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For example, about half of the 10 million cubic 
metres of debris has been removed, some 100,000 
transitional shelters have been constructed, and the 
number of displaced people has decreased from 
1.5 million to approximately 520,000.1

Fortunately, Haiti escaped the 2011 hurricane 
season relatively unaffected. However, sporadic 
heavy rain and flooding compounded the cholera 
outbreak.
 
For its part, UNOPS continued to support its 
partners in Haiti, focusing on a broad variety of 
projects within its core competencies of physical 
infrastructure: removal and processing of debris, 
construction of transitional shelters, repair of houses, 
disaster mitigation works, and construction of 
schools, maternity clinics and hospitals.
 
This included a progressive transition from the 
recovery phase to the reconstruction phase.
 
The UNOPS Haiti office currently employs 
450 people, the majority Haitian nationals, and 
is implementing 29 projects throughout the 
country. In 2011 the office delivered $40 million 
worth of projects out of the $43 million budgeted, 
representing a 93 percent disbursement rate in 
delivering on the targets set with our partners 
(see Annex). 

Overview
The international development agenda in Haiti in 2011 
continued to be dominated by the response to the 2010 
earthquake. Intensive recovery and reconstruction efforts 
continued and though there is much more to be done, there 
have been a number of notable successes. 

A beneficiary standing in front of her transitional shelter in Bainet, 
funded by the Swedish International Development Agency.
Photo: UNOPS/Michel Dessources Jr.
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This report highlights some of the milestones 
UNOPS helped its partners reach over the past year 
and some of the challenges ahead. It is divided into 
seven broad sectors: 

1. General infrastructure
2. Housing
3. Water and sanitation
4. Health
5. Education 
6. Environment
7. Support to the United Nations Stabilization 

Mission in Haiti (MINUSTAH)

UNOPS approach in Haiti
UNOPS has adopted an approach to help ensure 
that aid money spent on Haiti is spent in Haiti, by 
using local suppliers and workers wherever possible 
to carry out project work, in particular through 
labour intensive project implementation. UNOPS 
also believes that the relief and reconstruction Haiti 
needs can only be achieved in close conjunction 
with the Government.

Therefore UNOPS has developed a strong 
partnership with the Ministry of Public Works, 
in order to ensure national ownership, develop 
capacity and promote sustainability. Given that 
UNOPS management services are field-based and 
adapted to each specific context, UNOPS personnel 
are well positioned to pass on expertise to national 
counterparts.2 These measures will better position 
Haiti to achieve long-term stability and sustainable 
economic growth.

“Having UNOPS as a partner has 
meant that 1,500 families have 
been reached with a shelter and 
its attached water and sanitation 
facilities. We appreciate UNOPS 
commitment to quality construction, 
as well as UNOPS efforts to ensure a 
cost-effective response.” 

- Irantzu Serra Lasa,
Shelter Advisor, American Red Cross

•	 An additional 20,000 building damage 
assessments conducted, bringing the total 
to 415,000  

•	 Enhancement and management of 
the Ministry of Public Works’ national 
infrastructure database 

•	 Development of official house repair 
guidelines and training of engineers 
supported

•	 47 kilometres of road rehabilitated through 
labour intensive approach

•	 98,000 cubic metres debris removed, 
of which 23,000 cubic metres was 
transported for crushing and recycling

•	 52 vulnerable camps assessed for 
geophysical risks; disaster mitigation 
works completed in 20 

•	 3,000 transitional shelters constructed 
•	 800 damaged houses repaired and 145 

masons trained
•	 32-truck desludging fleet managed to 

empty cholera treatment sites and IDP 
camp latrines

•	 Construction of the first environmentally 
friendly human waste treatment facility in 
Haiti

•	 Implementation of risk reduction activities 
benefitting 260,000 people, such as 
raising awareness about cholera using 
theatre shows and flyers, and the 
distribution of medical kits

•	 Feasibility studies conducted and 
designs created for five hospitals and two 
laboratories

•	 Commencement of the construction of 
three maternity clinics 

•	 Construction of transitional school 
complex in Tabarre

•	 Feasibility study conducted for a multi-
sector development project for the 
southern peninsula 

•	 Industrial biogas feasibility study 
conducted

•	 13 communication centres and nine media 
centres managed on behalf of MINUSTAH

Summary of UNOPS support 
to partner projects in 2011
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UNOPS implemented a broad array of physical 
infrastructure projects in 2011. A common trait 
of these projects has been an emphasis on 
strengthening the Ministry of Public Works, a central 
priority within the Government’s Action Plan (see 
page 9).

The main infrastructure activities are summarized as 
follows:
  
•	 Structural damage assessments
•	 Road rehabilitation 
•	 Debris management 
•	 Disaster risk reduction and mitigation works

Structural damage 
assessments 
UNOPS continued to provide technical support to 
the Ministry of Public Works for the assessment of 
structural damage to private and public buildings. 
This highly successful project, financed jointly by 
the World Bank and the Global Facility for Disaster 
Reduction and Recovery, won the 2010 UNOPS 
Project of the Year Award.

Some 400 local engineers were trained to conduct 
the assessments and an office was established 
within the Ministry – the National Technical Office 
for Building Reconstruction Standards (BTEB) 
– to oversee the management of the national 
infrastructure database created to capture the data 
from the assessments.
 
Once assessed, the buildings were marked 
red, yellow, or green, indicating the state of the 
structures. Green means they have no structural 
damage, so they can be reoccupied. Yellow signifies 
there is some damage but they can be reoccupied 
after repairs and red means there is such major 
damage that they will probably need to be torn 

down. All information captured by the engineers – 
more than 30 elements for each building assessed 
– was recorded in the database. The database 
not only provides easily accessible information for 

1. General infrastructure

“Since its creation two years ago, the 
National Technical Office for Building 
Reconstruction Standards (BTEB) 
has enjoyed efficient and high quality 
technical support from UNOPS.”

- Alfred Piard,
Director of the Department of Public Works,

Transportation and Communications

UNOPS-trained engineers from the Ministry of Public Works 
assessing structural damage, in a project funded by the World 
Bank and the Global Facility for Disaster Reduction and Recovery. 
Photo: UNOPS/Michel Dessources Jr.
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immediate repairs, but also constitutes a central 
source of information for maps, reports, statistics 
and analysis that is used as a versatile planning tool 
for the Government of Haiti and its partners in the 
longer-term reconstruction process.

Achievements
The majority of the assessment campaign took place 
in 2010. It was completed during the first quarter 
of 2011, after which UNOPS focused its efforts on 
conducting training sessions and supporting the 
management of the database, including statistical 
analysis, creating reports and maps, and updating 
data to reflect completed repair works. 

Achievements in 2011 include: 

•	 Assessment of an additional 20,000 buildings, 
bringing the total number of assessments to 
415,000

•	 Enhancement and management of the national 
infrastructure database created to record the 
results of the assessments, including production 
of statistical analyses, maps and other products 
in order to plan, coordinate and implement 
reconstruction activities

•	 Consolidation of information on “who does what 
where” in debris removal, house repairs, and 
the provision of transitional shelters, together 
with the shelter cluster to support the cluster’s 
coordination efforts

•	 Assistance with the development of the 
ministry’s official guidelines for house repairs

•	 Training of engineers and construction 
professionals in earthquake resistant 
construction; 60 BTEB engineers were trained 
in earthquake-proof engineering and deployed 
to conduct quality control of reconstruction 
activities in eight communes in the capital

Looking ahead
With the assessments completed, repair guidelines 
issued, and the database working well, the focus in 

2012 will be on supporting the ministry engineers 
who are providing assistance to the mayoral offices 
of Port-au-Prince, as well as continued support to 
the management and utilization of the database. In 
addition, a retrofitting guide – to reinforce 
non-damaged houses – will be published and efforts 
will be made to certify construction companies and 
companies producing blocks for construction, to 
improve the quality of construction.

The capacity of the Government of Haiti to supervise 
these efforts must be strengthened to ensure that 
reconstruction is done in an efficient and sustainable 
way. The repair and retrofitting guidelines represent 
the starting point of a building code that will require 
stronger enforcement and training support. UNOPS 
will continue to support the ministry in developing 
such longer-term capacity.

Road rehabilitation
Building on its expertise from similar projects, 
including two previous World Bank-financed projects 
in Haiti, namely the Martissant Road in 
Port-au-Prince and the emergency repair of the 
Route Nationale No. 4, UNOPS implemented two 
road rehabilitation and livelihood projects in 2011:

1. Rehabilitation of the Jacmel-Bainet Road
2. Ouanaminthe rural road construction

A key aspect of the UNOPS approach is an 
emphasis on labour-based projects in order to be 
able to employ as many Haitians as possible, with 
a particular focus on female workers. This builds 
local capacity while ensuring a minimum family 
income that will help empower families and promote 
economic recovery.

Local labourers conducting emergency repairs to the Jacmel 
road, in a project implemented by UNOPS with funding from the 
World Bank. Photo: UNOPS/Bernard Pavon

Out of 415,000 assessments completed, the 
distribution was: 
•	 220,000 buildings (53%) green = safe
•	 112,000 buildings (27%) yellow = damaged 

but repairable
•	 83,000 (20%) red = unsafe

Results of damage assessments
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Achievements
1. Rehabilitation of the Jacmel-Bainet Road: 
In support of the Ministry of Public Works and as a 
livelihood component of a shelter project funded by 
the Swedish International Development Cooperation 
Agency (Sida) UNOPS repaired a secondary road 
leading to the town of Bainet in the populated region 
of La Vallée (150,000 inhabitants).

The project resulted in the rehabilitation of 
approximately 35 kilometres of road, 50 culverts and 
drainage systems in critical areas, the construction 
of 600 metres of urban concrete road and 
1,500 metres of sidewalk. Training was provided 
to local masons and local labourers in construction 
techniques. Approximately 280 Haitians were hired 
and more than 21,000 labour days were generated.

2. Ouanaminthe rural road construction: 
The purpose of this project, which was implemented 
on behalf of the European Commission (EC) and 
the Food and Agriculture Organization (FAO), was to 
improve links between agricultural production areas 
and markets.
 
The project saw the reconstruction of 12 kilometres 
of road, including the necessary drainage. UNOPS 
contracted local labour, generating a total of 27,000 
labour days, while conducting technical supervision 
of all works to ensure high quality standards.

Looking ahead
The road rehabilitation projects are important as 
access is critical for reconstruction and economic 
development. UNOPS will continue its efforts in 
2012, and is in the process of launching a project 
with the Ministry of Public Works, funded by the 
Inter-American Development Bank (IDB), aimed at 
constructing 17 kilometres of paved urban road in 
four different areas of the country. 

In addition, UNOPS is initiating a project with the 
World Bank for improvements to community access 
and infrastructure in the Delmas 32 neighbourhood. 
Support will also be given to enhance the Ministry 
of Public Works’ capacity to plan, organize and 
manage infrastructure projects and use the 
necessary heavy machinery.

Debris management
Significant progress has been made in Haiti with 
regard to debris removal. By the end of 2011, half of 
the approximately 10 million cubic metres of debris 
generated by the earthquake had been removed, 
facilitating reconstruction, and allowing residents to 
return to their communities and commercial activities 
to recommence.

A rural road being constructed by UNOPS near Ouanaminthe, on behalf of FAO, the Haitian Ministry of Agriculture and the EU. The new 
road has since improved local farmers’ access to market places. Photo: UNOPS/Khantan Thayalan
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Achievements
UNOPS has been involved in a number of debris 
removal activities. In a joint project, UNOPS 
is working with the Ministry of Public Works, 
the United Nations Development Programme 
(UNDP), the United Nations Human Settlements 
Programme (UN-HABITAT) and the International 
Labour Organization (ILO) to manage debris in six 
neighbourhoods of the capital, including demolishing 
building remains, and recycling and disposing of 
debris. 

As part of this project, implemented on behalf of 
the Haiti Reconstruction Fund and UNDP, UNOPS 
established a well-functioning operation in the 
neighbourhood of Pacot, along with a debris 
crushing and sorting site in downtown Port-au-
Prince.

UNOPS achievements in 2011 include:

•	 Demolition of 500 unsafe structures and removal 
of 98,000 cubic metres of debris, of which 
23,000 cubic metres of ‘good quality’ debris was 
delivered to the crushing site.

•	 Processing of 11,000 cubic metres debris at 
the crushing site, of which over 4,300 cubic 
metres so far has been recycled and provided 
to: 

•	 International Federation of Red Cross and  
 Red Crescent Societies (IFRC) to prepare 
the site  for construction of Tabarre 
University 

•	 The Ministry of Public Works through the  
 Service d’Entretien des Équipements   
Urbains for road access 

•	 Brazilian NGO Viva Rio to prepare the site  
 for a solid waste management site

Looking ahead
While debris removal efforts have been successful, 
much remains to be done. UNOPS will build on 
its experience and operational set-up to further its 
debris management efforts in 2012. The current 
project aims to complete the removal of a total 
of 162,000 cubic metres. Further debris removal 
projects are envisaged elsewhere in Port-au-Prince. 

UNOPS operates the crushing and recycling site in 
downtown Port-au-Prince, in support of the Ministry 
of Public Works, servicing several debris-removal 
operations. Funding is being sought to keep it 
operational through 2012 in order to ensure the 
continuity of the activities and provision of materials 
for partners involved in a variety of reconstruction 
efforts.

UNOPS will continue to work with the Ministry of 
Public Works and other key partners to promote 
sustainable dumping and processing facilities 
for non-recyclable materials, the importance of 
utilizing safe reconstruction standards, and the 
need to include these elements in the preparation of 
sustainable urban plans.

Disaster risk reduction and
mitigation 
With funding from the Swedish International 
Development Cooperation Agency (Sida) and the 
Central Emergency Response Fund (CERF) of the 
UN Office for the Coordination of Humanitarian 
Affairs (OCHA), UNOPS implemented a broad range 
of disaster preparedness and risk reduction activities 
throughout the country in 2011, such as cholera 
awareness raising using theatre, infrastructure 
mitigation works, latrine emptying and cleaning, and 
the distribution of medical kits. This section focuses 
on activities relating to infrastructure, more disaster 
mitigation efforts can be found in the rest of the 
report.

Achievements
In order to reduce geophysical and cholera-related 
risks, UNOPS monitored the risks in 52 different 
sites and implemented infrastructure mitigation 
works where necessary under the Mitigation Task 
Force, chaired by UNOPS. These works were 
primarily conducted in Port-au-Prince, Leogane and 

The UNOPS-operated debris crushing and recycling site in Port-
au-Prince, implemented on behalf of the Haiti Reconstruction 
Fund and UNDP, has processed 11,000 cubic metres of debris. 
Photo: UNOPS/Mike Janssen
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Gonaïves, and greatly reduced the severity of flood 
damage in the camps.

The mitigation works followed technical evaluations 
of 250 high risk camps and neighbourhoods in 2010. 
The teams implemented embankment protection 
methods around the camps, built solid drainage 
canals and box culverts, and conducted major 
drainage and canal clearing works, which have 
helped reduce the cholera outbreak and loss of life 
during the rainy season.

UNOPS has experience managing community 
outreach campaigns, including effective 
communication in emergency situations. As 
member of the Communicating with Disaster 
Affected Communities (CDAC) platform, UNOPS 
has provided affected communities with life-saving 
information.

Overall achievements of the disaster risk reduction 
team in 2011 included:    

•	 Mitigation works completed in 20 high-risk 
and high-impact areas, including cleaning and 
drainage of canals, and the construction of 
retaining walls, embankment reinforcements, 
‘gabion’ walls and small bridges

•	 Response to heavy floods and damages 
in support of the Direction de la Protection 
Civile, providing emergency diagnoses and 
suggestions for urgent mitigation works

•	 Preparation of relocation sites (e.g. Carvil and 
Villambetta) for the construction of transitional 
shelters for families relocating from high-risk 
areas

•	 Some 30,000 people have benefitted from these 
three interventions and some 2,900 labour days 
were created

•	 Dozens of community mobilizers were employed 
to disseminate information, leading to thousands 
of households learning how to reduce risks 
related to flooding and cholera in connection 
with the hurricane season

Looking ahead
Many people still live in camps and many 
neighbourhoods remain at risk of flooding. There 
is a need for additional disaster risk reduction 
activities to ensure that people can return to their 
neighbourhoods. 

For its part, UNOPS will build on its experience to 
continue its prevention and disaster risk reduction 
preparedness efforts through mitigation works and 
community sensitization campaigns. This will help 
ensure that existing camps and neighbourhoods are 
as safe and dignified as possible. 

UNOPS disaster risk reduction teams working on improving the 
drainage system in a camp in Port-au-Prince to limit flooding, in a 
project funded by CERF and Sida. 
Photo: UNOPS/Marc Lee Steed
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“I started as a volunteer, raising awareness on the risks of living in 
damaged buildings after the earthquake. I was later recruited to help 
identify property titles and their validity, doing onsite verification of 
contracts. I like working at UNOPS, talking to people and being able to 
assist my community through our work.”

- Wilyo Deristin,
Legal Officer for the Emergency Response Unit

UNOPS is mandated to support national 
ownership and capacity building within its areas 
of expertise. UNOPS intervenes to ensure 
functional operations in the short term, while 
helping to develop capacity to manage physical 
infrastructure needs, in order to quickly phase out 
its direct support and hand over to the respective 
national authorities. 
     
Examples of projects where UNOPS is working 
closely with the Ministry of Public Works:

1. Assessments of structural damage
Support to the ministry with the training and 
certification of some 400 engineers, the creation 
of a national infrastructure database to record 
and analyze the results of the assessments, 
the establishment of the Bureau Technique 
d’Évaluation des Bâtiments (BTEB), the 
development of guidelines and the training 
of masons and engineers to ensure quality 
reconstruction and the return of inhabitants to 
safer homes (see page 4 for partner details).

2. Removal and management of debris
Support to the Ministry of Public Works with the 
preparation of a debris management strategy 
to ensure that debris is cleared in accordance 
with national priorities and international safety 
standards, including re-use of materials, the 
need for dumping and processing facilities for 
non-recyclable materials, the lack of equipment, 
use of safe reconstruction standards, and the 
development of a sustainable urban plan (see 
page 7 for partner details).

3. Human waste management
Support to the Direction Nationale de l’Eau 
Potable et de l’Assainissement (DINEPA) in the 
Ministry of Public Works with the establishment, 
organization and management of a fleet of 
32 trucks to empty the latrines in IDP camps 
and cholera treatment centres, as well as the 
construction of an environmentally friendly 
sewage treatment facility. In addition, UNOPS is 
working with DINEPA to develop a longer term 
sustainable fluid waste management plan in Haiti 
(see page 14 for partner details).

4. Rehabilitation of roads
Support to the ministry with emergency repair 
works on the Port-au-Prince and Jacmel road, 
a critical route through the heart of earthquake-
affected areas, working closely with ministry 
engineers on road rehabilitation processes and 
maintenance techniques (World Bank-funded 
project implemented in 2010).

5. Cleaning of canals
Support to the Ministry of Public Works with 
the cleaning of canals and the setting up of a 
supervision and technical assistance unit within 
the Urban Infrastructure Maintenance Department 
(SEEUR) to efficiently utilize the equipment and 
manpower at their disposal and to track progress 
of the various cleaning entities (World Bank-
funded project implemented in 2010).

UNOPS support to the Ministry of Public Works
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2. Housing

UNOPS housing and shelter portfolio continued 
to provide strong and integrated support to our 
partners’ activities in 2011. It consists of the following 
broad elements: 

•	 16/6 resettlement project 
•	 Transitional shelters
•	 Yellow house repairs 

16/6 resettlement project
The 16 Neighbourhoods/6 Camps (“16/6”) project 
is an initiative of the Government of Haiti that aims 
to provide an integrated response to the closing of 
six camps and the resettlement of displaced people. 
The project aims to improve the options and quality 
of life of people returning to their neighbourhoods 
of origin by addressing the urgent physical 
infrastructure needs and social problems of selected 
neighbourhoods.  

The 16/6 project is funded by the Haiti 
Reconstruction Fund, and is being implemented by 
a partnership between the International Organization 
for Migration (IOM), UNDP, ILO, and UNOPS. It 
is a complex and ambitious project, which is only 
achievable by combining the strengths of the various 
partners, under the leadership of the Government of 
Haiti.

Many low income neighbourhoods in Port-au-
Prince have developed over several decades with 
minimum or non-existent planning guidance and 
enforcement. More than half of their houses in the 
16 neighbourhoods involved in the project suffered 
partial or heavy damage from the earthquake, due to 
a lack of seismic standards.

The 16/6 project seeks to address the various 
factors necessary to reconstruct and upgrade these 
communities. UNOPS responsibilities within the 

project primarily relate to the construction of access 
infrastructure, drainage and basic services, as well 
as constructing and repairing houses.

Achievements 
Awaiting the completion of preparatory activities 
to be carried out prior to the construction process, 
UNOPS main focus in 2011 was on setting up the 
teams, initiating the procurement processes and 
conducting field assessments to be able to better 
design interventions in accordance with ground 
realities. 

“I am very happy with this new 
home and would like to stay here 
as long as I can. I wish to start a 
small food shop in the porch of my 
house to provide for my children.” 

- Roselyne Liberice, 23, above,
lost her leg in the earthquake, 

and now lives with her two children in 
a UNOPS-built shelter in Villambetta

Photo: UNOPS/Aida Ariño-Fernández
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For example, a socio-economic survey was 
launched in the neighbourhoods, aimed at gathering 
information on a household level, including on 
income and perceived risks, which will help 
UNOPS better understand the conditions in each 
neighbourhood and guide discussions with the 
community.

The first half of 2012 will see the establishment of 
the first community platforms, aimed at organizing 
communities and establishing formal channels 
of communication between local and central 
governments, as well as the result of a risk analysis 
currently underway.  

Looking ahead
More than 500,000 people still live in camps and 
more needs to be done to get people to return to 
safe and sustainable houses and neighbourhoods. 
The 16/6 project serves as a pilot that, if done 
successfully, will be replicated in other parts of the 
capital. 

The bulk of the activities for the 16/6 project will take 
place in 2012. UNOPS will also continue to play a 
leading role in other neighbourhood reconstruction 
and housing projects.

Transitional shelters
The second element of UNOPS housing portfolio 
focuses on the production and construction of 
transitional wooden shelters, as a more durable 

solution to the tents being used in many camps. 
In 2011, the shelter component consisted of four 
projects funded by the European Commission’s 
Office for Humanitarian Aid and Civil Protection 
(ECHO), the American Red Cross (ARC), the 
Government of Sweden and the Organisation of 
Islamic Relief.

Achievements
UNOPS has established a production site in 
Port-au-Prince. Once produced, shelter kits are 

A transitional shelter being constructed in Port-au-Prince, in a project funded by ECHO. UNOPS has developed two different timber 
structures, which last for at least three years and can house a family of five. Photo: UNOPS/Aida Ariño-Fernández

•	 Based on ground realities and the specifics 
of Haitian weather conditions, UNOPS 
developed designs for transitional shelters of 
one and two storeys, which consist of a timber 
structure, plywood wall cladding and zinc 
aluminium roofing

•	 The shelters are in accordance with 
international standards and incorporate the 
latest disaster risk reduction techniques, and 
have been tested to withstand winds of 174 
kilometres per hour

•	 Completed shelters can house families of up 
to five people and last for three years or more

Transitional shelter design
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transported to the area identified for construction. 
UNOPS is hiring Haitians from earthquake-affected 
and poor neighbourhoods in order to provide 
incomes and stabilize livelihoods as a secondary 
outcome of the project.

In 2011 the following was achieved:

•	 Approximately 3,000 transitional shelters 
constructed, benefitting up to 15,000 people

•	 Around 200 Haitians employed by the shelter 
project, with many receiving training in carpentry 
and construction

•	 75 community mobilizers have been employed 
as part of the damage assessment project to 
collect data and help identify beneficiaries for 
transitional shelters

UNOPS also hired artist Jerry Rosember Moise 
to decorate the transitional shelters; families have 
the opportunity to select from five different fresco 
designs, which are then hand-painted onto their 
shelters.
 
UNOPS has linked this shelter response to the 
structural damage assessment project it supports, 
and is using the colour-coding of the assessed 
houses to help identify families eligible for a 
transitional shelter.

As part of the transitional shelter programme, 
UNOPS offered to test the designs adopted by the 
various shelter agencies. This wind load analysis 
service was used by shelter agencies to test their 
shelter’s strength. The shelter design is tested to a 
total 174 kilometres per hour, equivalent to the wind 
gust speed of a Category 2 hurricane. 

Looking ahead
Following initial difficulties identifying suitable land to 
erect the shelters, combined with the slow progress 
of rubble removal, the construction of transitional 
shelters gained significant momentum in 2011.
 
In addition to the 3,000 already constructed, 
UNOPS plans to construct another 500 during the 
first quarter of 2012, while shifting its focus from 
transitional shelters to more permanent housing 
initiatives.

‘Yellow’ house repairs
A third element of the housing programme focuses 
on the provision of support to families with damaged 
houses (those marked yellow during assessment). 
In addition to making the necessary repairs for 
homes to be safe, these projects also seek to alter 
the construction culture, from the quality of the 
materials, to the techniques used, to the safety 
expectations of the homeowners.

Achievements
This ECHO-funded project is linked to the damage 
assessment project, both in terms of identifying the 
yellow houses through the national infrastructure 
database and collaborating with the Ministry of 
Public Works to change the construction culture 
through its housing repair guidelines. In 2011, 
achievements included:

•	 The repair of 800 yellow houses in the area 
of Bristou Bobin in Port-au-Prince, benefitting 
about 4,000 affected people

•	 Employment of more than 100 people as 
masons, assistant masons and workers on the 
project, as well as the contracting of ten private 
contractors

•	 Training of 145 masons with the Ministry of 
Public Works, and the training of six Quality 
Control Engineers in earthquake-proof 
construction

UNOPS will be involved in several other yellow 
house repair activities as part of the 16/6 project.Fresco painted on a shelter by Haitian artist Jerry Rosember 

Moise in a project funded by ECHO, the American Red Cross, the 
Government of Sweden and the Organisation of Islamic Relief. 
Photo: UNOPS/Nathalie Angibeau
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Prior to the creation of Haiti’s water and sanitation 
authority, the Direction Nationale de l’Eau Potable 
et de l’Assainissement (DINEPA), Haiti’s sanitation 
services were mostly informal. This led to 
uncontrolled dumping of human waste in ravines and 
the contamination of water sources, which poses a 
serious threat to public health and the environment, 
particularly in densely populated areas. It is 
estimated that almost 90 percent of lower income 
households dump their waste in canals.

UNOPS has provided technical expertise and 
logistical support to several water and sanitation 
related projects, including:

•	 Desludging management
•	 Construction of a fluid waste treatment facility 
•	 Cholera response
•	 Latrines and water catchment systems

Desludging management
UNOPS worked closely with DINEPA to establish 
and manage a fleet of trucks to empty latrines in 
IDP camps in Port-au-Prince, in a project funded 
by ECHO and the United Nations Children’s Fund 
(UNICEF). In response to the cholera outbreak, 
the trucks also serviced the cholera treatment 
units and centres, transporting the waste to a new 
treatment site at Morne à Cabris, built by UNOPS 
and DINEPA.

Achievements
This project was launched in late 2010 but most 
operational activities took place in 2011. A total of 32 
trucks were donated by the United States Agency for 
International Development’s Office of U.S. Foreign 
Disaster Assistance (OFDA), ECHO and UNICEF. 
The achievements of this project include:

•	 Establishment of a fleet management 
organization for the desludging trucks, including 
setting up a mechanics workshop, and recruiting 
and training the necessary national staff

•	 Daily operations of all available trucks servicing 
approximately 150 camps and cholera treatment 
facilities

•	 Desludging services were provided to some 
11,000 latrines and 3,000 pits, with a total of 
3,600 cubic metres of waste removed

3. Water and sanitation

Latrines being emptied outside an IDP camp in Port-au-Prince, in 
a project funded by ECHO and UNICEF. 
Photo: UNOPS/Marc Lee Steed
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This work was linked to another project aimed at 
constructing a fluid waste treatment facility, thereby 
contributing to the development of the sustainability 
of fluid waste management in Haiti.

Looking forward
Despite the serious efforts being made to respond 
to the cholera outbreak, the risk remains high and 
continued activities are needed in terms of safe and 
efficient treatment and sanitation.3 The high number 
of IDPs and latrines further complicates the situation. 

The project will continue to provide desludging 
services to IDP camps and cholera treatment 
facilities in Port-au-Prince. Other activities will 
include the organization of existing manual 
desludging efforts. The aim is to hand over the entire 
desludging fleet management system to DINEPA 
or another entity through the implementation of a 
Public-Private Partnership (PPP). Consideration 
will also be given to providing similar desludging 
services in other large cities in Haiti. 

The construction of a fluid waste treatment facility 
(see below) constitutes a significant improvement to 
the Truitier disposal site. Consideration will be given 
to establishing other similar permanent treatment 
facilities elsewhere in the country, and the promotion 
of environmentally friendly and sustainable solutions 
to waste management in Haiti.

Treatment facility for human 
waste 
Until September 2011 most of the human waste from 
the camps and cholera facilities was taken to the 
Truitier dumpsite, along with all kinds of solid waste 
and debris, making it difficult to implement proper 
waste treatment and recycling and increasing the 
risk of cholera transmission. 

Achievements
With the support of CERF, ECHO, UNICEF, IFRC 
and ARC, DINEPA and UNOPS built the first-ever 
environmentally friendly human waste treatment 
facility in Haiti, which has been operational since 
September 2011.

An environmentally-friendly human waste treatment facility being constructed by UNOPS at Morne à Cabris, with funding from CERF, 
ECHO, UNICEF, the IFRC, and ARC. Photo: UNOPS/Christophe Niyonkuru

500 cubic metres of wastewater collected 
and treated every day

500,000 direct beneficiaries from camps and 
neighbourhoods

200,000 beneficiaries from cholera treatment 
centres

Over 2.5 million people benefitting from 
improved health and environmental conditions in 
the metropolitan area

50 trucks a day removing sewage from IDP 
camps and Port-au-Prince neighbourhoods 

Morne à Cabris in numbers
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The achievements of this high-impact project, a 
milestone in the cholera response efforts, included:  

•	 Preparation, excavation and backfilling of terrain, 
construction of an access road, site admission 
controls, office space, a laboratory, discharge 
and disinfection areas for trucks, and a series of 
treatment ponds that eliminate the polluting and 
pathogen components in wastewater through an 
environmentally-friendly process

•	 Daily operation of the treatment facility, including 
emptying and cleaning of trucks and processing 
of fluid waste, after which the cleaned water will 
feed an artificial wetland with hundreds of trees 
and bushes aimed at reducing land erosion and 
creating a habitat for wildlife

•	 The powering of the station primarily with solar 
energy to increase the sustainability of the site 
and reduce operational costs

•	 The use of the site for truck maintenance and 
training activities

Looking forward
The primary objective for 2012 is to ensure the 
operability and sustainability of the treatment facility 
through support to DINEPA. The Morne à Cabris 
treatment facility provides a model for replication 
elsewhere in the country. 

DINEPA aims to build other sites to formalize 
sewage treatment and improve public health and 
environmental conditions by reducing uncontrolled 
dumping of human waste near water sources. 
Through the formalization of the waste management 
sector, new jobs and training opportunities will arise, 
in line with national efforts to reduce unemployment.

Cholera response 
With funding from the Swedish International 
Development Cooperation Agency (Sida), UNOPS 
also conducted a series of cholera response 
activities throughout Haiti in 2011. 

Achievements
UNOPS deployed dozens of trained community 
mobilizers and launched a broad campaign in Port-
au-Prince and the region of Grand’Anse  to provide 
life-saving information on cholera to vulnerable 
camps and neighbourhoods. The campaign focused 
on hygiene and basic cholera prevention based on 
the official messages of the Ministry of Health using 
a combination of door-to-door and focus group 
discussions. 

In 2011, achievements included:

•	 Training of some 1,000 Ministry of Health 
personnel, local officials and camp committees 
in community-based disaster reduction 
techniques and first-aid

•	 More than 65 theatre presentations on cholera 
and risk reduction given in 25 camps, educating 
IDPs on how to prepare for and respond to 
natural disasters such as hurricanes or floods, 
using music, songs and comic theatre to 
involve the audience in order to increase the 
effectiveness of the messages

•	 Awareness-raising through the distribution 
of thousands of flyers and the use of door to 
door visits to distribute information on cholera 
prevention and treatment, as well as on general 
disaster risk reduction; benefiting a total of 
260,000 people

•	 Support to the establishment of community 
groups responsible for awareness raising, 
hygiene promotion and disaster management 
in 45 camps in the municipalities of Delmas, 
Carrefour and Petionville  

A ‘desludging’ truck at the new treatment facility at Morne à 
Cabris. UNOPS is managing a fleet of donated trucks to empty 
cholera treatment sites and latrines in IDP camps in a project 
funded by ECHO and UNICEF. Photo: UNOPS/Suranga Mallawa
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Latrines and water catchment
As part of its emergency response portfolio, UNOPS 
also conducted several other activities to improve 
access to water and sanitation. 

Achievements included:

•	 The repair of nearly 700 latrines in 52 IDP 
camps, benefiting some 40,000 people, with 
funding from Sida and in collaboration with the 
water and sanitation cluster

•	 The distribution of 15,000 packs of oral 
rehydration salts, 34,000 water purification 
tablets and nearly 170 rubbish bins to 
communities in camps and vulnerable 
neighbourhoods to reduce the impact of cholera 
and other water-borne diseases, with Sida 
funding 

•	 The construction of 600 sustainable semi-
permanent latrines and 1,500 rainwater 
harvesting systems using the roof of the shelters 
as a water catchment, funded by ARC

“I don’t have to buy water any more, 
thanks to the new catchment system. 
And now when it rains I’m not afraid 
anymore, I am protected here.”

- Rose Dupega, 
Carvil shelter beneficiary and mother of four

A latrine and a water catchment system, constructed by UNOPS 
in the village of Carvil, with funding from the American Red Cross.  
Photo: UNOPS/Samuel Sterlin

A UNOPS worker distributing leaflets on cholera risk 
reduction, with funding from Sida. 
Photo: UNOPS Mobilization Team

UNOPS is experienced in running community 
mobilization and sensitization campaigns, related 
to disaster response, health and more. Based on 
this experience, on behalf of its partners UNOPS 
used dozens of trained community mobilizers 
(e.g. psychologists and sociologists) for a number 
of different projects in Haiti since the earthquake.

1. Assessments of structural damage
As part of support to the damage assessment 
project, UNOPS employed 75 local community 
mobilizers, who informed over 120,000 families 
about the assessment exercise and its results 
and contributed to the return of thousands of 
families to safe homes and the evacuation of 
other families from dangerous buildings (see 
page 4 for partner details).

2. Transitional shelter construction 
UNOPS also used community mobilizers to 
collect information about displaced people in 
order to help identify beneficiaries for transitional 
shelters, and to disseminate information about 
the construction process (see page 11 for partner 
details).

3. Disaster risk reduction and cholera 
response
UNOPS employed dozens of community 
mobilizers to disseminate life-saving information 
on disaster risk reduction and cholera to 
vulnerable camps and neighbourhoods. The 
sensitization and information campaigns that 
took place in Port-au-Prince and the region of 
Grand’Anse raised awareness on disaster risk 
reduction and cholera prevention and treatment 
for over 260,000 individuals (see page 15 for 
partner details).

Use of community mobilizers
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Even before the earthquake, the health sector in 
Haiti was severely underdeveloped. Life expectancy 
in Haiti is 62 years, child mortality is the highest 
in the Americas, and 47 percent of the population 
do not have access to health services. During the 
earthquake 30 of the country’s 49 hospitals were 
damaged.4

Based on its expertise from similar projects in the 
region, UNOPS is involved in several health-related 
infrastructure projects, divided into two main groups:

•	 Hospital construction and equipping 
•	 Maternity clinic construction

Hospital construction and
equipping 
In collaboration with the Ministry of Public Works 
and the Ministry of Health, UNOPS is managing 
two large construction projects, aimed at building 
and equipping a total of five hospitals in Haiti. The 
first project will result in a new regional hospital 
in Gonaïves, the second project will see four new 
community hospitals and the rehabilitation of two 
regional laboratories in different parts of the country.

Regional hospital in Gonaïves
In collaboration with the Ministry of Public Works and 
the Ministry of Health, and based on funding from 
the Canadian International Development Agency 
(CIDA), UNOPS is managing the construction, 
equipping and personnel training of a hospital in 
Gonaïves. This 7,000 square metre, 200 bed facility 
will provide approximately 280 consultations per day. 

The World Health Organization (WHO) provided 
baseline information for the pre-investment study, 
which concluded that the hospital should specialize 
in maternal and child health services. The hospital 
will therefore include pediatrics, obstetrics, neonatal 

and gynecological services, as well as a resting area 
where expectant mothers and newborns can recover 
and receive care. Specialized medical training in 
maternity and child healthcare services will also 
be offered to staff to make sure they can meet the 
needs of the new facility.

Achievements
In preparation for the construction works, UNOPS 
implemented a broad range of preparatory activities 
in 2011, including:

•	 Completion of detailed designs, leading to the 
launch of the tender process for the construction 
works

•	 Evaluation of offers received for the construction 
and supervision, with contract award foreseen in 
early 2012 

•	 Preparation of detailed list and costing of the 
equipment that will be needed for the hospital 
services 

4. Health

The Petite Place Cazeau maternity clinic on the outskirts of Port-
au-Prince, completed by UNOPS on behalf of UNFPA and the 
Ministry of Health. Photo: UNOPS
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Construction of the new hospital is planned to begin 
during the second half of 2012, and it is envisaged 
that the hospital will be operational by 2014.

Community hospitals and laboratories
The framework of this project is based on an 
agreement between Brazil, Cuba and Haiti, within 
which the Brazilian Ministry of Health is financing 
a series of health interventions aimed at improving 
the health system in Haiti. The funding was based 
on an agreement with the Government of Brazil and 
UNDP in Brazil. The project contains three overall 
components:

•	 Community hospitals
•	 Regional laboratories
•	 Procurement of ambulances

Construction of four community 
hospitals
UNOPS is in the process of constructing and 
equipping four community hospitals, three in 
Port-au-Prince, and one in a province yet to be 
determined. The activities conducted in 2011 
included site preparation for the pre-fabricated 
structures, which is well underway at two locations, 
in Beudet and Bon Repos in Port-au-Prince, as well 
as the preparation and launch of a procurement 
process for the pre-fabricated structures.

In 2012, the activities will focus on finalizing the site 
preparation and launching the construction process. 

Regional laboratories
The project’s mandate includes the reconstruction 
and equipping of two provincial laboratories in Les 
Cayes and Cap-Haïtien. In 2011, construction works 
were launched at both sites. Coordination between 
the Haitian National Laboratory staff and the UNOPS 
and Brazilian teams has been key to determining 
the equipment needs and workflow of the two 
laboratories.

Procurement of ambulances
As part of a third element of this project, UNOPS 
also procured 30 fully-equipped ambulances, on 
behalf of the Haitian Ministry of Health.

Maternity clinic construction
Maternal mortality rates are especially high in Haiti, 
and there has been a rise in the pregnancy rate 
since the earthquake, according to the World Health 
Organization. The combination of high maternal 
mortality, few facilities and more mothers-to-be is 
stretching prenatal and birthing services to the limit.

Achievements
In response to these needs, the United Nations 
Population Fund (UNFPA) is working with the 
Ministry of Health to provide more maternity clinics. 
During 2011, UNOPS continued its support to the 
construction and rehabilitation of 10 maternity clinics 
located in earthquake-affected areas. 

Each clinic consists of birth facilities, observation 
rooms and nursing rooms. Each has a capacity of 
five beds, and can support at least 50 births per 
month. The buildings meet international standards in 
terms of hurricane and earthquake resistance.

The construction of the clinics is well underway, and 
three are nearly completed. It is envisaged that the 
clinics will become operational during 2012.

Looking forward
According to UNFPA, there is an urgent need for 
more and better maternity clinics. Therefore, the 
main challenge will be to complete the clinics as 
soon as possible. UNOPS will continue to work 
closely with UNFPA and other partners on similar 
initiatives elsewhere in the country.

UNOPS procured 30 fully equipped ambulances on behalf of the 
Ministry of Health, with funding from Brazil.
Photo: UNOPS/Roberto Woisky
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Efforts to address the needs of Haiti’s crippled 
educational sector continued during 2011. Out of 
the 4,000 schools damaged or destroyed in the 
earthquake, the education cluster partners have 
contributed to the reconstruction of 636 schools, 
of which 477 are semi-permanent and 159 are 
permanent structures.5

School buildings 
Based on its experience from an earlier transitional 
school construction project in the Corail camp, 
UNOPS constructed 11 transitional school buildings 
at four sites in the Tabarre Issa neighbourhood on 
behalf of the United Methodist Committee on Relief 
(UMCOR). 

Each of the 11 classrooms is 50 square metres with 
capacity for 50 students. With two sessions held per 
day, a total of 1,100 students will be able to attend 
classes there. Six latrines, two canteens and six 
water catchment systems have also been built to 
support the school services. 

The school was designed, tested and constructed 
to withstand a Category 2 hurricane (154 -177 
kilometres per hour). With features such as a 30 
degree roof pitch, hurricane strapping, reinforced 
roof trusses and half-inch plywood throughout, the 
schools are some of the most secure structures in 
the neighbourhood. 

5. Education

”UNOPS brought strong technical 
expertise to our project. They 
provided a quality design for 
transitional schools constructed to 
withstand hurricane-force winds 
as well as the ability to build them 
quickly in vulnerable, earthquake-
displaced communities.”

- Elizabeth Petheo, 
Head of Mission, 

United Methodist Committee on Relief, Haiti

A teacher holding lessons in one of the transitional schools constructed by UNOPS, on behalf of United Methodist Committee on Relief. 
Each classroom has capacity for 50 students and can withstand up to Category 2 winds. Photo: UNOPS/Marc Lee Steed
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Conflict and poverty make people more vulnerable 
to the effects of natural and man-made hazards, and 
environmental degradation, which in itself is often 
poverty related, may aggravate such hazards. That 
is particularly true in Haiti. 

UNOPS has provided technical expertise and 
logistical support to several environmental projects 
in Haiti in 2011, including the:

•	 Côte sud initiative 
•	 Industrial biogas feasibility study

Côte sud initiative 
Following the 2010 earthquake, the Government of 
Haiti designed a multi-sector, 20-year redevelopment 
plan for the southern peninsula. In parallel, the 
United Nations Environment Programme (UNEP) 
and its partners have been developing a long-term 
rural sustainable development initiative called the 
‘Côte sud initiative’ for 10 communes in the south-
west area of the southern peninsula covering an 
area of 780 square kilometres and a population of 
205,000. 

The project is implemented by a partnership that 
includes: the Government of Haiti, the Government 
of Norway, UNEP, UNOPS, Catholic Relief Services, 
the Earth Institute and over 20 community-based 
organizations.

Achievements
The first phase of the project was launched in 
2011 and focuses on baselines establishment, 
programme development and planning. Its technical 
scope covers four main sectors: natural resource 
management, economic development, infrastructure 
development, and social development. UNOPS 
is responsible for the overall management of the 
feasibility phase of the project.

In 2011, achievements included:

•	 Establishment of two operational offices in the 
south, one in Port-Salut, one in Port-à-Piment, 
with fully operational logistics teams

•	 Recruitment of 26 people, technical experts 
and operations staff, and purchasing of items 
for operational activities, as well as material for 
partner programmes, such as solar lanterns and 
industrial stoves for school feeding programs

•	 In-depth infrastructure sector surveys, along with 
proposals and plans for main, secondary and 
tertiary roads

•	 Capacity building of the Ministry of Planning and 
External Cooperation (MPCE)

•	 Inventory of tourist attractions, natural and 
historical sites, accommodation possibilities, as 
well as potential future activities and plans for 
the area, in close collaboration with the Ministry 
of Tourism

6. Environment

Workers sorting organic waste at a sampling site in Port-au-Prince, 
as part of the feasibility study for the future use of biodigesters in 
partnership with UNEP and the US National Renewable Energy 
Laboratory. Photo: UNOPS/Aida Ariño-Fernández
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Looking forward
Based on the results of the first phase, the next 
phase of this project will focus on governance, 
coordination and execution of integrated socio-
economic programmes with a particular focus on 
strengthening the planning capacity of relevant 
ministries and local authorities.   
 
Consideration is also given to expanding the project 
outside the initial ten communes to cover the entire 
Department. In this regard, a donor coordination 
platform is being established to identify gaps and 
guide investments. 

Industrial biogas feasibility 
study 
An initial waste-to-energy analysis was conducted 
by the US National Renewable Energy Laboratory 
(NREL) which identified an industrial biodigester as 
the optimal technology for energy production in 
Port-au-Prince. 

The analysis estimated that 75 percent of 
Port-au-Prince’s solid waste is organic. An industrial 
biodigester would permit the transformation of most 
of the city’s organic waste into electricity, creating 
up to 15 megawatts (about 10 percent of the 
country’s power consumption) and numerous jobs 
in the neighbourhoods surrounding the dumpsites. 

Achievements
In this project, UNOPS is executing a feasibility 
study to provide a complete assessment of the 
technical, political and economical context prior to 

the construction of an industrial biodigester in Haiti, 
in partnership with UNEP and NREL.

The study is examining technology options, 
potential project sites, waste collection processes, 
waste generation rates and waste composition 
and economics among other project development 
considerations. NREL leads the project and UNOPS 
provides on-the-ground logistics, host country liaison 
and technical oversight.

The feasibility study entails seven main components, 
of which three were completed in 2011: 

•	 A country visit and site assessment were 
conducted

•	 A site selection study was conducted

•	 A waste characterization exercise was 
conducted

Under a separate but related project funded by 
UNEP, UNOPS contracted three consultants to 
support and strengthen the capacity of DINEPA and 
provide technical assistance to the development of a 
national biogas strategy. 

Looking forward
The main focus of the project in 2012 will be on 
completing the feasibility study, which will include 
recommendations on the optimal technologies and 
procedures as well as a complete assessment of 
the legal, political and economic context prior to the 
potential construction of the plant.

UNOPS is supporting the development of the tourism sector in Haiti through the multi-donor Côte Sud initiative led by UNEP. 
Photo: UNOPS/Rob Howard
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In 2011, UNOPS continued its support to the United 
Nations Stabilization Mission in Haiti (MINUSTAH) 
through two key projects:

•	 Communication centres
•	 Multimedia centres

Communication Centres 
On behalf of MINUSTAH, UNOPS continued to 
manage 13 communications centres set up in 2005 
to connect the multi-disciplinary UN mission team in 
Haiti. 

During the earthquake, Haiti’s telecommunications 
system suffered severe damage, with collapsed 
towers and overloaded networks making telephone 
calls difficult. Except for the ‘trunking’ radio 
system used in the capital area, the MINUSTAH 
communication centres in the regions were left 
largely undamaged, and continued to transmit 

on the UHF, VHF (contact with agencies) and HF 
frequencies.

Achievements
As a sign of the confidence that MINUSTAH has 
in the project, the mission’s security section has 
fully integrated its radio room into the Port-au-
Prince Communication Centre. Moreover, the 
project’s mandate has been extended to include 
communication services to the mission’s aviation 
section. 

The Communication Centres employ more 
than 220 national staff, including more than 60 
women. Moreover, the Communication Centres have 
an excellent recruiting system in place. For example, 
a roster of 80 radio operator candidates was created 
in early 2011. The project seeks to develop the 
capacity of its national personnel, helping many 
to find more permanent or higher level jobs with 
MINUSTAH and other employers. 

7. Support to MINUSTAH

“Working with UNOPS has 
given me chances to improve 
professionally. I started as a radio 
operator and now I am the trainer 
for the whole Port-au-Prince 
and I’m simultaneously getting a 
diploma in Business Management.”

- Abraham Lesperance, left,
MINUSTAH Communications Centres Trainer

Photo: UNOPS/Aida Ariño-Fernández
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In 2011, the Communication Centres performed a 
number of other vital services, such as: 

•	 A monthly average of 17,380 radio checks to 
monitor civilian MINUSTAH staff safety

•	 A monthly average of 3,330 vehicles and 10,900 
passengers tracked for MINUSTAH and 760 
vehicles and 1,870 passengers for UN agencies 
and NGOs

•	 A monthly average of 415 security broadcasts 
using UHF and 1,430 SMS

•	 A monthly average of 380 weather broadcasts

•	 A monthly average of 120 movement control 
(Movcon) broadcasts on departure and arrival 
times, delays and cancellations 

•	 A monthly average of 9,720 incoming 
MINUSTAH calls

•	 Training of a monthly average of 220 UN staff 
in proper radio protocol and development 
of communication and administrative skills, 
procedures and policies

Multimedia Centres 
As part of its public information activities, 
MINUSTAH asked UNOPS to be responsible for 

a project aimed at establishing and managing 

Multimedia Centres throughout Haiti. The centres 
provide services that are outside the scope of 
MINUSTAH’s core public information activities.

The main objective of the project is to promote the 
importance of reconciliation and national dialogue, 
exchange experiences of different local initiatives, 
promote and facilitate a responsible media culture, 
and to enhance MINUSTAH’s outreach and 
communication capacity, including in remote areas 
of the country.

Achievements
In 2011, UNOPS continued to provide procurement 
and project management services to the nine 
centres, including for daily operational activities and 
special events.

The 2011 achievements included: 

•	 Organization of 141 training sessions and 
educational seminars for journalists, community 
members and NGOs

•	 Organization of 426 individual support 
consultations for journalists, community 
members and NGOs 

•	 Organization of six workshops for journalists 

Operators manning the communication centre in Port-au-Prince, managed by UNOPS on behalf of MINUSTAH. 
Photo: UNOPS/Marc Lee Steed



24

UNOPS will continue its integrated approach and 
build upon its ongoing projects, proven track-record, 
field-based technical expertise, and excellent 
relations with Haitian authorities, to ensure progress 
in the following key ways:

•	 Further develop the infrastructure database 
and help devise a strategic vision for national 
reconstruction, urban planning and renewal, and 
local development

•	 Support the Government in the adoption of 
building construction codes to ensure adequate 
standards and enforceable earthquake-proof 
engineering requirements

•	 Remove and process debris, construct and 
repair roads, and support other community 
access programmes

•	 Support the implementation and further 
refinement of neighbourhood reconstruction pilot 
projects to arrive at a sustainable and replicable 
model 

•	 Support the Government and civil society, along 
with UN agencies, in defining initiatives that 
ensure safe and empowered communities

•	 Continue to engage in waste management 
activities, including support to DINEPA for the 
development of a national waste management 
strategy and construction of treatment facilities

•	 Construct education, health, and rule of law 
facilities, ensuring that these are accompanied 
by training in standards, methods, and 
management. International standards for 
medical care, education, living conditions in 
prisons, etc. will form part of the reconstruction 
approach

•	 Provide advisory services to ministries 
and national institutions within the fields of 
procurement and infrastructure, including 
support to and capacity building of the national 
procurement agency

8. The future

“We hope that UNOPS continues 
assisting us with its technical 
knowledge in the implementation 
of our projects.”

- Carl Henri Vielot,
Truitier Site Director for the Government’s 

main waste management authority 

A UNOPS worker transporting wooden planks for transitional 
shelters in Bainet in a project funded by the Swedish International 
Development Agency. Photo: UNOPS/Michel Dessources Jr.
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Why UNOPS?
UNOPS can provide technical leadership to Haitian 
efforts to assure sustainable and environmentally-
sound reconstruction. UNOPS has the resources 
and vision required to provide real assistance to 
Haiti and its partners.  

•	 UNOPS operates as a fully self-financed 
provider of implementation services. This 
prompts efficiency and financial discipline. As a 
not-for-profit organization it is motivated only to 
meet the expectations of its partners. 

•	 UNOPS maintains a physical presence on 
the ground and promotes the ownership and 
engagement of the Government and local 
communities. 

•	 While partners may need a public profile for 
fundraising or advocacy, UNOPS does not and 
takes a low-key position as a service provider. 

•	 UNOPS extensive experience and proven track 
record in infrastructure and other areas allows 
partners to enjoy the benefits of specialization, 
shared knowledge and economies of scale. 

•	 We provide highly qualified and skilled 
engineers, procurement specialists, project 
managers and reconstruction specialists.

•	 UNOPS transparent, accountable management 
services meet the highest international 
standards. Partners are assured consistent 
performance to agreed standards of quality, 
timeliness and cost, and safeguards against 
implementation risk. 

•	 UNOPS holds the prestigious ISO 9001 
certification for quality management validating 
that we operate to internationally acknowledged 
quality management standards. 

•	 UNOPS is certified by the Chartered Institute 
of Purchasing & Supply, a renowned UK-based 
institute, for its highly professional procurement 
standards and practices. 

•	 UNOPS is a signatory to the International Aid 
Transparency Initiative, proving its commitment 
to transparency and accountability.

•	 We have considerable experience working in 
Haiti and have established a strong relationship 
with the Government, and the Ministry of Public 
Works in particular. We are committed to 
building national capacity and promoting local 
income generation. Moreover, our procurement 
procedures are accepted by all donors and the 
Government of Haiti.

In partnership with Sida and the Haitian Ministry of Health, UNOPS organized 65 theatre performances to raise awareness about 
cholera prevention. The performances used dance and comedy to better engage with audiences in IDP camps. 
Photo: UNOPS/Aida Ariño-Fernández
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End notes
1 See Report of the United Nations in Haiti 2011, page 6. 

2  The legal basis for these efforts is found in the Triennial Comprehensive Policy Review (A/RES/62/208) of 
14 March 2008, and the Executive Board Decision 2005/36, which requested that UNOPS ensure “complex 
operations management with capacity support”. 

3  As of December 2011, the death toll of the cholera epidemic that broke out in mid-October stood at 
approximately 7,000, according to OCHA. 

4  See Report of the United Nations in Haiti 2011, page 47.

5  See Report of the United Nations in Haiti 2011, page 39.

http://onu-haiti.org/Report2011/index.html
http://onu-haiti.org/Report2011/index.html
http://onu-haiti.org/Report2011/index.html
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