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Muna Garage El Badawe Temporary Formally-Managed 

Settlement, Jere LGA 

Action Points, Shelter Site Plan and Decongestion Standard Operating 

Procedures I December 2016 

 

 

Image 1 Children playing in a pond while others queue to collect water inside the temporary settlement 

I. Summary 
The present document spells out the action plan for the re-organisation of the temporary self-settled settlement 

of Muna Garage El Badawe (DTM SSID BO_S047, coordinates 11.87271, 13.25129) located in the outskirts of the 

metropolitan area of the city of Maiduguri, Borno State, Nigeria. 

With a current population of over 17,000 individuals1 and settled area of 397,000 m2, the Muna Garage El Badawe 

settlement is very congested and exposed to risks of fire outbreaks and present sanitation issues, low delivery of 

services, floods and insecurity. Given the limited space available to re-organise the spontaneous settlement, the 

present configuration of shelters focuses on mitigating measures rather than overall solutions for the resident 

population, in view of lack of land available to relocate the camp residents in a more suitable place. 

As the year 2016 ends and 2017 begins, the dry season in the North East of Nigeria is now fast approaching, the 

limited space between shelters and the highly flammable materials used by the displaced population to build their 

                                                           
1 IOM-NEMA Displacement Tracking Matrix round XII, October 2016. 
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shelters, make fire outbreak the most probable and important risk that needs to be addressed. This document 

summarises the site plan to be used in re-organising the shelters, the actions points to be implemented and the 

Standard Operating Procedures to achieve it. 

Acronyms and Abbreviations 

DMS  Displacement Management Systems 

CCCM   Camp Coordination and Camp Management 

DRC  Danish Refugee Council 

DTM  IOM-NEMA Displacement Tracking Matrix 

FGD  Focus Group Discussion 

GoN  Government of Federal Republic of Nigeria 

GoB  Government of the Nigerian State of Borno 

IASC  Inter-agency Standing Committee 

IDP  Internally Displaced Person 

INGO  International Non-Governmental Organization  

IOM  International Organization for Migration 

NRC  Norwegian Refugee Council 

NCRS  Nigerian Red Cross Society 

NDMA  National Disaster Management Agencies 

NEMA  Nigerian National Emergency Management Agency 

NGO  Non-Governmental Organization 

OCHA  United Nations Office for the Coordination of Humanitarian Affairs 

PwD  Person with Disability 

BoSEMA Borno State Emergency Management Agency 

UNHCR  United Nations High Commissioner for Refugees  

UNICEF  United Nations Children’s Fund  
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II. Background  
a. 2015 - 2016 

• Muna Garage El Badawe started as a small temporary and spontaneous settlement in the last quarter of 2015 

with 250 families and was captured by the DTM in its round X of June 2016. Its population grew rapidly from 

around 250 individuals in March 2016 to over 5,000 in May 2016. In June 2016, it was estimated to hold a 

population of 8,698 individuals and 1,078 households and biometric registration of camp residents took place 

in June and July 2016.  

• The settlement is located on private land where IDPs arriving to Maiduguri were allocate places to stay here 

after screening by the military. By the second half of 2016, ICRC provided a rapid response, along with the 

NRCS, given that the landlord was not allowing more robust infrastructure to be put in place. In May 2016, 

several inter-agencies/UN-INGOs assessments led by OCHA2 concluded that the priority needs were being 

addressed at that moment after scaling up key services. The most important concern at the time was security 

and free movement of IDPs. 

• During a sector working group meeting in June 2016, NEMA announced that the landlord had agreed to allow 

more robust response on his land at the condition that all structures be later removed and the settlement 

would bear his name (El Badawe). 

• The DTM round XI (August 2016) estimated the population at 15,913 individuals and in round XII (October 

2016), it estimated it at 17,413 individuals living in Muna Garage El Badawe settlement. Finally, the 

population was fixed through biometric registration at 17,538 individuals and 4,267 households in November 

2016. 

 

 

  

 

 

 

 

 

 

 

Image 2 Flooded areas around shelters during the rainy season 

                                                           
2 See Annex 1 - Muna Garage Situation Update, OCHA May 2016. 
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• During the 2016 rainy season, the settlement faced great challenges of poor drainage. Several ponds with 

stagnated water increased the risk of sanitation issues and disease outbreaks. At the same time, NEMA 

started to supervise the settlement remotely with roving staff based in the nearby Farm Centre Camp which 

was a formally managed settlement. Finally, BOSEMA deployed permanent staff for camp management. 

• A second joint multi-sectoral OCHA & CCCM led assessment took place in October 2016 to capture the needs 

and situation of the resident population of the settlement and concluded that the needs and unmet gaps had 

dramatically changed and more specialised interventions were needed. The Shelter & DMS/CCCM sector was 

tasked by the Deputy Humanitarian Coordinator to propose a pathway to address many of the issues 

identified and initiating a multisectorial response, among them the congested layout of the shelters in the 

settlement. The sector provided support to the other sectors in defining the gap analysis and setting the 

structures through site planning. Accountability and performance however remained with the relevant 

sectors.  

See annex 3, Muna Garage Settlement Operational Plan. 

b. Humanitarian response – last quarter 2016 

• A non-HRP partner has intervened in the settlement since early 2016 with the erection of emergency shelters, 

distribution of meals for new arrivals and nutrition supplements for under-five year old children and pregnant 

and lactating women, as well as protection and health activities. 

• The Presidential Initiative for the North East (PINE) started building 100 Reinforced Emergency Shelters for 

200 households in October 2016.  

• Site profile and biometric registration has been done through the IOM DTM in November 2016 to provide an 

overall overview of the needs of the displaced population, which informs other sectors about the gaps and 

needs of the IDPs to better tailor the response along present needs and priorities.  

• Direct Assistance through NFI kits delivered to all households in the camp has been done but more new 

arrivals are yet to be assisted. 

• Two clinics and one mobile clinic cover the settlement primary health-care needs but don’t provide 24 hours 

service due to security concerns. Nutrition screening, referral and treatment is ongoing, targeting under-five 

years old on priority. 

• Distribution of food (including Corn Soya Blend and Blanket Supplementary Food Programme) and 

implementation of Cash-Based transfers to residents of Muna Garage El Badawe and surrounding 

settlements has been done. 

• Construction of “bakasi” shelters at the back of the settlement to target the most vulnerable families in 

coordination with a Non-HRP partner. 

• Drilling and rehabilitation of (4) boreholes and reticulation of water points, construction of 320 latrines and 

distribution of hygiene kits. 

• Construction of learning and safe spaces for children and adults plus provision of psychosocial support for the 

residents. 

• Formalisation of the camp management with deployment of permanent BOSEMA staff which improved the 

remote supervision by NEMA from Farm Centre Camp. 
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c. Shelter & DMS/CCCM Sector Gaps 

• The settlement is highly congested with no sufficient space to intervene with the construction of new shelters 

to comply with the Sphere minimum standards per person. 

• The most adequate type of shelter for the population residing in the settlement would the Bakasi model 

shelter, given the unlikeliness of the return in 2017 due to ongoing conflict in the places of origins for the 

majority of the IDPs (Marte, Mafa and Bama, among others). However, the limited space available constraints 

the use of this type of shelter. 

• Camp Management structure at settlement level needs improvement due to the limited time on site and 

inexperience of the BOSEMA staff deployed. 

• There is a high risk of fire outbreak during the dry season for shelters built too close to each other and due 

to the highly flammable materials used. 

• Current type of makeshift shelters is good to mitigate the heat during the hot season but it does not follow 

a standard size nor standard for covered space per person.  

 

III. Action Points 
a. Sector action points 

In order to address the immediate risk of fire outbreak and to enhance the quality of life of the residents in 

Muna Garage El Badawe temporary settlement, the following action points were discussed, agreed and taken 

within the Shelter & DMS/CCCM Sector working group in October 2016: 

 

• Identify the perimeter of land belonging to the landlord in which humanitarian intervention has been allowed 

and undertake potential land negotiations for an extension.  

• Community mapping (13 communities were mapped as a result). 

• Drainage assessment. 

• Undertake a shelter assessment to define the most appropriate type of shelter. Identification of families 

living in poor makeshift shelter conditions needing to be upgraded (519 families identified). 

• Involve in the planning the relevant sectors like WASH, Protection and Health among others, for the provision 

of additional services once the settlement is re-arranged and that new facilities are captured in the final site 

plan. 

• Develop a Site Plan3 for the settlement to establish which type of shelter could be used within the space 

limitations while respecting some minimum standard of distance between them in order to mitigate the risk 

of fire outbreak and at the same time able to accommodate the current population. 

• Consult with the population through Focus Group Discussions involving group leaders, minority groups 

including vulnerable groups. The points of discussion would include the risk of fire outbreak, replacement of 

the shelters with sector standard models, average size of shelters, relocation of shelters to comply with the 

site plan among other topics. 

• Update the re-arrangement plans following the result of discussions among the sector and the community 

residing in the settlement. 

                                                           
3 See Annex III – Muna Garage El Badawe Site Plan for Decongestion, Shelter & DMS/CCCM Sector,  December 2016 
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• Establish modalities for cash-for-work or in-kind support scheme to engage the population in the re-

organisation of the settlement. 

• Build capacity of BOSEMA’s newly deployed staff and of the community leaders on camp management, 

establish a camp management structure following the sectoral approach and ensure community participation 

and establish feedback and information management mechanism. 

• Address the arrival of new displaced persons working with the government to re-settle them in an alternative 

suitable locations. 

 

b. Reorganisation scenarios: Scenario 1 & 2 

The first scenario discussed by the sector in November 2016 involved implementing the replacement of all the 

makeshift shelters by Sector-Standard Reinforced Emergency Shelters (Bakasi model) and removing all the existing 

structures. As a result, 10,000 IDPs would have been left without shelter and in need of relocation to an unknown 

location. This option was initially discarded by the sector on the 11 November 2016.  

The second scenario agreed with sector members was to work within the perimeter of the space and upgrade 

the existing services and makeshift shelter in poor conditions, through the provision of emergency shelter items. 

Confirmation regarding a small plot of land was received at the end of November 2016 and allowed to review 

the organisation of the site by rearranging the makeshift shelter. The team revised the options and opted for the 

option of rearranging the makeshift shelters by small clusters of approximatively 26 units, separated by 5 meters 

fire break and with a 10 m fire break between a group of clusters. The rearrangement of the makeshift is based 

on the construction of additional shelter units at the back of the camp, to relocate the families identified living in 

poor makeshift shelter conditions. In order to define the feasibility of this approach, a pilot decongestion project 

took place at the back of the camp – cf. SOP below – and proved to be successful as linked to strong community 

mobilisation.  

Three considerations for the constructions of the shelters were then developed: 

1. Where additional Sector-Standard Reinforced Emergency Shelters are constructed in the extension of the 

perimeter within the land allocated for the settlement (see image 3) was found not suitable for decongesting the 

site. The type of shelters, known as Bakasi model, provide around 14.4 m2 of covered space for each household 

(2 HH per shelter), but the height of this shelter demands a minimum of 5m of distance in-between to mitigate 

the risk of shelters. This scenario provides solutions for only 340 HH in the new land available. This exercise 

provided little room for improvement for the congested clusters and has been discarded. 

2. Where Sector-Standard Emergency Shelter (Bama model) are constructed in the extension of the perimeter within 

the land allocated for the settlement, allow relocation of over 500 HH to this new area. The plan arranges the 

makeshift and the Bama shelters in small clusters of 16, each providing around 16.2 m2 per HH and only needs 2.5 

m in between to mitigate the risk of fire outbreak. This allows the relocation of over 700 makeshift shelters located 

within the areas already occupied and frees space for the re-arrangement of the remaining makeshift shelters 

(see Image 4) and allows a 30m long firebreak. This scenario was the first adopted by the Sector Working Group 

as the most feasible. 
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3. Finally, in an extraordinary meeting held in December 2016, NEMA informed the WG about additional land 

available in the former transit centre located at the old Custom House (DTM SSID BO_S151) of Maiduguri. This 

land provided enough space to build additional shelters that could absorb the households that would not be 

provided with shelters if the bakasi-type of shelter was used in Muna Garage El Badawe, while ensuring a higher 

quality type of shelter for a semi-urban settlement. Hence, the 3rd scenario has been adopted using Reinforced 

Emergency Shelters (bakasi-type) to be built by UNHCR, and the same type of shelters will be built in old Custom 

House by IOM. 

 

c. Site Planning 

Image 3_ Infrastructure plan capturing current shelter clusters and 

projected construction of Shelters at the back 

Image 4_ Site planning Muna Garage El Badawe re-organised site plan and decongestion strategy with road networks and cluster 

structures for makeshift shelters 
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Standard Operating Procedures to Implement Scenario 2 – Muna Garage El Badawe 

Reorganisation of the space within the site perimeter 

 

Identification of owner’s land perimeter 

• The land perimeter was been identified through NEMA and SEMA. The new information was used for the 

development of the Site Plan. 

o Responsible: Shelter & DMS/CCCM Sector working group coordinator. 

Development of Site plan 

• The Site Plan developed shows re-arrangement and construction of 100+ bakasi-type shelters which can 

accommodate up to 3,800+ households (bakasi and makeshift shelters). 

o Responsible: IOM Site Planner. 

Focus Group Discussion with population for re-organisation of the settlement and raise awareness about fire 

outbreak 

• The results of the Focus Group Discussion can be found in Annex 4. In summary, the population favours the re-

arrangement of the settlement and are highly aware of the risk of fire outbreak. 

• Suggestions from the population include special provision for polygamist households, for minority groups’ the 

preference of living close to each other and the proper registration of households which will be relocated to avoid 

squatters coming from the host communities. 

o Responsible: NEMA/SEMA camp managers & IOM CCCM Unit. 

Engagement with WASH and Protection sectors to support the process of decongestion and provision of 

services 

• Discussions with the WASH sector and Protection sector took place to ensure the provision of services, application 

of the humanitarian principles, ensuring participation, etc. 

o Responsible: Shelter & DMS/CCCM working group coordinator. 

Identification and demarcation of common space for animals 

• In coordination with the population, a space should be allocated to be used to accommodate the livestock 

belonging to the IDPs. 

• Demarcation, fencing and provision of space for the use of individual households should be ensured. 

o Responsible: Community leaders, NEMA/SEMA camp managers & IOM CCCM unit (site facilitator) 
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Re-organization and Decongestion Operation 

• Re-arrangement of new makeshift shelters built on the side of IOM’s Bakasi shelters. 

o All new makeshift shelters in process of construction by the side of IOM’s Bakasi shelters on the north side of the 

camp will be re-arranged following the site plan and as a demonstration for the rest of the settlement. 

o Site Planner will provide demarcation of cluster assigned to the area for reference. 

o Emergency Shelter Kits will be provided to support the re/construction of the makeshift shelters following the 

cluster demarcation and respecting, whenever possible, the minimum distance of 2.5 m between the shelters. 

o Responsible: IOM Site Planner, IOM and UNHCR. 

• Identification and registration of the households to be relocated. 

o In coordination with the population leaders and with the Non-HRP partner, identify the households to be 

relocated into the new Bakasi shelters in the northern part of the settlement. 

o Prioritisation will be given to households with vulnerable members, makeshift shelters in bad condition, shelters 

found in at risk locations and households willing to be relocated. 

o Registration of heads of households and number of members. 

o Registration of extended households that may require more than 1 shelter to ensure proximity in the final 

allocation. 

o Responsible: NEMA/SEMA camp managers, IOM CCCM unit. 

• Construction of Bakasi shelters in the new available land in order to decongest the crowded spaces 

o IOM Planner demarcated the perimeters of the clusters of shelters respecting the 2.5 m of distance among them. 

o UNHCR in charge of construction of Bakasi shelters in Muna Garage. 

o IOM in charge of construction of Bakasi shelters in Old Custom House. 

o Responsible: UNHCR and IOM shelter units. 

• Relocation of identified households and demolition of makeshift shelters 

o Identified and registered households to relocate to their new Bakasi shelters. Allocation should respect family 

relations and place of origin. 

o Decommissioning of the makeshift shelters of the relocated households. 

o Responsible: IDP households, community leaders, NEMA/SEMA camp managers, IOM CCCM unit, UNHCR 

Protection, DRC. 

• Demarcation of clusters on land to serve as reference for re-arrangement of makeshift shelters. 
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o Perimeters of shelter clusters are demarcated on the land to be used by the IDPs to place their makeshift shelters. 

o Responsible: IOM Site Planner. 

• Identification of the communities and allocation of clusters. 

o Allocation of clusters of shelters according to family relation and common place of origin. 

o Responsible: IDP community leaders, NEMA/SEMA, IOM CCCM Unit, DRC protection. 

• Distribution of Emergency Shelter kits to support dismantling and re-construction of makeshift shelters. 

o Incentive and support is provided to the households for the re-construction of shelter following the re-

arrangement plan. 

o Responsible: IOM and UNHCR shelter units. 

• Reconstruction of makeshift shelters following the demarcation of clusters. 

o Households set up the new makeshift shelters and respect a minimum distance between them. The Emergency 

Shelter kits provided serve as support to improve the quality and protect against the elements. 

o Responsible: IDP households, community leaders, NEMA/SEMA, IOM and UNHCR shelter units.  

• Advocacy for provision of services and allocation of settlement for new arrivals. 

o Advocacy for the provision of water and sanitation services following the new arrangement of Muna Garage. 

o Advocacy to NEMA/SEMA and Government of Borno to make land available to settle new arrivals. 

• Setting Up of Camp Management Structures 

o Camp Management structures: camp committees, participation and feedback mechanisms, on the job training, 

Terms of Reference, SOP, etc. to be put in place to ensure access to services, community engagement and 

accountability by Humanitarian actors in both Muna Garage El Badawe and in old Custom House temporary 

settlements. 

o Responsible: Shelter & DMS/CCCM Sector Working Group, community leaders and humanitarian actors. 

 



Muna Garage & CCCM SOP
Shelter & DMS/CCCM sector 



* Updated information from the DTM-CCCM site tracker, 2016: Weekly monitoring assessments by 
CCCM/DTM/IOM site facilitators   

SITE BASIC INFO
Site ID (SSID) BO_S047

Site name MUNA GARAGE EL BADAWE

Latitude 11.2516
Longitude 13.2516
Site Type Formalized 
Classification Spontaneous
State BORNO
Local Government Area (LGA) JERE
Ward DUSUMAN

TREND OF # OF IDPS (DURING THE PAST 6 WEEKS)
14-Oct-16 28-Oct-16 03-Nov-16 11-Nov-16 18-Nov-16 25-Nov-16

17.725 15.084 15.199 16.077 17.959 17.940

1794017959

16077
1519915084

17725

14-Oct-16 28-Oct-16 03-Nov-16 11-Nov-16 18-Nov-16 25-Nov-16

Female, 

54.20%

Male, 

45.80%

Focus: Muna Garage, multisectorial response

• 250 persons in March 2016 to more than 5000 in May 2016

• Continuous arrivals => 17,940 IDPs as of November 2016, 18,220 as of January 

2017



Multisectorial gap analysis – November 2016

Sector Partners 
WASH UNICEF/ICRC/IRC/OXFAM

Health WHO/UNICEF/UNFPA/MSF/ALIMA 

Food WFP/ICRC/FAO + ACF for the fuel stoves

Nutrition UNICEF/WFP/WHO/ALIMA/MSF

Protection/ SGBV / PSS / CP UNFPA/UNICEF/IOM/ DRC

CCCM/Shelter/NFI DRC/NRC/UNHCR/IOM/PINE/ NEMA / SEMA

Education UNICEF 

Focus: Muna Garage, multisectorial response

Part of a broader exercise : Gap identification and support for the multisectorial
response, in particular in informal settlements.  

Intersector coordination – actors involved 



Risks / limitations 
• Private land. No land available for relocation and flood prone area 
• Extreme congestion and high risks of fire
• Spontaneous site with porous borders, fluid movements of population, continuous 

arrivals of population and only recent camp management structure 
• Insecurity
• Community level: 13 LGAs of origin on site, with Mafa, Mafa, Konduga and Dikwa

representing the majority of IDPs
• SPHERE standards ?
Process
• Multi sector analysis / gap analysis based on the CCCM site tracker.
• Site visit – Nov.16: Site planning assessment, CM structure, Health. 
• Community mapping & Mapping WASH & facilities 
• Risk factor analysis (Land / space, DRR/Flood risks, Comm. Stabilisation, security) paired 

with analysis of existing resources / humanitarian needs, costs.
• Site plan – option A/B – CCCM/Shelter/NFI meetings – mid-nov.16
• Development implementation plan and roll out – Started end of November
• Land negotiation /land extension – 29/11. Development of the decongestion strategy 

(within the border of the site). Pilot decongestion / lessons learned: December 2016.
• Camp management establishment / support – SEMA CM and CM support.
• Finalisation shelters / Road decongestion: January – Feb. 2017



Option 2 – Keeping the structure / decongestion 
within the limit of the land
Factors:
• Relative stabilisation of the population
• Limited land security & lack of space 
• Flood prone area (topography)
• Community setting 

Action plan: 
• Registration
• Pathways secured 
• Advocating for drainage options & solar lamps
• Ante-natal / SGBV clinic
• PSS / CM infrastructures
• Reinforcement school support 
• Nutrition support
• Additional WASH facilities  (latrines, HP)
• NFI (mosquito nets, hygiene)
• Camp management structure 
• Safe cooking solutions
• Shelter upgrade / limited rearrangement 

possible

Option 1 - site and services 
Assumptions:
• Stabilisation population
• Long-term installation / site & service 

approach
• Secured land / extension
• Mitigation risks

Approach
• Site and service, SPHERE standards

Limitations:
Lack of space available – need to relocate 
more than 11,000 IDP and remove all 
structures on site. Situation of the site 
(flood / lack of land) does not allow it. 

The plan A was not assessed feasible by the 
CCCM/Shelter/NFI sector WG, during the 
sector meeting in November 2016.

Several options analysed in term of shelter/CCCM





Confirmation of additional land - strategy:
• Mapping of structural space / 

community mapping
• New land allocated for 500 emergency 

shelters or 137 reinforced shelters
• Shelters in poor condition registered 

(500) and in need to be relocated to 
new shelters / upgraded.

• Sensitization (focus groups with IDPs, 
and community engagement)

• Pilot decongestion – dismantlement/ 
rearranging the space in ‘clusters’ with 
fire breaks. Makeshift upgrade. Lessons 
learned.

• Construction reinforced shelter 
• Advocacy for more land & revision of 

the decongestion strategy
• Limited land space =Construction of 

additional structures + road 
decongestion approach for firebreaks



Action plan: Commitments and timeframe – as of January 2017 (subject to change)
Priorities - action plan to cover critical gaps 

PP: Planning phase O: Ongoing CA: Cancelled Dec Jan Feb

IP: Implementation C: Completed w2 w3 w4 w5 w1 w2 w3 w4 w1 w2 w3 w4 w1 w2

Registration – completed IOM
Biometric registration of 4,300 households / 17,558 
individuals

C C C

Shelter
NEMASEMA/NRC/DCR/IOM/
UNHCR/ICRC/WASH sector

Task force: NRC/DRC/IOM/UNHCR/ICRC/WASH. 

PP PP PP PP O IP IP O O

C C C

Site planning / feasibility assessment / mapping / 
community engagement, / land negociation IOM. Pilot 
decongestion: IOM. Shelter kits: Commitment IOM/UNHCR. 
Shelter construction on additional land 130 UNHCR. 
Community sensitization & mobilisation IOM/DRC. Road 
decongestion / shelter kits for identified HH & shelter 
upgrade (road): IOM.

C C C

WASH:latrines UNICEF/RUWASSA/ ICRC 
Planned construction 200 latrines UNICEF. ICRC construction 
HH latrines

PP PP O O O O O O O O O O O

WASH borehole ICRC Construction 2 boreholes PP PP PP PP O O O O O O

WASH hygiene kits OXFAM Distribution for 4,300 households PP PP C C C

WASH: Community centers OXFAM Planned construction 2 centers for hygiene activities - tbc PP PP PP PP PP PP PP IP IP IP IP IP

Drainage canal assessment NRC

Assessment to define the possibility of building 500 m 
drainage canal - option not feasible according to NRC. PP PP C

Other partners to look at drainage assessment ?

Health: SGBV / Sexual & reproductive / ante natal 
center 

UNFPA 
Construction ante-natal - maternity center, trainings, 
staffing, prepositioning kits, SGBV services 

PP PP PP PP IP O O O C C C C C

Camp management building / CwC / Site 
facilitation

IOM/SEMA/NEMA
CM support + CwC pilot. SEMA 3 CM deployed. On the job 

training / camp committees after arrangement. Toolkit CM-
IOM

PP PP PP O O O O O O O O

PSS infrastructure IOM Construction and PSS services + livelihood PP PP O O C C

School scale up UNICEF Upgrading services PP PP PP C C

NFI - mosquito nets / blankets (NEMA) NEMA For relocalised families to the PINE shelter PP PP PP PP PP PP PP PP PP PP

NFI for additional items once the rearrangements 
are made

NEMA/UNHCR/SEMA Distribution NFI kits - TBC PP PP PP PP

Allocation PINE new shelter NEMA / PINE Pending PINE construction PP PP PP PP O O O IP IP IP IP IP IP

Nutrition WFP BSFP / UNICEF
Additional feeding + Screening. WFP / UNICEF confirmation 
implementation

O O O O O O O O O O O O O

Food security - safe cooking solutions ACF/FAO
Food security sector to confirm final plan - one partner 
committed to build safe cooking spaces 

PP PP PP PP PP PP PP PP PP PP PP PP

Protection Protection / DRC Assessment solar lamp. DRC protection desk in the HC PP PP PP O O O



CCCM Multi-sectorial assistance Framework for camp improvement 
SOP - Steps:

 Site profile

 Gap analysis – DTM CCCM site tracker / intersectorial assessment

 In-depth assessments: land perimeter, registration, Community

mapping, site planning.

 Action point / response capacities

 Site planning (development)

 Implementation

 Monitoring – sector accountability / site facilitator & Camp manager

check-list mechanism

Lessons learned?
- Accountability mechanisms and vetting committee to ensure commitments follow the 

guidance provided.
- Performance indicators and monitoring tools



Questions? 

Contacts: 
cccm.shelter.nigeria@gmail.org
Tel: 09075111558
www.humanitarianresponse.org

mailto:cccm.shelter.Nigeria@gmail.org
http://www.humanitarianresponse.org/

	2016.12_SOP reorganisation plan _Muna Garage Settlement
	2018.01_Muna Garage SOP improvement 

