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Every year, Chad contronts the lean season (the 
period between harvests, between May and 
September). During these months, households 
have little or no food stocks and vulnerable people 
resort to negative coping strategies that are harmful 
for their health (reduction of number and quality of 
meals) and that are likely to undermine their fragile 
livelihoods, such as selling productive assets. 

In 2018, Chad faced its worst lean season in six 
years. To prevent vulnerable communities from 
sliding deeper into food insecurity and malnutrition, 
the World Food Programme (WFP) and its partners 
delivered food and nutritional assistance between 
May/June and September in six provinces in the 
Sahel. WFP provided life-saving food and nutritional 
support to some 634,839 vulnerable Chadians on a 
monthly basis. 69,835 children and 35,893 pregnant 
and lactating women (PLWs) received nutritional 
support. 

Funding enabled WFP to secure 70%-level rations 
throughout the lean season in six out of the seven 
targeted provinces (Wadi Fira* , Guera, Barh el Gazel, 
Kanem, Lac and Batha). Only the province of Ouaddai 
could not be assisted, due to insuffi  cient funding. 

WFP provided in-kind food assistance in the provinces 
of Barh el Gazel, Lac, Kanem and Wadi Fira. In Guéra, 

benefi ciaries received cash-based transfers, while in 
Batha, hybrid rations (cereal vouchers and in-kind 
rations of pulses and vegetable oil) were provided. In 
total, WFP distributed more than 24,400 MTs of food 
and USD 5.5 million. Transfer modalities responded 
to the availability of foods in local markets, the 
capacity to absorb the additional demand.

IN NUMBERS
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In Wadi Fira, WFP upgraded its assistance from half rations in May (pre-lean 
season response) to 70%-level rations starting June. 
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634,839 vulnerable people received 
food assistance, including...

35,893 PLWs

69,835 children 6-59 months

24,437 MT of food distributed

USD 5,526,033 distributed
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Evidence of aggravating factors required an early 
response in Wadi Fira. This province faced a 
third consecutive year of severe rainfall deficit, 
which had negatively impacted agricultural and 
pasture production. Vulnerable population 
in Wadi Fira received food and nutritional 
support for five months.

“I am the teacher at the school of my village, 
but this year we have not received our salaries 
and we have spent most of the time without 
working. My husband is also a teacher, in the town 
of Guéréda, but he has not been able to work either”, explains 
Moundela Claire, 32 years-old. “ I have four children and I 
am pregnant. The food basket has been very important for 
my family to eat during the lean season and I have received 
nutritious foods that will help my baby grow healthy”, she adds. 

In 2015, the violence of Boko Haram 
resulted in the arrival of some 2,000 
people to Diamerom.  Even today, this 
site suffers intermittent attacks from 

the terrorist group: an incident forced 
WFP and its partner, CARE, to temporarily 

suspend distributions in July. 

“This year, food and nutritional distributions are better organized: today 
I’ve waited for half an hour and I still have time to go to the market and 
prepare food for my family”, said Aka Mal Adoum. “Nobody likes to wait, 
specially with children and under the sun”. 

Gender and protection aspects were also embedded into assistance.  
In 2018, the number of distribution sites was increased to ensure that 
beneficiaries did not need to travel long distances (5-7 km maximum) and 
temporary shade shelters were installed in some places. 

Going beyond emergency response, 
large-scale awareness activities 
were carried out to promote 
adequate nutrition and 
health practices. Screening
was done through the food 
and nutrition assistance 
platform, to facilitate early 
detection and referral 
of moderate and acute 
malnutrition cases to the nearest 
health facilities. 

“I see a difference in my 18-month old son. 
He is now much healthier than three months ago, 
thanks to nutritional treatment”, says Harmata 
Moulou, 31 years-old. “I walk five kilometres from 
Birchidendé to the health centre, where I collect 
the foods for the baby and learn about nutrition 
and hygiene, wih other mothers like me”, she 
adds.

Guéra was the only province where WFP provided food assistance 
using cash-based transfers. Around 115,700 vulnerable people 

during the lean season received 4,200 CFA per month, between 
June and September. 

“This lean season, I haven’t borrowed millet or money to be 
able to eat and my children have always gone to bed with a full 
stomach”, explains Issa Oumar. “Even if I am old, I have been 

able to plant cereals with my neighbours. It has rained a lot, 
so I hope to collect at least 2 or 3 bags of millet, to eat for 1 or 2 

months”, she concludes. 

In the regions of Batha and Wadi Fira, partners 
went above and beyond to transport food and 
nutritional supplements to distribution points. 
For those areas that could not be accessed with 
large trucks, pick-ups and carts were used. As 
ouaddis (seasonal waterbeds) became filled with 
water, food was transported using small boats and 
canoes.

In the picture, cooperating partner ACTED uses inflatable 
rafts to transport commodities for nutritional assistance in the 
Department of Batha Est.

WFP piloted the use of distribution sites as platforms to conduct 
catch-up vaccination with groups at-risk. Regional Health 
Delegations in Barh el Gazel, Guéra, Kanem and Wadi 
Fira use some WFP distribution sites to carry 
out vaccination activities against measles and 
tetanus for pregnant and lactating women 
and children.

Fatime Abakar Egrueye, 40 years-old, owns 
some chickens and small ruminants. “If I 
hadn’t received assistance I would have 
had to eat my animals. Now I can sell them 
and make some money for the upcoming 
months”. 



MONTH
BENEFICIARIES REACHED DISTRIBUTIONS BENEFICIARIES 

REACHED VS. 
PLANNED (%)GFD PREVENTION 

(CHILDREN)
PREVENTION 

(PLWs) TONNAGE (MTs) CASH (USD)

May 183,577 16,334 8,440 1,752 --- 98.5%

June 631,494 63,294 33,005 5,702 1,339,566 99.4%

July 632,115 69,201 35,509 5,670 1,396,685 99.5%

August 619,131 69,835 35,893 5,657 1,330,598 97.4%

September 634,839 64,655 33,312 5,656 1,399,184 99.9%

TOTAL 24,437 5,526,033

LEAN SEASON DISTRIBUTIONS

WFP raced against time to preposition food in Eastern Chad 
before the rainy season (end of June). The four departments in 
Wadi Fira were prioritized, due to the early start of the response 
and a dispatch plan was put in place for the rest of the provinces.

WFP was able to deliver assistance in a timely manner. As 
rain intensifi ed, fl ash fl ooding of roadways became a major 
challenge: in Batha and Wadi Fira were particularly aff ected. 
WFP and its partners closely monitored road conditions and 
adapted movement plans as necessary, to make sure that 
people in need received assistance on time. 

The aftermath of this extended and harsher lean season is the 
right time to support vulnerable households in the Sahel to 
gradually become independent from assistance. WFP pursues 
an approach based on geographical convergence, leveraging 
the potential of bringing together school meals, nutrition, food-
for-assets, water and sanitation and livelihoods activities. 

This eff ort complements lean season assistance, focusing on 
medium and longer-term solutions for communities in the 
Sahel, recurrently aff ected by shocks. Until December, 105,000 
benefi ciaries will benefi t from resilience-activities in eight 
regions. 

Reaching the furthest
behind fi rst

Partnerships for the goals Moving forward

#SahelNOW

WFP signed fi eld-level agreements with 15 cooperating partners, 
to ensure an appropriate coverage during the lean season. 
Regular meetings were held to discuss targeting criteria, best 
practices, lessons learned, action plans, nutrition activities and 
awareness. The assistance provided during the lean season in 
Chad was made possible thanks to funding from:

To raise awareness on the severity of the situation, WFP 
enhanced its advocacy and visibility actions in Chad during the 
2018 lean season. In March, WFP, FAO and UNICEF  developed 
early action and scale-up plan to address the needs of the 
most vulnerable people in fi ve Sahelian countries. In June, WFP 
allocated broader corporate capacities and resources to help 
stabilize the food security and nutritional levels and protect 
earlier investment in resilience.  
Furthermore, the SahelNOW campaign brought the larger 
audience closer to the realities of vulnerable people. In 
N’Djamena, a food and music event was organized. 
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