
 

 
 

1. Who are we? 
Regional Representation of the International Federation of Red Cross and Red Crescent Societies for Russia 
is one of two Regional Representations within the IFRC Europe Zone.   
 
History of the Moscow Regional Representation: 

 Opened in 1992 at the request of the Russian Red Cross to support the Russian Red Cross during a 
transitional period. 

 During the 90s, work was dominated by the coordination of emergency relief appeals. 
 From 2001-2006, work concentrated on supporting the Russian Red Cross to counter the spread of 

infectious diseases and to respond to natural and man-made disasters.  
 2006 – The Russian Delegation became the Regional Office for Russia, Belarus, Ukraine and 

Moldova. 
 2007 – The Regional Office became a permanent part of the Europe Zone as one of Regional 

Representations for Europe. 
 From 2011 Regional Representation focused its activity on enhancement of regional cooperation with 

CIS countries on Disaster management, Migration, Health & Care.  

Long Term Planning Framework 
To support operational plan 2012-2015  
of the Russian Red Cross Society 
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The Regional Representation is currently designed to: (a) Provide technical support in the areas of HIV, TB, 
Disaster Management and Social Development programming; (b) Represent and advocate on behalf of 
National Societies on migration and disaster preparedness and response; (c) Manage the process of applying 
for and reporting on internationally mobilized funds; (d) Ensure financial management and support to the NS.  
   

2. Who are our stakeholders?  
Beneficiaries: 
Health care programs: PLHIV, PLHIV caregivers, TB patients, staff of health facilities, population reached by 
RCRC TB prevention and advocacy campaigns 
Vulnerability reduction programs: vulnerable children (children welfare program with Norwegian Red Cross) 
Disaster management programs: families affected by various types of disasters (DREF programs, ICRC 
cooperation), children in need for psychological support (Beslan program) 
 
Partners: 
Table: 1. Current support from Red Cross partners to IFRC supported programs of the Russian RC*, 
CHF 

Partners 
 Humanitarian 

Standards 

Disaster 
Management 

Services 
 Development  Humanitarian 

Diplomacy 

 Cooperation 
& 

Coordination 
IFRC (USAID) TB 
control program 

2.242,000   
 

 

IFRC/KNCV TB 
Infection Control 

681,000   
 

 

IFRC (Eli Lilly ) TB 
advocacy  

   
51,000 

 

IFRC (Blood donors 
recruitment)  

   
1,000 

 

IFRC (Norw.RC) 
Beslan 

 36,000  
 

 

IFRC      169,600 

IFRC (NLRC)     165,000 

IFRC (DREF)  201,000    

IFRC (EC, DREF)  111,637    

IFRC (USAID, DREF)  51,420    

IFRC Pandemic 
Preparedness 

 5,787  
 

 

IFRC (Japanese RC)   23,600   

American Red Cross 
(bilateral: HIV program) 

702,760   
 

 

Norwegian Red Cross 
(bilateral: child welfare 
program) 

2.300, 000   
 

 

Turkish Red Crescent 
(bilateral: emergency 
relief) 

 100, 000  
 

 

ICRC 497,451 
50,000 (in 

kind) 
 

 
 

Total 6,423.211 555,844 23,600 52,000 120,000 

*Data valid only for the period 2010 
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Table 2: Direct funding to the Russian RC from external (non Red Cross) partners*, CHF 

Partners 
 Humanitarian 

Standards 

 Disaster 
Management 

Services 
 Development 

Humanitarian 
Diplomacy 

 Cooperation 
& 

Coordination 
Global Fund TB control 
program (through 
Russian Health and 
care Foundation) 

1,278.300   

 

 

Central Russian 
Government (HIV 
prevention program) 

7,967.000   
 

 

Regional Governments  1,387.000     

Pharmaceutical 
company “Bayer” 

 36,735  
 

 

Company 
“Sportmaster” in kind 

 80,000  
 

 

Coca Cola (Russia) in 
kind 

 30,000  
 

 

Total 10,632,300 146,735    

*Data valid only for the period 2010 

 
3. Where have we come from and what have we done so far? 
Background: 
Russia is the world's largest country with a population of about 144 million people spread across an area equal 
to one-sixth of the world's land surface. Since the break up of the Soviet Union in 1991, the country has 
struggled immensely with the transition from a central-controlled economy to a more open and free market 
system. About 45 million people - a little over one-third of Russia's population - live below the poverty line. 
Although Russia has one of the highest literacy rates in the world - one in ten workers are unemployed and as 
many as 10 million people have to survive on the equivalent of $1.00 US per day. This economic hardship has 
been further aggravated by frequent natural disasters, population movement and armed conflict in the North 
Caucasus Region and an abrupt decline in health services throughout the country. Diseases previously under 
control, such as tuberculosis, HIV/AIDS have re-emerged are being reported at an alarming rate.  The birth 
rate has fallen to negative numbers and social problems - alcoholism, drug abuse, domestic violence, divorce 
and crime - are on the rise. The huge country territory and the special features of Russia’s environment make 
it prone to many natural and technological disasters, 200 to 300 cases annually. Russian Federal Ministry of 
Emergency registers 2,500 technological disasters annually.  
 
The RRC is the oldest public organization in Russia, founded in 1887 and composed of almost 90 regional 
branches and some 1,300 local branches. Its constituency covers all the regions, most of which are 
comparable in terms of territorial dimension and population with the biggest European countries like France, 
Germany, Great Britain, Italy, Spain and Sweden. At the same time RRC regional branches have quite the 
same level and scale of domestic humanitarian responsibilities as respective National Societies of the above-
mentioned countries.  The Russian Red Cross, with over 399,000 members, 80,000 volunteers, and 500 
permanent staff, has been working closely in partnership IFRC and ICRC to provide assistance to people 
hardest hit by the difficulties of the last decade. 
 
 
Social development Indicators 
Total population: 143,221,000 
Gross national income per capita (PPP international $): 12,740 
Life expectancy at birth m/f (years): 60/73 
Healthy life expectancy at birth m/f (years, 2003): 53/64 
Probability of dying under five (per 1 000 live births): 13 
Probability of dying between 15 and 60 years m/f (per 1 000 population): 432/158 
Total expenditure on health per capita (Intl $, 2006): 638 
Total expenditure on health as % of GDP (2006): 5.3 
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The main baseline indicators 
Till 2012 reduction of mortality rate to 13.0/1,000 including following:  
mortality rate on cardiovascular diseases to 750/100,000 
mortality from external factors to 120 /100,000 
including  road incidence till 17.5 /100,000 
infant mortality to  8.3/1,000 live birth 
maternal mortality to 19.5/100,000 live birth 
increasing of birth rate till 13.5/ 1,000 
increasing of average life expectancy  to 69 
 

Build strong National Societies 
IFRC puts special emphasis on capacity building of Russian Red Cross at HQ and branches level and focuses 
on strategic development as building capacity of the RRC staff and volunteers in the sphere of program 
planning, implementation and reporting.  IFRC support is looked for to provide quality technical support and 
advice in the general area of organizational development, with special attention to the strengthening of the 
legal base, governance, transparency, accountability, branch capacity, volunteer management and 
development of youth policy. 
Target beneficiaries: RRC HQ staff and RRC staff volunteers in more than 35 regional branches  
 

Enable healthy and safer living 
Tuberculosis 
With support of a multi-year programme funded by USAID through the IFRC, RRC increased its technical 
expertise on TB control activity, enhanced collaboration with health institutions and regional authorities. The 
Ministry of Health recognizes the RRC role in TB care throughout the country. In 2010 USAID approved new 
five - year grant “Strengthening Cross-Sectoral Collaboration for More Effective National Response to MDR 
TB Spread” that assume MDR-TB response activity with strong RRC advocacy and social mobilization 
component. To achieve sustainability of the project as alternative modality of the project, IFRC jointly with 
RRC will set up the network of the Centers of Best Practice (Information and Coordination centers) on various 
TB topics as horizontal educational platform for local TB facilities and RRC branches to provide opportunities 
for sharing best practices and experience between TB professionals from different regions of the Russian 
Federation with the leading coordinating role of the Center of Best Practice at RRC headquarters. A number of 
these regions will reach to 25 by the end of the program. This programme is now being replicated in 11 
regions of the country, in partnership with local authorities.  
 
In addition to it, IFRC in the framework of Global Partnership with Eli Lilly company implementing project 
“Enhancing of social mobilization and community empowerment on MDR –TB prevention in Russian 
Federation” that aims strong RRC intervention to the TB advocacy and community mobilization”. 
In 2006-2010 RRC implemented a TB program through the Global Fund Round 4, focusing on the social 
mobilization component of the program in 26 regions of Russia. This funding finished in end of 2010 after 
which Global Fund is unlikely to continue funding in Russia.  
Reached beneficiaries:  

 TB patients, received complex psychosocial support 23 632 (including 7917 MDR TB patients) 
 Trained staff of health facilities – 300 people 
 Trained RRC staff and volunteers – 402 223 people (223 staff and 40200 volunteers) 
 Population reached by RCRC TB prevention and advocacy campaigns - 27 052 people. 

   
HIV prevention program  
In 2010 Russian Government granted 9 mln USD to RRC for implementation of HIV AIDS program.  In the 
framework of this project RRC established School patient’s Centers and provided complex psychosocial, 
medical and legal consultations for targeted people living with HIV (PLWHIV) in 56 regions of Russia. The 
Russian RC has successfully implemented activities and delivered reports for this funds to the Government 
and have got the sign off plus appreciation by MoH for the efforts within the very short time line. The MoH 
advertised new grant to which Russian RC together with other organisations are invited for application. 
Reached beneficiaries:  21 000 PLWHIV 
 
American Red Cross (AmRC) Russian RC program "Expanded Care and Support for people affected HIV in 
Russian Federation" in 5 regions, including RRC HQ, Tula, Sochi, Belorechensk and Irkutsk regional 
branches. The program includes 2 HIV prevention projects for studying youth in Sochi and Belorechensk, with 
psycho-social component for PLHIV and caregivers in Belorechensk.  Care and support projects in Tula and 
Irkutsk for PLHIV and caregivers contain following components: 

 Information-Counseling Centre; 
 Visiting nurses service; 
 Palliative care for clients on late stages of HIV and HIV+TB clients 
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St. Petersburg branch implements the survey on PLHIV needs and problems in medical and psycho-social 
services. All projects are implemented in close collaboration with AIDS Centers, local authorities, Health and 
Educational Departments, local NGOs. 
Reached beneficiaries - 4023 people  
 

Pursue humanitarian diplomacy to prevent and reduce vulnerability 
Norwegian Red Cross has been supporting Child Welfare Programme implemented by the Russian Red 
Cross since 1998. Currently the programme is run in 8 North-Western regions of Russia: Saint-Petersburg 
city, Republic of Karelia, Murmansk, Arkhangelsk, Nogvorod, Pskov, Kaliningrad and Vologda oblasts. The 
main target group of the NRC-RRC programme are vulnerable children living in own families, but also children 
living without guardians and shelter, that is, street children. Currently the programme is focusing on provision 
of daily hot meals for 6,300 vulnerable children and socio-pedagogic activities for a selection of these children. 
The NRC has also been cooperating with the RRC in the implementation of a youth peer education 
programme fighting the spread of HIV/AIDS. The Norwegian RC plans to continue its support to the 
programme in the coming years, however, with gradual reductions in NRC funding starting in 2011 and hand-
over of responsibility for the programme implementation and funding to the RRC. Therefore, number of 
beneficiaries and regions which are to be involved into the programme implementation in the nearest future is 
to be identified by the parties based on recommendation of the CWP review in 2011. 
Reached beneficiaries:  6,300 vulnerable children 
 

Save lives, protect livelihoods and prepare for and recover from 
disasters and crises 
DREF programmes 
During 2010 seven DREF appeals with total amount 391 000 CHF were requested, supported by IFRC and 
implemented by RRC in 10 RRC branches.  
Reached beneficiaries: more than 1500 affected families (about 6,000 community members)  
 
In addition, RRC provided its own resource mobilization (Turkish RC, Coca Cola – Russia, “Sportmaster” etc.), 
to support people affected by wildfire in  
Reached beneficiaries: more than 735 affected families (about 4,000 community members).   
 
Cooperation with ICRC  
In 2010, the Russian Red Cross, in cooperation with the International Committee of Red Cross, has continued 
a multi-component program to support needy groups in the North Caucasus. During the year under this 
program, more attention was paid to strengthening and developing the operational capacities of the RRC to 
provide effective care and humanitarian services to the public, the organization of leisure activities and to 
provide psychological assistance to children and young people from among the internally displaced people 
and local communities, as well as First Aid trainings in emergencies.  
Reached beneficiaries: more than 3000 people per year.  
 
Psychosocial support programmes 
IFRC supports psychosocial activities of RRC through long-term project: “Strengthening Community resilience 
in Beslan” as well as short – term emergency psychosocial interventions to population affected in result of 
different disaster situations.  
“Strengthening Community resilience in Beslan” was launched by the North Ossetia regional branch. The main 
activities of the programme included home visits, counselling and group sessions, leisure club activities, 
parties and community events. The home-care element of the programme lost its importance as most families 
have more or less recovered from the crisis and the work was redirected towards Beslan Centre activities.  
Reached beneficiaries: 165 children received different types of psychosocial support 
 
 

4. What is our mission? 
To help extend the scale, quality, and impact of the work of the International Federation through knowledge, 
capacity building, and standards and systems development.  
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5. Where are we going and how are we going to get there? 
 

1. TO RAISE HUMANITARIAN STANDARDS 
1.1 RRC disseminates the Fundamental Principles and values among its staff, volunteers and 

general population 
1.2 Capacity, knowledge and professional skills of staff on DM, Health, IT and modern technologies 

are enhanced 
1.3 Close collaboration with Research centers is established and joint surveys on the priority 

directions of activity are conducted. 
 

2. TO GROW RED CROSS RED CRESCENT SERVICES FOR VULNERABLE PEOPLE 
2.1 Trend analysis in the priority directions of activity (Health & Care, Demographic issues, Disaster 

Management, Migration) is conducted regularly 
 

3. TO STRENGTHEN THE SPECIFIC RED CROSS RED CRESCENT CONTRIBUTION TO 
DEVELOPMENT 

3.1 RRC develops and systematically updates vulnerability mapping.  
3.2 Work in the sphere of HIV and AIDS, TB and harm reduction is scaled up significantly using the 

global alliance approach 
3.3 Strong support mechanisms for other health and care priorities are developed or improved 
3.4 NS capacities are strengthened and internal development ensured through alignment of 

assistance to their self-determined needs 
3.5 Social mobilisation (inter-generational programs, club 25, youth and volunteering) is enhanced 

 
4. TO HEIGHTEN RED CROSS RED CRESCENT INFLUENCE AND SUPPORT FOR OUR WORK 

4.1 NS legislation to develop their auxiliary role to public authorities is improved 
4.2 EZ OD function is revitalized. 
4.3 Income sources are diversified through expanding partnerships 

 
5. TO DEEPEN OUR TRADITION OF TOGETHERNESS THROUGH JOINT WORKING AND 
ACCOUNTABILITY 

5.1 Russian RC signs and regularly updates  Framework Agreement with IFRC and ICRC 
5.2 Russian RC sets up coordination and dialogue with Movement partners for common 

understanding and alignment of working modalities and Strategic Development Plan. 
5.3 Russian RC as member of Federation Governing Board facilitates different regional initiatives 

among Russian speaking NSs and increases participation in international dialogue and 
cooperation, including ERNA, Global Alliance, etc. 

5.4 Russian RC and IFRC set up integration process based on sustainable development of HR, 
administration, program and finance management, planning etc)   

 
6. What are some of the key risks/assumptions? 
Main preconditions and assumptions during covered period: 
Assumptions:  
 Stable political and economic situation that supports implementation of activity. 
 No negative change in the patterns and dynamics of the main social and economical  situation in Russian 

Federation in (health and social care, disasters, migration etc) 
 Sustained commitment of Russian RC at HQ and branches level to modernization and positive changes; 
 Russian State authorities at federal and regional level support and cooperate with Russian RC; 
 All relevant project stakeholders at federal and regional level cooperate and coordinate their efforts for 

achieving  RRC objectives;  
 No major turnover of key Red Cross staff responsible for implementation of activity. 
 
Risk analysis: 
The assumed risks are related mainly to organizational development of RRC, especially at branches level due 
to the size of the territory of Russian Federation, and big number of the regional branches of the RRC that 
require solid investment of IFRC or sister NSs to facilitate process of capacity building at regional level (e.g. 
organised cycle of workshops/meetings and provision of technical assistance to the RRC institutional 
development).   
 
External 

 The process of decision making in Russian Governmental Structures is very slow.  
 Inter-Ministerial Commission on modernisation of the Russian RC is not so active on the process of 

modernisation. Since 2009 Commission became proactive only in the end of 2010.   
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Specific risks: 
 Low awareness on the part of the potential beneficiaries about the services provided by the Russian Red 

Cross (or fear to use them) leading to lower levels of service utilization. To address this risk and ensure that 
potential beneficiaries are reached out with appropriate information and services, the staff of the Red Cross 
will use diverse channels to raise awareness and build trust, including through establishment of referral 
mechanisms with participation of community organizations, strict compliance with the principles of 
confidentiality and neutrality, recruitment of volunteers, etc.  
 

 Deterioration of the economic situation in the country and sudden increase in the prices of commodities 
leading to inability to implement project activities as planned and within the approved budget. In addition, the 
worsening of the economic and social conditions may cause sharp increase in the need for assistance among 
the targeted populations, which significantly to overwhelm the capacities of the Russian RC. To address these 
risks resources from donor Red Cross societies will be mobilized by IFRC to ensure support for programs at 
local level. 

 
 Sudden increase in the humanitarian needs in the country covered due to the social effects of the economic 

crises, disasters or other emergency situation leading to lower levels of commitment and shift of resources 
away from addressing the situation of vulnerable people.  
 

7. How much will it cost? 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 
 
 
 
 
 
 
 
 
 
 
 

Outcomes/ 
Business lines 

 

Total number 
of 

beneficiaries 

Budget, CHF /Years 

2012 2013 2014 2015 Total 

Humanitarian 
standards 

240,000 45,000 30,000 30,000 25,000 130,000 

Services for 
vulnerable people 

1,800 30,000 30,000 20,000 20,000 100,000 

Contribution to 
development 

519,340 5,060,000 4,745,000 4,725,000 4,715,000 19,245,000 

RCRC influence and 
support for our work 

 
1,000 20,000 15,000 15,000 15,000 70,000 

Joint working and 
accountability 

1,500 325,000 310,000 310,000 310,000 1,255,000 

Total: 763,640 5, 480,000 5,130,000 5,100,000 5,085,000 20,800,000 



International Federation of Red Cross and Red Crescent Societies 

8 I Long Term Planning Framework 2012-2015 

 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 
Find out more on www.ifrc.org 
 

Contact information 
For further information specifically related to this report, please contact:  
 

 Russian Red Cross 
 Raisa Lukutsova, Chair person; email: mail@redcross.ru, phone: +7 499 126 75 71; fax: +7 

126 42 66 
 IFRC Regional Representation in Russian Federation 

 Davron Mukhamadiev, Regional Representative, Moscow; email: 
davron.mukhamadiev@ifrc.org phone + 7 495 126 15 66;  

 In the Europe Zone 
 Anitta Underlin, Director Europe Zone, phone: ++36 1 8884 501; fax: +36 1 336 1516; email: 

anitta.underlin@ifrc.org  
  



ANNEX 1 
 
Business Line 1: TO RAISE HUMANITARIAN STANDARDS 
1.1 RRC disseminates the Fundamental Principles and values among its staff, volunteers and general population 

 Cycle of trainings/meetings on issues covering RRC program activities is organized  
Target: 60,000 people per year, total 240 000 people  

 
1.2 Capacity, knowledge and professional skills of RRC staff on DM, Health, IT and modern technologies are enhanced 
Target: existing IFRC global training opportunities are available for and used by the staff starting 2012 

 
1.3 Close collaboration with Research centers is established and joint surveys on the priority directions of activity are conducted. 
Target: Russian RC has established sustainable cooperation with 5-7 research centers and scientific institutions by the end of 2015    
 
Business Line 2: TO GROW RED CROSS RED CRESCENT SERVICES FOR VULNERABLE PEOPLE 
2.1 Trend analysis in the priority directions of activity (Health & Care, Demographic issues, Disaster Management, Migration) is conducted regularly 
Target: Analysis is conducted on a yearly basis starting 2012 
 
2.2 RRC has enhanced its capacity on timely disaster response to the most vulnerable population, affected by disasters and emergency situations  

 RRC develops and systematically updates disaster management mapping  
 RRC develops and updates Code of Conduct and  security management rules and regulations in emergency situations 

Target: Two DM centers  for at least 400 families of potential beneficiaries established by 2015 (one center in 2012 and one in 2013) 
 
2.3 RRC has improved its cooperation with EMERCOM 

 By 2015 RRC jointly with EMERCOM sets up system of training of staff and volunteers on disaster preparedness and disaster response programs 
 RRC will update Plan of Action jointly with EMERCOM and implement it at federal and regional levels 
 RRC will promote IDRL in collaboration with EMERCOM 

Target: At least five trained staff members and volunteers in each regional branch - 5 branches (25 people) - every year from 2012 through 2015 (in total: 100 people) 
 
Business Line 3: TO STRENGTHEN THE SPECIFIC RED CROSS RED CRESCENT CONTRIBUTION TO DEVELOPMENT 
3.1 RRC promotes the roll-out of S2020 

 In 2012 Russian RC adopts its Strategic Development Plan in line with S2020 and implements it in the programs activity until 2015 
Target: Strategy 2020 of RRC adopted and implemented through the end of 2015 
 
3.2 RRC capacities are strengthened and internal development is ensured through alignment of assistance to their self-determined needs 

 IFRC assists Russian RC in implementation of its program activities in line with Strategic Development Plan 2011-2020 (Target: Strategic Development 
Plan of RRC developed and adopted by RRC by 2012) 

 Russian RC strengthens its operational capacity by Project Planning Process trainings at HQ and branches level, and Digital Divide Initiative project. 
(Target: RRC HQ participates in DD initiatives starting 2012. Starting 2012 at least 5 RRC branches are involved in PMER trainings annually)  

 
3.3 RRC develops and systematically updates vulnerability mapping. 
Target: Starting 2012 Russian RC updates vulnerability mapping on a yearly basis 
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3.4 Work of the RRC in the sphere of HIV and AIDS, TB and harm reduction is scaled up significantly using the global alliance approach 
 
HIV prevention programs: 

 Russian RC jointly with IFRC and AmRC establishes Regional Resource Center in HIV and promotes its activity at national and international level as a 
priority for "HIV Regional Initiative" working on the territory of Russia, Ukraine and Central Asia. 

 Russian RC jointly with AmRC provides complex HIV prevention support to the PLHIV and at risk youth groups in four regions: Tula, Sochi, Belorechensk 
and Irkutsk on following directions: information-counseling centre,  visiting nurses service, palliative care for clients on late stages of HIV and HIV+TB clients 

Targets:  
 HIV Resource Center is established and is functioning in Irkutsk region in 2012 and provides technical service during 2012-2015 
 7,600 beneficiaries are covered each year (6,500 general population, 1,000 PLHIV, and 100 HIV/TB patients) during the period 2012-2015 (total: 30,400 

beneficiaries)  
 
MDR-TB response: 

 Russian RC jointly with IFRC supports Russian national (federal) and regional authorities and develops effective and sustainable TB control model with 
special focus on Multi-drug resistant TB (MDR-TB) in 11 regions with further expand activity till 25 regions.(Target: 11 regional RRC branches closely 
cooperate with local health and state authorities in 2012, with additional 5 regions each year. Total of 6,400 beneficiaries: 1,600 TB patients including 1000 
TB patients, 300  MDR TB, and 300 ex-prisoners annually) 

 Russian RC develops modern and effective TB case management system to ensure commitment of TB and MDR-TB patients to the treatment in close 
collaboration with health and social welfare system, state and non state organizations, with leading role of the Russian Red Cross. (Target: In four years at 
least 500 staff of health facilities are trained) 

 Russian RC helps to increase TB awareness of general population by advocacy, community and social mobilization (ACSM) activities with special focus on 
dialogue with state authorities, decision makers and opinion leaders in 11 regions of Russia (Target: Every year, 105,000 local community representatives 
receive information (15,000 people directly from RRC and 90,000 by mass media coverage. In addition, 275 representatives of state authorities and 220 
mass media representatives involved to RRC advocacy and social mobilization activity Total: 421,980 people are covered with information) 

 Russian RC provides assistance to state health authorities on early TB detection through mass detection campaigns  among at risk population (Target: 
5,000 representatives of most risk population each year from 2012 through 2015, total of 20,000 people)  

 Russian Red Cross enhances its institutional capacity, particularly its visiting nurses, staff and volunteers, involved to the psychosocial support activities to 
TB patients. (Target: 185 Russian RC staff and volunteers annually provide help to 740 people by the end of 2015) 

 Russian RC jointly with IFRC establishes the network of TB resource mobilization centers and disseminates innovative approaches on social support to TB 
and MDR  - TB patients: In 2012 Social support center for TB patients in Khakassia and Khabarovsk, and in 2013 TB Information –Education Center in 
RRC HQ. (Target: Social support centers for TB patients in Khakassia and in Khabarovsk are established in 2012, TB Information and Education Center in 
RRC HQ in 2013) 

 Russian RC sets up effective partnership with different national and international agencies and attracts funds for joint program activities (Target: In 2012-
1015 RRC implements at least three country wide projects in cooperation with national and international agencies) 

Target: Total number of beneficiaries in TB program: 449,620 people through 2015  
 
3.5 RRC internal support mechanisms for other health and care priorities are develop and improved 

 Russian RC develops mechanism of participation in emergency health activity including pandemic preparedness and psychosocial support in the 
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framework of existing Cooperation Agreement with EMERCOM.  

Target: Concept developed in 2012 and is practically implemented in 2013-2015. 
 
3.6 RRC enhances its capacity in first aid by signing Agreements with MoH and Ministry of education and providing trainings for RRC staff and volunteers 
Target:  20 trainees in 2012, 30 in 2013, 30 in 2014, 40 in 2015 
 
3.7 RRC is actively participating in Road safety activity in close cooperation with national and international stakeholders and Global Road Safety Alliance technical 

support.  
Target: From 2012 through 2015 two new regions are involved into RS activity yearly. 

 
3.8 RRC work in the sphere of social mobilisation (inter-generational programs, club 25, youth and volunteering) is enhanced  

 RRC enlarges its participation in Club 25 (at least one regional branch involved to Club 25 activity every year  with covering 250 people) (Target: At least 8 
regions implementing WNBD activity every year) 

 RRC develops its social mobilisation activity by increasing number of youth and volunteers by 1,000 a year  
 RRC involves youth in various types of social activities at community level (Target: not less than 1,000 youth volunteers every year) 
 RRC forms group of youth leaders at branches level and trains them on basic RCRC trainings (social mobilization, advocacy, volunteers’ management 

etc.). (Target: 200 leaders trained every year)  
 Local community, civil society and Russian RRC capacity for efficient and sustainable service delivery is increased through the promotion of volunteering, 

enhanced interaction between state and non-state actors, advocacy and community empowerment (Target: total of 1,000 new volunteers in 2012-2015) 
 

3.9 RRC promotes social cohesion or addresses discrimination and exclusion 
 RRC is effectively implementing migration programs to promote social cohesion and anti-discrimination and exclusion in close collaboration with IOM, 

UNHCR and national diasporas. 
Target: At least 2,000 migrants receive service through 2015; 3 social centers for migrants are set up through 2015 in five RRC regional branches. 
 
3.10 RRC Promotes social inclusion and a culture of non-violence 

 RRC develops and supports functioning of Social Centers for elderly people and visiting nurses activities at regional level. 
 RRC facilitates establishment and functioning  of TB patients self–supported community to advocate their interest in civil society. 
 Child and youth vulnerability in North-Western regions of Russia is reduced through the provision of prioritized social RRC services to the target groups of 

vulnerable children, in accordance with needs identified in 2011 Review Report 
Targets:  

 At least 10 visiting nurses in each  RRC branch provide social services for the total of 10,000 elderly people in 2012-2015  
 Around 6,000 children receive help every year in 2012-2015 (total of 24,000 children)  
 

Business Line 4: TO HEIGHTEN RED CROSS RED CRESCENT INFLUENCE AND SUPPORT FOR OUR WORK 
4.1 NS legislation to develop their auxiliary role to public authorities is improved 

 RRC with IFRC (Moscow and EZO) supports advocacy of IDRL and Risk Reduction Issues in Russian based CIS regional cooperation bodies: Inter – 
Parliamentary Assembly of CIS countries, Eurasian Economic Community, Russian State Agency of regional cooperation.      

 RRC mobilizes internal resources: second hand clothes, food parcels to provide basic support to the most vulnerable population (elderly, homeless, orphans 
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etc. 250  per year) in response to the socio-economic crisis   

 RRC improves its capacity at regional and HQ level to establish dialogue with local authorities and attract state funds to provide effective social service 
(minimum one joint project per year)   

 RRC extensively promotes RRC law as a basic act identifying its role in the country.  
 RRC actively facilitates close collaboration with Federal and Regional Governments to set up proper legislation and have better access to State funds and 

develop its auxiliary role to public authorities  every year 2  regions adopt legislative act aimed to support RRC in social services activity. 
Targets: 

 1,000 people supported by RRC  
 Each branch has 4 joint projects supported by state in four years 
 Draft RCRC is developed by RRC and submitted to the government by 2015   
 At least 8 regions adopted local legislative acts, supporting several RRC activities.  

 
4.2 EZ OD function is revitalized. 

 EZO OD and HD provide necessary support to RRC in development initiatives: implementation of new RRC Statutes, volunteers’ management, Organizational 
Capacity and Certification Process. (Target: EZ OD coordinator visiting RRC once a year and providing support upon RRC request starting 2012) 

 RRC representatives are involved in all EZ OD related meetings and workshops 
 

4.3 Income sources are diversified through expanding partnerships 
 In 2012 RRC develops concept of income generation based on in–country donors and partners: state grants, service agreements, partnership with private 

sector. (Target: In 2013-2015 each of 89 RRC branches has at least one sustainable source of income to run RRC activity).  
 RRC sets up necessary legal base for commercial First Aid (State licence, certification etc) (Target: at least two regional branches receive license for 

commercial First Aid courses per year) 
 
Business Line 5: TO DEEPEN OUR TRADITION OF TOGETHERNESS THROUGH JOINT WORKING AND ACCOUNTABILITY 
5.1 Russian RC signs and regularly updates  Framework Agreement with IFRC and ICRC 
Target: Movement cooperation agreement with ICRC, IFRC, RRC signed in 2012 and is updated at least one a year. 
 
5.2 Russian RC sets up coordination and dialogue with Movement partners for common understanding and alignment of working modalities and Strategic Development 

Plan. 
Target: RRC sets up and leads task force on strategic development plan implementation, conducting meetings at least quarterly starting from 2012 
 
5.3 Russian RC as member of Federation Governing Board facilitates different regional initiatives among Russian speaking NSs and increases participation in 

international dialogue and cooperation, including ERNA, Global Alliance, etc. 
Target: RRC participates in IFRC governing board meetings and representing Russian speaking NSs quarterly   
 
5.4 Russian RC and IFRC set up integration process based on sustainable development of HR, administration, program and finance management, planning etc)   
Target:RRC and IFRC set up and maintain joint working group on harmonisation of the HR, administration, program and finance management, planning to develop 
internal rules and regulations by 2015 
 


