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Keep in mind the criteria for a good QB: 

1. The quality benchmarks developed focus on (all) core activities which directly influence the outcome of 
the project  

2. Quality Benchmarks focus on HOW an activity/intervention is done (not on what the activity involves) 
3. Quality Benchmarks are Specific/ Clear/ not ambiguous 
4. Quality Benchmarks can be assessed by technical & non-technical 
 

We should develop QB for all key activities/interventions in child protection. 

Interventions / Activities Quality Benchmarks 
Establish and support community-based 
child protection committees/structures 
(CBCPC) 
 

1. Before formation of any new structures, existing community structures are 
identified and the possibility of engaging and supporting them in child protection 
activities is considered. 

2. CBCPCs are guided to ensure that they have membership criteria that considers the 
gender and age balance in addition to representation from minority groups. 

3. CBCPCs receive guidance and training on developing ToRs (which defines the 
committee’s functions including roles and responsibilities). 

4. Guidelines for establishing and supporting CBCPC where they exist should be 
adhered to. 

5. Members are trained on identifying the gender and age-specific risks that affect 
children in their communities and how to prevent and responded to these risks. 

6. CBCPCs are trained and supported to have proper documentation, e.g. minutes of 
meetings, reports of activities, and IEC materials. 

7. CBCPCs are supported in the development of a code of conduct which should be 
signed by each member. 

8. Appropriate mechanisms are established to ensure every member (women, men, 
and children) have a voice and are heard, such as through a sub-group meeting for 
women, good facilitation, seating arrangements etc. 
 

QUESTIONS/COMMENTS:  
If the activity is “establishing and supporting”, QBs need to answer the question how the activities in question are achieving the 
establishment and support 
 

Psychological First Aid (PFA) for children 
and parents/caregivers 
 

1. PFA can be given by staff/partners/teachers/volunteers, etc. during emergencies. 
who have been trained in children and adult PFA. 

2. PFA needs to be given in a safe location (e.g. Child Friendly Spaces, YFS, GFS, TLS, 
refugee camps, or at emergency sites). Whenever possible, helpers should find a 
quiet place where children, parents and care-givers can feel safe and comfortable 
to talk and be comforted. However, child safeguarding principles must be adhered 
to. 

3. Gender sensitivity needs to be considered to ensure cultural appropriateness. For 
instance, PFA should be provided by a someone of the same sex. The 
child/adolescent should be provided with a male or female of their choice to talk 
to. 

4. A child or a parent/caregiver who has serious trauma issues and needs more 
psychological support should be referred to a trained mental health provider. 
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Interventions / Activities Quality Benchmarks 
QUESTIONS/COMMENTS:  
 
Child friendly spaces (CFS/YFS/GFS) 
 

1. An age and gender sensitive assessment in collaboration with the community 
including children and vulnerable groups needs to be carried out to identify the 
need, safety, and contextual appropriateness of establishment of a CFS. 

2. Ensure facilities are properly maintained (separate for male and female toilet 
facility; safe drinking water; adequate light and ventilation; hand washing facility; 
indoor and outdoor equipment for playing and recreation). 

3. Physical environment at CFS/YFS/GFS should be child friendly, (CFS/YFS/GFS is 
located at a safe and secure place; CFS/YFS/GFS is clean and tidy; children have 
enough space to work and play; there are posters and illustrations on the wall; there 
is display of children’s work in CFS/YFS/GFS; children are choosing and accessing 
play material with minimal assistance; CFS/YFS/GFS has proper seating 
arrangements which encourage participation; toys are available in good conditions 
and those are culturally and age appropriate. 

4. Staff and volunteers of the CFS/YFS/GFS are selected carefully and trained on how 
to deal with children, including how to communicate with and protect children, how 
to organize group activities with children, on child safeguarding and identification 
of signs of trauma/neglect/depression etc.  

5. CFS/YFS/GFS has a clear and reliable schedule of age-appropriate activities for boys 
and girls that avoids disruption to formal school and the weekly program time table 
is posted on accessible places                                                                                                                  

6. CFS/YFS/GFS should adhere to safety standards e.g. they should clearly be marked 
and free of any dangers traffic/ objects, emergency procedures should be in place, 
some staff should have basic understanding of first aid.   

7. Children are closely supervised at all times while playing. 
8.  A record of the children (initial enrolment & daily attendance- disaggregated by 

age and sex) is securely kept            
9. Child friendly feedback mechanisms are in place for children and families to which 

is conducive to children provide feedback and complaints about CFS/YFS/GFS and 
actions are being taken based on the feedback and complaint received                                                          

10. A phase out/ transition plan should be developed in close consultation with the 
communities and other stakeholders.  

11. A Code of Conduct for staff and/or animators is on display at the CFS/YFS/GFS and 
handed out to all staff/animators. 

12. Referral pathways to health, nutrition, education services, case management 
including GBV/child survivor case & psychosocial support in the camp or community 
are known by staff/animators  

13. Establishment and management of CFS/YFS/GFS should be in reference to the 
CPMS, inter-agency guideline for CFSs and Save the Children Guideline on CFSs. 

14. Involvement of caregivers within CFS/YFS/GFS is encouraged and developed to 
ensure community ownership of the CFS, and work with children in in the system 
they are evolving in for greater impact 

QUESTIONS/COMMENTS:  
 
 
Community awareness / community 
dialogue session 

1. Proper planning and mobilization for the session is done prior to the activity. 
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Interventions / Activities Quality Benchmarks 
 2. The objectives and expected outputs/outcomes of the session are set and shared 

with relevant officers, community leaders and participants beforehand. 
3. Trained and experienced facilitator(s) familiar with participatory approaches are 

conducting sessions. 
4. The venue should also take into consideration the following: accessibility, safety 

and security, adequate size and shading and level of interference from issues such 
as noise among others. 

5. Date, timing and the duration of a sessions are taken into consider the availability 
of women, adolescent girls and boys and men  

6. CP staff and facilitators should arrive at the location early enough before 
participants start arriving to prepare for event. 

7. Relevant information and education materials should be prepared for display and 
sharing. 

8. A brief report from the dialogue should be prepared within 5 working days after 
completion of the activity and shared with the relevant persons that includes (# 
beneficiaries disaggregated by sex/ age, recommendations) and agencies  

9. A pre and post knowledge test should be implemented or other evaluation method 
QUESTIONS/COMMENTS:  
 
 
 
Training of children in child protection 
 

1. Girls and boys are consulted on training contents and duration, timing, venue and 
participants of a training. 

2. A ToR / training plan should be developed and should include at a minimum: 
objectives, criteria for selection of participants (put extra effort on invitation of 
children with special needs), methodology (should be participatory and child-
friendly), training content, duration and timing.  

3. Venue needs to be safe and easily accessible to girls/children with special needs. 
4. Participants should be invited at least one week in advance. 
5. Children’s assent and their parents/caregivers’ consent is mandatory.  
6. Different age groups of children should not be mixed in a given training for instance 

groups should be organized by age group eg:  3-7,8-12, 13-18.. 
7. Number of participants should not exceed 30. 
8. Risk assessment of children is carried out in relation to event. 
9. Training should follow a standard training manual. If there is no standard manual 

the training is conducted according to approved content and schedule by your 
organization or CPSS. 

10. All contents of the training sessions should be prepared or adapted as per the 
context, age, language, and gender appropriateness. 

11. Trainer/ resource person should have background knowledge and experience on 
child participation and child friendly methods to enable them to educate, initiate 
and empower children through interaction (e.g., role plays). 

12. Minimum practice for child participation need to be followed; at a minimum 
training needs to be voluntary, safe and sensitive to risk and inclusive. 

13. Gender sensitivity: Minimum of 50% girls and the methodology used needs to be 
gender sensitive and one that supports  girls’ participation. 

14. If the training is for children who are enrolled in school, then the training should 
not be conducted during school hours. 
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Interventions / Activities Quality Benchmarks 
15. If the training is scheduled to be held outside the participants residential areas and 

requires transporting or moving children, the organizer must ensure critical 
planning and adherence to child safeguarding (including who will accompany the 
children as well as ensuring assent from children and consent from their parents or 
care takers, selecting appropriate training venues, others).  

16. Pre and post tests are carried out in a fun and child-friendly way. 
17. An action plan is developed (simple and realistic) with the children to encourage 

their role in the community  
18. Children should receive a certificate of attendance at the end of the training. 
19. A report is prepared within 10 days after the training and will include feedback from 

participants. 
QUESTIONS/COMMENTS:  
 
 
Development and dissemination of IEC 
materials with child protection messaging 

1. The purpose and target audience for the IEC material needs to be clearly defined 
and developed. 

2. The content and messaging need to be relevant and sensitive to the situation, 
culture, religion, gender and disability. 

3. The language must be clear (use local language), culturally and religiously sensitive.  
4. Visual arts should be acceptable locally - culturally and religiously. 
5. Children and community need to be involved in development of the messages. 
6. Any IEC material must be properly pre-tested, and the content adopted and 

changed based on feedback. 
7. Quality of printing must be good. 
8. CPSS and donor branding guidelines need to be adopted. 
9. A dissemination plan of materials is developed.  
 

QUESTIONS/COMMENTS:  
 
 

 


