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Joint mission to Gogjali and Zaharaa 
 

Date of the assessment: 18th January 2017 

Objective: to better understand the overall condition of the schools    

NA team: Alfred Mutiti (CP), Bayiha Ruben (WASH), Maria Paradies  

(EDU), Atheer Al Yaseen (Emergency), Jack Parnell (Security), Drew  

Prater (UNMAS) 

NA tool used: KOBO collect was piloted; customized education NA 

tool in line with the Education cluster and INEE MS. 

Constraints: departure delayed from 7a.m. until 11 a.m. The team  

arrived to the first school location in Gogjali just after 1pm and left to 

go back to Erbil at around 3.20 pm.  

The team could visit only 2 schools (Samah neighborhood was excluded from the assessment). 
Furthermore, a clinic and a water pump station were also assessed by the team. 

Location Gogjali 

Date and time  2017-01-18 T 13:22:00 

GPS coordinates 36.36352199   43.2485043 309.0 5.0 

School name and 
Picture 

 
Figure 1: Gogjali al ula (first) Primary school for boys 

School information School is not Functioning – Not in DOE list 

18 classrooms  

Major findings  Access 
and learning 

environment  
Teaching and learning 

 Teachers and other 

education personnel  
Education policy and 

coordination  
Community 

participation  Cross-

cutting issues  Inter-
sectoral issues 

Key informant: Principal 
School area quickly checked by UNMAS staff – no explosive contamination.  
According to the school principal the school was not used by ISIS; ISIS 
members misplaced desks. During ISIS, families stopped sending children to 
school.  
500 children registered so far by the principal. 
The teachers are not on board yet. The majority of the teachers are living in the 
neighborhood; but some of them are living where fighting is currently ongoing. 
The principal plans to work with the same teachers as much as possible. 
Textbooks and school supplies/material: not available  
Minor School Rehabilitation needed (doors, cleaning, walls whitewashing) 
including WASH facilities (more details in the section with WASH findings) 
Principal not in touch or coordination with DOE; the school is not in the list 
provided by DOE.   

Snapshots 
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Location Zaharaa 

Date and time  2017-01-18 T 14:31:00 

GPS coordinates 36.38429273 43.2081099 290.0 5.0 

School name and 
Picture  

 
Figure 2 Al Kofa Primary school for boys 

School information School is not Functioning – currently used as storage for UNICEF supplies 
until distribution is finalized 

12 classrooms 

Major findings  Access 
and learning 

environment  
Teaching and learning 

 Teachers and other 

education personnel  
Education policy and 

coordination  
Community 

participation  Cross-

cutting issues  Inter-
sectoral issues 

Key informant: Principal 
School area quickly checked by UNMAS staff – no explosive contamination 
The building is in quite good conditions. The school was not used by ISIS; 
ISIS members stained one of the school murals (see Figure 3). 
Coordination with UNICEF Dohuk and DOE. Principal and Supervisor both 
focal points for distribution of UNICEF supplies to schools (See Figure 4). Our 
key informant said 9 schools received supplies so far and requested support to 
cover security costs for keeping the supplies safe. 
Textbooks: not available. Teachers: not onboard yet. The priority for the 
principal is to empty the school to be able to reactivate. 
Minor School Rehabilitation needed (walls whitewashing including “stains” 
by ISIS); minor rehabilitation of WASH facilities is needed (more details in the 
section with WASH findings).  

Snapshots 

                   
Figure 3 ISIS members stained school murals                                              Figure 4 UNICEF education supplies 

Observations during 
drive 

School building used by armed forces/damaged/close. Tanks were parked in 
the yard of a youth center adjacent to one school. (see pictures below) 
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Recommendations 
 

- Prioritize safety of children and teachers (in school and on the way to and 
back to school) and follow-up with UNMAS on their plan to assess schools 
in the retaken areas; 

- Advocate for risk education on explosive hazards in communities and 
in schools;  

- Continued synergy amongst sectors to ensure schools become a safe and 
conducive place again which promote positive values and attitudes. 
Convergence with other sectors is key: 1) with WASH to ensure proper 
and functional facilities as per standards; 2) with CP to continue assessing 
the needs; to follow up with DOLSA to ensure social workers support 
schools (students and teachers); to share information with MRM for follow-
up and more documentation; advocacy to vacate schools used for other 
purposes;  

- Prioritize the socio-emotional wellbeing of both teachers and students to 
tailor education and CP response, including type of teacher training, based 
on specific needs; 

- Advocate for “transitional” education activities to prepare children to go 
back to learning including ALP, remedial education, re-schooling (after 
long disruption and stressful events; i.e. children have missed out 3 school 
years and might be experiencing nightmares at night, lack of sleep, 
difficulty in concentrating); 

- Minor rehabilitations based on needs assessment and BOQs – need to 
coordinate with UNDP and other agencies (walls whitewashing is a priority 
where ISIS left a “sign”); 

- Ad hoc back to learning Campaign which can broader and include risk 
education messages and other positive messages  

- Ensure coordination and school reactivation in Gogjali al ula (first) Primary 
school for boys  

 

WASH key findings (by Ruben Bayiha): 

 Piped water supply has been discontinued in both locations since November 2016 

 Prior to November 2016, both locations were provided with piped water through boosting stations 
connected to Rachidia water treatment plant, located in an area in eastern Mosul still under ISIS control 

 Households and institutions in both locations, including schools and PHCs, depend exclusively on 
shallow wells and water trucking 

 There is a need of minor rehabilitations of WASH facilities in both schools, but the main issue 
remains the provision of water. Because of the lack of water since November, WASH facilities in the 
schools are not working.  

 The short term solution would be to intensify water trucking operations in the area, especially at school.  

 The water supply solution for both locations is very much linked to the liberation of the area of Rachidia 
water treatment plant.  

 

CP key findings (by Alfred Mutiti): 
a) Gogjialy: From the discussion with the one of the community leaders it was noted; 80% of the families 

had been displaced out of this community to camps like Hassan Sham. The few children who were 
there, were very eager to learn, he observed that the children go the school most of the morning just to 
be there and write their names. The old man said the children walk and sit outside the school. Due to 
ISIS, children were gripped with fear from atrocities they witnessed. Now the heavy presence of security 
in the community after the liberation has increased the fear. There was almost no recruitment of 
children by ISIS reported from this community leader. 

b) Zahraa: From the focus group discussion with approximately 5 boys (13-18 years old);  
Life is normalizing in this place, most of the families here did not leave Mosul. Children interviewed 
indicated some of their friends had joined ISIS. Some of those who joined, are reported to have died 
but others had gone with ISIS.  

 The children reported witnessing a lot of atrocities by ISSIS, some of the children were of very young 
age. You could sense the fear on mentioning the atrocities.  
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Programmatic response 

 The presence of IMC in Gogjialy was reassuring that services were starting to normalize. The In-charge 
of this Unit indicated that IMC was to operate 5 health centres in Mosul. Child protection section will 
explore collaboration with IMC on psychosocial support in the areas where they are operating.   

 It is important for the teachers to be trained in psychosocial support to be able to identify and support 
distressed children due to situation they (children) have gone through.  

 Incorporating reintegration programs for children formerly associated with fighting forces in the 
child protection programs, in location like Zahraa, will enhance integration of children that return to the 
community.  

 On the way to Mosul, I talked to some parents who had been separated by the war, the wives were in the 
camps in Hassan Sham, the husbands are not be allowed cross over from Mosul side. There is need to 
advocate for the reunion of such families, as a drive to enhance a protective environment for the 
children 

UNMAS key findings:  

 Clearance at either school: not recommended, since there was no evidence of any explosive hazard 
contamination in the 2 schools; 

 Explosive hazard awareness/avoidance training for the school staff and all children: recommended. 
 
 

 
 
 


