ensures that all partners submit regular, 
structured project reports that are externally verified”.

ROUTINE DATA COLLECTION AT PROJECT 
LEVEL

MONTHLY DATA COLLECTION AT SECTOR 
LEVEL

OPEN 
RPM

CLOSE 
RPM

1st of the 
following month

10th of the 
following month
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IM & M&E focal 
points

Sector

Sec.Obj.1

Indicator.1

Indicator.2

Sec.Obj.2

Sector

Project.1

Indicator.1

Indicator.2

Project.2

INGOs

NGOs

UN

Data 
processing Strategic level

Response Plan 
Framework

Sector level 

Project level 
planning 

MS Excel,
Activity info
Reporthub
Monitoring visits
Reports

Data 
collection

4W/5W

RESPONSE PLANNING AND  MONITORING

Bridge tool - Overlay offline tool (Excel based - HPC tools APIs)

PROJECT MODULE (PM)

IMPLEMENTING PARTNERSSECTOR’S IMO- DATA COLLECTION  - DATA VALIDATION - UPLOAD OUTPUT AND OUTCOME INDICATOR DATA 

Upload 
indicator data 

Data flow diagram

Data need to be sourced, collected, collated, analysed, reported, 
and used. Reporting the data usually involves data flowing from one 
location to another, as the data are reported. Data are captured and 
stored in a central location by organisations. Organisations send 
to Sectors the captured information using 4W/5W, ReportHub or 

Activity depending on the sectors' standards.  Sectors upload their 
consolidated data on the central and online database. To be analysed, 
the data must be in a database that facilitates various kinds of 
analyses.
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3.2

Information 
Products and 
dissemination

Pulka, Gwoza LGA, Borno State, Nigeria

Photo: OCHA/Yasmina Guerda
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Audience/stakeholders matrix analysis

The next step is data reporting and dissemination after joint 
agreement of the humanitarian community on the inter-sectoral and 
the sectoral monitoring frameworks and data collection and data 
management plan. Reporting involves documenting evidence in a 
written format, and dissemination is sharing reports with others. 
Reports refer to information products. During data analysis, data are 
transformed into useful information, and then dissemination activities 
ensure that the correct information reaches the right users at the right 
time. Reports are disseminated as a means to inform and empower 
decision making at all levels.

Reporting is the most visible part of the monitoring system. The way 
data are presented directly affects how they are understood and 
interpreted and, consequently, the decisions made as a result of the 
data. Making decisions based on evidence requires the appropriate 
display of that evidence. Good displays of data (information) help 
reveal knowledge relevant to understanding mechanisms, process and 
dynamics, cause and effect.

Reports are customised for a specific purpose and audience. This 
informs the appropriate content, format and timing for the report. 
An information product may be translated into different languages 

for some stakeholders and summarised or simplified for others. 
Designing an information product for a specific target audience 
will ensure its relevance and facilitate its accessibility and use. For 
example, do affected-population need information for outcomes 
indicators or information compliance with donor requirements etc. Or 
do they want to receive the information through email?  

indeed, information is used when decision-makers and stakeholders 
explicitly consider information provided to them. Data are of little 
use to decision-makers if they contain far too much detail. Decision-
makers look for information, but they see what they want to see. For 
data to be valuable during decision making, they need to be converted 
into information that can be analysed, synthesised, interpreted, and 
presented in a helpful way. 

AUDIENCE

AUDIENCE BACKGROUND 
(Knowledge, Experience, etc.)

High-Medium-Low

AUDIENCE  
CHARACTERISTICS 

(Strategic, operational, 
information sharing)

WHAT INFORMATION IS REQUIRED 
(audience needs and interests)

WHY  IS THE INFORMATION  
REQUIRED

Donors High Strategic Needs, Gaps, Challenges, Progress 
of outcomes Making decision

Partners Medium and High Operational, 
Information sharing

Needs, Gaps, Challenges, Progress 
of output, funding 

Address operational 
challenges

Affected Population Low Information Sharing Activities Address needs challenges

HCT/OHCT High Strategic Needs, Gaps, Challenges, Progress 
of outcomes Making decision

Government Medium and High Strategic Needs, Gaps, Challenges, Progress 
of outcomes, Funding Making decision

Sectors and WG High Operational, 
information sharing

Needs, Gaps, Challenges, Progress 
of outputs Address challenges

ISCG High Operational, 
information sharing

Needs, Gaps, Challenges, Progress 
of outcomes Making decision

Media and General 
Public Low Information sharing Needs, Gaps, Challenges, Progress 

of output, outcomes, funding Awareness



INFORMATION PRODUCTS AND DISSEMINATION

17

NAME OF 
INFORMATION 

PRODUCT

FREQUENCY CONTENTS DISTRIBUTED TO PUBLICATION DATE

Humanitarian 
Dashboard 

Quartery  and 
Ah hoc

Performance of indicators 
(inputs, outputs and 
outcomes), challenges, 

HCT, OHCT, ISCG, 
Government, Donors, 
Media

15th of the month
following the end of
the quarter

Funding update Monthly Funding per sector and 
trends

HCT, OHCT, ISCG, 
Government, Donors, 
Media

5th of the month following the end of 
the month

Dashboard on 
Insight Monthly

Performance of indicators 
(inputs, outputs and 
outcomes),

IInteractive and online 
dashboard

10th of the month following the end of 
the month

Humanitarian 
Snapshot Monthly Situational Analysis 

HCT, OHCT, ISCG, 
Government, Donors, 
Media

5th of the month following the end of 
the month

Periodic Monitoring 
Report Twice a year

Gap analysis, challenges, 
recommendations, needs 
updates

HCT, OHCT, ISCG, 
Government, Donors, 
Media

1st August of the same year and 1st 
February of the following year 

3W Operational 
Presence Quarterly Operational presence of 

partners in the field

HCT, OHCT, ISCG, 
Government, Donors, 
Media

15th of the month
following the end of
the quarter

Information Products matrix analysis

During the workshop, participants agreed that reporting should be on 
time for its intended use and that information is of little value if it is 
too late or infrequent for its intended purpose. Therefore, information 
products should adopt units and formats that allow comparison over 
time, enabling progress to be tracked against indicators, targets and 
other agreed-upon milestones.

Based on the above audience's informational needs matrix, the 
monitoring workshop participants developed the following reporting 
timeline.

Another critical aspect of information is how information products 
are distributed to users. There is a variety of mediums to share 
information. And as with the reporting formats themselves, how 
reporting information is disseminated will largely depend on the 
user and purpose of information. The table below summarizes some 
different mediums of sharing information. The clarity, format, and 
dissemination of the information products should promote and 

contribute to knowledge building and the stakeholders’ credibility. 
Before preparing information products, it is important to define what 
the final products will look like and have clear dissemination channels.
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Dissemination matrix analysis
NAME OF 

INFORMATION 
PRODUCT

MAILCHIMP WEBSITE PAPER COPY
PRESENTATION 
AT MEETINGS/

WORKSHOP
LOCAL RADIO

Humanitarian 
Dashboard 

Donors, Government, HCT/
OHCT, ISCG, Media and 
General Public, Humanitarians

For all 
stakeholders On UNHAS Flight ISCG, HCT/OHCT

Funding update 
Donors, Government, HCT/
OHCT, ISCG, Media and 
General Public, Humanitarians

For all 
stakeholders On UNHAS Flight ISCG

Dashboard on 
Humanitarian 
Insight

Donors, Government, HCT/
OHCT, ISCG, Media and 
General Public, Humanitarians

For all 
stakeholders On UNHAS Flight

Humanitarian 
Snapshot

Donors, Government, HCT/
OHCT, ISCG, Media and 
General Public, Humanitarians

For all 
stakeholders On UNHAS Flight

Periodic Monitoring 
Report

Donors, Government, HCT/
OHCT, ISCG, Media and 
General Public, Humanitarians

For all 
stakeholders On UNHAS Flight ISG, HCT/OHCT Affected 

population

3W Operational 
Presence

Donors, Government, HCT/
OHCT, ISCG, Media and 
General Public, Humanitarians

For all 
stakeholders On UNHAS Flight
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Part 4

Annexes

NYSC Camp, Maiduguri, Borno State, Nigeria

Photo: OCHA/Yasmina Guerda
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STRATEGIC OBJECTIVE 1 - SPECIFIC OBJECTIVE 1

SECTOR INDICATOR NAME UNIT
INDIC 
TARGET

BASELINE 
DATA

REPORTING 
FREQUENCY

CALCULATION 
METHOD

SOURCE 
OF DATA

DASH-
BOARD

CC
CM

Number of eligible individu-
als biometrically registered 
or updated

Individ-
uals

 993,043  993,043 Monthly 100% of inacces-
sible populaion

4W Yes

Number of eligible house-
holds manually registered

House-
holds

 40,773  40,773 Monthly From 2020 
Reach

4W Yes

Number of displacement 
tracking assessment 
reports published

Reports  6  6 Quaterly From 2020 DTM, 
4W

Number of Camp/ site 
profiles produced

Sites  805  1,596 Monthly DTM Round 4W

Sites with adequate camp 
management support and 
and site facilitation

Sites  805  1,596 Monthly DTM Round 4W Yes

Number of sites with func-
tional referral pathway

Sites  253  1,596 Monthly DTM Round 4W, Site 
tracker

Number of Functional 
reception centers managed 
and/or improved

Sites  9  9 Monthly DTM registred 
Reception 
centers (9)

4W

Sites planned or developed 
with community participa-
tion with special attention 
to PSNs

Sites  119  1,596 Monthly DTM Round 4W

Fo
od

 S
ec

ur
ity

Number of sector Informa-
tion management products

Prod-
ucts

 60  60 Yearly Cummulative FSS 
Report

Number of Food Security 
Sector meetings

Meet-
ings

 52  52 Yearly Cummulative FSS 
Report

Em
er

ge
nc

y 
Sh

el
te

r a
nd

 
NF

I

Households provided with 
emergency shelter solution

House-
holds

 93,358  114,774 Monthly using indicators 
2,4 and 5

DTM, 
Site 
tracker

yes

4.1

Strategic Objectives
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SECTOR INDICATOR NAME UNIT
INDIC 
TARGET

BASELINE 
DATA

REPORTING 
FREQUENCY

CALCULATION 
METHOD

SOURCE 
OF DATA

DASH-
BOARD

ET
C

ET
C

Map the communications 
needs of the affected pop-
ulation and evaluate how  
ETS can fulfil them

Reports  1  -   Annual Counts Com-
munity

User satisfaction rate of 
ETS services

Per-
centage

 80  80 Annual Counts Survey 
Feed-
back

Produce and share timely 
accurate ETS IM products

Prod-
ucts

 60  60 Monthly Counts ETS 
Track-
ers

yes

Hold regular local and 
global ETS coordination 
meetings

Meet-
ings

 20  20 Monthly Counts ETS 
track-
ers

Maintain an Information 
management and collabo-
ration platform

Sys-
tems

 1  1 Monthly Counts Website

W
at

er
 a

nd
 S

an
ita

tio
n

Number of people having 
access to emergency 
safe water facilities and 
services as per sector’s 
standards

People  404,016  -   Monthy Maximum value 5Ws

Number of people having 
access to long-term safe 
water facilities and 
services as per sector’s 
standards through new 
construction and reha-
bilitation of water supply 
systems

People  1,395,479 1,620,590 Monthy Sum 5Ws yes

Number of people 
whose water systems' 
functionality is supported 
by sustained operation 
and maintenance services 
(e.g. boreholes, pumps, 
solar panels, overhead 
tanks, piped networks, 
taps, chlorination including 
monitoring of free residual 
chlorine)

People  2,563,692  -   Monthy Maximum value 5Ws

Number of health and 
nutrition centers, schools 
and selected public places 
provided with access to 
safe water facilities and 
services as per sector’s 
standards

Facili-
ties

 151  -   Monthy Maximum value 5Ws
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STRATEGIC OBJECTIVE 1 - SPECIFIC OBJECTIVE 2

SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORTING 
FREQUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Lo
gi

st
ic

s

Number of passengers transported 
by air

People  5,500  5,300 Monthly Sum E-FMA

Number of organizations using 
humanitarian air services

Organiza-
tions

 85  81 Monthly Sum E-FMA

Number of destinations served (air 
transport)

Locations  14  13 Yearly Sum E-FMA

Number of organizations utilizing 
storage services

Organiza-
tions

 25  32 Yearly Latest 
record

RITA.
logcluster.
org

Number of organizations partic-
ipating in the Logistics Sector 
coordination meetings

Organiza-
tions

 -    -   Yearly Latest 
record

Atten-
dance 
Sheets

Number of information manage-
ment products published, such as 
maps, sitreps, bulletins, snapshots, 
procedures, meeting minutes

Products  -    -   Yearly Sum Public 
Website

Number of humanitarian respond-
ers trained in logistics

Participants  200  300 Yearly Sum Atten-
dance 
Sheets

Pr
ot

ec
tio

n

Child Protection: Number of unac-
companied and separated girls and 
boys reunified with their families

Children  505  339 Monthly Sum CPSS 5Ws

G. Protection: Number of women, 
girls, boys and men who received 
legal assistance or counselling 
related to a protection incident 

People  690,967  8,763 Monthly Sum 5Ws

G. Protection: Number of advocacy 
interventions addressing the 
authorities, donors, HCT or human 
rights mechanisms in order in 
order to reduce a protection risk or, 
following a protection incidents, to 
stop or mitigate the harm caused

Advocacy  48  -   Monthly Sum Sector 
Secre-
tariat 

GBV: Number  of safe-shelter 
including safety and security 
services provided to women, girls, 
boys and men affected by GBV 
incidents

Facilities  7  -   
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SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORTING 
FREQUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Pr
ot

ec
tio

n

Mine Action: Number  of survivors 
of explosive incidents referred to a 
multi-sectoral assistance

Individuals  25  -   Monthly Sum IMSMA

Child Protection: Number of girls, 
boys and young people affected 
by grave child rights violations 
benefitting from community-based 
reintegration assistance

Individuals  6,076  6,425 Monthly Sum CPSS 5Ws

Child Protection: Number of chil-
dren affected by protection risks 
placed in alternative care.

Children  2,527  1,155 Monthly Sum CPSS 5Ws

Child Protection: Number of girls 
and boys affected by protection 
risks who receive specialized 
support services.

Children  4,549  3,716 Monthly Sum CPSS 5Ws

Child Protection: Number of girls 
and boys living with disabilities 
affected by protection risks who 
receive child protection services.

Children  8,015  -   Monthly Sum CPSS 5Ws

GBV: Percentage of reported 
sexual violence cases that were 
referred [and received] medical 
care within 72 hours

Percentage  25  -   

GBV: Number of beneficiaries pro-
vided with GBV case management 
and specialized services

Individuals  200,000  123,013 Monthly Sum 5Ws yes

GBV: Number of women, girls, 
boys and men affected by GBV and 
reached with legal assistance

Individuals  250  -   

GBV: Number of women, men, 
girls and boys affected by GBV 
incidents who receive psychosocial 
support

Individuals  100,000  25,415 Monthly Sum 5Ws

G. Protection: # of women, girls, 
boys and men provided or referred 
to support services, including 
medical treatment, psychosocial 
support, ETC following a protection 
incidents in order to stop or 
mitigate any harm caused

People  749,081  49,413 Monthly Sum 5Ws yes
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STRATEGIC OBJECTIVE 1 - SPECIFIC OBJECTIVE 3

SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCULATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Ed
uc

at
io

n

Number  of conflict-affected 
boys and girls (3-17 years) 
accessing alternative basic 
education models (Integrated 
Qur’anic Education and acceler-
ated learning programmes etc.)

Chil-
dren

 422,981  -   Monthly Cumulative - Tar-
geted 40% IDPs, 
40% returnees 
and 50% host-
community

5Ws

Number of conflict affected 
boys and girls (3-17) attending 
a class where teacher has 
received PSS training

Chil-
dren

 999,878  -   Monthly Sum 5Ws, Train-
ing atten. 
lists

Fo
od

 S
ec

ur
ity

Number of people receiving 
food assistance

Individ-
uals

 4,270,889  
1,500,000 

Monthly Maximum/
Average  

3W yes

Number of people provided 
with access to fuel-efficient 
technologies

Individ-
uals

 2,106,727  100,000 Monthly Cummulative 3W yes

He
al

th

Number of outbreaks respond-
ed and contained

Units  3  -   Quar-
terly

Selected based 
on response

EWARS

Number of health facilities 
providing an essential package 
of health services

Facili-
ties

 1,842  -   Monthly Latest record of 
achievement

5Ws

Percentage of outbreak alerts 
investigated within 48 hours

Per-
centage

 80  80 Monthly Maximum value 
of achievement

EWARS

Number of people reached by 
health facilities providing an 
essential package of health 
services with partners support

Individ-
uals

 1,578,748  -   Monthly Sum 5Ws yes

Percentage of health facilities 
supported by sector partners 
submitting weekly surveillance 
reports on time

Per-
centage

 80  80 Monthly Maximum value 
of achievement

EWARS

Lo
gi

st
ic

s

Number of passengers trans-
ported by air

People  5,500  5,300 Monthly Sum EFMA

Number of organizations using 
humanitarian air services

Organi-
zations

 85  81 Monthly Sum EFMA

Number of destinations served 
(air transport)

Loca-
tions

 14  13 Yearly Sum EFMA
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SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCULATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Nu
tri

tio
n

Number of caregivers receiving 
skilled IYCF support

Individ-
uals

 602,450  946,190 Monthly Cummulative 5Ws yes

Number of new SAM cases 
admitted for treatment

Chil-
dren

 295,288  
2,128,922 

Monthly Cummulative 5Ws yes

Number of New MAM cases 
admitted for treatment

Chil-
dren

 394,802  
2,128,922 

Monthly Cummulative 
& Max

5Ws yes

Number of Nutrition sector as-
sessments and monitoring that 
includes GBV risk analysis.

Assess-
ments

 12  15 Quar-
terly

Cummulative Assess-
ment 
Database

Em
er

ge
nc

y S
he

lte
r a

nd
 N

FI

Households provided with 
transitional shelter solution

House-
holds

 71,595  115,921 Monthly using indicator 1 
and 5

DTM, Site 
tracker

yes

Number of post construction 
monitoring reports

Reports  12  12 Monthly Reports DTM, Site 
tracker

Households provided with Non 
Food Items (NFI) solution

House-
holds

 127,003  221,302 Monthly using indicator 3 DTM, Site 
tracker

yes

Number of post distribution 
monitoring reports

Reports  12  12 Monthly Reports DTM, Site 
tracker

W
at

er
 a

nd
 S

an
ita

tio
n

Number of people having 
access to gender-segregat-
ed sanitation facilities and 
services

People  942,155  
2,437,811 

Monthy Maximum value 5Ws yes

Number of people in host-com-
munities having access to 
household sanitation facilities

People  84,384  -   Monthy Sum 5Ws

Number of people benefiting 
from sustained desludging and 
cleaning of their latrines

People  2,166,643  -   Monthy Maximum value 5Ws

Number of people camps hav-
ing access to sustained solid 
waste management services

People  719,252  -   Monthy Maximum value 5Ws

Number of health and nutrition 
centers, Schools and relevant 
public places having gender 
segregated sanitation facilities 
and services

Facili-
ties

 188  -   Monthy Maximum value 5Ws
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STRATEGIC OBJECTIVE 2 - SPECIFIC OBJECTIVE 4

SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

CC
CM

Number of inclusive community 
leadership structures trained

Partici-
pants

619 1375 Monthly Idp's (60) 
CCCM ( 
310)

DTM, 4W

Number of inclusive community 
structures established

Systems 275 1375 Monthly % of 
2020 
Reach 
partners

4W, Site 
tracker

Percentage of female membership 
in site committees and governance 
structures

Percent-
age

80 100 Monthly DTM 
Sites

Assess-
ments

Number of Community Centers 
established and handed over to 
Community Leadership

Centers 63 370 Monthly Min 4W

# of national partners and local au-
thorities trained in CCCM principles 
and standards, protection and gender 
mainstreaming, andPSEA.

People 839 1375 Annually Min 4W, Site 
tracker

Pr
ot

ec
tio

n

GP: # of women, girls, boys and men 
returnees provided with protection 
information and assistance, includ-
ing emergency cash, following their 
return to the place of origin.

Individ-
uals

206755 0 Monthly Sum 5Ws

GP: # of women, girls, boys and men 
screened, registered and monitored 
to identify vulnerability and exposure 
to a protection risk

Individ-
uals

1234332 209966 Monthly Sum 5Ws

GP: # of community centres/ 
Protection Action Groups (PAGs) 
established or supported

Centers 650 296 Monthly Sum 5Ws

HLP: # of HLP dispute resolution 
mechanisms provided with support

Supports 30 2 Quarterly Sum 5Ws

GP: # of women, girls, boys and men 
receiving protection information and 
assistance, including emergency 
cash, to counter negative coping 
mechanisms

Individ-
uals

224102 324024 Monthly Sum 5Ws

HLP: # of women, girls, boys and 
men receiving information counsel-
ling and legal advice on housing, land 
and propert

Individ-
uals

198000 25466 Monthly Sum 5Ws
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SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Pr
ot

ec
tio

n

GBV: # of women and girls accessing 
friendly spaces in camps and host 
communities

Individ-
uals

150000 Sum 5Ws

HLP: # of Individuals receiving legal 
assistance on HLP

Individ-
uals

194000 2621 Monthly Sum 5Ws yes

GBV: # of persons reached through 
sensitization, community engage-
ment and capacity building on GBV 
prevention including PSEA

People 540000 904805 Monthly Sum 5Ws

MA: # of people, reached through 
explosive ordnance risk education

Individ-
uals

350000 0 Monthly Sum 5Ws yes

GBV: # of communities or camps 
that have women and girls friendly 
spaces

Sites 72 25415 Monthly Sum 5Ws

GBV: # of individuals who receive 
material assistance and dignity kits

Individ-
uals

310000 29987 Monthly Sum 5Ws yes

CP: # of caregivers benefiting from 
psychosocial support services 
including positive parenting

People 51141 29650 Monthly Sum CPSS 5Ws

CP: # of adolescent girls and boys 
benefiting from life skills education.

Children 168640 8607 Monthly Sum CPSS 5Ws

CP: # of girls and boys benefiting 
from structured recreational and 
creative services.

Children 456952 197700 Monthly Sum CPSS 5Ws

GP: # of women, girls, boys and men 
provided with personal identification 
documents

Individ-
uals

800954 664128 Monthly Sum 5Ws

GP: # beneficiaries provided 
with assistance to increase safe 
socio-economic/livelihood/income 
generation opportunities

Individ-
uals

134607 1021 Monthly Sum 5Ws

W
at

er
 a

nd
 S

an
ita

tio
n

# of people receiving basic hygiene 
items including regular top-ups

People 1728525 Monthy Sum 5Ws yes

# of women/adolescent girls receiv-
ing appropriate sanitary materials for 
menstrual hygiene management

People 362662 Monthy Sum 5Ws
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STRATEGIC OBJECTIVE 2 - SPECIFIC OBJECTIVE 5

SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Ed
uc

at
io

n

Number of conflict-affected out-of-
school boys and girls (3-17 years) 
accessing education through the 
learning center/school

Children 576897 0 Monthly Cumula-
tive

5Ws, 
Attendance 
registers, 
School 
reports

yes

Ed
uc

at
io

n

Number of Temporary learning 
spaces/Classrooms constructed, 
rehabilitated or equipped

Class-
rooms

2619 0 Monthly Sum 5Ws, 
Completion 
certificate

Number of conflict-affected boys 
and girls (3-17 years) benefiting from 
learning supplies including ECD kits

Children 999878 0 Monthly Sum 5Ws, Distri-
bution lists, 
delivery 
notes

Number of teachers (m/f) trained 
in improved teaching and learning 
approaches

Individ-
uals

19998 0 Monthly Sum 5Ws, 
Training 
attendance 
lists

yes

He
al

th

Number of persons reached through 
mobile medical activities

Individ-
uals

1578748 0 Monthly Sum 5Ws yes

Number of out-patient reached in 
health facilities supported by health 
partners

Individ-
uals

2104998 0 Monthly Sum 5Ws yes

Number of health facilities providing 
Sexual and reproductive healthcare 
service including family Planning

Facilities 600 0 Monthly Latest 
record

5Ws

Number of Children Vaccinated for 
key diseases

Children 3900000 0 Quarterly Latest 
record

EPI/SMOH

Em
er

ge
nc

y T
el

ec
um

m
ni

ca
tio

n

Number of ICT emergency manage-
ment and/or technical radio training 
courses

Trainings 5 5 Monthly Counts ETS 
Trackers

yes

Number of inter-agency, I/NGOs 
and governmental organisations 
supported by the ETS

Supports 110 110 Monthly Cumula-
tive

Dashboard

Number of security operations 
centers (SOC) maintained

Centers 10 10 Monthly Counts Dashboard

Number of common operational 
areas covered by common security 
telecommunications network

Areas 10 10 Monthly Counts Dashboard yes
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SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

W
at

er
 a

nd
 S

an
ita

tio
n

Number of women/adolescent girls 
benefiting from Menstrual Hygiene 
Management promotion, education 
and support

People 515291 Monthy Maxi-
mum 
value

5Ws

Number of people benefiting from 
community-informed hygiene mes-
sages promoting hygienic attitudes, 
behaviors and practices, including, 
Menstrual Hygiene Management

People 3067347 Monthy Maxi-
mum 
value

5Ws
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STRATEGIC OBJECTIVE 3 - SPECIFIC OBJECTIVE 6

SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Ea
rly

 R
ec

ov
er

y a
nd

 L
ive

lih
oo

d

Number of people employed through 
Cash-for- work related activities

Individ-
uals

90284 0 Monthly Sum 5W yes

Number of people supported to es-
tablish or scale up small businesses

Individ-
uals

82798 0 Monthly Sum 5W yes

Number of people benefitting from 
skills training, start up packages

Individ-
uals

107134 0 Monthly Sum 5W

Number of people reached through 
creation/support of VSLA

Individ-
uals

61023 0 Monthly Sum 5W

Number of people participating in 
social cohesion or community securi-
ty related activities

People 67724 0 Monthly Sum 5W

Number of community reconciliation 
and peace-building efforts undertak-
en to support co-existence in areas 
of return

Meetings 260 0 Monthly Sum 5W

Fo
od

 S
ec

ur
ity

Number of people provided with 
Agricultural Resilience Support

Individ-
uals

2918810 777000 Monthly Cum-
mulative 
Minus 
Double 
Counts

3W yes

Number of people provided with 
trainings (capacity building)

Individ-
uals

700000 400000 Monthly Cummu-
lative

3W

Pr
ot

ec
tio

n

General Protection: Number of 
women and men humanitarian staff 
from all sectors trained on protection 
approaches or issues (protection 
mainstreaming)

Partici-
pants

3660 4026 Monthly Sum 5Ws

Housing Land Property: Number 
of HLP coordination meetings and 
events facilitated

Meetings 72 25 Monthly Sum Sector 
Secretariat 

Housing Land Property: Number of 
Individuals receiving training services 
on HLP rights

Individ-
uals

10000 496 Monthly Sum 5Ws yes

Gender Based Violence: Number 
community- based workers trained in 
GBV psychosocial support

People 300 50261 Monthly Sum 5Ws
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SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Pr
ot

ec
tio

n

GBV: # of female and male non-spe-
cialized GBV service providers 
trained on GBV prevention and 
response

People 800

GP: # of staff, partners and commu-
nities trained in working with people 
with disabilities

Partici-
pants

3660 4026 Monthly Sum 5Ws

GP:# of women, men, boys and girls 
(in the community) who participated 
in awareness raising activities on 
protection approaches or issues

Individ-
uals

814453 324024 Monthly Sum 5Ws yes

GP: # of women and men (in the 
community) trained in conflict 
resolution, mitigation, mediation and 
peace building

Partici-
pants

3660 4026 Monthly Sum 5Ws

GP: # of women and men govern-
ment staff trained on protection 
approaches or issues

Partici-
pants

3660 4026 Monthly Sum 5Ws

GP: # of persons non-protection 
specialists provided with training on 
protection approaches and issues

Partici-
pants

3660 4026 Monthly Sum 5Ws

CP: # of children and community 
members benefiting from strengthen 
community-based structures for 
child protection

Individ-
uals

317460 N/A Monthly Sum CPSS 5Ws

HLP: # of Stakeholders participating 
in HLP SWG coordination meetings

Individ-
uals

1080 50 Monthly Sum Sector 
Secretariat 

Em
er

ge
nc

y T
el

ec
um

m
ni

ca
tio

n

# of humanitarian hubs with hybrid 
power supply system for the ETS 
infrastructure only

Loca-
tions

8 3 Monthly Counts Dashboard

# of common operational areas 
covered by Internet connectivity 
services

Areas 8 8 Monthly Counts Dashboard

# of inter-agency, I/NGOs and gov-
ernmental organisations’ staff who 
used ETS services

Services 3000 3000 Monthly Cumula-
tive

Monitoring 
dashboard
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STRATEGIC OBJECTIVE 3 - SPECIFIC OBJECTIVE 7

SEC-
TOR INDICATOR NAME UNIT

INDIC 
TARGET

BASELINE 
DATA

REPORT-
ING FRE-
QUENCY

CALCU-
LATION 
METHOD

SOURCE OF 
DATA

DASH-
BOARD

Ed
uc

at
io

n Number of school based manage-
ment committee (SBMCs) members 
(m/f) trained

Individ-
uals

6666 0 Monthly Sum 5Ws 
Reports, 
photos

yes

Ea
rly

 R
ec

ov
er

y a
nd

 L
ive

lih
oo

d

Number of LGA and community 
members supported with capacity 
building trainings to enhance gov-
ernance

Individ-
uals

26679 0 Monthly Sum 5W

Number of local government & civil 
society staff supported with capacity 
building to enhance governance, 
service delivery and equipment

Individ-
uals

6678 0 Monthly Sum 5W

Number of community basic and 
social infrastructure rehabilitated/
constructed

Facilities 988 0 Monthly Sum 5W yes

Number of people reached with 
community awareness campaign on 
hygiene, safe waste management 
and disposal initiatives

Individ-
uals

56998 0 Monthly Sum 5W

He
al

th

Number of health facilities providing 
Clinical Management of Rape (CMR)

Facilities 600 0 Quarterly Latest 
record

5Ws

Number of Health facilities with 
referral mechanism to higher level of 
care and receive feedback from the 
referral point

Facilities 600 600 Monthly Latest 
record

5Ws

Number of health facilities rehabil-
itated/revitalized by health sector 
partners.

Facilities 100 0 Biannu-
ally

Maxi-
mum 

SMOH/
HeRAMS
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4.2

Concept Notes of Needs 
and Monitoring Workshop 
held on 24 Feb 2021

Background
Now approaching its 12th year, the crisis in Borno, Adamawa and 
Yobe (BAY) states in north-east Nigeria is one of the most severe in 
the world, with a record number of people in need of humanitarian 
assistance for two consecutive years. Unbaiting conflict and 
impacts of the COVID-19 pandemic have worsened vulnerabilities, 
with 8.7 million people in need of humanitarian assistance across 
the BAY states in 2021. In 2020, the figure was 10.6 million people 
in need, and this is the highest since 2015 when the international 
humanitarian community commenced response operations in the 
north-east. This unprecedented rise in the number of people in need 
underscores the importance of monitoring needs and response to 
ensure a timely, effective and efficient response. Needs and response 
monitoring enables the humanitarian community to track progress 
(in line with joint commitments), analyze trends, predict and prioritize 
programming to deliver an accountable and measurable response. 
Data for planning, resource mobilization, and advocacy efforts, 
including donors and government, are more reliable through practical 
needs and response monitoring mechanisms, especially in complex 
and highly political operational contexts like north-east Nigeria. High 
turnover of Sector Coordinators, competing priorities, rapidly changing 
context, the complexity of tools/mechanisms, access constraints, and 
non-uniformity of indicators are among critical challenges impacting 
effective humanitarian response.  

Purpose/Goal
The training aims to strengthen the centrality of needs and response 
monitoring for effective and flexible humanitarian operations. 
The training will review the current humanitarian situation in the 
BAY states, including changes and emerging trends, to foster a 
shared understanding of trends as a platform for a more collective/
harmonized approach to monitoring. The overall goal is to develop 
dynamic and reliable monitoring frameworks and tools, eliciting 
critical data that will enhance response planning and prioritization and 
complement resource mobilization and advocacy efforts.

Objectives
The main objectives of the training include:

• Building/expanding understanding of key issues relating to needs 
and response in BAY states, including trends and emerging 
realities. 

• Summarizing the use of monitoring data for response planning, 
continuous improvements in planning and implementation of 

projects and flexible decision-making process, 

• Generating Monitoring plan, including monitoring results 
framework, harmonizing approaches and mechanisms for needs 
and response monitoring ensuring uniformity of data for the 
humanitarian community.

• Acquainting Sectors with needs monitoring tools (JIAF/Risk 
Analysis) and key indicators to ease application for reliable data 
collation (including PiN, gap analysis etc) that will guide policy, 
response planning and prioritization. 

• Identifying ways to use monitoring for reporting and 
accountability.

Participants
The training targets sector coordinators, IMOs and program managers 
(agency leads) involved in needs and response monitoring activities.

Methodology
The one-day training will be delivered in-person (in well-spaced out 
hall observing social distancing, use of face masks and temperature 
checks/hand sanitizers in line with COVID-19 protocols), enabling 
participants to cross-fertilize ideas. Facilitators will lead different 
sessions, and participants will be divided into groups for team tasks/
peer-learning, which will be presented in turns for broad participation 
and engagement. Examples of different scenarios/contexts will be 
presented, including critical issues and challenges relating to needs 
and response monitoring, enabling participants to explore different 
approaches to set examples for best practices. 

Deliverables/Scope
• Sector coordinators and IMOs, whether new or long term, gain 

better understand the humanitarian context in the BAY states, 
including the key issues, challenges and emerging trends on data 
analysis.

• Sector coordinators and IMOs have a more grounded 
understanding of the centrality of needs and response 
monitoring, tools and indicators. 

• There are a more substantial commitments and synergies among 
sector coordinators (feeding into the ISCG) and IMOs (feeding 
into the IMWG) on a joint approach (including time frame for 
reporting, frequency, and methodology) to needs and response 
monitoring to build reliable data (such as PiN and gap analysis) to 
enhance policy formulation, advocacy and resource mobilization 
(HNO/HRP) for the humanitarian community. 
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Needs and Response Monitoring Workshop’s Agenda                                                                                                     
February 24, 2021 

Time Day  – February 24 Comments Facilitators 
9:00 – 9:30 Workshop Welcome Welcoming participants according to 

the covid ground rules 
Femi 

9:30–9:45 Welcome and introduction.  
Workshop Purpose and objectives 
Expectations, ground rules, notable 
quotes 

Workshop overview, agenda/ 
handbooks,  housekeeping, partner 
introductions, post it: questions and 
answers. 

 

9:45 – 10:00 Coffee Break   
 

10:00–10:45 Needs and Response Monitoring  
 

Scope, importance of Monitoring, 
Indicators’ type  
 

 

10:45-13:00 Response Monitoring Logic frame 
 

Presentation and revision of the 
sectoral and intersectoral monitoring 
log frames  

 

 
13:00 – 13:45 Lunch Break 

 

  

13:45 – 14:30 Realistic expectations for Monitoring 
(Group work) 

Reporting – and timeline: Making data 
usable and using data for making 
decisions. 
Existing reporting tools: Insight, 
Dashboard, 
 

 

14:30—15:00 Presentation to plenary of Group work  10 mn each group including 
discussion 

 

15:00-15:15 Tea Break   
15:15 - 16:00 Stakeholders roles and responsibilities in 

Monitoring (Needs, Response Funding) 
Presentation of roles, responsibilities 
and accountability 

 

16:00 - 16:30 Response Monitoring tools 
 

Feedback and Challenges from PM 
and RPM and 5W 

 

16:30 –16:45  Needs monitoring tools JIAF 2021 and Risk analysis  

16:45 -16:50 Wrap up and evaluation form Evaluation form to fill in online  
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