
 

1. Who are we? 
The office of the 
International Federation 
of Red Cross and Red 
Crescent Societies 
(IFRC) in Kosovo is 
reporting to the Europe 
Zone office. The Kosovo 
office is based on two 
management lines, 1) 
Programmes  and 
Services including 
Disaster Management, 
Health and Care, 
Migration and 
Organizational 
Development and 2) 
Support Services including Finance and Administration.  
 
The Office provides support to the two local Red Cross organizations (the Red Cross of Kosova, RCK 
covering approximately 90 per cent of the territory, and the Red Cross of Kosovo and Metohija, RCKM which 
considers itself as a provincial branch of the Red Cross of Serbia) to strengthen their organizational and 
operational capacity to carry out effective assistance and offer services to improve the situation of the most 
vulnerable people. 
 

2. Who are our stakeholders?  
The local Red Cross organizations and the Federation office in Pristina aim to further build on the increased 
level of partnerships which were developed over the last two years. These partnerships, which have the 
emphasis on local and non-Red Cross partners, contribute to: a) ensuring a constant exchange of information 
and analysis which complements the view and expertise of the Red Cross in assessing the needs and 
implementing programmes for the most vulnerable; b) providing funding and capacity-building support to the 
local Red Cross organizations and thus enhancing their programme implementation ability and quality; and c) 
allowing for better focused planning and activity implementation through an increased level of cooperation and 
coordination with other actors. The partnerships have enabled the organizations to increase their service 
delivery to vulnerable communities and to build the capacity of staff and volunteers.  
The immediate target group in Kosovo is the two Red Cross organizations. The ultimate target group is the 
vulnerable people to be assisted through the programmes. 
 
Within organizational development and capacity building, the Red Cross leadership, staff and volunteers at all 
levels will benefit from advice, coaching, consultancy, training, peer-to-peer support, and material inputs. It will 
also allow for the organisations to train people from the local communities to take appropriate actions to 

Long Term Planning Framework 
KOSOVO 2012-2015 



International Federation of Red Cross and Red Crescent Societies 

2 I Long Term Planning Framework 2012-2015 (Kosovo Office)   

 
reduce their own vulnerability. Approximately 8,500 staff, members, volunteers and community including 
women and children will be reached. It is expected that indirectly 42,400 people will benefit. 
 
Targeted beneficiaries within disaster management are Red Cross staff and volunteers, staff in Kosovo 
institutions, as well as community members of different ethnic groups, gender and age in disaster-prone 
areas. Approximately 8,000 people will benefit directly from training, awareness campaigns, advice and peer 
support which will result in increased awareness and knowledge, better coordination and cooperation as well 
as increased skills in disaster preparedness and response. It is expected that indirectly 40,000 people will 
benefit. 
 
Targeted beneficiaries within health and care are men and women of reproductive age (from 15-60 years old) 
including the general population, youth, students of secondary schools and universities. Approximately 48,000 
people will benefit from trainings, advice and peer support and increased health and care services. It is 
expected that indirectly 240,000 people will benefit. 
  
As for targeted beneficiaries within migration - the failing asylum seekers returning from Sweden, it is difficult 
to foresee the exact number of beneficiaries but the estimate of prospective direct returnees to be assisted 
through this plan will be 1,000 people. 
 
Multilateral partners of the Federation supported programme activities during the last two years have been the 
Swedish Red Cross, the Norwegian Red Cross, the British Red Cross, the Finnish Red Cross, the German 
Red Cross and the Italian Red Cross. Through bilateral support in recent years from sister National Societies, 
the Red Cross of Kosova implemented several projects on DM and youth development project as well as 
some activities for children at risk, and integration of Roma-Ashkali-Egyptian (RAE) women and income 
generation.  
 
In its support to the RC organizations in Kosovo the International Federation continued focusing on locating 
new potential partnerships and sources of funding. Actors such as the United Nations, the European 
Commission, central and local authorities and Movement partners were and will be approached for possible 
joint assistance. The ICRC provides capacity-building support in dissemination and tracing including restoring 
family links and mine risk education activities. Increased participation in coordination and planning meetings 
with existing and new partners and stakeholders will be a future priority. 
 
However, the capacity of the Red Cross organizations to achieve the programme outcomes is limited and 
demands further support from the partners, and both RC organizations have requested continuous support 
and assistance from the International Red Cross and Red Crescent Movement to support their internal 
development process.  This would help them towards becoming better functioning RC Organizations serving 
the most vulnerable. 

2010 Partner support to RC Organizations in Kosovo (CHF) 
 

Table: Current support from Red Cross partners to Red Cross Organizations in Kosovo  

Partners 
1. 

Humanitarian 
Standards 

2. Disaster 
Management 

Services 

3. 
Development 

4. 
Humanitarian 

Diplomacy 

5. 
Cooperation 

& 
Coordination 

IFRC (German Red  Cross) x 90,429 x   

IFRC (Norwegian Red  
Cross) 

x 65,159 98,303
 

 

IFRC (Italian Red  Cross) x x 17,922   

IFRC (Finnish Red  Cross) x x 18,311   



International Federation of Red Cross and Red Crescent Societies 

3 I Long Term Planning Framework 2012-2015 (Kosovo Office)   

 

IFRC (Swedish Red Cross) x x 216,021   

IFRC (UNFPA)  x x 29,862   

IFRC (others)  108,666 109,459   

ICRC  x x x x 

 

3. Where have we come from and what have we done so far? 
Kosovo lies in the centre of the Balkan Peninsula, with no access to a sea. It borders on Serbia in the north 
and east, Macedonia in the south, Albania in southwest and Montenegro in the northwest. The surface of 
Kosovo is 10,9081 km. The climate of Kosovo is continental with the hot summer and cold winter. Kosovo has 
a population density about 175 people per km² divided into 33 municipalities. An official population census 
was done  in April 2011, according to the preliminary results announced in June 2011 by Statistical Office of 
Kosovo (SOK), the population of Kosovo is 1.73 million inhabitants2 with 92 per cent Kosovar Albanians, and 
8  per cent other ethnic groups (Serbs and other ethnic groups). The gender breakdown shows a slight 
dominance of men, who represent 50.4% of the total population and there is no significant difference at 
municipal level. The average size of a household is 5.88 persons.  
 
Kosovo has been under UN administration since the 1999 conflict. The Kosovo assembly on 17 February 
2008 declared its independence and since then has been recognized by 85 countries. Meanwhile Serbia 
rejects Kosovo's 2008 declaration of independence and considers the region part of the Serbian nation. In the 
past three years Kosovo has joined the International Monetary Fund (IMF) and the World Bank and is aspiring 
to become a full member of the European Union (EU).  
As most of central and eastern Europe, Kosovo has been undergoing a process of social, economic and 
political transformation. This transformation from authoritarianism to economic and democratic liberalism has 
led to severe, and in most cases, long-term transformation crises. Despite investments from the international 
community and a moderate economic recovery in the recent years, the needs and challenges in Kosovo 
remain numerous ten years after the conflict. Kosovo continues to face a vicious cycle of low growth, 
significant trade imbalance and fiscal constraints. It is still highly dependent on the international community 
and the diaspora for financial and technical assistance. Remittances from the diaspora – located mainly in 
Germany and Switzerland are estimated to account for 14 per cent of the GDP, and donor financed activities 
and aid for another 7.5 percent. Around 45 per cent population in Kosovo is poor, with another 18 per cent 
vulnerable to poverty. It has the highest unemployment numbers, highest poverty numbers and weakest 
economic growth performance in the region. The most vulnerable of the population are considered to be 
youth, single headed female households, as well as young people living in rural areas and disaster prone 
areas.  
During recent years the political situation and the related developments in Kosovo have been dominated by 
the status process to such an extent that little progress has been made on important internal issues and thus 
there has been insufficient improvement of the critical situation in the sectors of health, social welfare, 
economy and education.  
 
The Red Cross organizations play an important role in strengthening local communities and developing civil 
society. The programmes’ strong focus on gender issues, including the family health education project and the 
social welfare programme contributes to this end. Through awareness-raising people are better able to 
prevent and cope with difficult situations. The integration of the fundamental principles and humanitarian 
values in all programme activities influences people’s behaviour by promoting respect for diversity, reducing 
discrimination, intolerance and violence. The emphasis of the Red Cross continues to be on providing direct 
services with a lasting impact. In doing so capacity-building is pursued in parallel. The Red Cross 

                                                 
1 Kosovo Cadastral Agency  
2 Statistical Office of Kosovo (KSO):  Population Census 2011 
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organizations cannot yet address such evident vulnerabilities without external support. In order to ensure the 
sustainability of its programmes, and subsequently to contribute to longer-term impact, the Red Cross 
organizations in Kosovo need to develop a stable financial resource base.  
 
With the support of the International Federation and other partners, the Red Cross organizations in Kosovo 
have managed to increase their level of services to the vulnerable population in comparison to previous years- 
an increase in the number of volunteers in disaster response and relief, increased the number of beneficiaries 
in family health education, and supported the most vulnerable returnees. At the same time they have 
managed to still work on improving their operational and organizational capacity to increase the level of quality 
support to more vulnerable people, reaching out to individuals, families and communities based upon Red 
Cross Red Crescent principles.   
 
The Red Cross organizations in Kosovo, supported by the International Federation, will continue to assess the 
situation of the most vulnerable people living in Kosovo. In the coming period the IFRC will be particularly 
focusing on two core areas. First, it aims to assist the Red Cross organizations in improving their level and 
quality of services to the vulnerable population. This will be achieved through family health education with a 
special emphasis on women; awareness-raising activities on HIV with a special emphasis on youth; increased 
response and support to people affected by natural disasters through better trained and equipped disaster 
response teams; and decreased vulnerability and impact of disasters through risk reduction activities. Second, 
the Red Cross organizations will strengthen their operational capacities. This will result in a more effective use 
of financial and human resources for the greater benefit of vulnerable people. This will be achieved through 
enhanced capacity and skills of management and governance structures; increased number of trained 
volunteers through improved volunteer training and management; increased number of partnerships through 
enhanced transparency; and an improved public image and better capacity to create and manage 
partnerships. 
 

4. What is our mission? 
Associating ourselves with the International Federation mission to inspire, encourage, facilitate and promote 
at all times all forms of humanitarian activities by National Societies with a view to preventing and alleviating 
human suffering and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. The mission of the International Federation office in Kosovo is to strengthen the capacities of the 
two Red Cross organizations in Kosovo in realising their full potential in order to provide support to the most 
vulnerable population within their communities in line with the vision envisioned in the Federation`s Strategy 
2020.  

 

5. Where are we going and how are we going to get there? 
The International Federation-supported programmes in Kosovo are aligned with and contribute to the strategic 
aims of Strategy 2020. The Red Cross organizations play an important role in strengthening local 
communities and developing civil society. The emphasis of the Red Cross activities continues to be on 
providing direct services with a lasting impact. In doing so, capacity-building is pursued in parallel. Still, the 
Red Cross organizations cannot yet address such evident vulnerabilities without external support. In order to 
ensure the sustainability of its programmes, and subsequently to contribute to longer-term impact, the Red 
Cross in Kosovo needs to develop a stable financial resource base. 
 
The long term plan for 2012-15 presents the prioritized needs of both RC organizations in Kosovo. Key areas 
for support of the Federation during 2012-15 will focus on improving the RC organizations` organizational and 
operational capacity through the organizational development and capacity building programme, strengthening 
the disaster management capacity, strengthening the capacity to identify and respond to the basic health 
needs of the population, and build the capacity to provide basic support to vulnerable returnees. Promotion of 
humanitarian values and the Fundamental Principles are a cross-cutting programme component integrated in 
all programmes.  
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Through this plan for 2012-2015, capacity building will be provided to the RC organizations by assisting them 
in disaster response capacities through formation of disaster response teams ready to respond to small and 
medium disasters. Also, for community preparedness for coping with potential risks from disasters, the RC 
organizations will organize awareness raising campaigns and community based disaster preparedness 
activities.  
 
Due to the poor health and care situation in Kosovo and lack of overall internal capacity to cope with this 
situation, the Federation, with the support from other partners, will continue supporting the Family Health 
Education and HIV and AIDS peer education and other activities - subject to funding.  
 
Organizational development and capacity building will be in the focus to further improve the governance and 
management capacity, the development and implementation of a strategic plan, policies and procedures, 
resource development as well as development of volunteers and youth.  
 
Due to the recent trend of increased returns from European countries, the Federation Office with the support 
and cooperation from Swedish RC will support the RC organizations to provide basic assistance to the 
returnees from Sweden.  
 
The implementation of the four-year plan 2012-2015 will result in having more visible, active and responsive 
Red Cross organizations with a better image, improved planning and more sustainable programmes with an 
appropriate organizational structure, including supportive governance. It also aims at increasing Red Cross 
capacity and strengthening its role in civil society.  
 
In summary, the key planned outputs or deliverables are:  
 
Business Line 1 
“To raise humanitarian standards” 

1. Promote Fundamental Principles and Humanitarian Values and mainstream those in programmes 
 
Business Line 2 
“To grow Red Cross Red Crescent services for vulnerable people” 

1. Risk assessment and emergency contingency plans designed and coordinated with stakeholders 
2. RC Organizations are provided with timely support to undertake needs assessments and to provide 

emergency relief assistance to vulnerable people in time of disasters 
3. Trained DR teams in place to respond to small disasters  
4. RCK DM database established 
5. Support RC Organizations in Kosovo to cooperate and coordinate with local authorities and other 

stakeholders to fulfill their roles for disaster management 
6. IFRC Kosovo office has updated security regulations and contingency plan in compliance with the 

Minimum Security Requirements 
7. Increased awareness of the community on the potential risks from the disasters 

 
Business Line 3 
“To strengthen the specific Red Cross Red Crescent contribution to development” 

1. Advocacy and coordination with authorities and other stakeholder for improved services and 
integration of vulnerable returnees 

2. Increased awareness-raising about the risk of HIV and AIDS among youth. 
3. Increased knowledge and access to appropriate information about family health issues  
4. Promoting first aid and road safety measures among population 
5. Improved performance of staff and volunteers   
6. Updated or developed policies and procedures for all programme and administrative areas in phases 
7. Improved performance of governance and management structures through better understanding of 

roles and responsibilities  
 
Business Line 4  
“To heighten Red Cross Red Crescent influence and support for our work” 
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1. New and old donors approached for diversified funding of the Federation`s Kosovo LTPF  
2. Advocacy with local authorities for RCK  auxiliary role based on RC law and statues  

 
Business Line 5 
“To deepen our tradition of togetherness through joint working and accountability” 

1. Ensure better coordination between Movement partners in Kosovo in support of RC organizations in 
Kosovo  

2. RCK Strategic Plan updated annually 
3. Support to develop RCK human resources development 

 

6. What are some of the key risks/assumptions? 
During the preparation of the planned initiatives in support of the RC organizations in Kosovo as summarized 
in the Long Term Strategic Framework, we tried to be realistic and not over-ambitious by preparing ourselves 
for eventual unexpected negative developments and constraints. However, sufficient and regular financial 
support is vital to allow for longer-term planning. Funding is provided by a limited number of donors, usually 
on a yearly basis, which de facto limits the possibility to plan several years in advance.  
 
Potential challenges and risks that the Red Cross organizations as well as the International Federation’s office 
in Kosovo might face in implementing the proposed programmes include: 

 A destabilized situation, including the possibility of resurgence of conflict 
 Large-scale disasters with severe consequences in humanitarian terms 
 High turnover of staff and volunteers due to the limited support the Red Cross organizations can 

provide. Salaries are low and far from competitive, and the organizations do not have the means to 
cover staff and volunteers’ expenses during programme implementation.  

 Limited funding 
 
Some of the potential risks and challenges identified, such as conflict and disasters, cannot be overcome by 
the Red Cross organizations and the International Federation due to their nature and dynamics. High staff and 
volunteer turnover constitute an obstacle towards ensuring a flexible yet professional human resources base 
to meet the needs to build strong RC Organizations in Kosovo.  

 

7. How much will it cost? 
Financial projections in CHF 

Business Line 2012 2013 2014 2015 

1. Humanitarian standards         5,000        5,500
  

 6,050   6,655

2. Disaster Management Services         90,000 94,800  
 

86,640 83,482

3. Sustainable Development       540,000 567,000
 

510,300  484,700

4. Humanitarian Diplomacy         8,000 8,800  
 

9,680  10,648
5. Effective working and 
accountability:         3,000 3,300  3,630  3,993

Total       646,000       679,400 616,300  
591,493
589,478

Less: unrestricted funding Expected 00  00         00 
         

00

New funding required:       646,000  679,400  616,300  589,478  

Out of which DREF: 00  00         00 
         

00 

New funding without DREF required:       646,000  679,400  616,300  589,478  



International Federation of Red Cross and Red Crescent Societies 

7 I Long Term Planning Framework 2012-2015 (Kosovo Office)   

 

 

How do we work? 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 
 

 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
Contact information 
For further information specifically related to this report, please contact:  

 Federation Office in Kosovo: Shafiquzzaman Rabbani, Head of Office, Pristina;  
Phone +381 38 228 187; fax: +381 38 228 599; Email: shafiquzzaman.rabbani@ifrc.org 

 IFRC Europe Zone: Elias Ghanem, Head of Support Services, Budapest, phone +36 1 888 4518; 
fax:+36 1  336 1516; Email: elias.ghanem@ifrc.org 
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Overview of the strategic priorities with planned activities of the International Federation in Kosovo 
 
Business Line 1: TO RAISE HUMANITARIAN STANDARDS 
1.1 Expected deliverables by the Zone: EZ regional trend report on key humanitarian and development issues is developed and kept updated, review of the 

interpretation of humanitarian principles. 
1.1Expected outputs by Kosovo Office   
n.a. 
1.2 Expected deliverables by the Zone: Fundamental principles and humanitarian values are promoted and mainstreamed in other programmes. 
1.2 Expected outputs by Kosovo Office:  
1.2.1 Promote Fundamental Principles and Humanitarian Values and mainstream those in programmes 

Target: Fundamental principles and humanitarian values sessions conducted for staff, volunteers and community 

1.3 Expected deliverables by the Zone: By participating in the Online Learning platform and Red Cross Red Crescent Learning and Knowledge Sharing 
Network professional qualifications of staff and volunteers are strengthened. 

1.3 Expected outputs by Kosovo Office 
n.a. 
1.4 Expected deliverables by the Zone: National Societies profile their services, strengths, and gaps by participating in the global databank and the 

Organizational Capacity Assessment Certification process. 
1.4 Expected outputs by Kosovo Office 
n.a. 
 
Business Line 2: TO GROW RED CROSS RED CRESCENT SERVICES FOR VULNERABLE PEOPLE 
2.1 Expected deliverables by the Zone: Establish a functional and diverse disaster management network to deliver timely quality disaster relief assistance 

and shelter to National Societies and to people affected  
2.1 Expected outputs of Kosovo  
2.1.1 Risk assessment and emergency contingency plans designed and coordinated with stakeholders 

Target: Risk assessment and mapping conducted at branch level  (4 to 6 branch each year 2012-15) 
2.1.2  RC Organizations are provided with timely support to undertake needs assessments and to provide emergency relief assistance to vulnerable people in 
time of disaster 

Target: Support to RC organizations through DREF/emergency operation in time of disaster as and when required (2012-15) 

2.2 Expected deliverables by the Zone: Create fully operational Regional disaster response teams  
2.2 Expected outputs of Kosovo 
2.2.1 Trained DR teams in place to respond to small disaster  

Target: DR team trained at branch level (4-6 training each year 2012-15). 
2.3 Expected deliverables by the Zone: Develop and continuously update Comprehensive disaster management database on human resources and 

emergency stock 
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2.3 Expected outputs of Kosovo  
2.3.1 RCK DM database established 

Target: DM database established in 2012 by RCK and updated twice a year (2012-15) 
2.4 Expected deliverables by the Zone: Strategic engagement with civil defence/civil protection actors 
2.4 Expected outputs of Kosovo   
2.4.1 Support RC Organizations in Kosovo to cooperate and coordinate with local authorities and other stakeholders to fulfil their roles for disaster 
management  

Target: Meeting with local authorities and stakeholders to promote RC  auxiliary role  (ongoing  2012-15) 
2.5 Expected deliverables by the Zone: Develop a culture of good security management, awareness and practice to ensure a safe a secured operational 

environment, whilst upholding the Federation credibility and acceptability. 
2.5 Expected outputs of Kosovo  
2.5.1 IFRC Kosovo office have updated security regulation and contingency plan in place compliance with Minimum Security Requirement 

Target: IFRC Office is MSR compliant, and staff and delegate are  aware and  adhere to follow code of conduct and security rules to ensure a safe and 
secured operational environment 

2.6 Expected deliverables by the Zone: Scale up awareness of  and adaptation to Climate Change  and the consciousness of the Risk Reduction 
importance 

2.6 Expected outputs of Kosovo  
2.6.1 Increased awareness of the community on the potential risks from the disasters 

Target: Awareness raising activities at community level to better prepared for eventual disaster situation (each year 5 communities 2012-15) 

2.7 Expected deliverables by the Zone: Promote and advocate for IDRL, Risk reduction; and legislation related to the Red Cross work 
2.7 Expected outputs by Kosovo Office 
n.a. 
 
Business Line 3: TO STRENGTHEN THE SPECIFIC RED CROSS RED CRESCENT CONTRIBUTION TO DEVELOPMENT 
3.1 Expected deliverables by the Zone: Support for Red Cross Red Crescent programs to Promote social inclusion, a culture of non-violence and combat 

discrimination and exclusion 
3.1 Expected outputs of Kosovo  
3.1.1 Advocacy and coordination  with authorities  and other stakeholder for improved services and integration of vulnerable returnees 

Target: Basic and other needs based support to prospective returnees  from Sweden (appx. 30 family each year (2012-15) 
3.2 Expected deliverables by the Zone: Scale-up significantly in HIV and AIDS, TB and harm reduction using the global alliance approach and 

implementing innovative and new partnerships in resource mobilisation  
3.2 Expected outputs of Kosovo    
3.2.1 Increased awareness-raising about the risk of HIV and AIDS among youth. 

Target; HIV and Aids Peer education for youth in schools/out of schools, Theatre based performance and information campaigns annually (2012-15) 
3.3 Expected deliverables by the Zone: Develop and improve strong support mechanisms for other health and care priorities 
3.3 Expected outputs of Kosovo    
3.3.1 Increased knowledge and access to appropriate information about family health issues  
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Target: Family Health Education Courses for vulnerable communities (-2012-15) 

3.3.2  Promoting first aid and road safety measures among population 
Target: Capacity building training on First Aid and road safety for volunteers, and school children and campaign on road safety measures in 10 RC 
branches (2012-15).  

3.3 Expected deliverables by the Zone: Develop and improve strong coordination mechanisms for activities on ageing 
Expected outputs by country and regional representations and programme coordinators 
n.a. 

3.4 Expected deliverables by the Zone: Strengthen NS capacities and internal development by alignment of assistance to their self-determined needs 
3.5 Expected outputs of Kosovo    
3.5.1 Improved performance of staff and volunteers   

Target: Needs based capacity building training for staff and volunteers (trainings on planning, reporting  & M/E (2012 and 2013) 
3.5.2 Updated or developed policies and procedures for all programme and administrative areas in phases 

Target: RCK DM  and Social welfare policy finalized in 2012-13 
3.5.3.Improved performance of governance and management structures through better understanding of roles and responsibilities 

Target: Governance and Management training for RC Organizations  branch presidencies (2 training each year 2012-15) 

3.5 Expected deliverables by the Zone: Enhance Social mobilisation (inter-generational programs, Club 25, youth and volunteering) 
3.6 Expected outputs by Kosovo Office 
n.a. 
 
Business Line 4: TO HEIGHTEN RED CROSS RED CRESCENT INFLUENCE AND SUPPORT FOR OUR WORK 
4.1 Expected deliverables by the Zone: Support the positioning of National Societies as actors in response to socio-economic crises.  Identify National 

Societies interested in receiving tailored support for building their domestic role in addressing needs and extreme situations of vulnerability resulting from 
socio-economic crises. 

4.1 Expected outputs by Kosovo Office 
n.a. 
4.2 Expected deliverables by the Zone: Identify and provide tailored support to National Societies to adopt or/and amend National Society legislation and 

develop their auxiliary role to public authorities. 
4.2 Expected outputs by Kosovo Office 
n.a. 
4.3 Expected deliverables by the Zone: Produce feasible options for further development in the context of a revitalised approach to organisational 

development and capacity building 
4.3 Expected outputs by Kosovo Office 
n.a.  
4.4 Expected deliverables by the Zone: Work with Resource Mobilization towards harmonisation of aid assistance by alignment to National Society priorities 

and promote a move from project to programme approach 
4.4 Expected outputs by Kosovo Office 
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n.a. 
4.5 Expected deliverables by the Zone: Diversify income sources – expanding partnerships (Assist NSs to increase public and governmental support and 

resources for addressing vulnerabilities) 
4.5. Expected output for Kosovo 
4.5.1 New and old donors approached for diversified funding of Federation Kosovo LTPF (2012-15) 

Target: Diversified funding source with 90% funding coverage for Kosovo LTPF 2012-15  
4.6 Expected deliverables by the Zone: IFRC and National Societies strengthen their auxiliary partnership role to secure greater support from governments 

and other partners for improved humanitarian work 
4.6.Expected output of Kosovo 
4.6.1 Advocacy with local authorities for RCK  auxiliary role based on RC law and statues  

Target: Support RCK to have MoU with relevant local authorities for their auxiliary role  
 
Business Line 5: TO DEEPEN OUR TRADITION OF TOGETHERNESS THROUGH JOINT WORKING AND ACCOUNTABILITY 
5.1 Expected deliverables by the Zone: National Societies share capacities and resources to build alliances and partnerships that strengthen our working 

together as a movement 
5.1Expected outputs of Kosovo 
5.1.1 Ensure better coordination between Movement partners in Kosovo in support of RC organizations in Kosovo 

Target: Regular coordination and information sharing meeting with ICRC on issues related to support to RC Organizations in Kosovo 
5.2 Expected deliverables by the Zone: National Societies have scaled up connectivity through best affordable technologies that bridge the digital divide, 

ensuring greater productivity, knowledge sharing, collaborative working and outreach. 
5.2 Expected outputs by Kosovo Office 
n.a. 
5.3 Expected deliverables by the Zone: Promote the roll-out of S2020, National Society Strategic plans are aligned to S2020 
5.3 Expected output for Kosovo 
5.3.1 RCK Strategic Plan 2011-14 updated annually (2012-15) 

Target: Conduct annual planning meeting to review/update RCK Strategic  Plan (2012-15) 
5.4 Expected deliverables by the Zone: Strengthen performance and accountability through different tools and tailored support to National Societies 
5.4 Expected outputs by Kosovo Office 
n.a. 
5.5 Expected deliverables by the Zone: Modernise key business processes that impact on cost effectiveness, efficiency and accountability (planning and 

budgeting; HR development) 
5.5. Expected output for Kosovo 
5.5.1 Support to develop RCK human resources development 

Target: RCK staff regulations developed in 2012  
 


