
About the Nigeria INGO Forum 

Nigeria: Humanitarian Overview 2016

The Nigeria International NGO Forum (INGO Forum) is 

a civil society mechanism comprising of 20 members, 

9 prospective members and 4 observers active in 

the humanitarian and development field in Nigeria.  

The purpose of the Forum is to provide an inclusive 

and consistent space for INGOs to develop and employ 

collective strategies and approaches to enhance the 

overall effectiveness and efficiency of humanitarian 

and development initiatives throughout Nigeria.

A shelter provided by NRC/UNHCR just in time to house twin babies two days later. “Life is difficult,  
but NRC assistance has made a difference”, says Halima from Madinatu camp  

(Photo by NRC Nigeria, July 2016)
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FOOD SECURITY  – 18.1 Million food 

insecure people including 5.8 Million 

at crisis and emergency levels

NUTRITION - 2.5 Million 

children with severe acute 

malnutrition

INSURGENCY  – 292 Security incidents  

related to Boko Haram  – 2,352 Fatalities related  

to Boko Haram (since January 2016)

DISPLACEMENT  - 2.1 Million internally 

displaced persons  - 169,000 Nigerians 

refugees living in neighboring countries

Source: UNOCHA;  
30 September, 2016



JOINT ADVOCACY PAPER –  

Facilitated by  Sultana Begum, Oxfam’s 

Global Humanitarian Advocacy and Policy 

Lead on Lake Chad Basin Reponse  

The INGO Forum delivered a joint NGO Voices paper 

at UN General Assembly side event on the Lake Chad 

Basin  titled “The Humanitarian Crisis in the Lake 

Chad Basin; A Turning Point?” which took place on 

23rd September. The event was hosted by OCHA, 

EU, AU and the Organisation for Islamic Cooperation 

(OIC). The goal was to reinforce attention to this 

neglected humanitarian crisis. The joint paper was 

delivered to the European Union Commissioner for 

Humanitarian Aid and Crisis Management, Christos 

Stylianedes, UN Deputy  Secretary General and 

leaders from Cameroon, Chad, Nigeria, Niger, US, 

Italy, Norway, France and other key member states. 

Read Joint Voices paper here.

JOINT AGENCY PRESS RELEASE –  
Facilitated by Christina Corbett, Oxfam’s, 

Regional Media Lead on Lake Chad Basin Crisis

Our joint press release was covered by over 22 media 
houses across the globe including in Australia, 
Germany, Nigeria, Norway, Spain, and Sweden.  

The outcome of this event was that the governments 
in the region highlighted the dire humanitarian 
situation and called on the international community 
for support, recognised the need to protect civilians 
in their fight against Boko Haram, recognised the 
need to address the root causes of conflict, engage 
in longer-term development and to coordinate with 
the international community. 

An additional US$163 million in humanitarian support 
for the region was pledged by donors, i.e. the United 
States ($41 million), Italy ($6 million), the United 
Kingdom ($80 million), Belgium ($36 million). Read 
press release here.

During  September 2016, the INGO Forum held a series of events aimed at raising the 
profile and reinforcing the robustness of the response in North East (NE) Nigeria. These 
events included a joint INGO advocacy paper and press release during the UN General 
Assembly, a scenario-planning event facilitated by Assessment Capacities Project (ACAPS), 
and a humanitarian access training for key government and military authorities facilitated 
by Conflict Dynamics International. The INGO Forum members also welcomed the new 
Deputy Humanitarian Coordinator and acting Humanitarian Coordinator (DHC/HC a.i.), 
Peter Lundberg, who was briefed about INGO operations in NE Nigeria.
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 INGO Forum members meet DHC/HC a.i.,  highlight key issues to the response in NE that need urgent attention 
(Drake Ssenyange,  INGO Forum Oct,2016)

INGO Forum reinforces advocacy 
and response analysis  for a  
robust response

https://drive.google.com/open?id=0B3Y0KQMSh4DDeVZpMWhiRVF5NFU
http://www.actionagainsthunger.org/blog/hunger-stalks-ne-nigeria-governments-and-donors-lake-chad-basin-crisis-meet


SCENARIO-BUILDING EXERCISE (SBE) –  
Facilitated by  Nic Parham, Assessment  

and Analysis Expert,  ACAPS

Scenario building, an analysis of how situations 
might evolve, is an essential part of humanitarian 
operations, as it informs contingency planning and 
preparedness ahead of possible developments. It 
helps to ensure that programming is sufficiently 
robust to withstand changes in the operational 
environment. The exercise is intended to support 
planning by anticipating needs and related 
interventions, provide a framework for improved 
monitoring, promote preparedness activities among 
stakeholders, and provide early warning. The 
scenarios will also help inform Nigeria’s Humanitarian 
Response Plan (HRP) and INGO interventions and 
contingency planning.

The resulting scenarios are a description of situations 
that could occur in the coming nine months, and 
are designed to highlight the possible impacts, 
and resulting humanitarian consequences, of the 
insurgency in NE Nigeria. The SBE was organized 
at the request of the INGO Forum and UNOCHA 
and facilitated by ACAPS, a Geneva-based project 
whose mission is to enable crisis responders to 
better understand and address the world’s disasters. 
Participants included the Office of the Vice President, 
NEMA and SEMA, as well as UN and INGO agencies. 
Participants discussed the different combinations of  
factors and developed them into four plausible future 
scenarios. A scenario document has been published 
here.

HUMANITARIAN ACCESS WORKSHOP 
–  Facilitated by Joe Belliveau, Conflict 

Dynamics International

In collaboration with Conflict Dynamics, the INGO 
Forum facilitated a two-day workshop with senior 
representatives from the Borno State Government 
and the Nigerian Armed Forces. The workshop 
was part of Conflict Dynamics ‘Engaging Access 
Influencers’ initiative. The purpose of this event 
was to convene key actors who have significant 
influence on humanitarian access (by those in need 
or by organizations trying to reach them). This was 

the second such workshop in Borno State – the 

first was in May 2016 – and was well attended 

by high level representatives of NEMA and SEMA, 

Office of the Governor, and the Nigerian and British 

Armed Forces. The workshop explored the role that 

participants play vis-a-vis humanitarian access, in 

Borno State, with a view to exploring the possibilities 

of participants, and the institutions they represent, 

increasing their facilitation of humanitarian access. 

Workshop content was based on a methodology 

and resources  developed in recent years by Conflict 

Dynamics in collaboration with the Swiss Federal 

Government, UNOCHA, and the ICRC. 

Engaging with ALL parties to the conflict: Several 

participants indicated a reluctance to agree with 

or allow humanitarians to engage with ALL parties 

to the current conflict in Nigeria. According to 

international humanitarian law, the conflict in 

NE Nigeria is categorized as a Non-International 

Armed Conflict. This means that there are at least 

two recognized parties to the conflict. In order to 

gain access, humanitarians must, where possible, 

engage ALL parties to the conflict for the purposes 

of negotiating access to areas where people require 

assistance. This notion is supported by international 

law and by the UN Security Council, and the 

character or designation of the party to a conflict 

does not diminish support for humanitarians to 

engage. While it currently remains very difficult 

to engage with all the parties in NE Nigeria, this 

nonetheless remains of fundamental importance 

in efforts to improve humanitarian access in this 

area.   The INGO Forum does not hold a position on 

whether organizations should engage all parties to 

the conflict as this is a decision each organization 

must make individually.  

Overall, the workshop was highly constructive and 

participants indicated a strong positive desire to 

continue working with the humanitarian community 

to improve humanitarian access.  See links to these 

resources here and here 
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https://www.acaps.org/country/nigeria/special-reports#container-788
http://cdint.org/documents/CDI_Access_Manual_Web_Dec5.pdf
http://cdint.org/documents/CDI_Access_Handbook_Web_Dec5.pdf


Frequently referred to as a “Protection Crisis”, the 
current North East Nigeria humanitarian response 
requires massive support to address the pervasive 
protection needs.  Over two million people are 
displaced, seven million urgently need humanitarian 
assistance, and assessments indicate that at minimum 
25% of women and girls face different forms of 
gender-based violence (GBV), including sexual 
violence, early/forced marriages, and survival sex. 

Protection concerns are prevalent in not only the 
inaccessible areas. The “newly accessible areas too 
are far from safe. In early 2016, Mercy Corps used 
the Cohort Livelihoods and Risk Analysis (CLARA) to 
understand the gender, protection and livelihoods 
needs of adolescent girls.  Focus group discussions 
with young women and their families in South Borno 
documented the use of high-risk coping strategies, 
most notably transactional sex. 

As part of Mercy Corps’ response in South Borno, the 
agency conducted a risk and referral mapping in Biu, 
Kwaya Kusar,  and Hawul Local Government Areas.  
Completed in August 2016, the exercise indicated 
insufficient protection mechanisms, including a lack 
of psychosocial support, GBV-related health care, etc.  
For instance, the police, the Security and Civil Defence 
Corps, and the Civilian Joint Task Force were some 
of the primary response mechanisms, although the 
community has little trust in security sector actors to 
respond in a sensitive manner.  

Consequently, building on two years of working 
with displaced populations in 37 communities within 
Gombe State and 8 communities in Adamawa 
State, Mercy Corps launched its community-based 
approach to support GBV survivors’ immediate needs 
in Borno State on September 2016.  Initially focused 
in 13 communities in Borno that receive food security 
assistance, Mercy Corps established Community Relief 
Committees comprised of women and men, including 
religious leaders, internally displaced persons, and 

youth, to support identification of women within 
the community for the purpose of establishing 20 
women’s support groups.  Within each of the women’s 
groups, one woman was selected to participate in a 
four-day Mercy Corps-led GBV training.  

“From our perspective on the ground, there is a critical 
need to integrate protection into our response in South 
Borno.  This starts with basic principles of community 
mobilization and engagement and awareness-raising 
so community members can help their neighbours find 
support as quickly as possible and with dignity.” Ghilda 
Chrabieh, Director of Humanitarian Programs, Mercy 
Corps Nigeria. 

At the training, the women collectively analyse core 
concepts like gender, power and protection.  They 
openly discuss how these dynamics affect their 
community, in light of the current instability and 
violence.  They then learn about psychological first aid 
and best practices, including confidentiality and safety 
measures to apply to themselves and others.  They 
also discuss GBV concept and dynamics, and review 
locally available services. They graduate as “master 
trainers” and return to their communities to conduct 
similar trainings at which they engage other women 
and adolescents.  

To date, Mercy Corps continues to work with the 20 
initial master trainers, providing them coaching and 
monitoring their work. They apply their learning to 
address protection issues identified in the community, 
and when needed, request support from Mercy Corps 
to refer cases. Over 2500 people have been reached 
via master trainers, of whom 70% were women. Since 
community members are likely the first contact for 
GBV survivors seeking assistance, they can garner trust 
and help the survivor into the referral system as fast 
and compassionately as possible.  Building this kind of 
self-sufficiency is central to Mercy Corps’ approach and 
enabling safer, more dignified, and inclusive services.  

 A food cash voucher distribution in Biu, entry point to build community trust for protection,  (Mercy Corps/Tom Saater.; September 2016)

With limited protection services available,  
building community-level self-sufficiency is one way forward 

Mercy Corps’ Approach to Promoting 
Community-level Protection
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IN-FOCUS  
Protection scale up



UPCOMING 
EVENTS IN  
OCTOBER
INTER-MINISTERIAL TASK 
FORCE MEETING 
13 October

LOGISTICSWORKING GROUP
13 October

ADVOCACYWORKING GROUP
14 October

NIF PLENARY ASSEMBLY
18 October

HUMANITARIAN 
MANAGERS WORKING GROUP 
20 October

SENATE ROUND TABLE DIS-
CUSSIONS ON THE NE NIGERIA 
20 October

HUMANITARIAN PROJECT 
MANAGEMENT TRAINING FOR 
NNGOS/CSOS 
 25-27  October

HUMAN RESOURCE  
WORKING GROUP 
24 November

LOGISTICS WORKING GROUP 
30 November

Did You Know?

CONTACT US: Drake Ssenyange, INGO Forum Coordinator, ingoco.ng@acf-intgernational.org, Tel. +234 7011552232 
Jubril Shittu Agbolade, INGO Forum Support Manager, ingoforum.ng@acf-international.org, Tel. +234 7011034231

FORUM MEMBERS’ PRODUCTS

IMPACT OF INSURGENCY IN  NORTH EAST NIGERIA: SCENARIOS; POSSIBLE 
DEVELOPMENTS, ACAPS/NIGERIA INGO FORUM – OCT 2016
https://www.acaps.org/country/nigeria/special-reports#container-788

BRIEFING NOTE: HUMANITARIAN SITUATION IN  NORTH EAST NIGERIA, 
ACAPS - SEPTEMBER 2016
https://www.acaps.org/country/nigeria/special-reports

KONDUGA WOMEN’S PROTECTION AND EMPOWERMENT RAPID 
ASSESSMENT REPORT, IRC – SEPTEMBER 2016
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeria-
konduga-irc-womens-protection-and-empowerment-rapid-assessment

MONGUNO WOMEN’S PROTECTION AND EMPOWERMENT AND 
REPRODUCTIVE HEALTH RAPID ASSESSMENT REPORT, IRC  – SEPTEMBER 2016
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/
nigeriamonguno-irc-womens-protection-and-empowerment-and-reproductive

KONDUGA FOOD SECURITY/MARKET AND IYCF RAPID ASSESSMENT, IRC – 
AUGUST 2016
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeria-
irc-konduga-food-securitymarket-and-iycf-rapid-assessment

ALIMA ACTIVITY REPORT (JULY-AUGUST 2016)
https://www.humanitarianresponse.info/en/system/files/documents/files/nga_alima_
borno_activity_report_july_august_2016.pdf

‘BAD BLOOD’ - PERCEPTIONS OF CHILDREN BORN OF CONFLICT-RELATED 
SEXUAL VIOLENCE AND WOMEN AND GIRLS ASSOCIATED WITH BOKO HARAM 
IN NORTHEAST NIGERIA, INTERNATIONAL ALERT/UNICEF NIGERIA  – FEB 2016
http://www.international-alert.org/publications/bad-blood

377,000 PEOPLE are being served with food assistance by the 
FIVE INGO partners of USAID/ FFP in NE Nigeria in 14 LOCAL 
GOVERNMENT AREAS  since the beginning of 2016.
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Supported by:

255,304 CHILDREN whose protection needs are being 
addressed by INGOs since January 2016.

US$484 MILLION – revised funding requirements for 
Nigeria  Humanitarian Response Plan as of 30th September 

INTER-MINISTERIAL LEVEL TASK FORCE (IMTF) set 
up by Presidential Executive Order to coordinate Federal GoN’s 
humanitarian response in NE under the leadership of the Ministry 
of Budget and National Planning 

25%  – Nigeria’s Humanitarian Response Plan funded  
to date 

One place for INGO Representation on the IMTF; INGOs  
to be represented by the INGO Forum Chair, IRC’S 
COUNTRY DIRECTOR, SARAH NDIKUMANA 

(USAID/FFP partners Nigeria: ACF, CRS, IRC, Mercy Corps and Save the Children; Sept,2016)

(5W Matrix, Child Protection Sub-Sector Working Group; Nigeria, Sept, 2016)

(UNOCHA,  2016)

(UNOCHA, Sept, 2016)

(1st Update on GoN Coordination of Humanitarian Response in NE, October 2016)

(3rd Update on GoN Coordination of Humanitarian Response in NE, October 2016)

https://www.acaps.org/country/nigeria/special-reports#container-788
https://www.acaps.org/country/nigeria/special-reports
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeria-konduga-irc-womens-protection-and-empowerment-rapid-assessment
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeria-konduga-irc-womens-protection-and-empowerment-rapid-assessment
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeriamonguno-irc-womens-protection-and-empowerment-and-reproductive
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeriamonguno-irc-womens-protection-and-empowerment-and-reproductive
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeria-irc-konduga-food-securitymarket-and-iycf-rapid-assessment
https://www.humanitarianresponse.info/en/operations/nigeria/assessment/nigeria-irc-konduga-food-securitymarket-and-iycf-rapid-assessment
https://www.humanitarianresponse.info/en/system/files/documents/files/nga_alima_borno_activity_report_july_august_2016.pdf
https://www.humanitarianresponse.info/en/system/files/documents/files/nga_alima_borno_activity_report_july_august_2016.pdf
http://www.international-alert.org/publications/bad-blood

