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Gender Tip Sheet for Cash Based Interventions (CBIs) 
Put together by Inter Sector Gender Capacity (GenCap) Advisor 

 
1. Introduction 
 
Cash-based interventions (CBIs) – including cash transfers, cash-for-work and other delivery strategies – will 
help foster self-reliance and build resilience for Rohingya Refugees in Bangladesh. It will enable them to 
prioritise their own needs and those of their families. Integrating gender equality into CBI programming is thus 
critical because it: 
 
Promotes gender equality and women’s rights and reduces barriers and risks  
We can better meet the gender-specific needs of women and men beneficiaries by tailoring the means of 
registration, frequency, amounts and mechanisms of transfer. For example, the timing and mechanism to 
distribute cash must consider women’s household care duties, ease of movement and access to and familiarity 
with technology, such as mobile phones. 
 
Strengthens local economies thereby meeting the needs of everyone in the community  
The provision of cash to be spent in local markets shifts the demand of goods and services towards the needs 
of recipients. How women and men spend the cash leads markets to better reflect their needs and those of 
their dependents. 
 
Promotes economic self-reliance 
Targeted CBIs assist women entrepreneurs - usually the drivers of informal economic activities - to start, 
rebuild or expand their means of economic livelihood and improve their chance of recovery, independence and 
future resiliency. 
 
Provides a shift in gender relations towards equality 
Providing regular and consistent income to the female head of a household improves health, education and 
other humanitarian outcomes for all members of the household and strengthens women’s self-efficacy. 
 
2. How to Integrate Gender Equality into CBI Programming  
 
Whether conducting humanitarian assessments or implementing, monitoring or evaluating your CBI, there are 
key actions at each stage of the Humanitarian Programme Cycle (HPC) that should be taken to integrate 
gender equality.  
 
Participatory process  
Be sure that cash-based programming meets current needs, is accessible to all intended beneficiaries, fosters 
long-term recovery and builds resilience whilst not worsening potential protection risks. A truly participatory 
approach requires actively involving a wide range of representative women, girls, men and boys in CBI-specific 
assessment, analysis and planning. This includes using age-, sex- and diversity-disaggregated focus group 
discussions, engaging female and male staff and translators to access female and male beneficiaries and 
ensuring the availability of childcare and other supports. (See Section A for checklist on enabling participation.  
 
Gender analysis  
Ask about the specific needs and roles of women, girls, men and boys regarding receiving and managing 
household cash. Adapt standard assessments to better emphasize gender. For example, ask about the unique 
humanitarian needs of women, girls, men and boys and whether these can be addressed through the 
distribution of cash. How easy is it for women and girls to access markets and do the markets stock the items 
they require? In cash for-work programmes, what types of labor are culturally acceptable and viable for women 
and men? What additional supports, such as childcare and transit, do women need to engage in work-based 
activities? What are the household attitudes towards women handling cash and deciding on its use? Do women 
have experience handling cash or is financial training support required? Do women and men have the 
identification documents and/or access to technology that is required to receive the cash? What potential 
activities could women engage in that would increase their self-efficacy and resilience? (See Section A for rapid 
gender analysis tool.) 
 
Sex- and age-disaggregated data (SADD)  
Data gathered and analysed by sex and age can provide a clearer picture of needs, access, and retention 
in CBIs. Gender and age specific data and analysis are key to identifying which groups are being 
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marginalized and for what reasons, and to design an effective response. (See Section A on SADD 
collection.)  
 
Right targeting 
Target direct recipients based on context-specific gender analysis and the needs and preferences of 
diverse men and women. Avoid CBI approaches that could potentially put women at risk due to social 
practices around money handling or working roles. 
 
3. Implementation 
 
Adapted assistance  
Tailor CBI delivery mechanisms to reflect social, economic, communication and physical barriers to 
access for women, girls, men and boys to register to, claim and either spend cash or redeem vouchers. 
(Note that different mechanisms might be required for women and men in the same community.) Verify 
that women and men have equal access to mobile phones, bank accounts and identification cards, as 
necessary. Ensure they have the ability to reach registration sites, cash-out distribution sites and the 
markets. Alternatively, make sure there are provisions for nominees to collect cash on behalf of those 
unable to travel. Recognise disabilities and impairments (e.g. speech, hearing and visual) in targeting 
beneficiaries and put in place appropriate alternative mechanisms for registering/receiving cash. People 
with diverse gender identities and sexual orientations facing public discrimination may prefer more 
discreet delivery mechanisms such as mobile phone transfers.  
 
Frequency and size of transfers should also be considered. For example, for safety reasons women may 
prefer smaller, more frequent cash-out options over one lump-sum cash-out (or vice versa). Women may 
also prefer a payment schedule that allows them to generate savings or plan how to restart commercial 
activities or seasonal spending on children’s schooling. 
 
Address Gender Based Violence (GBV)  
Ensure that CBIs are accompanied by other gender equality and/or GBV programming to prevent and 
mitigate the risk of gender-based violence (GBV) and sexual exploitation and abuse (SEA) by 
humanitarian workers. For example, proactively addressing issues that could potentially lead to household 
violence, with supplementary programme components, may reduce risks of GBV. These can include 
communicating to male and female household members the targeting rationale. If women are selected, 
both men and women should be supported by other activities (e.g. livelihoods, psychosocial support, 
gender discussion groups) to avoid deepening household tensions. 
 
Participatory process  
Support meaningful participation throughout programme implementation and set up accessible, 
confidential and responsive information, feedback and complaints mechanisms. 
 
Transformative change  
Identify and address existing structural inequalities taking into account the social and cultural context as 
well as the specific gender implications of the process in order to enhance the capacity of women, girls, 
men, and boys to drive change. For example, what is the impact of providing regular and consistent 
income to the female head of a household? 
 
Coordination  
Coordinate with other actors within the cash working group and/or specific sectors to carry out gender 
assessments as needed as well as monthly market availability and price monitoring of essential items. 
The wide cross-section of humanitarian actors employing CBIs as assistance creates the risk of 
duplication of effort. Information sharing between CBI actors will assist in tracking the gender indicators for 
CBI projects. 
 
4. Monitoring 
 
Monitor the satisfaction, access and benefits of women, girls, men and boys with the assistance provided. 
Disaggregate the data gathered from surveys and FGDs on satisfaction, access and benefits of CBIs 
based on the sex and age of the respondent. (See Section A for monitoring indicators.) 
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� What is the satisfaction of women, girls, men and boys of appropriate ages with the assistance 
provided? 

� Survey the benefits received. For instance, have women reported elevated social status due to 
their ability to take part in informal savings groups? Have they participated in decision-making 
alongside men regarding how the cash received would be spent? Are there different rates of 
benefit and are they equitable? It is crucial to understand how we can strengthen the message that 
local women leaders should be enabled to influence project roll-out and monitoring. 

� Monitor rates of service access (e.g. attending financial promotion sessions) according to the sex 
and age of participants or of households (e.g. delivered cash transfer) as well as check progress 
on indicators based on issues (e.g. proportion of proposals from women’s committees accepted by 
camp management). 

� Do no harm: Identify potential problems or negative effects (such as CBI reinforcing gender 
stereotypes or exacerbating household tensions) by regularly consulting with women, girls, men 
and boys. 

 
How to use Gender Analysis to Identify, Address, and Monitor different CBI Needs 

Potential Problems Solutions to Identified Problems Gender Sensitive Indicators 
Cultural norms limit the 
options for women to 
engage in cash-for work 
(CFW) activities. 
 
Women have little 
experience engaging in 
paid work outside the 
home. 
 
CFW activities take place 
during the hours when 
women are heavily 
engaged in care work. 
 
The CFW programme 
does not accommodate 
the needs of pregnant and 
lactating women. 

Identify cash-for-work activities that are culturally 
acceptable and safe for women through community 
consultations (e.g. preparing meals for workers, 
home repair like painting walls within a compound); 
whilst at the same time working to promote women’s 
rights and opportunities. 
 
Train women and men with the skills to safely and 
effectively carry out cash-for-work activities. 
 
Provide childcare as a cash-for-work opportunity for 
mothers who are exclusively home-based, freeing up 
women to participate in other cash-for-work activities 
and enhancing the value of women’s care work. 
 
Create flexible schedules for women and men to 
participate. 
 
Adapt the work norms for pregnant and lactating 
women. 

Percentage of women included as 
CFW participants. 
 
Percentage of women who report 
satisfaction with access to CBIs. 
 
Percentage of women with increased 
levels of marketable skills that are 
relevant to their environments. 
 
Percentage of pregnant and lactating 
women and persons with disabilities 
included in ability specific CFW 
activities. 

Women do not have 
identification documents, a 
bank account or are 
registered under adult 
male relatives so cannot 
receive assistance on their 
own. 

Facilitate women’s access to their own official 
identification and individual registration. 

Percentage of identified unregistered 
women that are successfully registered. 

Women targeted for cash 
assistance identify 
potential for increased 
GBV, including intimate 
partner violence at 
home. 
 
Men resentful of changing 
gender roles which they 
feel undermines their 
authority and threatens 
established 
household roles and 
responsibilities. 
 
People with diverse 
gender identities and 
sexual orientations report 
obstacles to safely visiting 
certain shops or traders. 

Use CBIs to build the self-reliance and resilience of 
Women and girls by helping them to meet their own 
basic needs and mitigate risk of GBV. 
 
Provide access to targeted protection services 
including case management, counselling and gender 
discussion groups. 
 
Ensure that CBIs are part of more comprehensive 
programmes. Objectives may include: meeting basic 
needs; improving livelihoods, and contributing to 
increased gender equality. Support both men and 
women even if that support requires different forms. 
 
Create clear communication and feedback 
mechanisms within households and in communities. 
Explain participant selection, intended benefits and 
how recipients can help monitor benefits 
and risks and reduce the latter, if necessary. 

Percentage of participants who report 
improved household or community relations 
/ decreased tensions [disaggregated by sex 
and age]. Be sure to note if no change has 
occurred. 

 


