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T he Logistics Cluster enables global, regional 
and local actors to meet humanitarian needs. 
Before crises, we work with stakeholders in high 

risk countries and regions to strengthen local logistics 
capacities. In crises, where these capacities are exceeded, 
we provide leadership, coordination, information and 
operational services.

Globally, the Logistics Cluster is a community of partners 
actively working together to develop and share best 
practices and solutions, and to effectively and efficiently 
fill critical logistics gaps in emergencies.

The Logistics Cluster is led by the UN World Food 
Programme, appointed by the IASC due to its expertise 
in the field of humanitarian logistics and its operational 
reach. As part of its mandate as lead agency, WFP acts 
as provider of last resort when necessary, ensuring 
humanitarian actors have access to the common logistics 
services they need to complete their important work.

During 2018, the Logistics Cluster supported 606 
organisations, including national and international NGOs, 
UN agencies, foundations, civil society organisations 
and government agencies across 13 operations in 
Bangladesh, Cameroon, Central African Republic, the 
Democratic Republic of Congo, Indonesia, Iraq, Libya, 
Nigeria, Somalia, South Sudan, Syria, Ukraine and Yemen.

While responding to new emergencies and renewing our 
efforts in protracted crises, we kept investing in trainings 
to strengthen local capacities and create active networks 
of practitioners. We also ensured that training was 
integral when designing responsible exit strategies as 
part of cluster deactivations. 

In 2018, a total of 1,943 people from 343 organisations 
were trained across 101 trainings, 13 of which were held 
at global level and 88 at field level. In addition, through 
the Logistics Cluster preparedness project, a total of 21 
logistics preparedness-focused workshops and trainings 
were held, reaching an additional 589 people from 223 
organisations.

The Logistics Cluster is governed by its partners who 
gather twice a year at Global Logistics Meetings to 
share best practices, tackle sector-wide issues affecting 
the humanitarian logistics community, and strengthen 
relationships. In 2018, a total of 112 people from 79 
organisations participated in the two meetings held in 
Washington DC and Rome.  

Finally, to continually improve Logistics Cluster 
operations and to ensure accountability to stakeholders 
a new Lessons Learned exercise was published in 2018 
tackling the response to Hurricane Matthew in Haiti.

EXECUTIVE SUMMARY

We produced and shared 1,411 
information management 
products, led a total of 355 
coordination meetings, 
coordinated 69 inter-agency 
humanitarian convoys, 
facilitated the delivery of 43,134 
mt of relief supplies, 
supported the distribution of 1.5 
million litres of fuel, and 
provided common storage for 
353,108 m3 of humanitarian 
cargo.
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STRATEGY

I n 2016, the Logistics Cluster launched the current strategy. The strategy builds on the 2013-2015 strategy of 
strengthening and professionalising the work of the Logistics Cluster to ensure that the humanitarian community 
has the ability to save lives through timely and reliable logistical service support and information. 

This strategy puts partnership and collaboration at its core, along with a special focus on preparedness and on 
strengthening the response capacity of national actors. It was designed through a participatory process led by a 
working group comprised of thirteen organisations, including those that have participated in Logistics Cluster Global 
Meetings.

The Logistics Cluster committed to continue providing coordination, information management and ensuring access 
to common logistics services where appropriate, while strengthening knowledge sharing among stakeholders and 
leveraging the capacities of the Logistics Cluster partners to optimise the response. 

The current strategy has been extended for two years through to 2020 and work is underway to complete a Strategy 
Implementation Plan following a decision made at the Global Meeting held in Washington DC. 

The Four Goals of the 2016-2020 Logistics Cluster Strategy are: 

01
STRENGTHEN LOGISTICS 
PREPAREDNESS OF NATIONAL 
ACTORS 

02
NETWORK AND ENGAGE WITH 
DIVERSE STAKEHOLDERS 

03
ENHANCE THE LOGISTICS 
CLUSTER'S OPERATIONAL 
CAPACITY 

04
LEARN AND DRIVE BEST 
PRACTICES
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01
Strengthen Logistics Preparedness of 

National Actors 

The core idea of supply chain preparedness efforts is to support local 
and international actors before an emergency by working together to 
identify and address systemic challenges in local supply chain systems 
in a sustainable way, led by national governments and actors. 

GOAL

Activities are filtered through two key streams: targeted, in-country, 
national capacity strengthening initiatives with the support of dedicated 
Logistics Cluster Preparedness officers, linked to global level support 
activities; and, the development of innovative digital information 
management tools made available to the humanitarian community 
both at national and international levels.  

The main information management tool being developed is the 
Preparedness and Response Platform. This dynamic, innovative digital 
tool is designed to combine information on logistics infrastructure, 
imagery, mapping, early warning figures, and even crowd-sourced 
updates from the affected area. The platform aims to overcome a key 
constraint in humanitarian logistics, filling the information gap as a 
common gateway for rapid, validated, real-time data.

During 2018, the Preparedness and Response Platform was endorsed 
as a WFP corporate tool. A joint action plan was developed and 
agreed upon for the platform’s Minimum Viable Product (MVP). Full 
development of the MVP is expected to be complete by the end of 
2019.

Globally, the preparedness project engages a diverse range of 
stakeholders through the Preparedness Working Group. The group 
comprises 17 partners from 14 organisations working together to 
promote a common approach to logistics preparedness. The group met 
six times over the course of 2018.

ONGOING ACTIVITIES 
AND RESULTS

Logistics Cluster preparedness seeks to 

enhance the humanitarian community’s 

capacity to prepare for and respond 

to disasters through reinforcing 

and strengthening national logistics 

coordination and information sharing 

mechanisms.
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The first Global Logistics Cluster Preparedness Workshop was held 
in Cairo in December. The event sought to ensure the alignment of 
preparedness initiatives at country, regional and global level, promote 
collaboration between projects, and enhance coordination among 
actors as well as to identify key research and information needs. A key 
outcome was the update of the Preparedness Framework, which aligns 
project planning across preparedness countries.

In 2018, Logistics Cluster preparedness initiatives at the national level 
were rolled out across three of the six priority countries - Bangladesh, 
Indonesia, Madagascar - and initiated in South Sudan, Nigeria and Haiti. 
Logistics preparedness activities were also undertaken across 12 Pacific 
Island countries through the Pacific Humanitarian Team and cluster 
system, under the lead of WFP.

In Madagascar, a dedicated International Preparedness Officer 
worked together with the Bureau National de Gestion des Risques et 
Catastrophe (BNGRC), the country’s National Disaster Management 
Agency in the first half of 2018. Their work led to a National Logistics 
Preparedness Workshop, which brought together 58 responders, 
representing both national and regional humanitarian organisations 
and the definition of a national government-led action plan, addressing 
gaps, bottlenecks and potential solutions – from points of entry to 
distribution points – which will be utilised to guide 2019 activities and 
priorities. The addition of a National Preparedness Officer to the team 
was made to ensure the continued implementation of these important 
preparedness activities. 

In Bangladesh, significant progress was made in relation to mapping 
and coordination in-country. The deployed Preparedness Officer 
played an active role within the government-led Bangladesh National 
Logistics Cluster, supporting a three-day joint simulation exercise with 
the Bangladesh Ministry for Disaster Management and Relief and the 
Bangladesh WFP Country Office. 

In Indonesia the team supported the Government of Indonesia on 
logistics coordination in close liaison with the National Disaster 
Management Organisation (BNPB), the Ministry of Social Affairs and 
the ASEAN Coordinating Centre for Humanitarian Assistance. The 
Preparedness Officer also made detailed contributions towards the 
development of a Humanitarian Logistics Master Plan which seeks to 
strengthen national logistics coordination mechanisms. Groundwork 
also began on the second phase of Indonesia logistics preparedness 
initiatives, centred on localisation and focusing on a provincial level 
roll-down. When the Sulawesi earthquake and tsunami hit the country 
in September 2018, the benefit of having national and local partners 
engaged on emergency preparedness was tested and proven (see page 
32 for further details on the response). 

ONGOING ACTIVITIES 
AND RESULTS

MADAGASCAR

BANGLADESH

INDONESIA
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In South Sudan, an initial scoping mission was undertaken in 
November, laying the foundation for the development of preparedness 
activities integrated into an operational context. 
Across all activities, preparedness initiatives supported 270 
stakeholders in 2018. 

In the Pacific, activities took place across 12 countries, spanning 
four key project areas: coordination, prepositioning, training and 
simulation, and information management. Recognising the varied 
profiles, operational capacities, and unique challenges faced by each 
Pacific Island country, 2018 also saw the Pacific project attune its 
support through a sub-regional approach. Two sub-regional workshops 
were delivered in the Republic of the Marshall Islands (Micronesia 
region) and the Kingdom of Tonga (Polynesia region), leading to the 
development of nine national workplans. The online Pacific Logistics 
Mapping platform (PALM) was also launched in 2018, engaging 73 
partners from 14 countries.

Logistics Preparedness Workshop, Manakara, October 2018
Photo: Logistics Cluster

SOUTH SUDAN

PACIFIC
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Along with ongoing efforts to strengthen local networks in 
preparedness project countries, the Logistics Cluster has also been 
working to strengthen networks at a global level, attending several 
high-level initiatives such as the Humanitarian Networks & Partnership 
Week. At the 2018 event, the Logistics Cluster delegation met with 
several organisations including ECHO and European Union Civil 
Protection teams, and representatives of other UN agencies, NGOs and 
the private sector. It was at this meeting the Logistics Cluster delegation 
forged a relationship with the National Disaster Management 
Office of Madagascar (BNGRC), allowing for the successful rollout of 
preparedness activities in-country. The meeting also offered the chance 
for the Logistics Cluster to showcase its public-private partnerships 
initiative, the LET.

The Logistics Cluster also continues to grow its engagement with 
the academia and the private sector to foster discussions on 
innovative themes, such as the adoption of a sustainable approach 
to humanitarian logistics operations. For example, “Reverse Logistics” 
was tackled during the Global Logistics Meeting in November by 
environmental and supply chain experts from the Hanken Institute of 
Economics, the World Food Programme, IFRC and the United Nations 
Environment Programme. 

The Logistics Cluster works to engage diverse stakeholders, 
working with regional and national actors along with the traditional 
humanitarian actors such as UN agencies and international NGOs. The 
cluster also works with governments not just at a central level, but also 
with relevant authorities at different administrative levels to create 
more resilient communities and increase local capacity to prepare for, 
respond to and recover from crises.

02
Network and Engage with Diverse 

Stakeholders 

GOAL

ONGOING ACTIVITIES 
AND RESULTS

The Logistics Cluster continues to expand 

and diversify its partner network at 

the global and regional level, to create 

awareness on the importance of logistics 

preparedness and on the role of the cluster 

in emergencies, and to address and advocate 

for the resolution of issues that impact the 

global humanitarian supply chain.
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The Logistics Cluster has forged a strong partnership with four of the 
largest global logistics and transportation companies - Agility, A.P. 
Moeller Maersk, UPS and DP World - through the Logistics Emergency 
Team (LET) partnership, facilitated by the World Economic Forum 
in 2005. This partnership is designed to leverage the expertise and 
capacity of the companies in support of humanitarian responses. 
In ongoing or new emergencies, the companies support with key 
information, logistics services and assets, expertise, and local contacts.

At the World Economic Forum Meeting in Davos in January 2018, the 
LET companies announced an expansion of the partnership, pledging 
their assistance in protracted and complex emergencies. This extension 
of the original terms of agreement, which covered assistance in natural 
hazard responses, reflects the changing environment in which the 
Logistics Cluster now operates. 

In 2018, the LET supported the Rohingya response in Cox’s Bazar. 
Thanks to regular updates provided by UPS on the status of the key 
entry port for humanitarian cargo, humanitarian responders had more 
information to support supply decisions. 

In Iraq, Agility supported the Logistics Cluster by making a senior staff 
member in Iraq available to support with expertise related to the new 
customs clearance procedures, reducing average clearance processing 
time from 68 to 6 days. 

In Yemen, Maersk, DP World and UPS provided five refrigerated 
containers for the transport and storage of temperature-sensitive relief 
items such as vaccines and medicines. 

In Syria where a shift in the humanitarian context has seen 
humanitarian responders decentralising their operations, Agility 
supported this transition by providing relevant training in Fleet 
Management.

In Indonesia, at a LET training for senior LET staff from the region held 
a few days after the Sulawesi earthquake and tsunami, trainees quickly 
turned into responders, working to mobilise resources to assist in 
the government-led response. UPS and Agility made trucks available 
to transport relief items as they arrived in Palu, the epicentre of the 
response, while Maersk provided valuable information on local ocean 
freight options. All four companies provided essential information on 
the logistics environment, aiding those working on the response.

The Strategic Advisory Group (SAG) was created in 2016 to foster 
shared ownership of the Logistics Cluster and to improve decision 
making, ensuring that cluster actions represent the diversity of its 
partners. During 2018, the SAG held three face-to-face meetings and 
seven teleconferences, providing guidance and leadership across 
a range of topics including Global Logistics Meetings, the mid-term 
review of the Logistics Cluster strategy, and the Memorandum of 
Understanding undertaken with Airbus.

PUBLIC-PRIVATE 
PARTNERSHIPS 

5
40' refrigerated containers for Yemen 
response

STRATEGIC ADVISORY 
GROUP

Indonesia (Sulawesi Response) and 
Iraq

Deployments

Fleet Management Training in Syria

Training
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03
Enhance the Logistics Cluster’s 

Operational Capacity 

GOAL In an increasingly complex operational 

environment, the Logistics Cluster works to 

provide the humanitarian community with 

professional and predictable coordination, 

information management, and leadership of 

common logistics services. 

This goal includes the Logistics Cluster internal operational 
preparedness activities, such as emergency deployment processes, 
tracking tools, and strengthening Logistics Cluster effectiveness in all 
phases of the response: inception, operation and exit. 

As the humanitarian landscape changes, the Logistics Cluster will 
increasingly rely on the capacities of diverse partners to provide 
operational services on the ground. Therefore, a special emphasis is 
given to interoperability with cluster partners.

In 2018, the Logistics Cluster benefitted from the support of several 
organisations that made their logistics capacity available to the 
humanitarian community. While WFP as lead agency of the Logistics 
Cluster continues to provide common logistics services when local 
capacities are exceeded, the cluster encourages organisations to 
support response operations with their expertise and assets.

In Central African Republic, common logistics services are managed by 
different partners to capitalise on available resources and established 
field presence. Road transport of relief items from Bangui, Bambari 
and Bossangoa is led by Humanity and Inclusion (H&I) while Première 
Urgence Internationale (PUI) oversees storage in Bangui. In addition, 
Mobile Storage Units loaned by WFP are managed by Solidarités 
International in Kaga Bandoro, and by Humanity and Inclusion in 
Bambari and Bossangoa.

In Iraq, national partner Mercy Hands managed common storage 
services across the country in Tikrit, Hamam Al Alil camps, Baghdad.

In Nigeria, storage facilities are operated by ACTED, Première Urgence 
Internationale, INTERSOS, Solidarités International and eHealth Africa 
and, to overcome the challenges related to insecurity and poor road 
infrastructure, PUI in partnership with UNHAS operates a sector-
managed common road transport service in Maiduguri. 

ONGOING ACTIVITIES 
AND RESULTS

LEVERAGING PARTNERS 
CAPACITY 
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SERVICE MANAGEMENT

INFORMATION 
MANAGEMENT (IM) 
GUIDE

They collect and consolidate cargo destined for air transport, delivering 
it to the airport so that it is ready to be airlifted by UNHAS to identified 
hard-to-reach locations.

Finally, in South Sudan, IOM continues to complement the air service 
provided by WFP Aviation with shunting services to and from airstrips 
along with transport to sites as part of Beyond Bentiu and Beyond Wau 
responses. Moreover, IOM is the Logistics Cluster focal point in Malakal, 
one of the key hubs in the Logistics Cluster’s operation in-country. 

In 2018, cluster/sector-managed transport and storage services 
adopted new standards including new forms to manage third party 
cargo handling (Goods Received Note, Goods Release Note, Release 
Order Form). Other new documents included new guidance on service 
management and administration such as support manuals, a revised 
standard agreement for service providers, and new standard training 
on services implementation, cargo handling and accountability, 
including an online training package. 

Extensive face-to-face training was also provided throughout 2018 to 
service users in CAR, Yemen, South Sudan, Iraq and Nigeria.

Cluster/sector-managed transport and storage services in CAR, South 
Sudan, Syria, Yemen, Bangladesh, and Nigeria continued to utilise the 
Relief Item Tracking Application (RITA), receiving assistance from the 
global support desk, while new services were launched in Libya and 
Indonesia. 

At the same time, following the end of cluster/sector-managed services 
in DRC, Iraq, Madagascar and Indonesia, the respective RITA projects 
were closed, and the reconciliation of stocks completed. 

During 2018, the cluster also completed the roll-out of RITA 2.0, a 
major version upgrade to workflow, user interface, and accountability 
standards. Additional application improvements, including the 
standardisation of reporting, were also subsequently developed and 
implemented.

In 2018, the Information Management Guide, first developed in 2016 to 
ensure a common standardisation of IM products across operational 
activities and to support field IM Officers in their work, underwent a 
comprehensive review to optimise user experience.

The updated guide, which also includes a preparedness-based 
reporting schedule, is now published on the cluster website - https://
logcluster.org/imguide
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TRAINING In 2018, the cluster trained 1,943 people through 101 trainings, a 
37% increase in the number of people trained from 2017. In total 343 
organisations participated in cluster trainings worldwide over the last 
year. 

Remarkable achievements were made in relation to locally-led trainings, 
with 88 out of 101 held at field level. These learning opportunities 
are key in promoting localisation and the transfer of skills to national 
actors, smaller organisations and local authorities. 

The Logistics Cluster also delivered its large-scale Logistics Response 
Team (LRT) training at field level. For the first time, a range of 
responders in Pakistan and Iraq had the chance to take part in national 
LRT trainings. In June, the Logistics Cluster held its first Emergency 
Logistics Induction Training (ELIT) in Baghdad, providing 27 participants 
from a range of organisations and government institutions (both the 
Federal Government of Iraq and Kurdistan Region of Iraq) with the 
opportunity to share best practices, develop operational planning 
skills and learn about common operational bottlenecks during a 
humanitarian response. 

In October, the Logistics Cluster once again teamed up with the 
Emergency Telecommunications Cluster for gear.UP, a large 
humanitarian emergency simulation-based training. Over 200 
participants and facilitators took part in the exercise which promotes 
collaboration and knowledge-sharing across the two clusters, building 
a network of humanitarian professionals working with a common 
approach. The event was held in Neuhausen, Germany, hosted by 
THW and co-funded by the German Federal Foreign Office and the 
Government of Luxembourg, with support from Ericsson. 

The Logistics Cluster also conducted its annual Information 
Management Training, aimed at improving knowledge and 
understanding of Logistics Cluster Information Management (IM) 
standards, procedures and tools. Set against the backdrop of an 
emergency simulation-based exercise, the training also seeks to build 
the capacity of IM officers deployable to Logistics Cluster operations.

LCAs provide the humanitarian community and members of the public 
with baseline logistics capacity information to strengthen preparedness, 
operational planning and response effectiveness. 

Throughout 2018, nine new LCAs were published with many more 
updated, bringing the total number of LCAs published to 101.

Following the Global Logistics Meeting in Rome in November 2018, 
discussions have been held with the WFP environmental team to work 
towards including waste management information within the LCA.

LOGISTICS CAPACITY 
ASSESSMENTS (LCAS)
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TRAINING Finally, in December, the Logistics Cluster facilitated its first Training of 
Trainers programme which offered partner organisations the chance 
to develop the skills needed to successfully train not only their own 
staff and partners, but also to lead Logistics Cluster capacity building 
activities in regional hubs around the world. 

Gear.Up Training, Stuttgart, October 2018
Photo: Logistics Cluster
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04
Learn and Drive Best Practices

GOAL A constantly changing operating 

environment and developments in response 

methods requires the continuous review 

of the role of logistics in humanitarian 

operations and the development of new 

skills, tools and knowledge.

To ensure the success of its operations, the Logistics Cluster engages 
with stakeholders to improve knowledge sharing at national, regional 
and global levels, conducts Lessons Learned Exercises to review 
performance, and monitors the implementation of the resulting 
recommendations.

As part of the Logistics Cluster strategy to ensure accountability to 
its stakeholders, a Lessons Learned Exercise was completed in Haiti 
in 2018. The objective of Lessons Learned Exercises (logcluster.
org/performance-review) is to assess the performance of activities 
undertaken in terms of their relevance, efficiency and effectiveness. 
They are also designed to highlight recommendations to improve 
performance in future operations and assist the Logistics Cluster in 
identifying best practices across operations.

Overall the results of the study were positive in terms of the way the 
Logistics Response Team (there was no official activation of the cluster) 
participated in the response in support of the Government of Haiti 
however, some of the key recommendations included:
• Greater use of the local language or ensuring the provision of a 

translator during coordination meetings to ensure broader buy-in 
and participation from national actors;

• More training of national and regional actors on the Relief Item 
Tracking Application to ensure the smooth management of 
humanitarian cargo during crises;

• Greater focus on preparedness measures including the mapping 
of capacity and infrastructure and building of relationships with 
national actors ahead of crises.

The full list of recommendations included in the Lessons Learned 
Report was provided to the WFP Haiti Country Office for endorsement, 
while the Global Logistics Cluster has taken action to implement these 
suggestions across operations. 

ONGOING ACTIVITIES 
AND RESULTS

LESSONS LEARNED
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These recommendations and the results of the Lessons Learned 
Exercises conducted in other countries constitute part of the basis 
of the work that is being undertaken to produce a Logistics Cluster 
Strategy Implementation Plan.

Held twice a year, Global Logistics Meetings offer a valuable 
opportunity for representatives from humanitarian organisations, 
private sector, academia, UN agencies, governments and donors to 
gather in one place and discuss pressing humanitarian logistics issues, 
share best practices, and foster and build critical relationships through 
networking.

In May 2018, the first ever Global Logistics Meeting was held in the 
Americas in Washington DC, hosted by USAID. The meeting allowed 
for greater engagement with US-based humanitarian agencies and 
organisations, some of whom had never attended previous meetings. 
The second meeting of the year was held in Rome in November, the 
first ever to be held in the headquarters of the lead agency. A total of 
112 participants attended across the two meetings, representing 79 
organisations.

With the support of the German Federal Foreign Office, it was possible 
to sponsor the participation of local partners at the November Global 
Meeting. One of these partners, a representative of the National 
Disaster Management Office of Madagascar, led a session that offered 
global partners the opportunity to hear first-hand the perspectives and 
experiences of a government responder. Participants rated this session 
as one of the most useful of the meeting. 

A mid-term review of the Logistics Cluster Strategy was undertaken in 
2017 and the results were presented at the Global Logistics Meeting in 
Washington DC in May 2018. The review sought to determine whether 
the strategy remained relevant and what, if any, improvements needed 
to be made. During the meeting, participants determined that the 
existing strategy would be retained, but that an implementation plan 
was required to improve accountability to stakeholders through the 
definition of measurable outcomes. 

As a result, a working group was created to undertake the drafting 
of an implementation plan focusing, as a first step, on the third pillar 
of the strategy “Enhance the Logistics Cluster Operational Capacity”. 
Preliminary results were presented during the November Global 
Logistics Meeting.

MID-TERM STRATEGY 
REVIEW

GLOBAL LOGISTICS 
MEETINGS
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The Logistics Cluster carried out 12 user surveys in 2018, completed 
by a total of 333 respondents, to obtain feedback on the effectiveness 
and efficiency of its activities, and partners’ overall satisfaction with the 
cluster. Of the respondents surveyed, 11 per cent were from national 
NGOs, 53 per cent were from International NGOs, 33.5% were from UN 
agencies, and the remaining 1.5% were made up of government and 
donor respondents. 88 per cent of these respondents answered that 
they were satisfied with the cluster, yet again exceeding the target of 
a satisfaction rating of 85 per cent across all operations. This is a slight 
decrease on 2017 results of 94 per cent satisfaction, showing that while 
partners are satisfied with cluster performance, there is also a need for 
the cluster to constantly reassess its presence and how to best serve 
the needs of the humanitarian community in protracted crises.

SURVEYS

Logistics Cluster Information Management Training, Rome, March 2018
Photo: Logistics Cluster
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Ten per cent of the world’s population is still living in 
extreme poverty and at least two billion people live in 
areas affected by conflict, fragility and violence.

The Global Humanitarian Overview estimates that 
in 2019, more than 122 million people will need 
humanitarian assistance and protection, the majority 
because of the impact of conflict and violence.

Additionally, disasters caused by natural hazards stress 
economies and resilience systems. The World Bank has 
calculated that disasters push 26 million people into 
poverty every year.

While this poses a great challenge for the humanitarian 
community and its ability to respond, the humanitarian 
system is more effective and impactful today.

Thanks to the digital transformation of our work, to 
cutting-edge solutions and their application to supply 
chain and to satellite communication, we are better at 

identifying target groups, their specific needs, and we are 
quicker to respond when crises strike.

But technology is just one piece of the puzzle. 
Relationships are key and we continue to recognise 
the great value of extended partner involvement and 
ownership both in the field and at a global level through 
mechanisms such as the Strategic Advisory Group. We 
also must acknowledge our relationships with our very 
generous donors and our partners in the private sector, 
both through the LET and those we deal with bilaterally, 
whose contributions to and support of our work cannot 
go without recognition.

Most importantly though, technology cannot replace the 
knowledge, experience and determination of those who 
work every day for and with the people we serve. Their 
long-term commitment and dedication make a difference 
that cannot and should not go unnoticed.

This is why I would like the Logistics Cluster staff 
directly involved in our operations to tell you about our 
achievements in 2018. With their words and through 
their experiences, I am sure that you will be able to 
fully appreciate the breadth of our contribution to the 
successful implementation of humanitarian activities 
in some of the world’s most complex operational 
environments.

Stephen Cahill
Global Logistics Cluster Coordinator

A FEW WORDS OF 
INTRODUCTION

“We are witnessing 
extremely high levels 

of humanitarian 
needs.”
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LOGISTICS CLUSTER 
OPERATIONS IN 2018

At the field level the Logistics Cluster is responsible for 

coordination and information management (IM) of the logistics 

response. When necessary, the Logistics Cluster also coordinates 

access to common logistics services facilitating the delivery and 

storage of supplies.

*In February 2018, the Logistics Cluster in Ukraine handed over coordination and information management activities to a Logistics Sector Working Group, co-led 
by OCHA and UNHCR. Following an evaluation of the performance of the group, the Logistics Cluster was officially deactivated by end of 2018. The Logistics Cluster 
in Somalia was deactivated in October 2018. The coordination continues in an informal Logistics Working Group led by WFP.

BANGLADESH
CAMEROON
CENTRAL AFRICAN REPUBLIC
DEMOCRATIC REPUBLIC OF CONGO
INDONESIA
IRAQ
LIBYA
NIGERIA
SOMALIA*
SOUTH SUDAN
SYRIA
UKRAINE*
YEMEN
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* [OCHA, October 2018]

BANGLADESH

In August 2017, within the space of a single month, 500,000 Rohingya people 
fled Myanmar’s Rakhine state seeking safety in Bangladesh.

After one year, it was estimated that the number of new arrivals had reached 
approximately 907,000 with 14,922 since January 2018. Humanitarian 
organisations operating in Cox’s Bazar, in support of the government-led 
response, currently target 1.3 million people for humanitarian assistance, 
including host communities in the area.

The Logistics Sector in Bangladesh supports over sixty humanitarian 
organisations and government institutions with critical common logistics 
services and key information, such as access constraints maps.

In 2018, the Logistics Sector coordinated the storage of 25,343 m3 of relief 
items, including some 40,000 soap bars, over 10,000 blankets and 8,000 
winter clothing items for children, on behalf of 23 different actors including 
national and international NGOs, and UN agencies. To handle common 
storage needs, three logistics hubs have been established in Cox’s Bazar since 
September 2017: Ukhiya and Madhu Chara, provided by WFP, and Teknaf, 
managed by Handicap International/Atlas Logistique. To allow for the return 
of the land back to the Ukhiya Degree College, Ukhiya Logistics Hub was 
phased out of service in October 2018.

Further support has been provided through the loaning of 30 containers in 
several locations for the storage of rapid response goods, with 11 Mobile 
Storage Units also made available to the humanitarian community as 
required. 

The common facilities have also been used to support organisations with 
the prepositioning of relief items as part of monsoon season preparation 
plans. The country’s exposure to natural hazards, such as heavy rains during 
the monsoon and cyclone seasons which cause flooding and infrastructure 
damage, coupled with the temporary nature of many settlements and 
shelters, presents a continuous challenge to humanitarian logistics 
operations, making preparedness actions vitally important.

The Logistics Sector has also been advocating with authorities for the 
implementation of procedures such as truck weight limits to ensure road 
access is maintained so that relief cargo can reach key locations within and 
around the camps and makeshift settlements.

1.3million
people in need of humanitarian 
assistance*

September 2017
Logistics Sector activation

54
Organisations supported

25
Coordination meetings

Information Management products 
published

118

COMPLEX EMERGENCY

25,343 m3

Storage
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Before joining the Logistics Cluster, I was working with WHO, 
therefore I was acquainted with the reality and challenges of 
working in an emergency. However, the setting of Cox’s Bazar was 
daunting and, in my new role as Information Management Officer 
for the Logistics Sector, I had to learn how to make use of my skills 
and experience to coordinate with a large number of different 
partners. 

In addition, in order to strengthen the capacity of actors on the ground, 
WFP and Better Shelter led two training courses in 2018 with a total of 72 
participants from 19 organisations on the topics of warehouse management, 
Mobile Storage Unit (MSU) installation, preparing MSUs for cyclones, and 
assembly of prefabricated shelters.100%

Funded

$ 4.1 million

$ 4.1 million

requirement

received

Alexandra Parisien, 

Information Management Officer, Bangladesh
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CAMEROON

COMPLEX EMERGENCY 

Since November 2017, the escalation of tensions and violence between non-
state armed groups and security forces in the North-West and South-West 
regions of Cameroon have caused the significant displacement of people. 

Cameroon’s North-West and South-West regions host four million inhabitants 
and while it is unknown exactly how many have been impacted by the 
recent wave of violence, it is estimated that over 400,000 people have 
been displaced, and over one million people are in need of humanitarian 
assistance, including host communities and the neighbouring Littoral and 
West regions. 

On 17 October, eight clusters, including the Logistics Cluster, were activated 
in response to the crisis in the Northwest and Southwest. I landed in Yaoundé 
one month later, following two colleagues who had already been deployed as 
surge capacity two weeks earlier to conduct the first assessments, reach out 
to partners on the ground and lay the basis for our response.

We chose to focus on these tasks in the first weeks following the cluster 
activation, in an effort to address the lack of logistics coordination and reliable 
information which can contribute to a slowdown of the response and the 
inefficient use of resources.

In the meantime, we have also been assessing infrastructure, including 
available logistics facilities such as warehouses, in the South-West. As we gain 
a better understanding of the humanitarian needs and the requirements of 
the responding organisations, we are more accurately able to define a plan of 
activities for 2019. 

400,000
people requiring humanitarian 
assistance*

November 2018
Logistics Cluster activation

19
Organisations supported

4
Coordination meetings

Information Management products 
published

13

* [OCHA, October 2018]
Needs assessment ongoing. Budget will be created as applicable.
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After a couple days of meeting with partners in Yaoundé, I moved 
to Buea which has become the hub of the humanitarian response 
in the South-West. It is from here that we work to support local 
and international NGOs and UN agencies, and to gather and 
analyse all the information that we then share on the cluster 
website. 

José Paulín, 

Information Management Officer, Cameroon 
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* [OCHA, December 2018]

CENTRAL AFRICAN REPUBLIC

I arrived in Central African Republic (CAR) at the end of August 2018 straight 
from Nigeria, where I had been the Sector Coordinator for two years.

The Logistics Cluster has been active in the country since 2013 in support 
of the humanitarian community, coordinating a logistics platform, as well 
as providing common transport and storage services. These services are 
managed by different organisations based on their capacity and presence on 
the ground, thus ensuring the best use of resources and the efficient delivery 
of humanitarian aid. 

In Nigeria we had a similar setting, but while the sector’s main focus in 
Northern Nigeria is to address the lack of storage facilities, in CAR the primary 
logistics needs are related to the transport of humanitarian cargo.

Road transport of relief items from Bangui, Bambari and Bossangoa is led by 
Humanity and Inclusion while Première Urgence Internationale is in charge of 
storage in Bangui. In addition, Mobile Storage Units (MSUs) loaned by WFP are 
managed by Solidarités International in Kaga Bandoro, and in Bambari and 
Bossangoa by Humanity and Inclusion.

Through these common services, 2,041 mt of humanitarian cargo was 
transported and 17,807 m3 of humanitarian cargo was stored across the 
common facilities in 2018.

In addition, the Logistics Cluster also facilitates emergency airlifts managed 
by WFP which deliver lifesaving items to hard-to-access areas in the east of 
the country, including to Bangassou, Zemio, Obo, Alindao, Bria and Birao. 
These services started in September 2017 and continued throughout 2018 
facilitating the transport of 365 mt of humanitarian aid to six locations. 
Transport to hard-to-reach locations is integrated with common storage 
space, through three MSUs deployed to Zemio, Alindao and Bambari which 
are managed by ACTED, Action Contre la Faim and Humanity and Inclusion 
respectively. 

In addition, to expedite the delivery of emergency cargo to hard-to-reach 
locations, the Logistics Cluster and UNHAS have been working to identify 
airstrips in need of rehabilitation and coordinating the necessary works with 
Humanity and Inclusion and local authorities.

Finally, we have also started providing support to infrastructure rehabilitation 
projects, implemented by ACTED, which target broken bridges and will 
be crucial to improving logistics operations and the overall delivery of 
humanitarian assistance to the affected population.

2.9million
people in need of humanitarian 
assistance*

November 2013
Logistics Cluster activation

88
Organisations supported

21
Coordination meetings

Information Management products 
published

57

COMPLEX EMERGENCY 

17,807 m3

Storage

2,041 mt
Road transport
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I am not new to the Logistics Cluster, or to a context where logistics 
constraints, poor infrastructure and fragile security make it difficult 
for humanitarian assistance to reach beneficiaries, but CAR has its 
own specific challenges. 

$ 2.8 million

$ 2.3 million

requirement

received

84%
Funded

Katja Hildebrand, 

Logistics Cluster Coordinator, Central African Republic 
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COMPLEX EMERGENCY 

DEMOCRATIC REPUBLIC OF CONGO 

November 2008
Logistics Cluster activation

The Democratic Republic of the Congo (DRC) is affected by an extremely 
complex and long-standing humanitarian crisis requiring continuous efforts 
from organisations on the ground to respond to the needs of the affected 
population. 

In addition to the general insecurity and conflict, access is a key challenge in 
the country. The delivery of relief items to vulnerable populations is deeply 
affected by the challenges related to covering a vast geographical area with 
limited logistics infrastructure, and networks that are often in poor condition 
and not interconnected. 

This is because of the complexity of the operating context, but also because 
of the multiple crises affecting the country, such as spikes in conflict, 
population displacements and health emergencies which generate new needs 
and priorities.

The Logistics Cluster is operational in Kinshasa and in the provincial capitals 
of Bukavu, Goma, Bunia, Kalémie and Kananga, providing information 
management and coordination to support the humanitarian actors involved 
in the response. Our staff on the ground regularly shares useful logistics 
information – such as storage capacity, access updates and logistics maps – 
enabling responders to plan their operations while taking into consideration 
the available logistics capacity, road accessibility and access constraints.

The cluster has also been working on strengthening local capacities by 
providing training sessions dedicated to building information management, 
GIS and logistics skills, which are critical to improving the quality of the 
response.

In 2017, following the worsening of the situation in the Kasai region, the 
cluster began facilitating access to common storage and transport services 
provided by WFP and Humanity and Inclusion in Kananga and Tshikapa. 
This scale-up of activities required additional capacity on the ground and 
strengthened support from the Global Support team.

From January to June 4,120 m3 of relief items were received into storage and 
6,199 m3 of cargo was transported to different locations across the country. In 
total, 32 organisations used these logistics services.
Furthermore, the cluster has been advocating with donors to fund road 
rehabilitation projects to improve the delivery of humanitarian assistance.

286
Organisations supported

Information Management products 
published

226

70
Coordination meetings

12,8million
people in need of humanitarian 
assistance* 

* [OCHA, December 2018]

4,120 m3

Storage

6,199 mt
Road transport
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I have been working on the DRC response for more than two years, 
since I was part the Red Cross Movement, and I’ve learned first-
hand that to be relevant, the humanitarian response needs to be 
continuously readjusted. 

Julien Marcheix, 

Desk Officer, Global Logistics Cluster

$ 2.5 million

$ 2.5 million

requirement

received

100%
Funded
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INDONESIA

NATURAL DISASTER

A magnitude 7.5 earthquake struck Indonesia’s Central Sulawesi province 
on 28 September 2018, triggering a tsunami and landslides that caused 
widespread destruction and loss of life, as well as the displacement of over 
200,000 people. The earthquake affected the west coast of Donggala, while 
the tsunami affected the bay of Palu. In addition, the coastline of Palu City 
and Sigi district was affected by liquefaction.

The first task was to work with the Government of Indonesia and 
humanitarian organisations responding to the emergency to coordinate the 
logistics response and provide information to actors on the ground. 
In the meantime, we started assessing the logistics capacity and gaps in the 
affected areas. Based on our findings and the flow of relief items and the 
constraints in accessing the affected population, we identified the need for 
common logistics services. In response, WFP, as lead agency of the Logistics 
Cluster, made road transport and temporary storage available to the 
humanitarian community. 

We worked closely with local and international NGOs, the Indonesian Red 
Cross (PMI) and UN agencies including UNICEF and UNHCR. Activities were 
focused on facilitating access to transport and storage services for requesting 
organisations and governmental bodies. A fleet of 40 trucks was deployed 
to facilitate deliveries to different locations within Sulawesi, as well as to 
common warehouse facilities; 939 mt of relief items were transported using 
these assets. In addition, six MSUs were set-up in Garuda, in the centre of 
Palu city, for the onward movement of relief supplies to further destinations 
and in just two months 4,862 m3 of humanitarian cargo was received into 
storage.

Furthermore, we supported the Indonesian National Board for Disaster 
Management (BNPB), led by the national logistics cluster, informing 
government strategy as requested, and providing coordination and 
information management from Central Sulawesi and from Jakarta. 

Information on the pipeline for relief items, transport plans, existing stocks, 
port infrastructure and access constraints was collected and shared with 
relevant governmental bodies.

October 2018

2
Organisations supported

3
Coordination meetings

Information Management products 
published

47

220,000
people requiring humanitarian 
assistance*

4,862 m3

Storage

* [OCHA, November 2018]
Due to no official Cluster/Sector activation, no dedicated budget was created.

939 mt
Road transport
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I was in Lebanon, working with the Logistics Cluster as an 
Information Management Officer for the Syria response, when I 
was asked to deploy as surge capacity to support the government-
led response, so off I went, with very little notice, to my first 
emergency deployment.

Agnes Semaan, 

Information Management Officer, Indonesia
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IRAQ

COMPLEX EMERGENCY 

The Logistics Cluster has been active in Iraq since 2014 providing information 
management, coordination and facilitating access to common logistics 
services. As the context within Iraq shifts to early recovery efforts, logistics 
coordination remains key in ensuring that the needs related to these new 
humanitarian activities are met, while the capacity and resources to address 
the regular relief efforts are maintained.

Despite the improving security situation in some areas, insecurity does still 
remain a challenge along with bureaucracy which creates access limitations. 
This has a serious impact on the humanitarian supply chain in-country, 
hampering the timely movement of goods, humanitarian staff, and the 
provision of services. 

We have also continued to support humanitarian organisations with customs 
clearance procedures through the established One Stop Shop (OSS). The 
OSS provides a free-of-charge service which includes the facilitation of 
customs clearance for incoming cargo into the Kurdistan Region of Iraq, and 
coordination with authorities for the smooth movement of humanitarian aid. 
This year the OSS processed 688 clearance requests, representing almost 
10,000 mt and US$ 99 million of humanitarian cargo.

While addressing these access issues we continued to facilitate storage in 
key areas, allowing humanitarian responders to position relief cargo closer 
to beneficiaries. From January to December 2018, the Logistics Cluster 
received 29,387 m3 of humanitarian relief items for storage on behalf of 24 
organisations. During the same period, the Logistics Cluster provided up to 
11,620 m² of common storage space in 6 locations in key operational areas 
including Ninewa, Salah al Din and Duhok governorates, as well as loaned 15 
MSUs to 8 different actors.

In 2018, the Logistics Cluster also worked to strengthen the response capacity 
of humanitarians via training activities such as the Emergency Logistics 
Induction Training and the Logistics Response Team Training, involving 49 
participants from 22 different organisations and government institutions.
Finally, the Logistics Cluster ensured a continuous exchange of information 
amongst humanitarian responders, effectively communicating about issues 
such as market availability and road closures, as well as on the status of 
infrastructure in retaken areas, ensuring that all actors had the ability to make 
informed decisions and adjust their planning.

6.7million
people requiring humanitarian 
assistance*

May 2014
Logistics Cluster activation

103
Organisations supported

24
Coordination meetings

Information Management products 
published

56

29,387 m3

Storage

* [OCHA,December 2018]

34



In my role as Logistics Cluster Coordinator, I have been working 
with humanitarian responders and government bodies to clarify 
import and clearance procedures for different entry points and 
routes and have defined capacity building initiatives for the 
government and national actors.

$ 3.2 million

$ 2.6 million

requirement

received

83%
Funded

Cameron Kiss, 

Logistics Cluster Coordinator, Iraq 
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LIBYA

Libya has faced six years of political instability, conflict and insecurity, 
alongside a deteriorating public sector and economy. 

It is estimated that 800,000 people, including refugees, migrants, internally 
displaced persons, returnees, non-displaced affected people and host 
communities, will require urgent humanitarian assistance throughout 2019. 
Prospects remain uncertain in the medium and long term, while fighting and 
recurrent shifts in areas of control are expected to impact the humanitarian 
operational environment.

A growing need for stronger logistics coordination and information sharing 
among responding actors was identified, primarily to address gaps in the 
overall humanitarian logistics knowledge and ensure a more coordinated 
operational response.

I was deployed to Libya as Logistics Sector Coordinator in September 
after three years with the Logistics Cluster in Iraq, in order to facilitate the 
establishment of a centralised information sharing mechanism that could 
collect, analyse and share information on key logistics aspects such as the 
status of the entry points, supplies routes, humanitarian customs procedures 
and other administrative processes that could cause significant delays in the 
arrival of relief supplies.

Based on the gaps and needs identified by the humanitarian organisations, 
I am now working to secure common logistics services that will allow for the 
prepositioning of emergency stocks in the main hubs of Tripoli, Benghazi and 
Sebha, and for emergency distributions where needed most.

Engagement and coordination among partners remain critical in identifying 
operational bottlenecks in this volatile environment, and in avoiding 
duplication of efforts to ensure the best use of available resources in-country. 

To date, the Logistics Sector has connected with 26 humanitarian 
organisations operating across Libya, launched a dedicated webpage, held 
monthly coordination meetings, and produced and shared 22 information 
management products.

* [OCHA, January 2018]

COMPLEX EMERGENCYSeptember 2018
Logistics Sector activation

26
Organisations supported

Information Management products 
published

22

4
Coordination meetings

1.1million
people requiring humanitarian 
assistance*
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After initial rounds of consultations with partners on the ground, 
I was able to institute regular coordination meetings, start 
mapping strategic logistics infrastructure and compile guidance 
and Standard Operating Procedures on customs and clearance 
procedures. 

$ 330,800

$ 300,100

requirement

received

91%
Funded

Valentina Signori,

Logistics Sector Coordinator, Libya 

Port assessment, Benghazi, December 2018
Photo: Logistics Cluster
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* [OCHA, December 2018]

NIGERIA

COMPLEX EMERGENCY

When I joined the WFP Nigeria Country Office in December 2016, Logistics 
Sector operations in support of the government-led response in the north-
east of the country had only recently begun. Since then, the sector has 
provided increased support to humanitarian organisations responding to a 
complex crisis which affects more than 7.7 million people, many of whom are 
temporarily sheltered in isolated and hard-to-reach areas. 

I saw the sector operation quickly evolving into a complex response entailing 
different services provided by different organisations.

Each month, the Logistics Sector civil-military coordination team processes 
approximately 500 movement notifications through the Nigerian Armed 
Forces which translates into the movement of over 1,500 trucks carrying 
humanitarian cargo to deep field locations. These notifications are 
consolidated and sorted into a weekly dispatch plan that is then used to 
organise humanitarian convoys and any necessary escorts across the six 
key supply routes leading out from Maiduguri. In 2018, 5,637 notifications 
encompassing 17,356 trucks were processed on behalf of 32 organisations.

While en route to final distribution points, organisations can temporarily store 
their cargo in common storage facilities strategically located along the supply 
routes in Maiduguri, Monguno, Banki, Ngala, Bama, Dikwa and Damasak. 
Operated by ACTED, Première Urgence Internationale (PUI), INTERSOS, 
Solidarités International & eHealth Africa, from January to December 2018 
29,684 m3 of relief goods were received for storage in these facilities.

Given the security risks and the poor road infrastructure, critical humanitarian 
aid, such as medicines and therapeutic food supplements, is also regularly 
airlifted from Maiduguri to remote locations throughout Borno state. PUI, 
in partnership with UNHAS, operates a sector-managed common road 
transport service in Maiduguri, to collect and consolidate cargo destined for 
air transport and deliver it to the airport so that it is ready to be airlifted by 
UNHAS to the identified hard-to-reach locations. In 2018, 21 organisations 
arranged delivery of their cargo to UNHAS via this service.

I recently re-joined the Global Logistics Cluster and, among other tasks, I am 
in charge of providing support to the Nigeria operation.

66
Organisations supported

Information Management products 
published

92

23
Coordination meetings

7.1million
people in need of humanitarian 
assistance*

August 2016
Logistics Sector activation

29,684 m3

Storage
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$ 4.3 million

$ 4.2 million

requirement

received

98%
Funded

My knowledge of the country and of the wider humanitarian 
response there has proved very useful. Nigeria is a very complex 
operating context where needs and priorities are constantly 
evolving, hence we rely heavily on our staff on the ground to make 
the everyday choices necessary to keep our response relevant and 
efficient. 

Chiara Argenti, 

Head of Operations, Global Logistics Cluster
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SOUTH SUDAN

COMPLEX EMERGENCY 

Ongoing insecurity in conjunction with extremely poor transport 
infrastructure has left humanitarian responders in South Sudan with limited 
options to deliver life-saving cargo to the displaced populations scattered 
across the country.

I joined the Logistics Cluster team in South Sudan as an Information 
Management Officer in September 2018 after having served in Central African 
Republic in the same capacity. 

In 2018 alone, in close collaboration with OCHA and WFP Access Unit, we 
coordinated 51 convoys on behalf of the humanitarian community. This figure 
is double what was achieved last year and is a constant effort in coordination. 
The convoy schedule was significantly increased between January and March 
to maximise the use of the roads during the dry season and to facilitate 
prepositioning of goods in areas that become hard-to-reach or even cut off 
during the rainy season. We must be both flexible and alert to maximise the 
use the window of opportunity dry season presents, while also minimising 
risks.  

Because of the access issues which are exacerbated by the rainy season, 
during which numerous areas become inaccessible, the Logistics Cluster also 
facilitates air transport all year long to priority locations through dedicated 
assets made available by WFP Aviation. This allowed the transport of 5,262 
mt of relief cargo to hard-to-reach locations in 2018. These air services are 
complemented by IOM Common Transport Services which provide shunting 
to and from airstrips along with transport to access closed sites, as part of the 
Beyond Wau and Beyond Bentiu responses.

River transport through barges is also made available to move larger payloads 
of Non-Food Items. In 2018, 1,015 mt of relief items were transported along 
the Nile River across seven barge movements from Bor to Malakal in close 
cooperation with WFP.

To complement transportation services, WFP, as lead agency of the 
Logistics Cluster, has made common storage warehouses available to the 
humanitarian community in several locations across the country and provided 
MSUs for the strategic prepositioning of relief items. MSUs are a critical part 
of the relief supply chain - it is where the humanitarian action takes shape.

This year, South Sudan has faced a new challenge following an outbreak of 
Ebola Virus Disease in the neighbouring Democratic Republic of the Congo, 
exposing the country to a significant risk of transmission. 

Information Management products 
published

256

74
Coordination meetings

7.1million
people in need of humanitarian 
assistance* 

October 2010
Logistics Cluster activation

148
Organisations supported

5,262 mt
Air transport

558 mt
Road transport

* [OCHA, December 2018]

947 mt
River transport
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Despite my previous experience in a complex emergency, nothing 
really prepares you for a challenging, large-scale operation such as 
South Sudan where we provide a full range of common, integrated 
services aimed at ensuring the effective delivery of humanitarian 
aid to the affected population.

An Ebola Preparedness Task Force has been established by the Ministry 
of Health, and acting as the focal point for WFP South Sudan in Ebola 
Preparedness, the Logistics Cluster has taken an active role in this task force, 
supporting health partners in mapping border screening centres as well as 
the capacities of organisations present in Western and Central Equatoria, two 
locations identified as first priority for preparedness measures.

The cluster has also scaled up the coordination of transport of Ebola-related 
materials and has been working with the WFP Country Office and sub-offices 
to coordinate preparedness activities. Regional preparedness activities have 
also been supported by the cluster, with a staff member deployed to Uganda 
for three months.$ 28.8 million

$ 28.8 million

requirement

received

Lila Ricart,

Information Management Officer, South Sudan

100%
Funded
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SYRIA

COMPLEX EMERGENCY

The Logistics Cluster was activated in Syria in January 2013 to facilitate access 
to crucial logistics services for all operations across the region including 
surface transportation, contingency fuel provision and storage, cross-border 
transhipment services, emergency airlifts, and warehousing.

In September 2014, the Whole of Syria (WoS) approach was adopted following 
UN Security Council Resolution 2165, bringing together separate regional 
operations (Jordan, Syria, Turkey and as of 2018 Iraq) into a single framework.

In 2018 we provided coordination support for cross-border operations and 
transhipment services from Turkey, Iraq and Jordan for a total of 5,042 trucks. 
In Jordan, this service was provided until June 2018, with transhipment and 
transport into southern Syria managed by IOM at Al-Ramtha crossing point. 
In Turkey and Iraq, transhipment at the crossing points of Bab al Hawa, Bab al 
Salam and Al Yaroubiyah is managed by WFP.

Within Syria, we have been providing common transport and storage services. 
Together with OCHA and the Syrian Arab Red Crescent (SARC), we coordinated 
Inter-Agency humanitarian convoys to hard-to-reach locations and besieged 
areas, and facilitated access to free-to-user transport to Qamishli, Deir-ez-Zor, 
Eastern Ghouta, and other newly-accessible areas using WFP assets. A total of 
18 humanitarian convoys were coordinated in 2018.

Making use of WFP warehouses in Aleppo, Homs, Lattakia, Qamishli, 
Rural Damascus and Tartous, the Logistics Cluster has coordinated the 
prepositioning of inter-agency cargo, as well provided temporary storage 
of relief items before their onward movement to further destinations and 
distribution points. In 2018, a total of 23,101 m3 of relief items were stored in 
these common warehouses.

Finally, to ensure the effective coordination of a complex response that 
extends across three countries, and all of the accompanying complications 
of border crossings and different customs regulations, we have worked 
to maintain a strong regional information management and coordination 
system, holding regular coordination meetings in Damascus, Amman, 
Gaziantep and Antakya. We have also organised trainings across the WoS 
countries to enhance the capacity of humanitarian responders in the region.

January 2013
Logistics Cluster activation

Information Management products 
published

44

31
Coordination meetings

13million
people in need of humanitarian 
assistance

23,101 m3

Storage

1,261 m3

Road Transport

64
Organisations supported

* [OCHA, December 2018]
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I became Deputy Cluster Coordinator in Damascus in January 
2016 before becoming Cluster Coordinator in May 2017. Since 
then we have been adjusting our strategy, and consequently 
our operations, to respond to the different needs arising as a 
consequence of the conflict.  

$ 8.8 million

$ 8 million

requirement

received

Samuel Terefe (Right), 

Logistics Cluster Coordinator, Syria

91%
Funded
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62,435 m3

Storage

YEMEN 

COMPLEX EMERGENCY 

The Logistics Cluster has been active in Yemen since June 2011, supporting 
humanitarian responders with information management, coordination and 
access to common logistics services. Throughout this period the situation in 
Yemen has remained volatile, conflict has escalated, and multiple crises have 
affected the country, including cholera outbreaks, internal displacements and 
natural disasters.

I have been there for most of it, first on temporary assignment, then posted 
in Sana’a as Cluster Coordinator and saying that this is a complex emergency 
is an understatement; humanitarian needs are enormous and the capacity of 
responding organisations is strained.  

In 2018, the cluster ensured the continued transport of relief items into 
the country through air services that connect Djibouti to Sana’a and sea 
services that connect Djibouti to Aden and Hodeidah. 1,081 mt of cargo 
was transported using WFP-chartered flights, and 2,430 mt of cargo was 
transported on board two WFP-chartered vessels, as well as dhows. Cargo has 
included medicines and medical equipment, vaccines, bed nets, generators, 
solar vaccine refrigerators, and even ambulances.

In addition, we coordinated the transport of 12,005 mt of humanitarian 
supplies, on behalf of 23 organisations, to 288 locations across the country 
and facilitated access to common warehouse facilities in Sana’a, Aden and 
Hodeidah, where 62,435 m3 of cargo was accepted into storage on behalf of 
17 organisations.

The cluster also mobilised 15 MSUs for organisations to borrow and deploy 
where most needed, to be managed by these organisations as common 
storage for all interested humanitarian responders. As of December 2018, 
seven MSUs have been loaned to IRC, DRC, UNICEF, ADRA and WHO.
To add to the complexity, following the escalation of conflict around Hodeidah 
in June and the subsequent increase of humanitarian activities targeting 
Internally Displaced Persons (IDPs), the Logistics Cluster has been tasked with 
coordinating Rapid Response Mechanism (RRM) deliveries to Humanitarian 
Service Points and Transit Points, established to provide IDPs with relief items. 

June 2011
Logistics Cluster activation

Information Management products 
published

133

28
Coordination meetings

24million
people in need of humanitarian 
assistance* 

58
Organisations supported

12,005 mt
Road transport

2,430 mt
Sea transport

* [OCHA, December 2018]
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$ 41.8 million

$ 41.8 million

requirement

received

1,081 mt
Air transport 

All of these achievements, which come despite the difficulties 
we have faced this year, have only been possible thanks to our 
dedicated staff who every day take responsibility for coordinating 
the cluster activities on the ground, and to WFP Management’s 
constant support of our operations. 

Christophe Morard, 

Logistics Cluster Coordinator, Yemen100%
Funded

Medical equipment offload, Aden, April 2018
Photo: Logistics Cluster
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CLOSED
OPERATIONS



The Logistics Cluster continually reviews it operations through 

gaps and needs analyses and partner feedback to ensure that the 

support it provides in the field is fit-for-purpose and fulfilling the 

cluster mandate. 

CLOSED 
OPERATIONS

Where it is found that logistics gaps and bottlenecks have been resolved or that the situation has 
changed, and the local market is sufficient to support the needs of the humanitarian community, the 
Logistics Cluster will move towards deactivation and the transition of cluster activities to a Logistics 
Working Group led either by a national body or NGO, or by an international organisation or NGO.

In 2018, two Logistics Cluster operations were deactivated. The first was Ukraine in April 2018, 
followed by Somalia in November 2018. Both deactivations followed extensive consultation with 
partners and the Country Office, and the thorough review of the circumstances in-country. In late 
2018, steps were also taken to review Logistics Cluster activities in Iraq, following which plans were 
made to work towards a transition to a Logistics Working Group by the end of the first quarter of 2019.

Transition plans not only detail the handover of cluster activities such as coordination and information 
management to Logistics Working Groups, but also the capacity building required to ensure a smooth 
transition and operational continuity to avoid any negative impact to the people the humanitarian 
community serves.

47



/logcluster @logcluster @logcluster /company/logclusterlogcluster.org


