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HIGHLIGHTS 

• ICRC Transition 
Perspective 

• 24,000 conflict displaced  

• 1,485 Afghans return 
from Pakistan and Iran 

• Progress on access to 
basic services in KIS 

• Humanitarians respond 
to extreme winter, floods 
and drought  in February 

FIGURES 
Total Afghan 
Population 

24.9 m 

Conflict Induced 
IDPs 

~429,000 

Undocumented 
Afghans in Iran 

1.4 m 

Registered 
Afghans in Iran 

1 m 

Undocumented 
Afghan in 
Pakistan 

1 m 

Registered 
Afghans in 
Pakistan 

1.9 m 

Registered in 
other countries 

200,000 

Source: UNHCR/IOM as of 02/2012 

CAP FUNDING 

437 million  
requested (US$) 

 

12% funded 

 

 

Friends, 

During February, ANDMA, MAIL and 
humanitarian partners have been 
simultaneously responding to the 
consequences of an extremely severe 
winter, on-going drought and to the 
beginning of the heavy rains and spring 
flash floods.  Partner presence on the 
ground coupled with the prepositioning of 
the necessary food, medical and shelter 
and NFI stocks have been the key to 
preparedness and effective response. 

As we look ahead, rising temperatures 
coupled with melting snows and high 
drainage basin levels pose a significant 
flooding risk. Unlike the situation in 
Pakistan, the flooding patterns are highly 
localized and are likely to continue in 
differing regions over a period of up to 
three months. We need to assess 
affected populations in an accurate and 
timely way with a clear differentiation 
between death, injury, duration of 
displacement and other less serious 
forms of impact. The agreement of a 
common assessment form in English, 
Dari and Pashto with standardized 
reporting by all actors is an essential 
prerequisite to monitor need, effective 
response and gaps. 

Prevention is always better than cure.  
Where feasible, we need to explore and 
encourage the timely communication of 
risk to vulnerable communities to relocate 
in advance rather than respond once 
flooding occurs. 

Michael Keating 
Humanitarian Coordinator  

 

The ICRC transition 
perspective 
During this transition period and the eventual 
drawdown of international forces, ICRC Head of 
Delegation Reto Stocker reflects on the major 
humanitarian challenges and the situation for 
ordinary Afghans caught up in conflict. 

“Many Afghans say they want to leave their 
homeland. They are questioning what has really 
improved over the past 10 years of conflict. A lot 
of things have changed. There have been 
improvements to infrastructure and 
communications, to name only two areas. But for 
the vast majority of the population Afghanistan is 
still a country at war, and they see little hope of 
the situation getting better anytime soon. In many 
parts of the country, and across different social 
groups, from what we can judge, there is a 
widespread mood of desperation.”  

“The on-going debate about a possible 
accelerated drawdown of the international troops 
has consequences for the ICRC in that our 
dialogue with them on the conduct of hostilities 
and the protection of civilians has to shift very 
rapidly to the Afghan National Security Forces. 
The US and other troop-contributing nations 
support and mentor the Afghan army and police, 
and also a multitude of civil defence groups, such 
as the Afghan Local Police. This comes with legal 
obligations under the Geneva Conventions, to 
ensure that such forces will respect international 
humanitarian law at all times, including after the 
departure of most international troops.”  

 “Kabul was a city of 400,000 inhabitants 13 
years ago. Now it has around five million people, 
many of them returnees from Pakistan and Iran. 
Some came back with skills they could use and 
have prospered, but others have not. They, 
together with other impoverished communities – 
rural farmers and the like – manage to survive 
partly because of Afghanistan’s war economy. 
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While having made comparatively few people very rich, it has also trickled down through 
employment in the security sector or created jobs for day labourers that have made it 
possible for them to feed their families, for example.” 

“But as this war economy shrinks over the months and years to come, and the interest of 
the international community wanes, it will affect all sectors of society, including both those 
who are struggling and those who have got used to a comfortable living. Already, 
following a massive cut in USAID funding late last year, several big international NGOs 
have stopped on-going projects and started to lay off their Afghan staff. And this is just 
the beginning. For those aid agencies like the ICRC who will stay for the long term – 
we’ve already been here for 25 years – the workload will increase as we try to address 
the needs of war-affected communities and an increasingly impoverished population. I 
fear there will still be a lot of work to do well beyond 2014. I wish it were otherwise.” 

Excerpt from an article published on ReliefWeb: Afghanistan: Watching an uncertain future unfold 
The full article can be read on http://js.static.reliefweb.int/node/479668 

Conflict update 
 

 

 

 

 

 

 

 

 

 

 

 

 

The conflict profile is in line with or below seasonal trends for this time of the year.  The 
geographical trend in the security situation in February remains the same with the main 
conflict zones in the South around Kandahar ad the South–Eastern and Eastern parts of 
the country. Impact of the conflict continues in the Western region.   

More than 24,000 people displaced due to conflict in February 
24,452 persons (4,064 families) were reported as displaced in February to UNHCR and 
the Ministry of Refugees and Repatriation. The total number of conflict-induced IDPs at 
the end of February is 429,006 persons (67,603 families). An increase in IDPs was 
reported in the North, East, Central and South-east regions, no internal displacement was 
reported from the West, South and Central Highland in February. Significant internal 
displacements were reported in the North (Balkh and Jawzjan)and are in the process of 
verification. The main causes of displacement are conflict between anti-government 
elements and the international military/Afghan national forces, 
intimidation/threats/harassment by AGEs and tribal and land conflicts. 

UNHCR reports that the IDP solution figures reflect data obtained through December 
2011 to February 2012. In the south, 1,400 families that were displaced due to the conflict 
and insecurity in Kandahar City and Lashkar Gah in Hilmand are reported to have 
returned to areas of origin in Uruzgan. Over 400 families are in the process of being 

IDPs in Afghanistan 
February 2012 

http://js.static.reliefweb.int/node/479668�


Afghanistan Humanitarian Bulletin |3 
 
 

 

http://afg.humanitarianresponse.info | www.unocha.org 
United Nations Office for the Coordination of Humanitarian Affairs (OCHA) • Coordination Saves Lives 

1,024

374

Returnees assisted 
in February

Iran Pakistan

776

248

Returnees at Iran border 
Total for February: 1,024

IOM UNHCR

facilitated return by UNHCR in Zhari, Panjwayi and Arghandab districts of Kandahar, 
while 200 families have already been facilitated to return. In the north, 379 families 
returned from Qaisar, Gurziwan and Faryab to Badghis, Ghor and Faryab provinces. In 
the central region, 270 families displaced due to military operations conducted in Shpeen 
and Ski valleys of the Alasay district in Kapisa returned to their places of origin. 

The UNHCR Kandahar office accessed the IDPs in the districts of Arghandab, Zhari and 
Panjwayi and assessed 600 families in need of shelter. Shelters were constructed and 
NFIs distributed to 200 IDP families who returned to their villages of origin, the remaining 
400 families will be assisted in March. 

 
Returnees assisted from Iran and Pakistan  
During February, 622 Afghan refugees returned from 
Pakistan (374) and Iran (248) to Afghanistan under the 
UNHCR voluntary repatriation programme. This is a 39% 
increase compared to February 2011. Depending on the 
province of origin, all refugee returnees received 
approximately US$150 per person at five encashment 
centers in Nangarhar, Paktya, Kandahar, Kabul and Hirat.  
Between $20 - 46 is for transportation and $117 is a short-
term assistance grant. 

During the same period, IOM assisted 776 persons, 
including 238 unaccompanied minors at the Islam Qala 
border crossing in Hirat with Iran. This is a 24% increase 
compared to January.  

  

Kabul Informal Settlements Update  
Having responded with food and non-food assistance to mitigate against some of the 
worst effects of extreme cold, agencies on the ground sought to expand access to and 
availability of basic services.   

The Minister of Public Health issued a decree to 
all health clinics to ensure KIS residents receive 
care, WHH, SHRDO and TdH expanded health 
coverage near KIS locations with the support of 
WHO.  The Ministry of Education agreed to ensure 
all KIS children access to government-run primary 
schools without an ID card or uniform (a 
previously requirement).  The Ministry of Refugees 
and Repatriation (MoRR) with UNHCR and UN-
Habitat support continues to seek durable 
solutions for KIS inhabitants.   

Whilst KIS sites received significant media 
attention this winter, the focus must also remain 
on similar situations prevail in urban and rural 
centres across the country including Jalalabad, 
Mazar-i-Sharif, Hirat and Kandahar where 
significant populations of IDPs are prevalent in 
urban slums there.   

3W: Kabul Informal Settlements (KIS) - as of 6 March 2012 

 

 

Returnees at border/ OCHA 

KIS Settlement / David Delconte 

 

KIS 3W 

http://afg.humanitarianresponse.info/sites/default/files/Kabul_City_KIS_3W_2012Mar6_A1_V3.pdf�
http://afg.humanitarianresponse.info/sites/default/files/Kabul_City_KIS_3W_2012Mar6_A1_V3.pdf�
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Recurrent Natural Hazard update 
Natural hazards calendar for Afghanistan 

Event Jan Feb Mar Apr May Jun Jul Aug Sep Oct   Nov Dec 
Avalanche             
Landslides             
Winter (E)             
Floods             
Summer (E)             
Drought             
Earthquakes             

During February, civilians in multiple provinces required humanitarian assistance in 
response to natural hazard incidents.  In collaboration with the Afghan Natural Disaster 
Management Authority (ANDMA) and IOM, UN Agencies and NGOs continue to assess, 
deliver and monitor communities at risk and assessed in need.  These and other incident 
reports may be found here.  IOM, as the cluster lead for natual disaster response, is 
continuing to develop and upgrade its natural disaster database to track events, 
assessment needs and response and requests partner support.   

 

IOM reports that more than 1,812 families were displaced during February, mostly due to 
drought, in the northern, western and southern provinces.  In addition, 2,717 families in 
northern, western and central highland provinces were reported to be severely affected 
by the harsh winter, including avalanches, heavy rainfall and extreme cold weather.  IOM 
verified and assisted 844 natural disaster induced IDP families and 874 natural disaster-
affected families with provisions of 746 family revitalization kits, 511 winter kits and 25 
emergency shelter kits. 

775 families affected by flash floods in Balkh and Faryab provinces 
Heavy rainfall in February caused flash floods in Balkh and Faryab provinces. Rapid 
assessments identified 775 flood affected families.  395 families in Mazar-i-Sharif city and 
the Nahri Shahi district of Balkh province received assistance. The houses of 380 
affected families in 23 villages in Kishindih district of Balkh province collapsed as a result 

http://afg.humanitarianresponse.info/�
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of heavy rainfall followed by snowfall. The distribution of relief will take place at the 
beginning of March.  

On-going humanitarian response to slow-onset drought 

The planned response to the failure of rain-fed wheat crops across fourteen provinces of 
the North, Northeast and West of Afghanistan continued throughout February.  The 
response incorporates food assistance, cash for work, animal feed and seeds distribution 
programmes coordinated by the Drought Coordination Cell under the leadership of the 
Ministry of Agriculture, Irrigation and Livelihoods (MAIL) and the Humanitarian 
Coordinator.  The Food Security Cluster actions are lead by WFP, FAO and Afghan Aid.  
Particularly noteworthy in February is the distribution by MAIL of 6,200 MT and by FSAC 
partners of 1,715 MT of wheat seed to support farmers in almost 100 districts during the 
upcoming planting season.  The distributions will benefit almost 1,100,000 farmers and 
their dependants.    

 

Access update 
Access for humanitarian goods through Pakistan 
There are two issues that have resulted in humanitarian cargo being held up in Pakistan: 

• Amendment to the Pakistan Transit Trade Rule which requires all shipments declared 
“in-transit to Afghanistan” to have an insurance guarantee equivalent to the value of 
customs duty and taxes that would otherwise be payable on the goods if Pakistan 
were the final destination in order to be cleared.  A Pakistan Federal Bureau of 
Revenue advisory to the Pakistan Customs Authority on 20 January not to apply the 
insurance premium to UN and humanitarian cargo resolved this issue.  

• All containerized in-transit cargo bound to Afghanistan appears to be treated the 
same as cargo consigned to ISAF which has been blocked following the November 
26 incident where 24 Pakistani soldiers were killed.  As a result, in excess of 500 
containers consigned to UN and humanitarian organizations stuck in the ports of 
Karachi as well as on the border posts at Torkham and Chamman incurring 
demurrage.  Following engagements by UN representatives, the Government of 
Pakistan has given no specific instructions to stop humanitarian cargo declared in-
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transit from crossing into Afghanistan but there has clearly been and continues to be 
a misinterpretation of instructions put in place to halt the movement of NATO 
consigned cargo by different implementing agencies on the ground.  UN 
representatives have emphasised the pressing need for the Government of Pakistan 
to allow the movement of the blocked in-transit humanitarian assistance and 
operational support equipment into Afghanistan to support on-going humanitarian 
response. 
 

550 families reportedly affected by heavy snowfall in Nangarhar but 
humanitarians unable to access 
IOM reported that 550 families were affected by severe winter snowfall in Pachier Agam 
district. 50 families were displaced to nearby villages. Interagency assessments have 
been hampered by insecurity in the area. It is further reported that the Afghan Red 
Crescent Society (ARCS) and Church World Service (CWS), implementing health 
programmes in the area, attempted to visit the affected areas. The team could not find 
any evidence of an avalanche or populations affected on the outskirts of the district but 
were unable to proceed to the village of Suleiman, where reportedly the worst impacts 
occurred. The combination of mountainous terrain and inhospitable armed opposition 
groups prevented the team progressing any further. 

Who is doing what where in Afghanistan? 
Across Afghanistan, there are 306 organizations recorded to be participating in 
humanitarian response.   Organizations are working in almost every one of the 400 
districts in the country notwithstanding the security concerns and risks.  More detailed 
maps broken down by humanitarian cluster and geographical region may be found on: 
http://afg.humanitarianresponse.info/mapcentre 

Cluster and Field highlights  
ARI, measles and pneumonia outbreaks reported in 10% of Afghanistan’s 
districts 

 
During February, 37 outbreaks have been investigated and responded: 8 ARI, 28 
measles and 1 pertussis. The 8 ARI/pneumonia outbreaks in Daykundi, Nuristan and 

http://afg.humanitarianresponse.info/sites/default/files/afg_3w_map_2012Jan31_A3.pdf�
http://afg.humanitarianresponse.info/mapcentre�
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Ghor were investigated and responded to.  In Badakhshan, the situation remained stable 
(without outbreaks) in 250 remote, cut-off villages where 11 emergency mobile teams 
continued to provide services. Access to many of these remote sites was only possible by 
foot, horse and mule. In Raghistan, Kohistan, Yawan, Argo districts of Badakhshan 
province, an ARI outbreak caused 42 pneumonia deaths within 2 weeks.  In Ghor, an ARI 
and measles outbreak in cut-off villages in Chaghcharan district continued to be 
addressed by 4 ACTD temporary mobile health teams.  The measles outbreaks have 
been investigated and responded to in Hirat, Nangarhar, Balkh, Kunar, Parwan, Kunduz, 
Kandahar, Jawzjan, Ghazni, Paktya, Takhar and Nimroz. More than 320 measles cases 
were identified and treated. Almost 13,000 children between 9 months and 15 years were 
vaccinated against measles.  In addition, the health cluster supported 21 static and 
mobile health units in response to emergency situations created by extreme weather and 
heavy snowfall, the units conducted more than 40,000 curative consultations. 

Flood preparedness 
Spring flooding as a result of melting snow is an annual hazard in Afghanistan.  The 
2011/2012 winter was the most severe in the past fifteen years with considerable snowfall 
recorded across the country including the capital, Kabul.  It is now anticipated that 
Afghanistan will face a significant risk of major spring floods from April to June although 
flooding has already commenced in the Northern and Southern regions from early 
February 2012. The Afghanistan National Disaster Management Authority (ANDMA) 
estimates that up to 280,000 families may be affected by floods.   

The Humanitarian Regional Teams (HRTs) have identified twenty provinces where it is 
anticipated that all districts will be impacted and a further fourteen provinces where there 
will be partial impact.  Flooding patterns tend not to be of a large scale as in neighboring 
Pakistan but rather of a wider spread of much smaller impact floods on-going 
simultaneously.   Humanitarian action has already been taken in response to the floods 
that have occurred and inter-agency contingency plans to respond to recurrent hazards 
moving forward are being updated to reflect updated flooding risks and population 
densities together with needs arising, current capacities and potential gaps.  The planning 
process is undertaken in collaboration with ANDMA and the National and Provincial 
Disaster Management Committees.   
 
Nutrition 

 

Flood risk map 

Population distribution 

http://afg.humanitarianresponse.info/sites/default/files/Flood Hazard.pdf�
http://afg.humanitarianresponse.info/sites/default/files/afg_population_distribuition_2003_2012Feb21_A3.pdf�
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For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101 
Christophe Verhellen, Public Information Officer, verhellen@un.org, cell +93 79 300 1101 
OCHA humanitarian bulletins are available at http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 

Between May and October 2011, 11 SMART nutrition surveys were conducted 
throughout Afghanistan, seven in drought affected provinces and one in a conflict-intense 
province. Although the nutrition situation of the drought affected provinces was serious, 
Paktia was assessed as critical. The Global Acute Malnutrition (GAM) of these surveys 
ranged from 10.4-17% GAM with 2.0-5.6% Severe Acute Malnutrition. Although a 
different methodology was used in Badakhshan, the situation was also assessed as 
critical with 30% of under 5 children were found to be acutely malnourished. 
In response, there are nutrition intervention programs under implementation in all the 
fourteen drought affected provinces with seven of these (Takhar, Daykundi, Hirat, 
Baghlan, Badghis, Ghor and Samangan) operating an inpatient care facility with limited 
capacity. A community-based management of acute malnutrition (CMAM) program needs 
to be urgently introduced to increase coverage. Seven further provinces (Badakhshan, 
Balkh, Faryab, Kunduz, Bamyan, Sari Pul and Jawzjan) are already implementing CMAM 
but will need to scale up to increase coverage moving forward. The Paktya CMAM 
program has already been scaled up with implementation in all districts of the province 
underway.  

Improving the necessary capacity of implementing partners is the key to scaling up the 
CMAM program with the cluster working directly with partners and with the Public 
Nutrition Department of the Ministry of Public Health to deliver more training.  

 

Humanitarian funding update 

 
The overall funding of the CAP has reached just under US$51 million or 12% of the 
humanitarian response requirement. The funding received to date has been primarily 
earmarked by the United States towards WFP within the Food Security cluster with the 
majority of clusters including NGOs receiving no funding to date this year.  Given the 
severity of the winter just passed, the on-going drought response and the actions and 
preparations already underway for spring response to avalanches and flash flooding, the 
expediting of project proposals under process is requested.      

 

http://afg.humanitarianresponse.info/�
http://www.unocha.org/�
http://www.reliefweb.int/�
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