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FROM THE CHIEF OF MISSION’S DESK
elcome to IOM Burundi’s April-June 2020 
newsletter.

During this period, IOM Burundi continued to 
support the Government’s COVID-19 preparedness and 
response efforts in its role as pillar lead for Points of Entry 
(PoEs) and Cross-border Coordination.

IOM is currently working to help strengthen public health 
surveillance at border areas, monitoring cross-border 
population flows, training health and border officials, 
providing health and non-health equipment and materials at 
PoEs, planning the rehabilitation of waiting areas at PoEs to 
reduce contact between passengers, assessing protection 
needs at the borders, and organizing risk communication and 
community engagement (RCCE) initiatives targeting 
cross-border communities.

RCCE has been a priority for IOM in its response to the 
pandemic. IOM collaborated with UNICEF to train operators 
for Hotline 109 (managed by Burundi Red Cross, supported 

by IOM) to answer COVID-19 questions. IOM also trained community health workers on Psychological First Aid, 
adapted to COVID-19 messaging in coordination with the national Risk Communication Platform for COVID-19. As 
a result of these trainings, trainees have been conducting door-to-door awareness-raising visits on COVID-19 
prevention measures, indirectly benefitting more than 2,500 people. To reach an even wider audience, IOM is 
currently developping COVID-19 awareness messages and material destined for both radio broadcast and points of 
entry.

Unfortunately, devastating disasters such as the flooding which occurred earlier this year in Gatumba, do not stop 
even during a pandemic. Our staff have been diligently working to support the displaced populations by providing 
shelter, essential non-food items and psychosocial support to those who have lost everything during the floods – 
while ensuring that protection principles are mainstreamed throughout the humanitarian response.

It’s with a heavy heart that I say goodbye to you all, after three enriching, challenging and memorable years as IOM 
Burundi Chief of Mission – one of the most rewarding assignments I could have ever had. I’d like to thank each of you 
for your partnership over these years. I'll never forget Burundi and the warmth of everyone I was lucky enough to 
meet along the way. Nagasaga Tuzosubira!

AJ Morgen, IOM Burundi Chief of Mission

W
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MIGRATION HEALTH

SAFETY OF STAFF, BENEFICIARIES AND COMMUNITIES IN 
BURUNDI: A PRIORITY FOR IOM
In anticipation of the arrival of COVID-19 in Burundi, IOM staff at the MHD Clinic 
in Bujumbura were trained on the use of personal protective equipment (PPE), as 
recommended by the World Health Organization for all healthcare workers when 
handling any patient with respiratory symptoms. Despite the context created by 
the pandemic, IOM continues to provide treatment and follow-up to migrants with 
various medical conditions.

IOM SECURITY GUARDS TRAINED TO PREVENT COVID-19
In April, IOM conducted refresher training for security guards about COVID-19 prevention measures such as: hand 
hygiene, respiratory etiquette and social distancing. Applying these steps daily and regularly is the key to staying 
healthy! 

30 COMMUNITY HEALTH WORKERS TRAINED IN PSYCHOLOGICAL FIRST AID, ADAPTED 
TO COVID-19
The first week of May, IOM and the Ministry of Public Health and the Fight against AIDS trained 30 community health 
workers in Bujumbura in psychological first aid, adapted to COVID-19, thanks to the support of the European Union. 
To date, more than 2,500 people have been sensitized on COVID-19 by focal points previously trained by IOM. 

IOM BURUNDI SUPPORTS NATIONAL EFFORTS TO PREVENT 
AND RESPOND TO COVID-19

In May 2020, IOM donated equipment to the Burundi’s Ministry of Health to 
strengthen the response to COVID-19. The equipment was initially intended for 
health facilities at certain PoEs in Bubanza, Bujumbura Rural, Cibitoke and 
Rumonge provinces, but following the COVID-19 emergency, were redirected 
to the Prince Louis Rwagasore Clinic in Bujumbura Mairie where a COVID-19 
Treatment Center has been made available. The equipment donated includes a 

vehicle, 6 motorcycles, 24 beds, IT and office equipment. This donation of equipment will help strengthen the 
operational capacity of the Prince Louis Rwagasore Clinic to treat and protect suspected cases of COVID-19. This 
donation was made possible thanks to the support of the Japanese government and the European Union.

IOM AND UNICEF TRAIN HOTLINE OPERATORS ON COVID-19
During the month of April, IOM and UNICEF trained operators from Hotline 
109 and 116, two of the main hotlines in Burundi, on COVID-19. This training, 
delivered thanks to support from UK Department for International 
Development (DFID), will help build their capacity to disseminate critical 
information, manage rumors and refer suspect cases.

DEVELOPMENT OF STANDARD OPERATING PROCEDURES 
ON COVID-19 AND EBOLA VIRUS DISEASE (EVD)
Late in April, IOM and the Ministry of Public Health and the Fight Against 
AIDS organized a workshop in Ngozi to develop Standard Operating 
Procedures on the detection, notification and management of diseases of 
epidemic potential, including COVID-19 and EVD suspect cases, for land, 
maritime, and airport Points of Entry to strengthen the link between 
immigration and infectious disease control. With the participation of 32 
representatives from various ministries and health officials from Ngozi, the 
Standard Operating Procedures were successfully drafted. This workshop 
was made possible with the support of UK Department for International Development (DFID).
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56 JUDGES AND PROSECUTORS TRAINED ON 
THE FIGHT AGAINST TRAFFICKING AND 
SMUGGLING OF MIGRANTS

IOM supported the Ministry of Justice of the Government 
of Burundi to organize two workshops on the fight against 
trafficking and smuggling of migrants, with a focus on 
prosecution. The 2-day workshops (each), which took place 
in Bujumbura at the end of April, were part of the 
government's integrated national plan of activities to combat 
human trafficking in Burundi and saw the participation of 56 
judges and prosecutors each. COVID-19 protection 
measures were ensured.

The presentations included national and international legal tools related to the prevention and control of trafficking 
and smuggling of migrants, in order to provide participants with the know-how to prosecute criminals but also to 
detect, identify, protect and assist victims. The next sessions will take place in the provinces of Bururi, Gitega, 
Makamba and Ngozi, for the benefit of 176 magistrates in total. The focus on prosecution by the Burundian 
authorities is motivated by the Special Committee to Combat Trafficking, which has also recently been active in 
prevention efforts. The latter organized the first awareness-raising sessions for the government in early 2020. These 
workshops were made possible thanks to funding provided by USAID – United States Agency for International 
Development.

2-DAY CAMP COORDINATION AND CAMP 
MANAGEMENT (CCCM) TRAINING HELD FOR 12 
DISPLACEMENT SITE AUTHORITIES IN GATUMBA

With support from the Protection Sector, IOM led a 2-day Camp 
Coordination and Camp Management (CCCM) training for 12 
appointed authority members in charge of managing the 3 
displacement sites that were formed in Gatumba, for populations 
who were displaced following the devastating flooding which 
occurred earlier in the year. The training provided an overview of 
CCCM, humanitarian principles and protection mainstreaming in 
the management of the sites and included field exercises and visits 
to the displacement sites, as well as group work to identify relevant action and advocacy points for participants.

MIGRANT PROTECTION AND ASSISTANCE (MPA)
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ADAPTING SHELTER INTERVENTIONS TO COVID-19
In April, IOM and NFI/Shelter sector partners worked to adapt shelter 
interventions throughout Burundi in the context of COVID-19. Critical 
activities for the sector were identified according to the progression of 
the pandemic as well as the operational adaptations needed to carry 
them out. IOM staff are taking all necessary precautions to help reduce 
the risk of COVID-19 transmission during distributions, as the safety of 
beneficiaries and staff remains a top concern. 

MULTI-SECTOR RESPONSE TO GATUMBA FLOODS
In May, humanitarian actors in Burundi worked together to assist 
flood victims in Gatumba through various actions including 
assessments and distribution of essential aid. IOM provided 
emergency shelter to 131 households thanks to the UK 
Department for International Development (DFID). IOM 
continued its work in Gatumba to assess protection risks and 
provide psychological first aid to help people who have lost 
everything. Our team also carried out assessments to verify 
available houses to provide rental support for certain households 
and continued to visit areas proposed for resettlement. Following 
this intervention, it was determined that additional support is urgently needed to continue this emergency response. 

150 VULNERABLE HOUSEHOLDS, VICTIMS OF FLOODS, 
BENEFITTED FROM NFI KITS IN GATUMBA
During the month of June, IOM provided non-food item (NFI) kits to 
150 vulnerable households who are victims of severe flooding in 
Gatumba. These kits are meant to replace the essential household items 
lost or damaged during the flooding, including a kitchen set, blankets, 
mosquito nets, soap, mats, buckets and jerrycans. These kits cover the 
needs of approximately 750 people among the 3,000 currently 
displaced in the site of Maramvya. During the distribution, COVID-19 

prevention measures were ensured: IOM and local partner staff wore Personal Protective Equipment (PPE), 
handwashing stations were installed, and physical distancing was observed. This support was funded by the UK 
Department for International Development (DFID), and carried out in coordination with OCHA and the National 
Platform for DRR, and in partnership with the Shelter/NFI Sector partner OPIRCo.

NON-FOOD ITEMS (NFI) / SHELTER / WASH
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Violette Nshimirimana, a flood victim in Gatumba who received emergency shelter 
provided by IOM, raised another urgent need in terms of non-food items: “We are 

farmers. We weren’t able to save anything, whether it was our kitchen utensils, our 
beds and sheets, our clothes, nothing. We just took our kids and ran; our houses 
fell on all our belongings after we escaped. We need a small plate to eat on, a 
small pan for cooking, small mats to sleep on with our children. To be honest, 
we have nothing at the moment.”

Thanks to the support of the UK Department for International Development 
(DFID), IOM continues to coordinate with the government and humanitarian 

partners to help the victims of these floods, while ensuring the integration of 
protection in the emergency response.



VISIT TO GATUMBA AND VUGIZO POINTS OF ENTRY 
(POES)
In April, an IOM team visited the Gatumba and Vugizo PoEs (in Bujumbura) 
where solar panels will be installed thanks to the UK Department for 
International Development (DFID). These solar panels will help health 
officials screen travelers for COVID-19 and share information quickly. At 
Gatumba PoE, these solar panels will help maintain a continuous power 
supply to the thermoscanner provided by the World Health Organization 
(WHO), an important tool for COVID-19 screening.

ELECTRICAL REHABILITATION AND INSTALLATION OF A 
COMPLETE SOLAR ENERGY SYSTEM IN VUGIZO
In early June, with support from the UK Department for International 
Development (DFID), IOM Burundi carried out the electrical rehabilitation 
and installation of a complete solar power system at the border post in 
Vugizo, Bujumbura-Rural. This rehabilitation will allow the migration services 
to strengthen their capacity to manage cross-border movements at the 
border with the DRC, especially in the event of a public health emergency 
resulting from diseases with epidemic potential, including COVID-19.

EQUIPMENT DONATION TO SUPPORT EFFECTIVE 
RESPONSE TO EMERGENCY PUBLIC HEALTH SITUATIONS, 
INCLUDING COVID-19 AND OTHER EPIDEMICS
In May 2020, IOM donated equipment to Burundi's immigration services to 
strengthen their capacity to manage cross-border movements at the 
borders with the DRC and with Tanzania, following a public health 
emergency (in response to COVID-19 and other epidemics). This donation 
includes protective, hygiene and communication equipment such as gloves, 
protective masks, liquid soap, plastic seals, plastic cisterns, chairs, tables, 
garbage cans, umbrellas, and cell phones. This equipment is intended for particularly high-risk border posts, which 
experience a significant population flows, namely Gahumo, Rumonge, Mugina, Ngomante, Gisuru, Gaseyni II and 
Gahumo, located in the provinces of Rumonge, Makamba, Rutana and Ruyigi. This donation is made possible thanks 
to the support of the Japanese government.

COMMUNITY DIALOGUES BETWEEN MIGRATION 
SERVICES AND COMMUNITIES
Good communication is essential to understanding the challenges facing 
border communities and migration services. At the end of June, IOM 
supported the General Commission for Migration to bring together 
representatives of the two groups at Gatumba in Kobero, Ruhwa and 
Rumonge to improve community engagement in the fight against 
cross-border crimes, including the smuggling of migrants and trafficking in 
persons. The participants in the dialogues also discussed the role of 
cross-border crimes in the cross-border spread of COVID-19 and other diseases with epidemic potential.
Prior to the dialogues, visits in collaboration with the General Commission for Migration were conducted to establish 
initial contact with immigration officers, local administration, and community representatives, and to discuss the 
approach to be followed during these dialogues. These dialogues have been made possible with the financial support 
of the Kingdom of the Netherlands.

IMMIGRATION AND BORDER MANAGEMENT (IBM)
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IOM Burundi published DTM internal displacement 
dashboards for March, April and June 2020 
(https://displacement.iom.int/burundi) with the number 
of IDPs by province, IDP provinces of origin, periods of 
displacement, accommodation types of IDPs, 
displacement reasons, displacement trends and natural 
disaster displacements by province. 

In June 2020, DTM registered: 

136,610 internally displaced persons

83% of displacement due to natural disasters

The most severe event recorded during this reporting 
period (floods) occurred in Gatumba, Mutimbuzi 

commune (Bujumbura Rural) on April 19 and affected 
more than 39,000 people.

Due to COVID-19, IOM began remote data collection in 
April (via phone) on internal displacement in all 18 
provinces, with volunteers from the Burundi Red Cross 
(BRC). 

EMERGENCY EVENT TRACKING: 

Torrential rains, landslides, strong winds and floods 
occurred across the country between April and June, 
affecting 54,000 people. DTM tracked 24 emergency 
events (disasters) and 4 emergency dashboards were 
published (https://displacement.iom.int/burundi).

FLOW MONITORING:

Flow Monitoring data highlights areas that are 
particularly prone to internal, cross-border and 
sub-regional migration. This data is essential for providing 
a better understanding of the movements and evolving 
needs of populations in transit, as well as the 
socio-economic, geographic and demographic 
characteristics of the migrants traveling through these 
points. 

United Republic of Tanzania
IOM monitored movements at unofficial borders 
crossing between Burundi and Tanzania during the 
reporting period, and published the March, April and 
May Flow Monitoring dashboards. 

In March, 42,680 movements were observed at 8 border 
points; 92% of the movements were Burundi nationals 
and 8% Tanzanians. 52% of all crossborder movements 
were outgoing from Burundi and 48% were incoming. 
The majority of these movements (65%) were made for 
economic reasons and 16% were made to return to the 
traveler’s residence. DTM also observed that most of the 
movements (50%) were made by boat. Movements 
were restricted at 3 out of the 8 established Flow 
Monitoring points between Burundi and Tanzania due to 
COVID-19, and have remained inactive since the end of 
March.

In April, Flow Monitoring was conducted at 5 border 
points and a total of 15,287 movements were observed 

DISPLACEMENT TRACKING MATRIX (DTM)
(51% women, 49% men), representing a 63% decrease 
in flow from March due to the restriction of movements 
imposed to help prevent COVID-19 outbreaks in 
Burundi. 87% of the movements were Burundi nationals 
and 13% Tanzanians. Most of the movements (66%) 
were made for economic reasons. 

During the month of May, a total of 16,649 movements 
were observed at 5 unofficial border crossings, with a 
5% increase in flow compared to April 2020. Among the 
observed movements, 83% were Burundi nationals and 
17% Tanzanians. 59% of the movements were made for 
economic reasons, 13% for seasonal reasons and 11% 
were made for returning home.

Democratic Republic of Congo (DRC)

As of March, 28,348 movements were observed at the 
4 unofficial Flow Monitoring Points between Burundi 
and DRC, including 71% DRC nationals, 26% Burundi 
nationals and 3% from other nationalities. Most of the 

movements (52%) were outgoing from Burundi and 
48% were incoming. 47% of these movements were 
made to return to the traveler’s residence, 27% were 
made for family visits and 12% for economic reasons. 
Due to COVID-19, movements were restricted at all 4 
established Flow Monitoring Points between Burundi 
and DRC starting in April.

In May, despite the movement restriction between 
Burundi and DRC, a small number of movements were 
also observed at two points located along official border 
crossings, Rubenga and Ruhwa. 85% of the movements 
were Burundi nationals and 15% DRC nationals. Among 
the observed movements, 86% were men and 14% 
were women. The main reasons of movements were to 
return home (52%) and for economic reasons (25%). 
Most of the movements (53%) were done on foot.

These DTM activities were made possible thanks to 
DFID – UK Department for International Development.

GATUMBA FLOODS 

On April 19 and May 1, 2020, severe floods 
affected Gatumba, in the commune of 
Mutimbizi, Bujumbura Rural province. These 
floods, caused by the overflow of the Rusizi 
River, affected 7 neighborhoods (Kinyinya I, 
Kinyinya II, Mushasha I, Mushasha II, Muyange I, 
Muyange II and Gaharawe) in the Gatumba area.

45,681 people affected 

8,543 households affected

17,792 people displaced

3,210 households displaced

3 displacement sites ©OCHA BURUNDI 2020 / LAURIANE WOLFE
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From April to June, IOM continued to provide immigrant 
medical exams while adapting work modalities to the 
COVID-19 context. To reduce staff footprint at the clinic, 
the team was divided into two, with each team supporting 
MHAC activities on alternate days. Staff participated in 
several online COVID-19 related trainings via the Open 
WHO forum, Africa CDC and Coursera, among others. 
The Infection Prevention and Control (IPC) team conducted 
several refresher in-house trainings in infection prevention 
and control measures, as well as on the appropriate use of 
Personal Protective Equipment (PPE) and correct donning 
and doffing techniques.

Immigration medical exams were conducted daily but at a 
reduced capacity, as movements into and out of the country had been stopped with the closure of land and air 
borders. A total of 83 immigration medical exams were conducted during this period, among which 70 were for 
immigrants and 13 were for Congolese refugees. 

A vaccination mission was conducted to provide booster vaccines for the refugees who had already received their 
initial vaccinations at their initial health assessment. In total, 834 vaccines were provided during this period. Follow-up 
of 7 patients receiving tuberculosis (TB) treatment continued with directly observed therapy being provided and one 
TB patient successfully completed treatment in June. A total of 103 chest x-rays were conducted for the screening of 
pulmonary tuberculosis during this period.

FLOW MONITORING:

Flow Monitoring data highlights areas that are 
particularly prone to internal, cross-border and 
sub-regional migration. This data is essential for providing 
a better understanding of the movements and evolving 
needs of populations in transit, as well as the 
socio-economic, geographic and demographic 
characteristics of the migrants traveling through these 
points. 

United Republic of Tanzania
IOM monitored movements at unofficial borders 
crossing between Burundi and Tanzania during the 
reporting period, and published the March, April and 
May Flow Monitoring dashboards. 

In March, 42,680 movements were observed at 8 border 
points; 92% of the movements were Burundi nationals 
and 8% Tanzanians. 52% of all crossborder movements 
were outgoing from Burundi and 48% were incoming. 
The majority of these movements (65%) were made for 
economic reasons and 16% were made to return to the 
traveler’s residence. DTM also observed that most of the 
movements (50%) were made by boat. Movements 
were restricted at 3 out of the 8 established Flow 
Monitoring points between Burundi and Tanzania due to 
COVID-19, and have remained inactive since the end of 
March.

In April, Flow Monitoring was conducted at 5 border 
points and a total of 15,287 movements were observed 

MIGRATION HEALTH ASSESSMENT CENTER (MHAC)

(51% women, 49% men), representing a 63% decrease 
in flow from March due to the restriction of movements 
imposed to help prevent COVID-19 outbreaks in 
Burundi. 87% of the movements were Burundi nationals 
and 13% Tanzanians. Most of the movements (66%) 
were made for economic reasons. 

During the month of May, a total of 16,649 movements 
were observed at 5 unofficial border crossings, with a 
5% increase in flow compared to April 2020. Among the 
observed movements, 83% were Burundi nationals and 
17% Tanzanians. 59% of the movements were made for 
economic reasons, 13% for seasonal reasons and 11% 
were made for returning home.

Democratic Republic of Congo (DRC)

As of March, 28,348 movements were observed at the 
4 unofficial Flow Monitoring Points between Burundi 
and DRC, including 71% DRC nationals, 26% Burundi 
nationals and 3% from other nationalities. Most of the 

movements (52%) were outgoing from Burundi and 
48% were incoming. 47% of these movements were 
made to return to the traveler’s residence, 27% were 
made for family visits and 12% for economic reasons. 
Due to COVID-19, movements were restricted at all 4 
established Flow Monitoring Points between Burundi 
and DRC starting in April.

In May, despite the movement restriction between 
Burundi and DRC, a small number of movements were 
also observed at two points located along official border 
crossings, Rubenga and Ruhwa. 85% of the movements 
were Burundi nationals and 15% DRC nationals. Among 
the observed movements, 86% were men and 14% 
were women. The main reasons of movements were to 
return home (52%) and for economic reasons (25%). 
Most of the movements (53%) were done on foot.

These DTM activities were made possible thanks to 
DFID – UK Department for International Development.

For more information, contact us:
Project development and support unit
Email: IOMBurundiPDSU@iom.int
Website: www.iom.int/countries/burundi
     IOMBurundi       @IOMBurundi       @iom_burundi


