
VENEZUELAN MIGRANT AND REFUGEE SITUATION: 

IOM REGIONAL RESPONSE OVERVIEW

This report series aims at providing a summary of IOM’s response and main achievements in the region from April to 
June 2020 thanks to the contributions and engagement of donors and partners.
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A Better Future
Gustavo Castro del Mar, 69 years old, is a chef, welder, 
and artist; three talents that have given him the 
strength to start a new life. Gustavo left Venezuela, 
headed to Ecuador. While transiting through 
Colombia, Gustavo painted a mural on a Migrant 
Transitory Assistance Center (CATM), where he 
received food, shelter, and medical assistance. When 
interviewed Gustavo stated, “It is not time to cry or 
feel regret, it is time to fight and find a better future.”

@ Muse Mohammed 

PEOPLE WHO HAVE RECEIVED SERVICES BY SECTOR

* Data as of June 2020, Source: R4V.info
** figures include refugees, migrants, and host community members reached by mass media campaigns

https://r4v.info


CONTEXT OVERVIEW

The Latin America and Caribbean region continue to suffer from a severe COVID-19 outbreak, with no end in sight to 
the first wave of infections and severe economic downturn. The COVID-19 pandemic has had significant impacts on the 
socioeconomic well-being and health of the region’s population, especially among the most vulnerable including migrants 
and refugees from Venezuela.  

Measures imposed by governments in the region, such as border closures, were justified to contain the spread of COVID-19. 
However, these closures and other measures put in place have severely affected Venezuelan migrants and refugees. While 
each country faces distinct challenges, there is an overall need to support governments with COVID-19 responses. IOM 
ensures highly vulnerable migrant populations are not left behind by strengthening institutional capacity, increasing the 
absorption capacity of the communities in term of basic services, and promoting livelihood and economic opportunities.  

Within the region, Venezuelan refugees and migrants have relied predominantly on the informal economy for income 
generation and their survival. An overall decrease in economic activity due to COVID-19 containment measures has 
resulted in massive job loss for migrants, placing them at risk of eviction, hunger, and exploitation. In addition, the most 
vulnerable migrant populations have been deeply affected by xenophobia and discrimination, which has exacerbated their 
vulnerabilities and could lead towards negative survival strategies. In addition, migrants and indigenous communities living 
near the borders are particularly vulnerable to disease outbreaks, given the crowded living conditions. All these factors 
have led to some voluntary returns to Venezuela. As borders remain closed, to contain the spread of COVID-19, irregular 
entries and exits of refugees and migrants continue to be reported.

MAIN ACHIEVEMENTS

IOM in coordination with UNHCR, the Government of Canada and Norway supported the organization of the 
International Donors Conference in Solidarity with Venezuelan Refugees and Migrants in Latin America 
and the Caribbean, which was convened by the European Union (EU) and Spain on 26 May 2020. The international 
community met for the first time in a virtual format to mobilize additional humanitarian and development funding to 
address the pressing needs of Venezuelan refugees and migrants  and their host communities that have been exacerbated 
by the COVID-19 pandemic, as well as financial support for socio-economic integration in receiving countries. IOM and 
UNHCR have welcomed commitments amounting to USD 2.79 billion, including USD 653 million in grants made by 21 
donors and three international financial institutions to support humanitarian and development efforts in hosting countries 
in the region as well as inside Venezuela.  

Pro-Tempore Presidency of the Quito Process: On 27 May 2020, the Joint Special Representative, Eduardo Stein, 
IOM, UNHCR and 10 countries from Latin America and Caribbean region participated in a virtual hand-over ceremony 
of the Pro Tempore Presidency of the Quito Process which was assumed by the Government of Chile. Chile officially 
presented the Technical Secretariat of the Process, which is supported by IOM and UNHCR. The new presidency will lead 
the technical regional forum composed of Latin American and Caribbean countries to develop coordinated responses to 
the flows of refugees and migrants from Venezuela which will meet in a virtual format in the third quarter of 2020.

The partners of the Inter-Agency Coordination Platform (R4V) have been working closely to strengthen and 
complement the response to Venezuelans in the context of the pandemic.  

• The regional Integration Sector held a meeting to provide comments and feedback on the Regional Socio-Economic 
Integration Strategy for Refugees and Migrants from Venezuela and Host Communities. The regional integration sector, 
co-led by IOM and ILO, held two coordination meetings in April: 1) to discuss Early Recovery in the COVID-19 context 
(3 April); 2) to finalize the RMRP Review of the Sector's context analysis and priorities (13 April). The sector also 
developed eight social cards that highlight the socio-economic impact of COVID-19 on refugees and migrants, which 
were disseminated on various social media platforms by IOM, UNHCR, UNDP and UN AIDS.

• The regional GBV Subsector, co-led by IOM and UNFPA, held one coordination meeting in April and a series of 
consultations: 1) to discuss the impacts of COVID-19 in GBV risks and availability of GBV specialized services, and  2) 
to finalize the RMRP Review of the Sector's context analysis and priorities. The revised RMRP for COVID-19 has a 
total requirement of USD 34.9 million, and compiles 712 GBV prevention and response activities from 46 partners 
in all 17 countries of the response. In addition, the regional GBV subsector deployed IRC roster specialists to lead the 
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Opportune Assistance 
Rosa, who currently lives in Brazil with her 
husband and two children, received housing 
and financial assistance, at the onset of the 
pandemic, through the PANA project, IOM’s 
joint initiative with Caritas Brazil. Rosa and her 
husband produce handicrafts. The sales of their 
handicraft products were strongly impacted 
by social distancing measures. Rosa explained 
“The assistance came at an opportune time, 
when the pandemic started, and we were 
unable to work. The accommodation was a 
good place to live, and there was harmony 
among all the beneficiaries”.  Rosa is now able 
to pay her rent without assistance.   

development of GBV SOPs in Colombia (Bogota, local SOPs) and Paraguay. The subsector began working on a regional, 
evidence-based, technical and programmatic model that seeks to provide alternative solutions to the provision of safe, 
compassionate and confidential psychosocial support to survivors of GBV during the pandemic, particularly refugee and 
migrant women and girls from Venezuela. The sector also developed a guide on recommendations to develop/update 
service mapping and referral pathways remotely; and key considerations for transitioning into remote service provision.   

• The regional TIP and Migrant Smuggling Subsector, co-led by IOM and UN Women, had its third meeting on 2 
April 2020. At the meeting, the organizations discussed the regional workplan. The subsector is developing key messages 
to authorities, service providers and beneficiaries on the impact of COVID-19 measures on trafficking and smuggling, as 
well as recommendations to continue to provide services to victims of trafficking to mitigate COVID-19 risks. 

• Cash Based Intervention: In June, the OSE recruited a CBI consultant to provide technical assistance to Missions to 
support implementation of CBI programming in the region. During the month of June, the CBI consultant engaged in 
discussions with IOM missions in Trinidad and Tobago, Panama, Costa Rica, Peru, Ecuador, Chile and Brazil to develop a 
CBI workplan. The support focuses on the development of tailored tools (e.g. CBI SOPs, beneficiary selection, M&E, market 
assessment, assessment of financial service providers, etc.). 

• Information Management: The Migration Policy Institute (MPI) and IOM have partnered to scale up the scope and 
accessibility of data on Venezuelan migration. The joint initiative will enhance the analysis of existing Displacement Tracking 
Matrix (DTM) data, collected as part of IOM’s Regional Response to the Venezuela Situation in 11 countries, and thus 
better inform policy decisions that can improve the lives of refugees and migrants from Venezuela as well as returnees 
and host communities. This partnership will merge IOM’s expertise in data collection and analysis with MPI’s expertise in 
developing and disseminating in-depth analytical studies. The two organizations will collaborate to strengthen the analysis 
and distribution of reports to decision-makers in government, international organizations, civil society and the private sector.  

• Protection against Sexual Exploitation and Abuse (PSEA): A R4V document containing key protection advocacy 
messages was produced, which includes one section on GBV. The office of the Special Envoy in Panama (OSE) organized a 
best practice webinar for collective action towards PSEA, for the R4V regional sector leadership, facilitated by global PSEA 
Focal points from IOM, UNHCR and UNICEF. OSE participated in a video on the impact of COVID on GBV risks. The 
video specifically highlighted the vulnerability of refugee and migrant women and girls from Venezuela.  OSE facilitated three 
binational webinars for authorities working at each side of the Ecuador-Peruvian border: one session on Gender and GBV, 
another on CT and lastly, one on LGBTI+ issues. 30 participants from different institutions in both Tumbes and Huaquillas 
participated in the training, organized jointly by IOM suboffices. 

In June, the Regional Integration Officer and the Regional DTM Officer engaged the services of the Global Migration Data 
Analysis Centre (GMDAC) to support the analysis of socio-economic data from IOM's Venezuela Regional Response DTM 
data from 2019. An analytical report is expected to be completed by August 2020.

@ IOM Brazil 
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IOM´S RESPONSE

Education

Migrants and refugees from Venezuela have been reached with education activities, 
including distribution of school kits, in Colombia (1,418), while 44 migrants and 
refugees in Ecuador have benefitted from recognition of skills.

1,462
Beneficiaries

2
Countries

Food Security and Nutrition

IOM has increased its food distribution efforts among refugees and migrants from 
Venezuela reaching 32,288. IOM reached beneficiaries with food assistance in 
Argentina (3,919), Brazil (886), Chile (945), Colombia (2,134), Costa Rica (960), 
Dominican Republic (993), Guyana (943), Mexico (218), Panama (560), Paraguay 
(639), Peru (20,008), and Uruguay (83).

32,288
Beneficiaries

12
Countries

Health 

Health services were provided to 2,281 migrants and refugees from Venezuela 
in Colombia (1,796), Costa Rica (30), Curacao (236), Dominican Republic (71), 
Guyana (4), Mexico (58), and Peru (86). IOM provided psychosocial support to 
1,932 migrants and refugees from Venezuela in Colombia (1,226), Costa Rica (267), 
Curacao (12), Guyana (3), Panama (96), Paraguay (30), Trinidad & Tobago (5), and 
Uruguay (293).

2,281
Health services 

Beneficiaries

1,932
Psychosocial 

support

Humaniarian Transportation

IOM provided humanitarian transportation to 87 Venezuelan migrants and 
refugees. This service was provided in Argentina (21), Ecuador (56), Guyana (4), 
Uruguay (6).  

84
Beneficiaries

4
Countries
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Integration

IOM conducted awareness raising campaigns to prevent xenophobia and discrimination against Venezuelan migrants and 
refugees. They have been implemented in six countries and reached thousands of people, including Argentina (29,737), Chile 
(5,000), Colombia (23 M), Costa Rica (9,558), Mexico (926,000), and Panama (780,966). IOM reached 188 migrants and 
refugees with vocational training in Panama. IOM reached more than 96,000 migrants, refugees and host community members 
through integration activities, income generation initiatives, and training that promotes entrepreneurship in Argentina (46), 
Brazil (2,661), Dominican Republic (93,000), Ecuador (285,135), Guyana (12), Paraguay (95), and Mexico (63).

Non Food Items

IOM reached 97,754 migrants and refugees from Venezuela with NFIs, including 
hygiene kits and personal protective equipment (PPE) which were in high demand. 
Over 85,000 Venezuelans were reached in Colombia as result of coordination 
with local authorities and local partners. IOM also provided NFI assistance in 
Argentina (3,869), Brazil (142), Chile (1,045), Costa Rica (466), Curacao (10), 
Ecuador (9,722), Guyana (1,017), Paraguay (1,086), Peru (945), Trinidad and 
Tobago (1,080), and Uruguay (939).

97,754
NFI Beneficiaries

12
Countries

Protection

Legal assistance on documentation, regularization and asylum application was 
provided to 2,556 people in Aruba (6), Brazil (2,460), and Peru (90). In Colombia, 
700 public officials were trained on protection and integration assistance, standards 
and practices. 434 people were regularized through IOM´s support to government 
agencies in Costa Rica (110), Ecuador (179) and Uruguay (145). In Ecuador, 846 
people at risk or with specific needs have been reached with protection services. 

2,556
Legal assistance

Beneficiaries

In addition, 53 civil society members and 384 public officials were trained on assistance, protection, and integration 
standards. In Paraguay, 32 people at risk with specific needs were identified. In Peru, 45,000 people have been reached 
with TiP, smuggling and exploitation prevention campaigns, 57 public officials were trained on assistance, protection and 
integration standards and practices, and 96 vulnerable cases were assisted. In Colombia, 27 women and girls at risk or 
survivors of GBV received mental health and psychosocial support. In Brazil, 3,747 vulnerable Venezuelan nationals were 
provided with counselling and referred to available assistance mechanisms, and 280 Venezuelan nationals were reunified 
with their family members.

Shelter

Temporary shelter and accommodation were provided for 4,861 Venezuelans: 
Argentina (12), Brazil (345), Chile (29), Costa Rica (6), Curacao (35), Dominican 
Republic (2), Ecuador (1,918), Guyana (307), Panama (5), Paraguay (86) Peru 
(285), Trinidad and Tobago (23) and Uruguay (37). In Peru, 1,771 persons were 
sheltered in improved transit centers, and 11 transit centers’ and referral centers’ 
staff were trained on referral mechanisms. In Ecuador, shelters continue to be 
used as quarantine spaces for Venezuelans as containment measures.

4,861
Beneficiaries

13
Countries
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Cash-Based Interventions

2,101 Venezuelans have been reached with CBI assistance in the following countries: 
Aruba (353), Curacao (117), Ecuador (327), Peru (264), Brazil (1,040), and the 
Dominican Republic (463). CBI assistance is provided in modalities best suited for 
each context and is used by beneficiaries for essential goods/services, such as food 
and rent. 

2,101
Beneficiaries

6
Countries

Support Services

During the period 17,848 Venezuelans were reached. IOM reached people at 
risk with information on rights, risks and protection in Brazil (1,005) and Ecuador 
(3,655). IOM provided information on access to social services for people in 
Colombia (3,236) and Guyana (1,277). In addition, IOM provided information 
and referral services to people in Costa Rica (317), Dominican Republic (24), 
Ecuador (5,273), Panama (134), and Trinidad & Tobago (1,030). Connectivity 
services were provided to 1,897 Venezuelans in Ecuador.

17,848
Beneficiaries

9
Countries

For further information please contact the Programme Support Unit 
of the Office of the Special Envoy for the Regional Response to the 
Venezuela Situation at VRTPSU@iom.int

Watch: Venezuelans on The Move
More than 5 million people 
have left Venezuela in recent 
years, leading to the largest 
displacement in Latin America 
and the Caribbean’s modern 
history. IOM is on the ground 
assisting Venezuelan refugees and 
migrants.

IOM is very grateful for the financial support provided by donors, contributing to national and 
regional initiatives. Following contributions are currently being implemented in the region.
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