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EXECUTIVE SUMMARY

In July 2011 the Horn of 
Africa region was affect-
ed by one of the worst 
droughts in decades 
with an estimated 12.4  
million people re-
ported to be in urgent 
need of food. Plan In-
ternational (Plan) mo-
bilised its teams in  
Ethiopia, Kenya and South 

Sudan to respond to the drought in the three countries 
where it is involved in long-term development work.

By June 3O, 2012 we had raised US$28, 8 million from 
our donors to help those affected by the drought 
and to date US$13,7 million has been spent help-
ing the affected people, in particular children,  
recover and rebuild their communities. The balance 
of the funds will continue to support affected fami-
lies, children and their communities over the coming 
months as part of our post emergence interventions. 

One year on, our emergency response interven-
tions have reached nearly 1.2 million people, mostly 
children, in Kenya, Ethiopia and South Sudan. Our 
efforts will continue to touch the lives of many 
more vulnerable communities in the months ahead.

In the aftermath of the drought, Plan partnered with 
local organisations to help the affected communities, 
especially children, recover from the calamity through a 
variety of projects. Plan provided food to communities, 
supplementary feeding in schools and health centres, 
water as well as health and sanitation training and facilities. 

In an emergency of this nature,  displacement, sexual 
violence and exploitation, disruptions in health services 
and the loss of financial security within family units—
can lead to devastating, long-term effects, including 
school drop-out, early and forced marriage, trauma, an 
increased labour burden, increased rates of sexually 
transmitted infections, including HIV, and teen preg-
nancy. Such experiences compromise children, espe-
cially girls’ ability to realize their own rights over the 
long term, and immediately place them at higher risk for 
reproductive health illnesses and related death. 

Plan conducted child protection awareness programmes 
to ameliorate the situation. In addition, Plan and local 
partners set up child-friendly spaces where children can 
play, share and talk freely. These helped them cope and  
recover from the traumatic effects of drought.

In the post emergency phase, Plan is focusing on 
longer-term water, health and sanitation as well as 
livelihood projects to better prepare communities to 
face possible drought situations in the future. Plan will 
continue to work with the affected communities 
helping them build new and rehabilitate existing 
water sources, as well as providing them with short-
season seed varieties and farming implements to shore 
up their food production and enhance their resilience.

I wish to thank our donors around the world and our 
National Offices for entrusting us with funds to support 
the affected children, families and communities. We are 
indebted to our International Headquarters for their 
technical and moral support. I salute our country teams 
in Ethiopia, Kenya and South Sudan for the outstanding 
work they did, even when they sometimes operated under 
very difficult circumstances.  You made us proud – Plan is 
now a force to reckon with in emergency response sector!

Gezahegn Kebede,
Regional Director

Plan in Eastern and Southern Africa Region



HORN OF AFRICA DROUGHT: ONE YEAR ON 6

HIGHLIGHTS

In July 2011 the Horn of Africa region was  
affected by one of the worst droughts in 
decades with an estimated 12.4 million people 
reported to be in urgent need of food. Plan 
mobilised its teams in Ethiopia, Kenya and 
South Sudan to respond to the drought.

One year on, our emergency response inter-
ventions have reached nearly 1.2 million peo-
ple mostly children. Our efforts will continue 
to touch the lives of many more vulnerable 
communities in the months ahead.

In Ethiopia

Plan initiated emergency response 
and recovery interventions in 14 
districts in July 2011, and has been 
operational in these areas since 

then.

By the end of June 2012, Plan’s 
humanitarian response interven-
tions in Ethiopia had reached a 

total of 294 450 people.

In Kenya
Plan’s emergency response

covered 5 districts , Kilifi and 
Kwale and Tharaka and Macha-
kos, and South Kitui, which falls 
outside Plan’s working areas.

Plan’s interventions reached 
over 650,000 children, vulner-
able groups (the sick and elder-
ly) and community members in 

15 semi-districts.  

In South Sudan

Since July 2011, Plan has been providing 
emergency food relief in hunger stricken 
parts of South Sudan and to date its  
emergency response interventions have 
reached 245,596 people in Jonglei,  
Central Equatoria, Eastern Equatoria, Northern  

Bahr El Ghazal states.
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In July 2011, Plan initiated emergency response and 
recovery interventions in 14 districts in Ethiopia fol-
lowing one of the worst droughts to afflict the coun-
try and the Horn of Africa region in 60 years and 
has been operational in these areas since then.

In April 2012, Plan developed a new response 
framework targeting 12 districts and  focusing on 
emergency nutrition in 5 districts, nutrition and recovery 
responses combined in 5 districts and in only recovery inter-
ventions in 3 districts. Plan will continue operating in these 
areas until the end of 2012 with the possibility of increasing 
nutrition districts by about 2, based on the revised 
Government Humanitarian Requirement Document, 
which is expected to be released in August 2012.

By the end of June 2012, Plan’s humanitarian response inter-
ventions in Ethiopia had reached a total of 294 450 people. 
A total of $12,058,047 was raised from a number of donors.

EMERGENCY NUTRITION

From July 2011 until May 2012, a total of 15,155  
children aged  6-59 months and 9,324 pregnant and lac-
tating women with moderate acute malnutrition were 
admitted to 231 Targeted Supplementary Feeding Pro-
gramme (TSFP) and 144 Out-patient Therapeutic-care 
Programme (OTP) sites and were provided with supple-
mentary food, medical follow-up and support. Similarly,  a 
total of 6,744 children of the same age with severe acute 
malnutrition were admitted to 18 Stabilization Centers 
(SC) and treated. Total admission to-date stands at 31,223 
children and women beneficiaries and out of this 21,791 
(87%) have been fully treated, cured and discharged.  

Furthermore, to raise community awareness on the causes 
of malnutrition and proper infant and young child feed-
ing (IYCF), a total of 115,791 people (in addition to 9,324 
pregnant and lactating women enrolled in TSFP) were 
reached with key health and nutrition education messag-
es including optimal breast and complementary feeding, 
proper hygiene and sanitation practices, vaccination and 
family planning. Training in Community-based Manage-
ment of Acute Malnutrition (CMAM) was given to 198 
professional health workers, 512 health exten-
sion workers and 1,504 community volunteers. 

To strengthen OTP/SC service, renovation of 10 health  
posts in 2 districts (Dara & Bona-Zuria in  
SNNPR) has started and similarly construc-
tion of 4 new health posts in two districts in 
Amhara region will start soon.  When completed, 
14 health posts, both rehabilitated and new, will  
benefit a total of 70,000 people including children.   

EMERGENCY WASH

Since July 2011, 29 small scale water schemes 
such as springs, shallow-wells and hand-dug 
wells have been developed and these schemes 
together with training in sanitation/hygiene 
and material support (e.g. provision of water 
containers, soaps, etc.) benefited a total of 123,297 
people directly and indirectly. In addition, plans are 
underway to develop 10 new small water points in 2 
districts in Southern Nation’s, Nationalities and People’s 
Region (SNNPR) region.   In response, to the Acute 
Watery Diarrhea (AWD) outbreak in SNNPR 
resulting from extremely poor personal and environmental 

One year on,

ETHIOPIA
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hygienic practices, Plan used about $100,000 from 
current project funds to provide water treatment/purifica-
tion chemicals, hygiene/sanitation materials and training. 
More than 3,500 people including children benefitted. 

RECOVERY/LIVELIHOOD

A livestock restocking program involving total of 1,700 
small animals benefitted more than 8,500 people while 
the cash-for-work programmes also reached 1,400 
people. Agricultural farm tools and seeds distributed in two 
districts in SNNPR benefited a total of 1,450 households 
or 7,975 people. In addition, Plan is piloting cash transfer 
programme among 100 families in Dara and Bona-Zuria 
districts in SNNPR and this is benefiting 550 people. 
A livelihood recovery intervention focusing on  

re-stocking of livestock and the provision of seeds, fertilizer, 
tools, among other things to benefit 24,315 people in three 
districts in Arsi in Oromia region will be implemented soon.  

EDUCATION IN EMERGENCY 

Plan has secured Euro 395,000 to address needs in the 
education sector in 3 districts in Amhara region. Schools 
will be provided with desks, blackboards, additional read-
ing/reference materials, water storage and treatment 
facilities. Some schools will also be renovated/re-con-
structed. Teachers and principals will also receive train-
ing. This will benefit 36,448 children attending education 
in 99 primary schools. For similar response in one district 
in Oromia and $130,000 has beenecured for this purpose. 
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Ethiopia - Drought Emergency Response Funding

Donor Project Title Funds Raised
(USD)

Expenditure up to 
June 2012 (USD)

Open to All Miscellanous projects  1,406,642  293,646 

AusAID &A NO Emergency Nutrition and Livelihood 
Recovery-Borana-Oromia

 1,144,944  989,830 

UKNO (DEC-I) Emergency Nutrition Response-3 Districts-
WagH-Amhara 

 502,205  531,402 

Ireland NO & PIE TSFP Project- Tambaro District-SNNPR  171,519  102,264 

CNO (HC) Emergency Sidama  956,886  532,026 

SNO (CIDA) Emergency Sidama  311,609  229,332 

CNO & SNO (CIDA) Emergency Nutrition Response-3 Districts-
Arsi-Oromia 

 1,116,279  1,023,553 

SNO Emergency Hadiya  178,336  138,792 

RESA  Livelihood Recovery Interventions-3 
District-Arsi-Oromia 

 2,140,000  323,673 

DNO Emergency Hadiya, Dehana and  
Gazgibla

 725,000  632,737 

GNO  1,637,728  312,926 

CNO  592,135  230,249 

UKNO (DEC-II) Livelihood Recovery Response-3 District-
WagHimra-Amhara 

 1,094,764  80,604 

CNO  80,000  80,900 

 12,058,047  5,501,934 
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In Kenya the drought affected mostly the arid and 
semi-arid districts which lie in the north, eastern and 
coastal strip of the country. Plan’s emergency response 
covered five districts , Kilifi and Kwale in the coast 
and Tharaka and Machakos in eastern province. 
In addition the response also covered South Kitui, 
which falls outside Plan’s traditional working areas.   

Plan’s interventions reached over 650,000 children, 
vulnerable groups (the sick and elderly) and commu-
nity members in 15 semi-districts.  The main interven-
tions included school feeding, supplementary feed-
ing, Water, sanitation and hygiene (WASH), and child 
protection.  A total of US$6,982,846 had been raised 
for emergency and recovery interventions by June 2012. 

SUPPLEMENTARY FEEDING

A total of 197,093 children in 608 Early Childhood Cen-
tres for Development (ECCD) centres and 463 schools 
in the five programme areas received supplementary 
feeding.  This helped to retain children in ECCDs and 
schools and reduce drop-out rates and absenteeism of 
children who would have had to miss school in search 
of food.  From information gathered through monitoring 
visits, teachers reported that children remained 
active and attentive in learning activities as compared to 
before the intervention.   This video exemplifies some 
of the impact the feeding had http://www.youtube.
com/watch?v=pF7tYdYh94E. The project also reached 
children out of school and other vulnerable groups (e.g. 
elderly and the sick) by working with the communities 
to identify and encourage them to feed at the schools 
and ECCD centers that were targeted by the intervention.  

SUPPLEMENTARY FEEDING AT HEALTH FACILITIES

The project reached 5879 malnourished children, 275 
pregnant and lactating mothers in 10 facilities.  This led to 
improved nutrition status of the targeted and increased 
health facility attendance.

ACCESS TO WATER AND HYGIENE PROMOTION

A total of 347,419 people were reached through 
water trucking at schools and in health facilities.  Plan 
provided 234 tanks to schools and health facilities to 
ensure safe storage of the water.  Access to water was 
complemented by hygiene promotion activities that 
were done with the Ministry of Health to disseminate 
key health messages on hand washing, water safety 
and treatment, and nutrition.  The Ministry of Health 
also provided deworming and Vitamin A supplementa-
tion during health outreaches. Prior to the interven-
tion, children had to bring water to school for cooking 
and drinking. They had to walk long distances in search 
of water before going to school in the morning.  The 
nearest water source is normally 3 to 5 kilometres but in 
times of drought this increases to 10 to 20 kilometres.  As 
a result of this intervention, Plan was able to reduce the 
burden on children, particularly girls, increased vulner-
ability to child abuse and poor health (e.g. pneumonia, 
back problems and incidences of water-related diseases).   

CHILD PROTECTION

A total of 180 sessions on child protection were held at 
school and at community level to heighten awareness 
on child rights and protection issues that could arise 
during emergencies.  This activity was implemented in 

One year on, 
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collaboration with the Area Advisory Councils, govern-
ment structure mandated to implement child protection 
interventions at community level.  The other interven-
tions within the emergency response (access to water 
and food) which are basic rights that are normally not 
accessible during emergencies were ensured hence 
improved protection from hunger and suffering.  

POST EMERGENCY PHASE

Plan is implementing post-emergency programme in 
Kilifi, Kwale and Tharaka, focusing on WASH and liveli-
hood related projects. The projects earmarked for the 
post emergency include: dam/earth pan construction/
rehabilitation; borehole construction and rehabilitation; 
pipeline extensions for both new and existing water 
sources; rock catchments; irrigation system construc-
tion; water tank provision and; toilet construction. These 
projects will reduce the impacts of future drought as 
there will be water available for use within reach in many 
communities. The number of people using a water source 
will also reduce and the water last longer. It is estimat-
ed that with more water point’s water can last for up to 
three/four months of which there would have been rains. 

To date surveys for the WASH projects have 
been done, feasibilities studies are on-going and 
communities have been mobilised. Where there is need 
for trenching and digging of pits communities are already 
working on these. In Kwale, the government has taken lead 
in construction of a water pipeline extension with the first 
phase and Plan will support the second and third phase. 

More than 50 tanks in the post emergency 
programme have been delivered to date and 
are in the process of installation and guttering.

It is envisaged that the WASH project will ensure 
availability of water which will reduce migration of 
families and enable them to engage in other 
beneficial activities. For schools with pipeline 
extensions, water will be harvested and stored 
in the various water tanks within the school 
for later use when there is no water in the 
pipeline. Within the communities there will be kiosks 
constructed along the pipelines to enable communities’ 
access water. Large rocks have been identified and 
a wall will be constructed to enable water harvest-
ing which will be stored in water tanks and distrib-
uted to different water collection points by gravity. 

The water dams/pans constructed have pipelines that 
will use gravity to flow out into a tap that is housed. This 
is where the community will fetch water from to avoid 
wadding into the dam to ensure protection of 
children and families and minimize pollution of the 
water. A pipeline will be extended to water troughs 
for livestock to drink from. Toilets and bathrooms 
will also be constructed at a strategic places for use 
by the community while at the water point to 
prevent open defecations and pollution of water sources.

More than 400 toilets will be constructed in differ-
ent schools and trainings on hygiene and sanitation 
will also be  done. Community led Total sanitation 
(CLTS) approaches will be used in identified schools 
where it is expected to be replicated in communities 
to ensure Open Defecation Free communities (ODF).
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Donor Project Title Programme Area Funds  Raised 
(USD)

Expenditure up to June 
2012 (USD)

RO/GNO
Emergency/Post emergency Response 
Project for 
Machakos and Tharaka

Machakos,  
Tharaka and Kwale 2,350,000 230,196

UKNO Support to Drought Emergency Re-
sponse in Tharaka

Tharaka 447,653 447,653

CNO
Support to Drought 
Emergency response in Kitui South and 
Machakos

Machakos and Kitui 
South 1,817,430 1,835,156

IH Emergency Drought Response Country Office and 
Machakos

350,000 129,463

ANO Early Recovery WASH 
Response in Kilifi

Kilifi 468,373 66,797

UKNO
Tharaka Post Emergency WASH 
Project

Tharaka
880,248 85,367

UKNO Emergency support to 
children in Kwale District

Kwale 350,000 370,218

SNO
Emergency Response in Ganze District, 
Kilifi

Kilifi
319,142 366,560

Total 6,982,846 3,531,410

Kenya - Drought Emergency Response Funding

Plan has secured $3.4 million for post emergency interventions in Kenya. Although not a post emergency fund, 
Plan is implementing a $3.4 million European Commission funded project in Machakos that will address drought 
impacts too.
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Since July 2011, Plan has been providing emergency 
food relief in hunger stricken parts of South Sudan 
and to date its emergency response interventions have 
reached 245,596 people in Jonglei, Central Equato-
ria, Eastern Equatoria, Northern Bahr El Ghazal states. 

Plan’s interventions included food assistance, Water 
Sanitation and Hygiene (WASH), food for education, 
provision of agricultural inputs and fishing kits, construc-
tion of temporary learning spaces, and providing train-
ings to child protection committees and monitors. A total 
of $4.6 million had been raised as at the end of June 2012  
for emergency response and post emergency interventions. 

EMERGENCY FOOD ASSISTANCE

Through the Food for Education project, school lunches 
were provided to 93 182 pupils in Eastern Equatoria and 
Jonglei. Hundreds of young children not attending classes 
also benefited from this programme. A total of 71 190 
returnees and vulnerable host  communities of children, 
youth and adults received food aid in Eastern, Central 
Equatorial and Jonglei States.  Plan also provided emer-
gency short-term food  relief and agricultural inputs to 
85,016 IDPs in the remotest areas of Pibor County, Jonglei.

FOOD SECURITY AND LIVELIHOODS

Plan supported a total of 52 400 returnees and vulner-
able person to access agricultural production inputs, 
which enabled them start crop production. In addi-
tion, 24 schools were supported to establish school 
garden projects and more than 2,500 pupils benefited.

CHILD PROTECTION

A total of 146 Students and Parent Teachers Associa-
tions were trained on child protection, which focused 
mainly on child rights and gender based violence.

WASH

A total of 29 178 returnees and vulnerable host 
communities of children, youth and adults were 
reached through WASH projects.  In addition, 26 bore 
holes in Lanyia and Juba Counties of Central Equato-
ria and a further 15 boreholes in Torit and Kapoeta 
East Counties in Eastern Equatoria were rehabilitated. 

A total of 41 water resources management committee 
members and a 41 hand pump mechanics were trained. 
Drilling and rehabilitation of boreholes under the 2 
WASH projects in Eastern and Central Equatoria States is 
underway while the emergency response to the Jonglei 
crisis targeting over 95,000 IDP and pupils is ongoing.

EDUCATION IN EMERGENCY

More than 40, 000 pupils in 92 primary schools received 
school lunches in Jonglei and Eastern equatorial states. In 
addition, 5 schools whose roofs had been damaged by a 
storm in Central and Eastern Equatoria States were refur-
bished and the establishment of child friendly spaces and 
provision of sports/games facilities are currently underway. 

WORKING WITH PARTNERS

Plan is working closely in collaboration with State 
Ministries of Education, Agriculture and Forestry and 
Physical Infrastructure, Relief and Rehabilitation Com-
mission and some Community Based Organizations. Plan, 
in collaboration with FAO, supported returnees, IDPs 
and vulnerable host communities in Juba and Terekeka 
Counties, Central Equatoria State to access agricultural 
production inputs to help them resume crop produc-
tion. This partnership has been extended to Jonglei State. 

Plan intends to fill in these gaps by supporting the 
resumption of agricultural activities, active rural house-
holds to create self-employment and income generating 

One year on,
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opportunities, improving skills, demonstration and 
linkage to marketing opportunities in selected en-
terprises; vegetable gardening, and local seed fairs. 
These interventions have been proven to yield 
significant income for targeted households and 

creating quick impact on people’s quality of life.
Plan also signed an agreement with WFP to distrib-
ute food to IDPs in Jonglei State where it assisted 
54,513 IDPs in the inter-ethnic clashes affected areas. 
The support is expected continue up to August 2012.
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South Sudan - Drought Emergency Response Funding

Donor Programme Area Funds Raised 
(USD)

Expenditure up to June 
2012 (USD)

ANO SSN 548,000.00 548,000.00

WFP/ANO (GIK) SSN 2,084,000.00 2,084,000.00

CNO SSN 330,000.00 260,000.00

RESA SSN 950,000.00 438,000.00

UKNO SSN 200,000.00 200,000.00

IH SSN 200,000.00 200,000.00

GNO SSN 300,565.00 205,278.00

FAO SSN 18,900.00 18,900.00

Total  4,631,465.00  3,954,178.00
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LIST OF ACRONYMS

ANO Australia National Office

AusAID Australian Government Overseas Aid Program

CIDA   Canadian International Development Agency

CBOs   Community Based Organizations

CLTS   Community-Led Total Sanitation

CMAM   Community- based management of acute malnutrition

CNO   Canada National Office 

CO   Country Office

EC   European Commission

ECCD   Early Childhood Care and Development

ENCU    Emergency Nutrition Coordination Unit

FAO   Food and Agriculture Organization

GNO   Germany National Office

HOA   Horn of Africa

IH   International Headquaters

IDPs    Internally Displaced Persons 

IYCF   Infant-Young-Child-Feeding



MAM   Management of Acute Malnutrition 

MoH    Ministry of Health 

NGO   Non-government Organisation

OTP   Out Patient Therapeutic Care Program

ODI   Open Defecation Free Communities

PLW   Pregnant and Lactating Women

PU   Programme Unit

RESA   Region of Eastern and Southern Africa

RO   Regional Office

SAM   Severe Acute Malnutrition

SC   Stabilisation Centre

SNNPR    Southern Nations Nationalities Peoples’ Region 

SNO   Sweden National Office

TSFP   Targeting Supplementary Feeding

UKNO   UK National Office

WASH   Water, Sanitation and Hygiene
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