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HAP DEPLOYMENT TO ETHIOPIA 

Terms of Reference 
 

I. INTRODUCTION 
The HAP Roving Team is deployed for an agreed duration to various locations across the globe under 
the HAP Deployment Policy, which aims to support accountability practice in ongoing or escalated 
emergencies. The deployments target HAP members, relevant agencies and other stakeholders 
interested in individual support and collective action to promote accountability to disaster-affected 
populations and improved response.   
 

II. PROPOSED AIM AND ACTIVITIES FOR ETHIOPIA   
In December 2012, HAP undertook a scoping mission to Ethiopia to understand the support required 
by organisations to strengthen accountability and quality of their programmes- whether in a 
humanitarian context or in relation to development work. (More details can be found in the HAP 
Scoping Mission Report.  

 
These proposed terms of reference (TOR) have been developed based on: 

 the  findings and priorities identified during the scoping mission  

 feedback and discussion with Inter-Agency Accountability Working Group (IAAWG) members  
 

Overall aim: to strengthen understanding and practice of accountability & quality management 

within the ongoing humanitarian and development work in Ethiopia through engagement with 

the IAAWG and other relevant stakeholders.  

The Inter-Agency Accountability Working Group (IAAWG) based in Addis Ababa is a consortium of aid 

organisations and includes several HAP members. The HAP Roving Team will support the IAAWG 

and complement its efforts, and the members of the IAAWG are invited to actively support and 

participate in the activities outlined below. In addition the Team will work with other relevant and 

interested stakeholders to meet the overall aim of the deployment.  

Some of the context appropriate activities undertaken will be:  

1) RAPID ACCOUNTABILITY ASSESSMENT TOOL  

The Rapid Accountability Assessment Tool helps organisations to measure themselves against the 

HAP 2010 Standard.  

 It enables organisations and their partners to undertake a quick, confidential self-
assessment of their accountability and quality systems, based on which an action plan with 
clear priorities can be developed.  

 Individual results will be shared bilaterally with organisations, while aggregated collective 
results from these assessments will also be provided for  overview purposes. 

NB: While consultations with affected communities is an integral part of any self-assessment on 

accountability, given the time constraints, organisations will be provided with guidance on how to take 

this step forward individually.  

2) INTER-AGENCY ACCOUNTABILITY MAPPING AND ACTION PLANNING EXERCISE 

This is a multiple stakeholder exercise, which involves a variety of agencies responding to a particular 

emergency. Accompanied with a 2-day workshop on Accountability and Quality, it is a staff led 

 

http://hapinternational.org/projects/field.aspx
http://www.hapinternational.org/pool/files/hap-scoping-mission-report-ethiopia-15-01-2013-final.pdf
http://www.hapinternational.org/pool/files/hap-scoping-mission-report-ethiopia-15-01-2013-final.pdf
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process and involves extensive consultations with affected communities to map out current practice, 

identify gaps and find solutions.  

3) LEARNING AND PEER SUPPORT  

 Bilateral and collective activities to identify, document and share good practice and resources: 

 Share existing tools and case studies from across the globe 

 Conduct onsite visits to identify good practice  

 Support organisations to document case studies  

 Give special attention to challenges on strengthening accountability when working with 

partners  

4) CHALLENGES AND OPPORTUNITIES- LEARNING WORKSHOP 

This workshop aims to highlight the challenges, lessons learned and successes of accountability 

related work in Ethiopia.  Members of the IAAWG and other interested agencies are invited to 

showcase their work during the workshop and share this learning with the wider humanitarian and 

development community.  

5) ENGAGEMENT AND FACILITATED DISCUSSIONS WITH OTHER STAKEHOLDERS: 

Facilitated discussions, orientation and introductory meetings will be held with interested organisations 

which are not a part of the IAAWG. Closer collaboration and collective action to strengthen 

accountability using relevant accountability commitments such as IASC commitments to Affected 

Population, People in Aid, Sphere and the HAP Standard will be used as needed and appropriate.  

6) ROUND TABLE DEBRIEF  

At the end of the deployment, the HAP Roving Team will debrief interested organisations on the 

outcomes of the deployment and next steps such as a follow-up mission. This debrief will also include 

a session on continual improvement so that participating organisations can provide feedback to the 

HAP team on how to improve future deployments and activities.  

III. LOGISTICS  
 HAP International is covering the full costs of this deployment as a contribution to 

strengthening accountability and quality in the ongoing humanitarian and development 
response in Ethiopia.   

 DanChurchAid has generously offered to host the team in Addis Ababa. Support for field visits 
is being provided by DCA and UNHCR. While technical and co-facilitation support for 
workshop and activities is being provided by International Medical Corps.  

 The HAP Team will be deployed to Ethiopia from 06 February to 5
th
 April 2010. 

 The activities outlined above are subject to time constraints, availability of stakeholders, 
security situation, and local context. They will be adapted and prioritised accordingly. 

IV. The HAP Roving Team 
Members of the HAP Roving Team undertaking the deployment are:  

 Maria Kiani, Senior Quality and Accountability Advisor: email: mkiani@hapinternational.org 

 Gregory Gleed, Accountability Advisor, email: ggleed@hapinternational.org   

The contact person in the HAP Secretariat in Geneva is: 

 David Loquercio, Head of Policy and External Relations, email: 
dloquercio@hapinternational.org 

mailto:mkiani@hapinternational.org
mailto:ggleed@hapinternational.org
mailto:dloquercio@hapinternational.org
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HAP Deployment Work Plan Overview: 6 February - 5 April, 2013 

DATES  ACTIVITY  DESCRIPTION  
 

14
 
Feb 

 
Introductory meeting 
with IAAWG 
 

 Discussion on the ToRs and necessary adjustments made  
 Identification of field sites for visit  
 Presentation of the Rapid Accountability Assessment Tool and 

confirmation of participating agencies. Priority will be given to 
agencies which have not undertaken any accountability 
assessment in the last 6 months.   
 

15
 
Feb Distribution of Rapid 

Accountability 
Assessment Tool 
(RAAT) 
 

 HAP team shares RAAT with participating agencies.  
 Accountability Focal points take the RAAT forward within their 

respective organizations   
 

21
 
Feb 

 
Accountability 
Challenges and 
Problem Solving 
Workshop ( Part 1)   

 This will be the first day of a two part workshop in which challenges 
and issues highlighted by IAAWG will be collectively addressed. 

 Accountability focal points are expected to attend both 
workshops for continuity. 

 IAAWG members will be called upon to share their present practices.  
 Session will cover topics such: the accountability landscape, 

accountability frameworks,  accountability assessments, monitoring 
and evaluation and community consultations.  
 

26
 
Feb Presentation at CIDA 

Partner Workshop 
 Introduction to Accountability and Quality Issues  

27
 
 Feb Workshop with OCHA, 

cluster leads, and 
other IASC Principals 

 Introduce the CAAP and responsibilities of IASC principals and clusters  
 Identify steps to take CAAP forward 
 

27 Feb – 
11

 
March 

RAA Analysis and 
Report writing 

 Participating agencies receive a report containing the analysis and 
recommendations based on the findings on the RAAT.  

 

4 –15 
March 

Field visits  Taking into consideration, security, number of interested agencies and 
members of the IAAWG, two sites will be chosen: 

a) Refugee setting 
b) Mixed operation of humanitarian response, development work 

and early recovery 
 Orientations on accountability will be carried out  
 Local challenges, particularly when working with partners will be 

identified and guidance/resources provided 
 Community consultation will be conducted 
 Inter-Agency Quality and Accountability Mapping Exercise will be 

conducted.   

18- 25 
March  

RAA Report writing 
and bilateral debriefs  

 Confidential reports including analysis and recommendations will be 
provided to agencies which have undertaken the RAA. 

27 March  Accountability 
Challenges and 
Problem Solving 
Workshop (Part 2)   

 Following up from earlier workshop, Session will cover topics such as: 
information sharing, working with partners and complaints handling and 
monitoring tools.   
 
 

3 April  Round Table 
Discussion and  
Debrief  

 The aim  is to highlight the challenges, lessons learned and 
successes of accountability related work in Ethiopia. This will be open 
to wider humanitarian and development community, which includes 
(UN agencies and donors) 

 A debrief session will be held with IAAWG on the outcomes of the 
deployment and next steps such as a follow-up mission. 

 IAAWG to provide feedback on the deployment for future 
improvement.  

Ongoing 

 Participation in relevant meetings and fora 
 Bilateral discussions with I/NGOs and UN Agencies  
 Meeting with Donors 
 Responding to requests for support 
 Collecting case studies and tools 

 


