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This report is produced jointly by the Department of Disaster Management Affairs (DoDMA) of Malawi and the United Nations Office of the Resident 
Coordinator in Malawi, in collaboration with humanitarian partners. It covers the period from July to Sept 2015. The next report will be issued on or around 
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Highlights 

 The Malawi Vulnerability Assessment 
Report of June 2015 projects the food 
insecure population to be 2,833,212, 
almost countrywide in 25 out of 28 districts. 
These people are reported to be missing 
food entitlements for a range of 3 to 6 
months from October onwards.  
 

 The development of a consolidated 
humanitarian response plan with Food 
Security, Agriculture, Nutrition, Education 
Protection and Coordination is finalized. 
The total cost of the response is $146 
million. 

 

 The country has registered a 30 percent 
reduction in production of the maize staple 
as compared to the previous season and a 
24 percent production reduction as 
compared to the five-year average.  
 

 Recovery efforts to the floods that affected 
over 1 million people are still under way 
with about 10 displacement sites still 
hosting displaced people still in camps 
waiting to be relocated. 
 
 

25 
Affected districts 

2,833,212 
Food Insecure  people 

3 – 6  
Recommended period of 

assistance 

$146 million 

 required for the response: based 
on scenario 1 for Agriculture 

Situation Overview 
The 2014/15 rainfall season experienced delays onset and widespread dry spells, as well as floods. The combined effects of 
these factors negatively impacted crop production. The Ministry of Agriculture, Irrigation and Water Development’s third and 
final round crop production report shows that the country produced a total of 2.78 million MT of maize against the national 
requirement of 3 million MT which leaves the country with a deficit of about 233,000 MT.  The reduced crop production and 
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other underlying vulnerabilities have left a section of the population at risk of food insecurity. The Malawi Vulnerability 
Assessment Committee Report of June 2015 projects that a total of 2,833,212 people will be at risk of food insecurity across 
25 of the country’s 28 districts.  This represents 17% of the total population. Based on the severity of the needs, the report 
recommends that the food insecure population will need emergency food assistance for a period ranging from three to six 
months. It should be also be noted that the country is still recovering from the effects of the floods that affected 1 million 
people , displacing 230,000 and killing 106  . The floods further destroyed 64,000 ha of crops. 
 
Unfavourable macroeconomic conditions threaten to further limit the rural poor’s ability to access food. Rapid currency 
depreciation since 2012 has caused a spike in the cost of living, with headline inflation rates currently at 21.3 percent and 
food inflation at 24.2 percent.  While maize prices typically decrease during the harvest period (post-May), this year maize 
prices have continued to go up through the harvest and post-harvest periods. According to FEWSNET, national average maize 
prices have already reached 61 percent above the three-year average. Based on month-to-month price trends, these prices 
are likely to remain about 50 percent above the three-year average between July and September and potentially 55 percent 
above the average between October and December. 
 
 

Funding 
Regarding the contributions against the Food Insecurity Response Plan, out of US$ 146 million required, only US$ 10.37 
million has been contributed so far. It is important to note however that $146 million is based on a minimum requirement for 
the Agriculture cluster which requires: $15.65 million under scenario 1, $30.9 million under scenario 2 and $44.6 million 
under scenario 3. The Department of Disaster Management Affairs (DoDMA) will be keeping an updated tracking of in-kind 
and cash donations. The information will be shared regularly with partners in country. 

The United Nations is in the process of developing proposals for funding under the Central Emergency Response Fund (CERF) 
to kick start the implementation of the humanitarian response to the food insecurity. The UNCT prioritized three sectors for 
funding under the CERF namely Agriculture, Food Security and Nutrition.  

Partners will continue mobilizing resources for meeting the needs of the food insecure populations identified by the MVAC. 
Meanwhile, discussions of linking affected populations to ongoing resilience-building and social protection interventions are 
continuing as well as using market-based interventions in areas where maize is available and affordable on local markets.   

Humanitarian Response 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP 

Needs: 

2,833,212,people are in need of life-saving food assistance to be delivered in the form 
of in-kind food assistance  and cash-based assistance, where market conditions allow. 
Requires US$ 86.06 million for in-kind food assistance and US$ 32.8 million to provide 
cash-based assistance. The food security response will complement the Nutrition Cluster response by supporting the 
prevention of micronutrient deficiencies among pregnant and lactating mothers and children aged 6-23 months.  

Response: 

To date on US$ 9.6 million has been mobilized by the cluster, resource mobilization is however continuing for the cluster to 
meet the needs of the affected population.  
Gaps & Constraints: 

 Confirmed contributions are urgently needed to enable a timely response. Funding is needed now to pre-position food 
ahead of the rains (November), especially in areas where infrastructure was extensively damaged by the floods, and 
before food prices increase further. 

 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

US$ 118.86 million  
 

Scenarios 
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Needs: 

 According to the MVAC, 886,204 of the 2.8 million people are food insecure due to the 
effects of floods and storms which means they were unable to harvest anything from the 
affected 63, 936 hectares. 

 The cluster intends to reach 450,000 households (approx. 2.25 million people) to restore their productive capacity. 

 The response to focus more on drought tolerant crops like root crops and other cereals like sorghum and millet. 

 The agriculture response has been broken into 3 scenarios with scenario 1 focusing on rain fed support, scenario two 
rain fed and irrigated support, scenario 3 includes provision of small livestock.    

Response: 

 The cluster is still mobilizing resources to respond to the needs of the 450,000 households in 15 most affected districts. 

Gaps & Constraints: 

 The current reforms in the Farm Input Subsidy Program are likely to lead to fewer vulnerable households accessing 
inputs hence likelihood of higher numbers of households requiring support in restoring productive capacity. 

 The weather forecast predicting El Nino likely to negatively impact the agriculture response under the rain fed 
component. Hence the need to continue advocating for mobilization of resources for the irrigated component. 

 Requires $15.65 million for scenario 1, $30.96 million for scenario 2 and $44.66 million for scenario 3. 

 Education   Cluster Lead: Ministry of Education, Science and Technology        Co-Lead: UNICEF 

Needs: 

 There is a need for sustaining access to learning through provision of school meals in 200 
schools in the 15 most affected districts. 

 Psycho-social support is needed, including play and recreation facilities. 

Response:  

 Maintain school feeding in 200 primary schools through the provision of Super Cereal, which is made into a nutritious 
porridge and served daily, to encourage continued and regular school attendance and to mitigate drop-outs which 
usually increase during times of food shortage. 

Gaps & Constraints: 

 . The cluster is still mobilizing resources to cover for the needs during the response period.  
 

 
 

 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

Needs: 

 The cluster plans to reach all beneficiaries participating in the entire response intervention 
with protection interventions. 

 Focus will be on strengthening capacities to mainstream, monitor, report and management 
of protection cases. 
 

Response: 

 The Cluster is yet to mobilize resources for the response 
 

Gaps & Constraints: 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

Needs: 

 The cluster though not activated will be complementing response efforts to minimize risk of disease among the affected 
populations. The cluster will make use of existing programs to meet the needs of affected population. . 

US$15.65million 

for 450,000 households 

US$1.6 million to 

reach 110,800 learners   

US$297,294 
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Gaps & Constraints: 

 The cluster will be using resources from its development programs 

 

 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs: 

 Continued identification, treatment and management of malnutrition among high 
risk groups (infants, children, pregnant and lactating, PLWHIV, etc.) 

 Vitamin A supplementation, home fortification, deworming and general food 
distribution for high risk groups (infants, pregnant, lactating, HIV, etc.) to ensure 
prevention and protection, against the deterioration of nutrition situation  

 Strengthening and reinforcement of nutrition surveillance systems to monitor the 
nutrition situation of affected communities 

Response: 

 Provide fortified blend food to treat moderate acute malnutrition and prevent the 
deterioration into severe acute malnutrition which can lead to death. 

  Gaps & Constraints: 

 The cluster still mobilizing resources for resources for the response  

 

General Coordination 
The Government of Malawi is leading the response, through the Department of Disaster Management Affairs (DoDMA), with 
support from humanitarian partners, including NGOs, the UN System and donors. The cluster system has been activated, and 
inter-cluster meetings have been taking place to ensure proper cross-sector coordination. Clusters / sectors are yet to start 
having meetings in the most affected districts. The Office of the Vice President, through DoDMA, convened a meeting of the 
Humanitarian Response Meeting to present the Response plan. The UN has been supporting the prioritization process for the 
response plan to ensure that life-saving interventions are prioritized for funding.   

In addition, the UN is supporting the Government in terms of coordination of the response.  

 

$9.6 million for  36,605 

children with Severe Acute 
Malnutrition & 50,000 children 

with Moderate Acute 
Malnutrition & pregnant and 

lactating mothers  

 
 

For further information, please contact:  

Ms. S. Chidyaonga Director of Disaster Response & Recovery   st.chidyaonga@gmail.com  
Ms. Mia Seppo UN Resident Coordinator in Malawi   mia.seppo@one.un.org  

More information on:  http://www.humanitarianresponse.info/operations/malawi 
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