
 

1. Who are we?  
The International Federation 
has adopted a new strategic 
framework Strategy 2020 to 
guide its work both 
domestically and globally. In 
line with the Federation`s 
Strategy 2020, the Country 
Representation in Tajikistan 
provides support to the Red 
Crescent Society of Tajikistan 
(RCST) in implementing its 
activities to save lives, protect 
livelihoods, and strengthen 
recovery from disaster and 
crises; enable healthy and safe 
living; promote social inclusion and a culture of non-violence and peace and implement the enabling 
actions to deliver those aims.  
 

The International Federation of Red Cross and Red Crescent Societies` Country Representation in 
Tajikistan supports the Red Crescent Society of Tajikistan that covers the whole country through its 
network of headquarters in Dushanbe and 69 branches with several thousands of volunteers. Taking 
into account the needs of the vulnerable people, the capacity of the Tajik National Society, its core 
activities and other stakeholders in the country, the Red Crescent has been concentrating on areas 
where it can build on the expertise within the International Red Cross and Red Crescent Movement. 
 

2. Who are our stakeholders?  
Strong partnership is well established between all Movement components working in the country, 
with the Federation leading coordination efforts and promoting good partnership. It ensures that the 
Tajik National Society is at the centre of all events and receives full and harmonized support from its 
partners to meet its urgent needs at all levels.  
 
Profile of target beneficiaries:  
Disaster Management (DM) – The National Society headquarters and branch disaster 
management officers; NDRT members and volunteers; vulnerable communities who potentially can 
be, or have previously been, affected by disasters such as landslides, floods, mudflows and 
earthquakes; schoolchildren; vulnerable communities and driving schools. 
Health & Care (H&C) – Youth aged between 13 and 24, housewives, servicemen, labour migrants, 
injecting drug users (IDUs) and people living with HIV (PLHIV), sex workers, people with TB, 
including children, their family members, schoolchildren, people from rural areas. 
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Organisational Development (OD) – Red Crescent staff, members and volunteers at all levels. 
These people receive training, recommendations and consultations to provide more relevant 
services for vulnerable communities.  
Principles & Values (P&V) – The National Society’s staff, volunteers, members and communities 
served through the programmes, rural orphans, female-headed households and PLHIV. 
By the end of the Long-Term Planning, the National Society is expected to reach up to 1,500,000 
people within different NS projects.  
The Movement partners (IFRC, the German, the Netherlands and the American RC Societies) are 
working as a consortium. It is planned to include the Finnish RC to the consortium.  
The Red Crescent has partnership relations with community-based, national, government-based, 
international organizations, UN and development agencies along with local authorities and 
governmental ministries. Close cooperation with the following partners has been established: WHO, 
UN agencies, Global Fund, Tajik Ministry of Health, Tajik Ministry of Education, Rapid Emergency 
Assessment and Coordination Team (REACT).  
The International Federation supports the Tajik National Society in promoting cooperation 
frameworks and systems that will improve the harmonisation, quality and accountability of 
international assistance. The integration agreements between the German and Netherlands RC 
Societies as well as between the Finnish RC (service agreement) and the International Federation 
allow for a better coordination of the general activities carried out with the Tajik Red Crescent 
Society. 
The International Federation, together with the Red Crescent Society of Tajikistan, will continue to 
participate in the coordination meetings on health and care, disaster management, water and 
sanitation and migration chaired by UN agencies in Tajikistan.  

 
2010 Partner support to RCST (CHF) 

Table: Current support from Red Cross partners to RCST 

Partners 
1. Disaster 

Management 

2.Health and
Social 

Services 

3. National 
Society 

Development 

4. Principles 
and 

Values 5. Coordination

IFRC (DFID) 214,973.00 20,805.00       

IFRC (Finnish RC) 139,715.00 80,768.00       

IFRC (Norwegian RC) 106,554.00 155,732.00 61,037.00 23,563.00   

IFRC (Swedish RC) 123,195.00 192,693.00 88,935.00     
IFRC (European 
Commission- Europe Aid)     

       
100,876.00    

IFRC (Japanese 
Government) 94,715.82 338,867.08 95,118.01

 

ICRC               

Netherlands Red Cross                 

German RC             

Finnish RC               

Italian RC             

American RC   

Turkish RC   30,000.00   

 

3. Where have we come from and what have we done so far? 
Country context 
Among the five post-Soviet Central Asian countries Tajikistan is the poorest one, and considering its 
location and geographical character it often faces natural disasters, electricity supply shortages, and 
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threats to food security, which negatively affect the economic growth and human development. 
These ongoing challenges require the continued support in partnership with the government and 
other national partners, as well as with international agencies. 
 
Transitory food insecurity appears from time to time in Tajikistan as a result of natural events, 
economic shocks and market fluctuation. The global financial crisis has affected Tajikistan since 
2009 due to declining remittances and rising unemployment in Russia and Kazakhstan.  
 

Tajikistan’s healthcare system is facing a dramatic decline in state financing. Tajikistan’s health 
sector budget is only 1.2% of GDP, which covers only 16% of total health sector expenditure. 
 

Tajikistan mainly uses surface and ground water sources. Despite having more than 60 per cent of 
all Central Asian drinking water resources in its territory, Tajikistan could not provide its population 
with safe water due to lack of financial capacity. Overall, 87 per cent of the urban population and 20 
percent of the rural inhabitants in the country receive their water from centralized water systems that 
do not meet the drinking water standards.1  
 

Tajikistan is a major transit country for Afghan narcotics bound for Russian and, to a lesser extent, 
Western European markets. The country seizes roughly 80 per cent of all drugs captured in Central 
Asia and stands third worldwide in seizures of opiates (heroin and raw opium); also a significant 
consumer of opiates. 
 
Tajikistan has one of the lowest per capita Gross Domestic Product (GDP) indicators among the 15 
former Soviet republics. Because of the lack of employment opportunities in Tajikistan, many Tajik 
citizens work abroad, almost all of them in Russia, supporting families in Tajikistan through 
remittances. The remittances compose over 30 per cent of the country’s GDP. External labour 
migration is spontaneous and fluctuating. People from Tajikistan who go to Russia to find work and 
end up becoming victims of physical violence, sexual exploitation, underpayment or non-payment, 
long working hours, threats of deportation and other human rights violations to the extent of dying or 
being killed. According to the statistical data from the Russian Interior Ministry, some 667 Tajik 
nationals died in Russia in January-September 2010; 75 of them were killed.   
 

The problem of TB is worth noticing among seasonal labour migrants. Although the level of 
combined infection TB/HIV was considered as low till the recent times, in all probability this indicator 
is low if the data of last survey is considered which points to wide outspread of HIV/AIDS among risk 
groups (injecting drug user, prisoners, and labour migrants). Furthermore, HIV is spreading rapidly 
among other demographic groups, such as labour migrants and young people2.  
 
Background 
The Red Crescent Society of Tajikistan was established in 1927, and became a member of the 
International Federation in 1997. It has its headquarters in Dushanbe, with four regional branches 
and 65 local branches across the country and counts more than 15,000 volunteers nation-wide. The 
Red Crescent Society has been assisting the most vulnerable people in Tajikistan through the 
implementation of the following programmes: Disaster Management, Health and Care, 
Organisational Development including Youth, and Principles and Values.  

                                                 
1 Source:  www.untj.org – Poverty Reduction Strategy of the Republic of Tajikistan. 
2 Source: The World Fact book. CIA. www.cia.gov, www.untj.org. 
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The RCST has been active over the past two years in strengthening its cooperation with 
governmental authorities. In 2010, the Parliament of Tajikistan adopted a law on “The Red Crescent 
Society of Tajikistan” and granted some governmental guarantees and benefits to the organization. 
The National Society has established a close collaboration with members of the Red Cross and Red 
Crescent Movement and other non-movement donors. 

The National Society, together with the International Federation, is promoting Tajikistan amongst 
their partners by organising European and Central Asian fora in this country such as the Central 
Asia Leadership Forum, RDRT training in Norak city, shelter and recovery training in Varzob district. 
Plans are there to develop new relations not only with Central Asia but with other neighbouring 
countries like China, Afghanistan, Pakistan, India, and Iran. Numerous meetings have been held 
with diplomatic envoys of these countries, and one inter-regional conference on IDRL is due to take 
place in 2012 in Dushanbe city. 
 
This new dynamism in Humanitarian Diplomacy is offering the RCST unique opportunities to 
develop new partnerships with Tajik governmental authorities and non-traditional international 
stakeholders.  
 
As a mountainous country, Tajikistan is highly prone to natural disasters. Poverty and limited 
resources to cope with the impact of these disasters are key factors contributing to the vulnerability 
of the population.  The country endures severe recurrent floods, usually either in spring following 
heavy rains, or because of melting snow during the summer. Mudflows and landslides are also 
common, especially in foothills and mountainous areas. Earthquakes are also a substantial and 
ever-present threat to a high proportion of the population. Therefore, the disaster management is 
one of the National Society`s prioritized activities according to the RCST Strategy and Law. In line 
with the IFRC strategic plan 2010, the RCST established a Disaster Management department in 
2002 with the aim to save lives, prevent and reduce the risks of the disasters and human losses that 
occur due to hazards, disasters and emergencies.  
 

The RCST significantly increased its capacity through: 
- Signing cooperation agreement with the Committee of Emergency Situations and Civil 

Defence (CoES) on NS auxiliary role and clear role and responsibilities before, during and 
after disasters.  

- Improvement of the RCST planning system by elaboration of RCST DP/R and Contingency 
plan in close cooperation and coordination with other stakeholders. 

 
The RCST responds to different types of disasters, helps people to overcome challenges related to 
disasters through the RCST branches in the regions and using 11 national disaster response teams 
(NDRTs) and 188 local disaster committees (LDCs). 
 

During 2002-2010, the RCST participated in more than 280 disaster response operations in the 
country with support of Federation DREF funds and Emergency Appeals. See more at www.ifrc.org.  
  
With a view to reduce vulnerability to diseases and trauma of the targeted population, the RCST is 
implementing community-based first aid, TB/HIV programmes, preventive health and hygiene 
education, as well as water and sanitation projects. 
 

TB prevalence rate for Tajikistan is estimated as 216.9 per 100,000 population at the beginning of 
2009. The RCST TB programme aims to reduce the prevalence of TB in a sustainable way. The 
programme supports the national TB centre in identifying, treating and tracking of TB patients using 
innovative community-based approaches. The Red Crescent Society is a member of the national TB 
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coordinating council and helps the government of Tajikistan to implement the TB/DOTS strategy by 
facilitating similar bodies at provincial and district levels.  
 

The estimated HIV prevalence among adults aged over 15 in Tajikistan is 123 per 100,000 
residents. According to official national statistics, in total 1,595 people was living with HIV as of 1st 
July 2009, the prevalence of HIV amongst officially registered IDUs increased from 16 to 24 per cent 
within the 2005–2008 period. Those are the latest published figures. 
 
The HIV programme had been revised and changed with a focus on harm reduction activities. The 
Memorandum of Understanding between the RCST and the Global Fund was signed in the 
framework of which the Global Fund supports the National Society with medical supplies for 
HIV/Harm Reduction (HR) programme and with unified registration forms. The HIV programme 
continued being implemented in two social centres of Sughd region (Chkalovsk and Kayrokkum), 
providing computer literacy courses followed by health education sessions on HIV and sexually 
transmitted infections (STIs) prevention, TB and drug addiction prevention. 
 
According to the World Health Organization (WHO), 60 per cent of all infectious diseases in the 
country are caused by people’s poor access to safe drinking water.  
 
The RCST water and sanitation project uses the effective strategy of stakeholders’ participation in 
project design, construction and management of the water supply, community needs assessment 
through Participatory Hygiene and Sanitation Transmission (PHAST) training that contributes to 
reducing of infectious water-borne diseases and improvement of communities’ health and socio-
economic situation. The water and sanitation programme started to closely integrate with the DM 
Climate Change activities in order to improve socio-economic and environmental situations within 
targeted communities. 
 
As reflected in its strategic plan, the Red Crescent Society of Tajikistan has been focusing on 
governance and management, finance and resource development, promotion of knowledge sharing, 
networking and partnerships in technical programme areas. Integration of various programmes and 
the decentralisation of activities from headquarters to branches started as early as in 2004. The 
main activities were focused on capacity building of the National Society and the community-based 
programming in the field of disaster management and health and water sanitation to work efficiently 
with the vulnerable communities, as well as attracting motivated volunteers to implement the 
programmes and to disseminate Red Crescent messages. 

All book-keeping accounting and reporting system is automated in the 1C “Enterprise” application 
module. Financial staff at headquarters and four regional branches were trained in management, tax 
and law issues. All branches were connected to the main financial server in the headquarters as 
pilot branches. In October 2011, the salary scale was accepted during the RCST Presidium. The 1C 
“HR” application software was procured at the headquarters level. This database facilitates the 
human resources management. 

Labour migration remains a key survival strategy and a guarantee of social stability for many 
households in Tajikistan. Nearly half of the labour force works abroad (15 per cent are women), 
primarily in Russia, supporting families in Tajikistan through remittances. The number of labour 
migrants is estimated at around 1 million.  

 

In 2009 with the support of IFRC and funding of European Commission (Europe Aid), the RCST 
started implementation of a two-year migration project in three provinces of Tajikistan. Five 
information and education centres for migrants were set up in the National Society branch premises. 
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Centres provided consultancy services on legal issues including human trafficking risks, 
psychosocial support and training in basic computer literacy skills and Russian language, prevention 
of HIV, STIs, TB and rendering of basic First Aid.  
 

4. What is our mission? 
The work of the International Federation is guided by the Fundamental Principles of the International 
Red Cross and Red Crescent Movement and Strategy 2020, which voices our collective vision and 
determination to move forward in tackling the major challenges that confront humanity in the present 
decade.  
Associating ourselves with the International Federation mission to inspire, encourage, facilitate and 
promote at all times all forms of humanitarian activities by National Societies with a view to 
preventing and alleviating human suffering and thereby contributing to the maintenance and 
promotion of human dignity and peace in the world, the mission of the IFRC Country Representation 
is to support the Tajik National Society in realising its full potential, enabling it to operate as a major 
contributor of humanitarian and development assistance within its communities, while delivering the 
objectives and priorities agreed by the Governing Board and helping the membership to roll out 
Strategy 2020. 



5. Where are we going and how are we going to get there? 
 Raising humanitarian standards 

 Disseminate the Fundamental Principles and humanitarian values of the Movement 
 Enhance capacity and professional skills of DM, Health and OD staff  
 Promote tolerance, respect for diversity and the fight against xenophobia, discrimination and social exclusion of migrants and enhance migrants’ knowledge and 

skills on legal, health issues, Russian language and computer literacy 
 Growing Red Cross Red Crescent services for vulnerable people 

 Enhance RCST DM capacity and provide services to victims of disasters in close cooperation with stakeholders in accordance with Federation standards  
 Deploy effective and qualified RDRT members in roster within the region according to functional Contingency Plan 
 Apply and follow the Code of Conduct – security management as binding activity during project implementation and response operations 
 Act as agents for harnessing and disseminating climate change adaptation practices; support the communities to implement action plans; and advocate for 

increased allocation of resources towards climate change adaptation practices 
 Set up and strengthen cooperation in national and regional level, including  neighbouring countries using IDRL promotion  and dissemination of laws, rules and 

principles 
 Strengthening the specific Red Cross Red Crescent contribution to development 

 Contribute to achieving the aims of Strategy 2020 through implementation of its new strategic development plan and ongoing activities 
 Strengthen NS capacities and internal development 
 Develop and improve strong support mechanisms for other health and care priorities 
 Scale-up significantly in HIV and AIDS, TB and harm reduction, first aid, emergency, psychosocial support and road safety, prevention of infectious diseases, 

particularly of hazardous and non-communicable diseases, including education for migrant workers 
 Provide quality services to the poor vulnerable, lonely and elderly 
 Provide the needs-based services and assistance to labour migrants (regular and irregular) through information and education centres of the Tajikistan Red 

Crescent Society 
 Heightening Red Cross Red Crescent influence and support 

 Promote and advocate IDRL principles on high levels of government through meetings with NS stakeholders in close cooperation with UNDP DRMP 
 Act as auxiliary to its Government structures in responding to socio-economic crises through mobilizing international resources and providing assistance to the 

most vulnerable people. 
 Coordinate with other stakeholders (cluster approach) on its activities, needs of vulnerable groups and further response actions 
 Provide humanitarian assistance to other national societies of RC/RC in case of emergency situations (RDRT member deployment, NFI) by mobilizing local and 

international resources according to regional agreements, regional/national contingency and response plans 
 Promote RCST auxiliary role through revision of the RC law, initiating adoption of a law on volunteering, and amendments to the law on NGOs   
 Scale up resource mobilisation capacities for attracting contributions to Tajikistan RC 

 Deepening the tradition of togetherness through joint working and accountability 
 Enhance regular coordination and dialogue between Movement partners that contributes to common understanding and alignment of working modalities in 

Tajikistan 
 Increase National Society participation in international dialogue and cooperation through Global Alliance, ERNA and other relevant networks 
 Ensure closer integration with the structures of the Tajikistan RC 
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Outcomes/Business 

lines 
 

Expected outcomes & deliverables 
by the Zone 

 

Expected outputs by countries and programme 
coordinators Targets 

I. TO RAISE 
HUMANITARIAN 
STANDARDS 

1. Develop and keep updated an EZ 
regional trend report on key 
humanitarian and development issues, 
review of the interpretation of 
humanitarian principles 

2. Promote the Fundamental Principles 
and humanitarian values and 
mainstream those in other 
programmes 

3. Strengthen the professional 
qualifications through policy, research 
studies, IDRL 

 Dissemination of the Fundamental Principles and 
humanitarian values of the Movement continues. 
Principles and values will be promoted through specific 
training and thematic sessions for Red Crescent staff and 
volunteers, public campaigns, round-table meetings and 
through mass media sources 

 Enhance capacity and professional skills of DM, Health 
and OD staff  

 Tolerance, respect for diversity and the fight against 
xenophobia, discrimination and social exclusion have 
been promoted at local level by increasing the awareness 
of the situation of migrants 

 Migrants’ knowledge and skills on legal issues, Russian 
language, computer literacy, and prevention of HIV, TB 
and other infectious diseases, as well as rendering of First 
Aid have been improved in the regions of the country 

Every year (2012-2015) 
 
 
 
 
 

Every year (2012-2015) 
 
          
           

Every year (2012-2015) 

II. TO GROW RED 
CROSS RED 
CRESCENT 
SERVICES FOR 
VULNERABLE 
PEOPLE 

 

1. Complete trends analysis (in DM, H&C, 
migration, etc.)  

2. Deliver timely quality disaster relief 
assistance to National Societies and to 
people affected  

3. Create fully operational Regional 
disaster response teams  

4. Develop and continuously update 
Comprehensive disaster management 
database  

5. Enable PoA for strategic engagement 
with civil defence/civil protection actors 

6. Follow the Code of conduct – security 
management 

7. Advocate for Climate change, Scale up 
awareness and adaptation  

8. Target advocacy and support to 
promote IDRL 

trends analysis  
 RCST completed trend analysis and reports on key 

humanitarian and development  issues  
disaster relief assistance  
 RCST DM capacity has been enhanced and is able to 

provide services to victims of disasters in close 
cooperation with stakeholders in accordance with 
Federation standards  

operational Regional Disaster Response Teams (RDRTs) 
 Effective and qualified RDRT members are in roster and 

on stand-by to be deployed within the region according to 
functional Contingency Plan 

disaster management database 
 RCST DM database has been upgraded and maintained 

strategic engagement with civil defence/civil protection actors 
 RCST acts as auxiliary to its Government according to the 

cooperation agreement and RCST Law  
code of conduct – security management 
 NS applies and follows code of conduct – security 

 
On an annual basis till 2014 

 
 

Annually till 2015 
 
 
 
 
 

Till the end of 2012 
 
 

Annually  till the end of 2013 
 
 

Annually, till 2015 
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management as binding activity during project 
implementation and response operations 

climate change, scale up awareness and adaptation 
 RCST acts as an agent for harnessing and disseminating 

climate change adaptation practices; supports the 
communities to implement action plans; and advocates for 
increased allocation of resources towards climate change 
adaptation practices 

IDRL advocacy and promotion  
 Cooperation at national and regional level, including  

neighbouring countries  has been set up and 
strengthened using IDRL promotion  and dissemination of 
laws, rules and principles  

Annually till the end of 2015 
 
 

Annually till the end of 2015 
 
 
 
 
 

Annually within 2012-2015 

III. TO STRENGTHEN 
THE SPECIFIC RED 
CROSS RED 
CRESCENT 
CONTRIBUTION TO 
DEVELOPMENT 

1. Promote the roll-out of S2020, where 
needed support will be provided for 
strategic planning along Strategy 2020 
at country level 

2. Promote social cohesion or address 
discrimination and exclusion – At least 
two concrete pilot projects  

3. Support for Red Cross Red Crescent 
programs to Promote social inclusion 
and a culture of non-violence 

4. Scale-up significantly in HIV and AIDS, 
TB and harm reduction using the global 
alliance approach and implementing 
innovative and new partnerships in 
resource mobilisation 

5. Develop and improve strong support 
mechanisms for other health and care 
priorities – including first aid, 
emergency health, psychosocial 
support and road safety, prevention of 
infectious diseases, particularly of 
hazardous and non-communicable 
diseases and ensuring safe access to 
drinking water using "low-cost 
technologies" 

6. Strengthen NS capacities and internal 

promote the roll-out of S2020:  
 RCST contributes to achieving the aims of Strategy 2020 

through implementation of its new strategic development 
plan and ongoing activities 

develop and improve strong support mechanisms for other 
health and care priorities 
 RCST conducts FA/Psychosocial support refresh 

courses for NS staff, volunteers and LDMCs 
 RCST improves knowledge of population on rendering 

first aid, road safety through information campaigns, 
trainings and seminars among vulnerable communities, 
driving - schools and schoolchildren 

strengthen NS capacities and internal development 
 RCST will continue improvement of leadership capacities 

through trainings 
 RCST has proper finance resource mobilization 

mechanism 
 RCST has effective financial procedures and guidelines 

enabling the NS to switch to cash transfer system 
 The quality of services provided by NS has been 

improved; number of covered vulnerable people has 
been increased 

 The rate of infectious water-borne diseases reduced 
through population access to safe drinking water 

 Rural communities improved their knowledge and skills 
on hygiene and sanitation through PHAST trainings 

 
Annually 2012-2015 

 
 
 
 

Till the end of 2012 
        

Till the end of 2012 
 
 
 
 

2012-2014 
 

End of 2013 
 

End of 2014 
 
 

2012-2015 
 
 

Annually 2012-2015 
 

Annually 2012-2015 
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development by alignment of 
assistance to their self-determined 
needs 

7. Enhance social mobilisation (inter-
generational programs, Club 25, youth 
and volunteering) 

 Socio-economic and environmental situations improved 
within rural communities through close integration of the 
Wat/San programme with Climate Change activities 

 National Society increased its institutional, human 
resource and financial capacities at headquarters and 
branch levels 

 HR policy and procedures developed 
 The draft version of the financial policy and procedures 

has been developed and given to governance and 
management boards 

 Senior management staff continued working on the CAS 
policy and strategy 

 According to the NS Strategy and programmes, financial 
department together with other RCST departments has 
developed fundraising policy 

 To develop NS strategy in health and care sector in line 
with Strategy 2020 

 TB and HIV remain priority in NS health and care 
programmes 

 Promote the role of the NS in health country programmes 
as a leading organization on a community-based 
component, especially in TB/HIV programmes as well as 
national immunization  

 Scale-up significantly in HIV and AIDS, TB and harm 
reduction,  first aid, emergency, psychosocial support 
and road safety, prevention of infectious diseases, 
particularly of hazardous and non-communicable 
diseases, including education for migrant workers 

 Increased partnerships with organizations working in the 
field healthcare and social structure, as well as 
sustainable mutual cooperation with government 
agencies 

 Establish sustainable training facilities at the regional and 
district levels to train population on first aid, emergency, 
psychological support, and prevention of infectious, 
hazardous and non-communicable diseases, road safety 

 NS health system capacity building, using new innovative 
technologies 

 Provide quality services to the poor vulnerable, lonely 

 
Annually 2012-2015 

 
 

2012-2014 
 
 

End of 2012 
June 2013 

 
 

Annually 2012-2015 
 

End of 2014 
 
 

By  2012 
 

2012-2015 
 

Annually  
 
 
 

Annually 
 
 
 
 

Annually 
 
 
 

By 2015 
 
 
 
 

By 2015 
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and elderly 

 Provide the needs-based services and assistance to 
labour migrants (regular and irregular) through 
information and education centres of the Tajikistan Red 
Crescent Society 

 Provide psychological consulting intending migrants, 
families of migrants and returnees 

 Increase RCST volunteers from among targeted 
beneficiaries 

 Advocate for the rights of migrants so as to prevent 
discrimination, xenophobia and social exclusion 

 Provide tracing services for migrants and their family 
members 

 Advocate role of the Red Crescent Societies to influence 
migration policies in the country 

 Strengthen the RCST role on migration among 
stakeholders and local authorities 

 Train migrants on rendering of basic First Aid and 
improve their awareness and knowledge on HIV, STIs 
and TB prevention 

 Enhance cooperation with Central Asian Red Crescent 
Labour Migration Network through official 
correspondence, reports and other information sharing. 

 Strengthening social mobilization (communication clubs 
for aging population, home care) involving volunteers 
network 

 Programme integration with DM and OD 
 Health and care database expanded and improved 

 
Annually 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Annually 
 
 

Annually 

IV. TO HEIGHTEN RED 
CROSS RED 
CRESCENT 
INFLUENCE AND 
SUPPORT FOR 
OUR WORK 

1. Promote and advocate for IDRL, NS 
Act, Risk reduction 

2. Respond to socio-economic crisis 
3. Support NSs to the adoption or 

amendment of NS legislation to 
develop their auxiliary role to public 
authorities 

4. Revitalise the EZ OD function 
5. Scale up Resource Mobilisation 

capacities  
6. Diversify income sources – expanding 

promote and advocate for IDRL, NS Act, Risk reduction 
 RCST promotes and advocates IDRL principles in high 

level of government, through meetings with NS 
stakeholders in close cooperation with UNDP DRMP 

 Trans-bordering issues and cooperation will be 
improved with neighbouring countries using IDRL 
guidelines and recommendations 

respond to socio-economic crisis 
 RCST approved itself as serious actor and auxiliary to 

Government structures (CoES, Ministry of Health, 
Ministry of Economics, etc.) in responding to socio-

 
On annual basis till 2013 

 
 
 

On annual basis till 2015 
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partnerships (assist NS to increase 
public and governmental support and 
resources for addressing 
vulnerabilities) 

7. Develop a systematic approach for 
representation and advocacy with key 
partners agreed  

8. Develop a systematic approach for 
representation and advocacy with key 
partners agreed 

economic crises through mobilizing international 
resources and providing assistance (NFIs, nutrition, etc.) 
to the most vulnerable people 

 RCST coordinates with other stakeholders (cluster 
approach) on its activities, needs of vulnerable groups 
and further response actions 

scale up Resource Mobilisation capacities 
 RCST provides humanitarian assistance to other national 

societies of RC/RC in case of emergency situations 
(RDRT member deployment, NFI) by mobilizing local and 
international resources according to regional agreements, 
regional/national contingency and response plans 

NS legislation to develop their auxiliary role to public 
authorities 
 NS auxiliary role promoted through revision of the RC 

law, initiating adoption of a law on volunteering, and 
amendments to the law on NGOs   

revitalise the EZ OD function 
 Tajikistan RC benefits from tailored OD support 

coordinated with EZO, HD, ICRC and GVA Governance  
diversify income sources – expanding partnerships 
 Adaptive programme design, coordinated assistance and 

innovative approaches result in new partnerships (e.g. 
German Agro Action, IOM, EU, Ministries, etc.) and 
increased resource mobilisation 

 Resource mobilisation capacities scaled up for attracting 
contributions to Tajikistan RC 

 By mobilizing public and corporate resources, Tajikistan 
RC effectively provides humanitarian assistance to other 
national societies of RC/RC in case of emergency 
situations 

systematic approach for representation and advocacy with 
key partners agreed 
 Tajikistan RC is supported in effective humanitarian 

diplomacy for implementation of its strategic priorities 
 Tajikistan RC initiated adopting by the government of a 

more favourable legislation in humanitarian field 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Every year (2012-2015) 
 
 
 
 

Annually 
 
 

2012-2014 
 
 
 
 
 

2012-2015 
 

 
 
 

V. TO DEEPEN OUR 
TRADITION OF 

1. Strengthen partnerships, sharing 
capacities and resources 

enhance cooperation 
 Regular coordination and dialogue between Movement 

 
Annually 
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TOGETHERNESS 
THROUGH JOINT 
WORKING AND 
ACCOUNTABILITY 

2. Enhance cooperation (leadership 
meetings, dialogue platform meetings, 
networks, etc.) 

3. Promote sharing information, mapping 
existing capacity gaps (databank and 
other global initiatives) 

4. Strengthen accountability through the 
FWRS 

5. Develop and improve up to date 
effective management structures that 
are in line with S2020 and with the 
country needs 

6. Modernise key business processes that 
impact on cost effectiveness, efficiency 
and accountability (planning and 
budgeting; HR development) 

partners contributes to common understanding and 
alignment of working modalities in Tajikistan 

strengthen partnerships, sharing capacities and resources  
 Increased National Society participation in international 

dialogue and cooperation through Global Alliance, ERNA 
and other relevant networks 

modernise key business processes 
 Closer integration with present Tajikistan RC is ensured 

 

 
 



6. What are some of the key risks/assumptions? 
 Insufficient financial support (economic crisis, lack of donors, etc.)  
 Lack of financial and human resources, mainly at branch level, as the local branches play a 

crucial role in the implementation of the organizational preparedness and community 
preparedness programme 

 Geographical isolation of some parts of the country and difficulties in accessing remote and 
mountainous areas in winter time 

 Lack of sustainable funding is also one of the most serious challenges for the health and 
care programme 

 Deterioration of the political and economic situation in the country 
 High turnover of skilled and trained staff 
 Changes in legislation (tax code, social insurance, labour law, etc.) 
 Insufficient technical base 
 Extraordinary natural disasters 

 

7. How much will it cost? 
The following chart shows the financial projections for 2012-2015 in CHF. 

Business Lines      Total in 
CHF 2012 2013 2014 2015 

1. Humanitarian standards 494 997,80 544 497,58 598 947,34  658 842,07  2 297 284,79 

2. Disaster Management 
Services 606 959,10 667 655,01 734 420,51  807 862,56  2 816 897,18 

3. Sustainable Development 301 852,10 332 037,31 365 241,04  401 765,15  1 400 895,60 

4. Humanitarian Diplomacy 

5. Effective working and 
accountability:     

Grand Total 1,403,809.00 1,544,189.90 1,698,608.89 1,868,469.78 6,515,077.57

 

How do we work? 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 



International Federation of Red Cross and Red Crescent Societies 

15 I Long Term Planning Framework 2012-2015 

 
3. Promote social inclusion and a culture of nonviolence and peace. 
Find out more on www.ifrc.org   

 

Contact information 
For further information specifically related to this report, please contact:  
 

 In the Red Crescent Society of Tajikistan 

 Zafar Muhabbatov, Secretary General; rcstjsg_66@mail.ru; phone +992 37 224 03 
74; fax: +992 37 224 53 78. 

 At the IFRC Tajikistan Country Representation 

 Eric Michel-Sellier, Country Representative; eric.michelsellier@ifrc.org; phone +992 
37 224 42 96; and fax +992 37 224 85 20.  

 In the IFRC Europe Zone Office 

 Anitta Underlin, Director of Zone; email anitta.underlin@ifrc.org; phone +36 1 888 
4501; and fax. 

 
 


