
 
 
 

1. Who are we? 
The IFRC Secretariat is organised in business groups: five decentralised Zone offices and four 
supportive business groups at the Geneva Headquarters. The Europe Zone Office is one of the five 
decentralised zone offices, with several regional and country offices reporting to it, covering the 
European continent in the broadest political meaning, i.e. 52 countries including the successor 
states of the former Soviet Union in Central Asia and the Caucasus. Within its specific region, the 
Europe Zone Office is responsible for frontline delivery through National Societies, backed by the 
Geneva Headquarters, which focuses on setting norms, standards and guidance, ensuring 
consistency, coordination, and accountability for performance, knowledge sharing, and influential 
representation.  
 
The IFRC Secretariat maintains its day-to-day contact with the Armenian Red Cross through its 
local Federation representation in Yerevan, Armenia. 

 

2. Who are our stakeholders?  
 

Beneficiaries 
The disaster management program targets mainly the rural population and school age children. In 
the four year timeframe it is planned to reach more than 150,000 people through community based 
Disaster Risk Reduction and school preparedness activities.  
In the field of first aid, the Armenian RCS will target about 3,400 people in four regions of Armenia 
through training courses and awareness raising activities. 
The health and care direction targets the general population, mainly youth and schoolchildren, and 
within four years it will be possible to reach about 170,000 people through psychosocial support 
and HIV/AIDS awareness raising activities and events 
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In the direction of PHV, the Armenian RCS will, over the four year period, target approximately 
20,000 people, mainly schoolchildren via training session and different educational and awareness 
raising activities. 
 
Partners 
- Within the movement 

 IFRC, ICRC, and the Norwegian, German, Danish, American, Japanese, British Red 
Cross Societies 

- International Organisations 
 UN agencies (UNDP, UNHCR, UNV), Global Fund, Elly Lily & Co, DIPECHO, World 

Vision, Piece Corps, German Technical Cooperation (GTZ), MSF, Japan International 
Cooperation Agency (JICA)  

‐ State agencies in Armenia 
‐ The respective Ministries of Healthcare, Diaspora, Education and Science, Culture, Sport and 

Youth Affairs, Emergency situations; Municipality, Crisis Management State Academy, 
Armenian Rescue Service, local community authorities 

‐ Several NGOs 
‐ Corporate sector 

 
Table: Current support from Red Cross partners to the Armenian RC 

Partners 
1. 

Humanitarian 
Standards 

2. Disaster 
Management 

Services 

3. 
Development 

4. 
Humanitarian 

Diplomacy 

5. 
Cooperation 

& 
Coordination 

ICRC      

Norwegian RC      

German RC      

Netherland RC      

Spanish RC      

Global Fund      

Deutsche G.f.I.Z.      

DIPECHO      

Eli Lilly Foundation      

JICA      

World Vision      

 
3. Where have we come from, and what have we done so far? 
Armenia is a post-Soviet state with a population of 3 million people, situated in the southern part of the 
Caucasus region. The country has a surface 29,800 square kilometres and borders on Turkey, 
Georgia, Azerbaijan and Iran. Armenia is a landlocked country. 
 
More than a decade of dramatic transition from the Soviet regime to a democratic market economy, not 
only Armenia’s socio-economic life was affected, but its institutional structures, economic and even 
cultural links. Despite reform programmes, the residents have experienced a declining access to public 
and social services. Economic vulnerabilities have been accentuated by the international financial crisis 
and global recession, and the overall economic situation in the country has rapidly deteriorated. The 
crisis affected Armenia through declining foreign remittances by the workers, and a slowing trade 
exchange (due to weak external demand and low metal prices). In addition, the ongoing blockade 



International Federation of Red Cross and Red Crescent Societies 

3 I Long Term Planning Framework 2012-2015 

 
related to the Nagorno-Karabakh conflict, and high rates of emigration threaten social stability and 
undermine sustainable economic growth. 
 
As a land-locked country with limited natural resources, environmental degradation is another major 
factor affecting the economy. Weak institutional, administrative, and regulatory mechanisms have 
resulted in a number of environmental problems including distorted and inefficient exploitation of natural 
resources, energy instability, extensive air, water and land pollution and inadequate waste disposal 
systems. Pressures on agricultural lands and forests are likely to grow with the gradual degradation of 
rural infrastructure, decreasing living standards of the rural population, and limited capacity of individual 
farmers to buy farming supplies. Some of the social challenges are being addressed by the authorities, 
but at the local level the authorities do not have the capacity and resources to meet the needs in the 
communities across the country. 
The Armenian Red Cross has changed in many ways in the past twenty years since the International 
Federation has been engaged. Via access to the International Red Cross and Red Crescent 
Movement’s global network it has progressed, developing a number of characteristics that make it a 
better supporter of vulnerable people, including a country-wide network of regional and community 
branches; experienced, enthusiastic and committed staff and volunteers; improved infrastructure; and 
stronger links with governmental agencies, local and international organizations. The Armenian 
National Society’s governance and management have improved, and branches have been empowered 
to be better partners of their communities. More and more youths and volunteers are taking an active 
role in Red Cross services. 
 
Despite these achievements, the National Society has a number of challenges that need to be 
overcome. The major weakness is still its reliance on funding through the International Federation’s 
annual appeals. Although intensive efforts have been made in the last three years to assist the 
Armenian National Society to develop marketing skills and forge new partnerships to contribute to its 
expertise development as well as locate new sources of funding, a large proportion of programmes are 
still funded by the International Federation. Moreover, the core structure of the Armenian Red Cross is 
heavily dependent on this funding, clearly demonstrating an acute need to adopt a stronger approach 
to becoming a self-sustainable National Society that can implement programmes based on domestic, 
rather than international funding. 

 
4. What is our mission? 
 
The work of the IFRC Country office in Yerevan is guided by the Fundamental Principles of the 
International Red Cross and Red Crescent Movement and the Federation`s Strategy 2020, which 
voices our collective vision and determination to move forward in tackling the major challenges that 
confront humanity in the present decade.  
 
Associating ourselves with the International Federation`s mission to inspire, encourage, facilitate and 
promote at all times all forms of humanitarian activities by National Societies with a view to preventing 
and alleviating human suffering and thereby contributing to the maintenance and promotion of human 
dignity and peace in the world, the mission of the Yerevan Country Representation is to support the 
National Society of Armenia in realising its full potential, enabling it to operate as major contributor of 
humanitarian and development assistance within communities of Armenia, while delivering the 
objectives and priorities agreed by the Governing Board and helping the membership to roll out the 
Federation`s Strategy 2020.  
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5. Where are we going, and how are we going to get there? 
 Raising humanitarian standards 
 Promote and develop humanitarian values among young people; encouraging their active 

participation in addressing the humanitarian challenges and needs of their communities. 
 

 Growing Red Cross Red Crescent services for vulnerable people 
 Strengthen local communities’ capacities in disaster preparedness and response for improving 

their resilience towards disasters. 
 Support and facilitate local level coordination in disaster risk reduction and ensure interrelation 

between local, regional and national levels. 
 Strengthen the Armenian RCS Disaster Preparedness and Response countrywide structure to 

provide effective and operative disaster response. 
 Promote and advocate for climate change issues at local level and scale up awareness and 

integration into ongoing Red Cross programs. 
 Increase the awareness and preparedness level of population regarding disaster risk and 

climate change with primary focus on school age children. 
 Promote and advocate for risk reduction and adequate changes in the legislation at community 

level. 
 
 Strengthening the specific Red Cross Red Crescent contribution to development 
 Support the Armenian RC to effectively realize psychosocial programs reducing social 

vulnerability and promoting social cohesion and integration, targeting older people, refugees 
and other vulnerable groups.  

 Scale up HIV, TB and harm reduction programming.  
 Assist the Armenian RC in establishing a peer education system for health and environment 

projects promoting healthy lifestyle targeting schoolchildren aged 12-14. 
 Assist the Armenian RC in establishing a system of First Aid education for the population in 5 

regions of Armenia.  
 Strengthen capacities of the Armenian RC in project management (PMER), through trainings 

and experience exchange.  
 Strengthen IT capacities of the Armenian RC at the regional level (13 regional offices). 
 Establish an effective volunteer recruitment, involvement and encouragement mechanism.  
 Support the Armenian RC to participate in, and promote the development and adoption of, 

National Law about volunteerism regulating voluntary work in Armenia.  
 

 Heightening Red Cross Red Crescent influence and support 
 The Armenian RC is assisted in scaling up its resource mobilization capacities and 

establishing a long lasting cooperation with governmental organizations and local businesses 
through improved RM skills and mechanisms.  

 Strengthen capacities of the Armenian RC HQ and Regional Branches in local resource 
mobilization with the aim of diversifying the funding sources and acquiring new partners. 

 
 Deepening the tradition of togetherness through joint working and accountability 
 The Armenian RC contributes to the implementation of S2020 through implementation of its 

own new strategic plan aligned to S2020. 
 The Armenian RC is assisted to enhance its communication capacities, closely works with 

mass media representatives on national and local level for better dissemination of RC 
activities, values and principles, better accountability and transparency.  
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6. What are some of the key risks/assumptions? 
 Level of funding is difficult to foresee, possible consequences for implementing planned 

activities.  
 High turn-over of staff and volunteers might jeopardize the continuity of Red Cross efforts.  
 Internal political instability could result in unpredictable problems or threats.  

 
The main challenge is to attract and gather sufficient financial means to be able to implement the 
activities. Community level activities such as risk reduction, early warning and mitigation are in line 
with the strategy and should be followed. New projects and new funds, increased coordination and 
cooperation with the government and stakeholders are the method to meet the challenge.  
 

7. How much will it cost? 
 

 2012 2013 2014 2015 TOTAL 

Business line 1 30,000 30,000 25,000 25,000 110,000

Business line 2 78,000 78,000 78,000 78,000 312,000

Business line 3 120,000 120,000 120,000 120,000 480,000

Business Line  4 70,000 70,000 68,000 68,000 276,000

Business Line  5 7,000 7,000 7,000 7,000 28,000

TOTAL 305,000 305,000 298,000 298,000 1,206,000

 
How do we work? 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

 
Find out more on www.ifrc.org 
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Contact information 

For further information specifically related to this report, please contact:  

 In the Armenian Red Cross Society: Dr. Anna Yeghiazaryan, Secretary General; phone: 

+37410 58 36 30; email: redcross@redcross.am  

 In the Europe Zone Office: Elias Ghanem, Head of Support Services, Budapest, phone: + 

36 1 8884 518; fax: +36 1 336 1516; email: elias.ghanem@ifrc.org 

 In the Europe Zone Office: Anitta Underlin, Director of Zone, Budapest, phone: +36 1 8884 

501; fax: +36 1 336 1516; email: anitta.underlin@ifrc.org 

 
 



Overview of the Zone strategic priorities with planned activities (Federation representations and National Societies) 
 
Business Line 1:  TO RAISE HUMANITARIAN STANDARDS 
1.2. Expected deliverables by the Zone: Promote fundamental principles and humanitarian values and mainstream those in other programmes. 
1.2.1. Expected outputs by Armenia Country Representation 

The Armenian RCS has promoted and developed humanitarian values among young people encouraging their active participation in addressing the humanitarian 
challenges and needs of their communities  

Target: 4,000 schoolchildren yearly, training in 2012, involving 2 regions first then extends the project to 4. 

 
Business Line 2: TO GROW RED CROSS RED CRESCENT SERVICES FOR VULNERABLE PEOPLE 
2.1 Expected deliverables by the Zone: Establish a functional and diverse disaster management network to deliver timely quality disaster relief assistance and shelter 

to National Societies and to people affected  
Expected outputs by Armenia Country Representation 

2.1.1 Strengthen local communities’ capacities in disaster preparedness and response for improving their resilience towards disasters 
Target: In Shirak, Lori, Vayots Dzor and Armavir Regions resilience is improved through cooperation with local authorities and local communities, including NGOs. 
2.1.2 Support and facilitate local level coordination in DRR and ensure interrelation between local-regional-national levels. 
Target: Regional and Local authorities, local NGOs and other organizations, state departments and/or services.  Shirak, Lori, Vayots Dzor and Armavir Regions. 
2.1.3 Strengthen the Armenian RCS Disaster Preparedness and Response countrywide structure to provide effective and operative disaster response. 
Target: ARCS staff and volunteers. The output will be reach through trainings, simulations, provision of teams’ equipment and institutionalizing the structure through 
revising existing disaster response and contingency plan and other response tools and mechanisms. 

- 2012 - Vayots Dzor and Armavir Regions 
- 2013 - Shirak, Lori as main Regions and Vayots Dzor and Armavir for some outputs 
- 2014 - Shirak, Lori, Vayots Dzor and Armavir Regions 
- 2015 - Shirak, Lori, Vayots Dzor and Armavir Regions 

2.6.  Expected deliverables by the Zone: Scale up awareness of  and adaptation to Climate Change  and the consciousness of the Risk Reduction importance

Expected outputs by Armenia Country Representation 
2.6.1 Promote and advocate for Climate change at local level and scale up awareness and integration into NS ongoing programs. 
Target: Regional and Local authorities, local NGOs and other organizations, state departments and/or services, ARCS staff and volunteers. Shirak, Lori, Vayots Dzor 
and Armavir Regions. 
2.6.2 Increase the awareness and preparedness level of population regarding disaster risk and climate change with primary focus on school age children. 
Target: General population, mainly school age children. Yerevan, Shirak, Lori, Vayots Dzor and Armavir Regions. 
2.7.  Expected deliverables by the Zone: Promote and advocate for IDRL, Risk reduction; and legislation related to the Red Cross work 

Expected outputs by Armenia Country Representation 
2.7.1 Promote and advocate for Risk reduction and Risk reduction changes in the legislation at community level. 
Target:  Ministry of Emergency Situations, National platform on Risk Reduction, Regional and Local authorities, local NGOs and other organizations, state departments 
and/or services, ARCS staff and volunteers. Shirak, Lori, Vayots Dzor and Armavir Regions. 
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Business Line 3: TO STRENGTHEN THE SPECIFIC RED CROSS RED CRESCENT CONTRIBUTION TO DEVELOPMENT 
3.1.Expected deliverables by the Zone: Support for Red Cross Red Crescent programs to Promote social inclusion, a culture of non-violence and combat 
discrimination and exclusion 

3.1.1. Expected outputs by Armenia Country Representation 
Armenian RC is effectively realizing psychosocial programs reducing social vulnerability and promoting social cohesion and integration, targeting elder people, refugees and other 
vulnerable groups.  

Target:  
     125 children and 1200 elderly lonely refugees living in the dormitories will be reached with PSS (food, clothes, basic health care, small household assistance, consultations, cultural 

events, assistance with homework, language and computer classes.) 
      Develop the psychosocial services in the region; the psychosocial condition of lonely elderly people will improve. 150 lonely elderly people receive food and hygienic supplies, second 

hand cloths, psychological support and consultancy.  

3.2.Expected deliverables by the Zone: Scale-up significantly in HIV and AIDS, TB and harm reduction using the global alliance approach and implementing 
innovative and new partnerships in resource mobilisation 

3.2.1. Expected outputs by Armenia Country Representation 
Armenian RC further scales up HIV programming 

 Reduced  risk behaviour to HIV among youth\ students aged 15-23 
 Built  appropriate attitude towards personal health among youth\ students aged 15-23 
 Further spread of HIV/AIDS has been prevented  in Armenia through scaled up HIV prevention programs and activities 
 HIV/AIDS related stigma and discrimination has been reduced through information and communication activities of ARCS  

Harm Reduction: 
 Among IDUs is minimized the spread of HIV, Hepatitis and other blood-borne and sexually transmitted infections by increasing the availability of clean injecting equipment, 

condoms, antiseptic tabs and VCT. 
 Contact was established with greater number of IDUs and increased their awareness about health protection HIV, STI prevention and treatment opportunities. 
 Advocacy was performed for public health approaches towards IDUs to protect their rights and reduce stigma and discrimination 

Target:  
 1800 Young people, 1500 schoolchildren, 1000 students, 135000 general population yearly reached with peer education, trainings, public events (concerts, sports competitions, 

marches, talk-shows, etc.); 2mln. People via receiving bulk SMS; media representatives countrywide. 

 300 Injecting Drug users in Lori region of Armenia will be reached with harm reduction activities. 

3.3.  Expected deliverables by the Zone: Develop and improve strong support mechanisms for other health and care priorities  

3.3.1 Expected outputs by Armenia Country Representation 
 Armenian RC is assisted in  establishing a peer education system for health and environment  project promoting healthy lifestyle targeting schoolchildren ages 12-14 
 Armenian RC is assisted in establishing a system of First Aid education for the population in 5 regions of Armenia.  

Target:  Students and teaching staff in the colleges/universities in 5 regions: Yerevan, Shirak, Lori, Vayots Dzor and Armavir. 
3.4.  Expected deliverables by the Zone: Strengthen NS capacities and internal development by alignment of assistance to their self-determined needs 

3.4.1 Expected outputs by Armenia Country Representation 
 Armenian RC has strengthened its capacities in project management (PMER), through trainings and experience exchange.  
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 Armenian RC has strengthened its IT capacities at the regional level (13 regional offices)  

Target:  Volunteers and staff in 13 regional offices. 
3.5.  Expected deliverables by the Zone: Enhance social mobilisation (inter-generational programs, Club 25, youth and volunteering) 
 

3.5.1 Expected outputs by Armenia Country Representation 
 Armenian RC has established an effective volunteer recruitment, involvement and encouragement mechanism.  

 Armenian RC has promoted the development and adoption of the National Law about Volunteerism regulating voluntary work in Armenia.  
 Armenian RC has about 1,500 newly recruited volunteers involved in service delivery  

 

Business Line 4: TO HEIGHTEN RED CROSS RED CRESCENT INFLUENCE AND SUPPORT FOR OUR WORK 
4.4.  Expected deliverables by the Zone: Work with Resource Mobilization towards harmonisation of aid assistance by alignment to National Society priorities and 
promote a move from project to programme approach  

4.4.1 Expected outputs by Armenia Country Representation 
 Armenian RC is assisted in scaling up its resource mobilization capacities  

 Armenian RCS has established a long lasting cooperation with governmental organizations and local business through improved RM skills and mechanisms.  

Target:  50 HQ and Regional Branch staff members, 400 Red Cross youth volunteers who will develop their knowledge and skills on resource mobilization through training sessions, 

meetings. 

4.5.  Expected deliverables by the Zone: Diversify income sources – expanding partnerships (Assist NSs to increase public and governmental support and resources 
for addressing vulnerabilities) 

Expected outputs by Armenia Country Representation 
4.5.1 Armenian RC HQ and RBs have strengthened their capacities in local resource mobilization with the aim of diversifying the funding sources and acquiring new partners.  

Target: Staff and volunteers in Shirak, Lori, Vayots Dzor and Armavir Regions through needs based programs and activities.  

 

Business Line 5: TO DEEPEN OUR TRADITION OF TOGETHERNESS THROUGH JOINT WORKING AND ACCOUNTABILITY 
5.4. Expected deliverables by the Zone: Promote the roll-out of S2020, National Society Strategic plans are aligned to S2020 

Expected outputs by Armenia Country Representation 
5.4.1 Armenian RC contributes to the implementation of S2020 through implementation of the new strategic plan aligned to S2020 
Target: draft document being prepared to be adopted at the Armenian RCS General Assembly  

5.5.  Expected deliverables by the Zone: Strengthen performance and accountability through different tools and tailored support to National Societies 

Expected outputs by Armenia Country Representation 
5.5.1 Armenian RCS is assisted to enhance its communication capacities, closely works with mass media representatives on national and local level for better dissemination of RC 

activities, values and principles, better accountability and transparency.  
Target:  Communication policy developed.  Financial audits performed on annual basis. 

 


