
Context Overview

4.2 million
people in need

1.6 million
internally displaced people

 

Boko Haram-related violence has 
displaced more than 2.2 million 
people inside Nigeria, of whom 
1.6 million are in Borno State 
alone. In Maiduguri, communities 
host 90 percent of internally 
displaced people (IDPs), placing 
a heavy strain on already poor 
resources and weakening the 
communities’ ability to meet their 
basic needs.The other 10 per 
cent of the IDPs in Maiduguri live 
in camps. Many families have 
been displaced several times 
while others have sought refuge 
in neighboring countries. Women 
and girls comprise more than 50 
percent of the IDP population in 
Borno State, while girls and boys 

550,000
people in urgent 

need of food assistance
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five and under, and women and 
men over 60 years comprise 70 
per cent of the total IDP popula-
tion in the state.
The Boko Haram-related violence 
has affected the lives of an 
estimated 14.8 million people 
across the north-east. Women 
and girls kidnapped by Boko 
Haram are subjected to physical 
and psychological abuse, forced 
marriage, sexual slavery and 
forced labour. Boys are forcibly 
enrolled as combatants and 
young girls used as suicide 
bombers. Boko Haram has 
targeted health facilities and 
schools, forcing health care work-
ers and teachers to flee. 

In 2016, the Nigerian Armed 
Forces recaptured the main 
towns and many of the villages in 
the 27 Local Government Areas 
(LGAs) of Borno State. This has 
helped to improve humanitarian 
access, in addition to revealing 
the vast extent of humanitarian 
needs amongst civilians in areas 
previously under the control of 
Boko Haram. As access contin-
ues to improve, new dimensions 
of suffering and, accordingly, 
needs are expected to come to 
light. Without a timely scale-up of 
life-saving humanitarian assis-
tance in Borno, the humanitarian 
crisis will deteriorate further.



State Administration
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Borno State was created on 3 Feb-
ruary, 1976. It is located in the 
north-east geopolitical region of 
Nigeria, and its capital, Maiduguri, 
is centrally located. The state has a 
total population of 5.6 million; occu-
pies 71,000 square kilometres; 
which is the greater part of the Lake 
Chad Basin. It shares borders with 
the Republics of Niger to the north, 
Chad to the north-east and Camer-
oon to the east. Within Nigeria, 
Borno State shares boundaries 
with Adamawa State to the south, 
Gombe State to the south-west and 
Yobe State to the north-west. 

Borno State is divided into 27 
LGAs: Abadam, Askira/Uba, Bama, 
Bayo, Biu, Chibok, Damboa, 
Dikwa, Gubio, Guzamala, Gwoza, 
Hawul, Jere, Kaga, Kala/Balge, 
Konduga, Kukawa, Kwaya Kusar, 
Mafa, Magumeri, Maiduguri, Marte, 
Mobbar, Monguno, Ngala, Nganzai 
and Shani. 

The Executive Governor of Borno 
State, Kashim Shettima, is support-
ed by his deputy, Usman Mamman 
Durkwa, and appointed commis-
sioners responsible for the 
day-to-day running of Health, Edu-
cation, Water Resources, Agricul-
ture, Rehabilitation, Resettlement 
and Reconstruction (RRR) State 
Ministries.
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Humanitarian Priority Needs
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The affected population is in dire need of assistance across the board. Over 550,000 people in the areas 
assessed in the UN Multi-Sector Assessment (April 2016) are severely food insecure and require immediate food 
assistance. This includes 250,000 people in IDP camps in the main towns of the newly-opened LGAs, 180,000 
in Maiduguri’s outer rim and 120,000 in Maiduguri IDP camps .

Access to water and basic sanitation is limited across Borno State where 75 per cent of the water and sanitation 
infrastructure requires rehabilitation. 

Health services are stretched in Maiduguri due to 
the overwhelming number of IDPs in the city and 
surrounds. The health facilities in LGAs are very 
poorly staffed, and usually have minimal stock of 
basic medicines.  

The shelter available in the LGAs is often limited to 
dilapidated former schools or other government 
buildings, all of which are overcrowded and many 
IDPs sleep outside. This is also the case in the 
outskirts of Maiduguri where newly-arriving people 
seek shelter as a result of the chronic overcrowding 
in most IDP camps inside the city. This situation 
impacts IDPs’ health, safety and dignity.

IDPs continue to be exposed to protection risks. The 
most vulnerable people are those with specific 
needs, such as the elderly, female-headed house-
holds, pregnant and lactating women, unaccompa-
nied and separated children and people with disabili-
ties. Women and girls are reporting sexual violence 
and sexual exploitation and abuse when fleeing 
armed conflict and also in the camps.

The humanitarian needs are expected to increase in 
both scale and severity, particularly as the rainy 
season will lead to flooding between June and Octo-
ber.

Military operations continue to open up new areas 
and displacement is expected to increase, as people 
escape the fighting or seek access to basic services. 

Information Gaps
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244,000
children suffer 

Severe Acute Malnutrition

242,000
children suffer 

Moderate Acute Malnutrition

Information is available for Maiduguri, but a common overview of the full scale and severity of needs overlaid with 
available information on ‘who is doing what, where’ is not currently available. Significant gaps still exist, especial-
ly in areas where access is limited. The situation is becoming clearer as more assessment missions reach these 
areas. However, humanitarian analysis at the ward and village level is still missing. The southern axis of Borno 
is more accessible and generally more stable, which presents an opportunity to initiate a ward-by-ward under-
standing of the humanitarian needs that will inform likely trends in other parts of the state. 

It is important to note that while access to LGAs in northern and eastern Borno is limited, there is complete 
access to Maiduguri and surrounds where the majority of IDPs are located.

children could die from SAM in 2016 
without intervention: 127 per day 

46,500



Population Displacement
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82,524
Nigerian refugees in Niger

as 12th of May 2016

Nigerian  refugees in 
Chad as 30th of June

2016

7,337

15,628
Registered Nigerian returnees from

Cameroon located in Gamboru 
Ngala as of June 2016
*Note: Possible double counting of 

returnees and IDPs  in Gamboru Ngala

189,022
Estimated number of

displaced from Borno in
 other states (DTM X)

Nigerian refugees in Cameroon
as 17th of June 2016

65,103



Humanitarian Access & Security
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The National and State Emergency Management Agencies (NEMA and SEMA) provide overall coordination 
support for the response in Borno State. NEMA and SEMA chair the Borno State coordination meeting which 
serves as an overall platform for decision making, information sharing and coordination of humanitarian activities 
in Borno State. OCHA chairs the humanitarian coordination forum comprising of UN and INGOs. Six sectors  
were established: WASH, Health and Nutrition, Food Security and Agriculture, Protection (GVB and Child 
Protection sub sectors) and Shelter, NFIs and CCCM. Each sector is led by relevant state ministries with UN 
agencies co-leading and providing technical support.  

The security situation in Nige-
ria’s north-east has improved, 
but continues to be volatile 
because of the ongoing armed 
conflict between National Securi-
ty Forces and Boko Haram. 
Threats are posed by armed 
conflict, terrorism, crime, civil 
unrest and hazards, with most 
security incidents caused by 
armed conflict and terrorism.
The most volatile LGAs are 
located in the north, northeast,    

east, and south of Borno State. 
Landmines, remnants of war and 
improvised explosive devices 
(IEDs) continue to pose a major 
threat to civilians.  
Humanitarian organizations can 
move freely in Maiduguri Metro-
politan Area. Unrestricted travel is 
also possible by road from Maidu-
guri to Damaturu, the state capital 
of Yobe State, and from Gombe 
State to Biu LGA in Borno State.  
Road access to Konduga, Bama,

Damboa, Mafa, Dikwa and 
Monguno was re-established in 
April but requires use of an armed 
escort.  
The arrival of a WFP/UNHAS 
helicopter in July 2016 has also 
ensured air access to IDP loca-
tions at Monguno, Bama, Pulka, 
Gwoza and Banki. Road and air 
outreach to additional IDP sites is 
planned.

ISWG



Key Actors
The humanitarian partners contin-
ue to respond and scale up their 
presence and activities in Borno 
State despite the widespread inse-
curity and limited resources.  As of 
28 of July 2016, 30  organisations 
are implementing programmes in 
Borno. Overall, international and 
local organizations need to further 
strengthen their capacity in terms 
of both material resources and 
skilled personnel in order to 
increase the response, improve 
access into hard-to-reach areas 
and expand humanitarian networks 
including collecting reliable infor-
mation. 

Sources:
HRP/HNO 2016, UN Joint Assessment, IOM, NEMA, UNICEF, RPBA

Victor Lahai
United Nations O�ce for the Coordination of Humanitarian A�airs (OCHA)
Head of Sub-O�ce (Maiduguri - Borno State)
Email Address: lahaiv@un.org
Phone Number: +234 (0) 9037810141
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In an attempt to improve coordination and information sharing between humanitarian partners and the state 
government, the Governor of Borno state appointed the Secretary for the State Government (SSG) as the State 
Humanitarian Coordination (SHC). The SHC is responsible for the overall coordination of humanitarian response 
and is supported by OCHA and the relevant state ministries acting as sector leads. The HC and OCHA are 
currently working with the SHC to establish a strategic coordination structure to which all existing coordination 
mechanisms can contribute. 

OCHA is advocating strongly for strengthening engagement with affected communities based on the principle 
that communities’ meaningful participation in humanitarian processes is essential and that information is a critical 
form of assistance. Consequently, in collaboration with the Ministry of Information and Culture and humanitarian 
partners, a community engagement working group was formed. In addition, as part of the on-going process to 
improve accountability, partners with the State Emergency and Management Authority (SEMA), the Network of 
Civil Society Organization Borno State (NECSOB) and the Youth Federation for World Peace conceptualized the 
establishment of the ‘Common Services’ desk in each IDP camp. This initiative will enable affected populations 
to provide feedback on their needs and seek immediate responses from relevant organizations/agencies.

 30
Organizations Implementing

Humanitarian Activities in Borno State
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