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This document unpacks the role and functions of Camp level Sector Focal Points in achieving effective ground-up coordination in 
the designated Camps. The need for improved coordination at the Camp level has been raised by the CiCs, the ISCG and other 
stakeholders, based on repeated observations of gaps and duplications which remain unaddressed due to a lack of clear 
responsibility for oversight, information sharing and follow up on Sector responses at the Camp level.  

The designation of clear Camp level Sector Focal Points aims to ensure proper support to the CiCs and their site management 
structure at Camp level, by providing better coordinated technical Sector delivery at the Camp level, where multiple organisations 
are often providing sector specific assistance within the same boundaries. It aims to improve information flow from Camp to Cox’s 
Bazar level to enable appropriate, timely and informed actions to be taken by Sector Coordinators. It is in line with global practice 
in refugee settings.  

As of July 2018, the Sectors for emergency response had established emergency focal points at Camp level, charged solely with 

facilitating weather-related incident and emergency response for their Sectors in their Camps, as part of the preparedness 

measures undertaken for the cyclone and monsoon season. 

Five Sectors1 had already established ToRs for their Camp Focal Points which feature wider responsibilities than purely weather-

related incident and emergency response, in order to strengthen their day to day collaboration and effectiveness at Camp level, 

in close coordination with the and Camp in Charge and Site Management Support Agencies2.  The FPs are mainly field staff from 

operational agencies on the ground with daily presence and delivery in the camp. Time requirement from the nominated Focal 

Point ranges between 10% and 25%, depending on specific sector demands and complexity in terms of number of actors on the 

ground, and the scale and intensity of Sector operations.  

This approach will be extended across Sectors, with ongoing efforts to ensure a shared understanding of, and adequate capacity 

to deliver against, the minimum requirements for Sector Focal Points across the Camps and Sectors.  

a. Camp Sector Focal Point: roles and responsibilities 
 

The role of the GBV Camp level Sub-sector Focal Point is to improve information sharing from the Camp level. GBV Camp Sub-

Sector Focal Points should engage in dialogue with CiCs, SMS and all Sector actors in the Camp, and regularly share information 

with the Sector Coordination teams with the objective of achieving quality services and coverage based on Sector agreed and 

harmonized standards. 

The GBV Camp level Sub-Sector Focal Point is responsible to:  

 Uphold the guiding principles for addressing GBV and demonstrate these 
principles in all core functions through four inter-linked approaches: the 
rights-based approach, survivor- centered approach, community-based 
approach and systems approach. 
 

 Participate actively in the camp coordination meetings, sharing the overall 
Sector situation in the camp, progress in addressing the gaps and identified 
opportunities, and raising shared Sector concerns. Ensure functional and 
consistent communication with other GBV service providers to demonstrate 
accountability and effective representation in these forums.  
 

 Be the primary point of contact for Camp in Charge (CiC) and SMS on the 
relevant Sector response and assist them to address common operational 

                                                           
1 Protection, WASH, Education, Nutrition, Health. 
2 Within this framework, the overall objective of the Site Management Support agency is to assist designated local authorities to improve the living conditions for 

the refugees in sites & collective settlements (registered refugee camps, makeshift settlements, extension areas, spontaneous sites and other areas requiring site 

management services) and ensure access to adequate assistance and protection. 

 

The GBV Camp level Sub-Sector 

Focal Point shall NOT collect, 

report, or describe client and/or 

case specific detail with the CiC, 

SMS, or other Sector responders. 

The Focal Point shall NOT engage 

in GBV case consultation, 

identification, or mediation, or 

referral with other actors 

including the CIC, SMS Sector, 

and/or Other Sector response 

actors  
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bottlenecks and challenges to  GBV in collaboration with the other implementing agencies in the Camp.    
 

 

 Organize camp level Sector coordination meetings if/as required, as determined by the Sector. 
 

 Feed into the Sector contact list of the Sector actors present in the camp and contribute to the camp service mapping, 
contributing to Sector activities are accurately reflected and up-to-date.  

 Communicate regularly with the Sector coordination team. Work closely with the Sector Coordination teams at 
Upazila and/or District level  
 

 Ensure CiC, Site Management, and other sector actors are aware of and utilizing fully updated Gender-based Violence 
referral pathways 
 

 Uphold the highest standard of ethics and safety regarding GBV data sharing, including compliance with the GBV IMS 
Task Force information sharing protocols and procedures.  Engage in consistent and clear advocacy for the the safety, 
respect, dignity and consent of GBV survivors for data usage 

 

During Emergency Preparedness and Response, the FP will be responsible to:  

 Attend camp based emergency preparedness and response meetings and represent the GBV Sub-Sector actors in the 
camp;  

 Determine and communicate the need for additional support in affected areas. Provide support to any surge;  

 Liaise closely with Site Management Focal Point and Camp in Charge; contribute and verify Site Management sector 
incident report information if relevant;  

 Determine in the first instance whether Sector service points in the affected areas are functioning and staffed and 
communicate findings;  

 Perform core roles and responsibilities as Camp-level liaison to PERU GBV Officers per the PERU Standard Operating 
Procedures   

 Work closely with the Sector Coordination teams at Upazila and/or District level, and GBV Officers as required  
 

b. Suggested selection process and criteria 
 

Selection process and support to Camp Focal Points: 

 Focal Points may be provided by any agency operational in the Sub-sector at camp level, to be determined and endorsed 
through a clear and transparent process within the Sector, coordinated by the Sector Coordinator. 

 Sector coordination teams shall conduct monthly face-to-face meetings with focal points to ensure two-way 
communication  

 The Sub-Sector shall conduct orientation sessions for selected GBV Camp Sub-sector Focal Points during which the 
responsibilities of the role can be briefed and discussed. 

 The Sub-Sectors shall ensure quick information sharing, key messages and alerts. Modalities for free flow of information 
sharing can be further elaborated by Sectors (i.e WhatsApp, etc.). 

 

Suggested criteria: 

Sectors may consider selecting Focal Point agencies based on operational presence and capacity. Criteria shall include:  

 Capacity to contribute meaningfully as camp sector focal point and ability to communicate with partners and camp level 
humanitarian community. 

 Intention and capacity to coordinate and advocate for rapid scale-up in case of emergency. 

 Ability to engage in inter-sector operations and interventions. 

 Technical experience in the Sector and delivery of Sector services in a camp setting, including proven completion of GBV 
Guiding Principles and GBV Case Management training  

 Mid / long-term commitment to the context with a minimum of 3 months in the Camp.  
 

 


