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2019 Priority Areas of Work 

 

  

PRIORITY AREAS OF 
WORK 

CONCRETE DELIVERABLES LEADS STATUS 
COMPLEMENTARITY/ 

PARTNERSHIP 

Enhanced HPC 
Approach 

Practical Step-by-Step Guide for HNOs, HRPs and Updates Lead: OCHA 
Partners: UNICEF, FAO, UNHCR, OCHA, UNDP, 
OHCHR, WHO, WFP, Save the Children, IOM 

[COMPLETED] GCCG, OPAG 
 

Revised HNO Template Lead: OCHA 
Partners: UNICEF, FAO, UNHCR, OCHA, UNDP, 
OHCHR, WHO, WFP, Save the Children, IOM 

[COMPLETED] JIAG, GCCG, OPAG 

Revised HRP Template Lead: OCHA 
Partners: UNICEF, FAO, UNHCR, OCHA, UNDP, 
OHCHR, WHO, WFP, Save the Children, IOM 

[COMPLETED] GCCG, OPAG 

Paper outlining examples of Strategic/Specific Objectives and 

Outcome Indicators (HPC Purpose Workstream) 

Lead: OCHA 
Partners: UNDP, UNHCR, UNICEF, WHO 

[ONGOING] To be 
finalized imminently 

GCCG 

Enhanced HPC Communications Package (Presentation and Key 

Messages) 

OCHA [COMPLETED] GCCG 

Guidance on Establishing Target Figures in HRPs OCHA [ONGOING] To be 
finalized in October 
2019. 

GCCG 

Multi-Partner Review of the Enhanced HPC Approach 2020 TBC [ONGOING] GCCG 

Monitoring Guidance on approaches to determining people reached for the GHO 

(Monitoring Workstream) 

Lead: OCHA 
Partners: IOM, UNHCR, UNICEF, WFP, OCHA, WHO; 
ALNAP, CARE, UNMAS 

[COMPLETED] GCCG 
 

Guidance on indicators, coverage and impact of costing methods on 

monitoring 

TBC [ONGOING] GCCG 

Capacity Development Survey of HPC Capacity Development Needs in the field WFP [COMPLETED] GCCG 

Concept Note and donor outreach for 2020 HPC Capacity Building 
efforts 

WFP, OCHA [ONGOING] GCCG 
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Achievements 

The most significant achievement this year was the collective development and roll-out of the Enhanced HPC Approach. The 
produced step-by-step guidance and HNO and HRP templates reflect improvements in priority areas identified by the HPC 
Steering Group at a workshop in April 2018. As a result, the new approach will enable: 

• Strengthening the intersectoral analysis of needs and associated causes, vulnerabilities and risks; 

• Better prioritization of needs for response; 

• Identification of opportunities for multi-sectoral responses; 

• Transparency of costing methodology used to estimate funding requirements;  

• Systematic monitoring of needs and the collective response; 

• Reinforcing joint analysis and joined up planning between humanitarian and development actors; 
Ensuring inclusivity through disaggregation and/or analysis of the differential impacts of the crisis and associated 
needs for diverse groups of people (i.e. gender, age, disability and other diversity characteristics), as well as 
accountability to affected people. 

 
HPC enhancement efforts built upon synergies with other global initiatives including, but not limited to, the New Way of 
Working, and the Grand Bargain. One of the most significant changes on needs analysis in the HNO included a description 
and estimation of the number of persons presenting different types of humanitarian consequences from a given crisis or 
shock, including consequences for their physical and mental well-being, their living standards, their resilience, and their 
protection. The various types of consequences were intended to reflect differences in the time-criticality of needs, while a 
severity analysis would highlight the gravity of each type of consequences. Some of the most relevant changes in the HRP 
included clear criteria to prioritise population groups, geographic areas and types of humanitarian consequences for the 
response; the formulation of measurable inter-sectoral strategic objectives underpinned by specific objectives; the inter-
sectoral analysis of response options including opportunities for multi-sectoral responses; and transparent explanations on 
how the cost of the various responses was estimated. Most of the guidance to apply these improvements was provided in 
annotations integrated in the HRP standard template.  

The enhanced HPC approach has been brought forward through an extensive consultation process, which began in late 
2017/early 2018 with consultations with partners to review the main achievements and constraints to HPC processes and 
products, including timing, relevance and quality. At a Geneva workshop in April 2018, UN Agencies, global clusters and 
AoRs and NGOs organized priority areas for attention into four broad workstreams with voluntary co-leads (see table 
below). The inter-agency HPC Strengthening Group and the workstreams held regular meetings, ensuring coherence of 
their work. Four drafts were shared and over 500 comments from partners, clusters and AoRs and donors were 
incorporated. The final draft was shared with IASC OPAG for redline comments and endorsement in April 2019. Given the 
range of adjustments introduced in the enhanced HPC, its first application in the 2020 cycle is recognized as being a 
transition year during which some countries may be unable to address all change elements. A multi-partner review of the 
process will inform required adjustment for the 2021 cycle. 

Workstream Lead Recommendation 

HPC Purpose UNDP/UNHCR Encourage greater focus on results by reorienting humanitarian outcomes 

and strategic objectives.  

Intersectoral 

Response Analysis 

GFSC/OCHA Strengthen linkages between intersectoral needs and response analysis.  

Monitoring and 

Accountability 

OCHA/UNHCR Revise guidance to provide common language and expand scope to 

include situation, needs and response monitoring with focus on outcome 

indicators.   

Capacity Building  WFP/OCHA Explore ideas on integrated training support.  Develop materials on ‘core’ 

HPC elements 

https://www.humanitarianresponse.info/programme-cycle/space/
https://www.humanitarianresponse.info/programme-cycle/space/
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Forward-Looking Priority Areas of Work for 2020 

➢ Integrating lessons learned from the 2020 HPC into the Step-by-Step guide and HNO and HRP templates. 

➢ Aligning the analysis in the HNO with the Joint Intersectoral Analysis Framework being finalised by the Joint Intersectoral 
Analysis Group. 

➢ HPC Capacity Development in humanitarian operations. This will include the development of a basic training package, 
specific training modules on technical skills and tools, an online platform for guidance, videos for e-learning, as well as a 
series of technical workshops at the regional level. 

➢ Strengthening needs and response monitoring frameworks and capacities to ensure it is more systematic and meaningful 
for operational planning.  

Key Dates 

N.A. 

*** 


