
In numbers

Emergency Livelihood Response Programme (ELRP)

OPERATIONAL UPDATE
SOUTH SUDAN

SEPTEMBER 2021

2021 Main and second planting seasons  

The 2021 main and second planting season campaigns have been 
completed successfully with 3.2 million people provided with emergency 
livelihood support between April and September 2021. A total of 531 199 
households (3.2 million people), 63 percent of which are female headed, 
received livelihood kits composed of crop and vegetable seeds, fishing 
equipment and agriculture tools. To increase the uptake of best agriculture 
practices, 16 500 households were supported with capacity building 
activities including training and the establishment of demonstration 
plots. However, insufficient funding has resulted in 460 000 food insecure 
households remaining without livelihood support during the main and 
second planting seasons.

The main challenges faced during the main and second planting season 
campaign included:

• Insecurity and localized conflicts in Warrap (Tonj North and Tonj East), 
Jonglei, Unity, and Western Equatoria States

• Insecurity across the main transportation routes in South Sudan, 
including the Juba-Nimule road, and ambushes and attacks on FAO 
and implementing partner (IPs) staff in Eastern Equatoria and Lakes 
State 

• Due to limited funding, FAO has been able to reach only 531 199 
households with emergency livelihood support out of a target of 1 
million

• River transportation was complicated by increased number of check 
points along the Nile and Sobat rivers in Greater Upper Nile 

• Some locations in Greater Upper Nile were inaccessible because of 
poor road conditions brought on by heavy rain

• Flooding after input distributions in Warrap, Unity, Northern Bahr el 
Ghazal States destroyed livelihood inputs and affected agriculture 
production

• Mandatory quarantine periods put in place to manage the COVID-19 
pandemic delayed operations for IP staff 

1 228 228  
animals vaccinated belonging  
to 24 767 households.

USD 20 million
required to support 471 0000 
households in 2021

USD 38 million
required for procurement of inputs 
for the 2022 main planting season

3.2 million    
people reached during 2021 main 
and second planting seasons 

FAO's distribution of fishing kits to communities 
displaced by floods in Jarwong payam, Bor, 
Jonglei. ©FAO 
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436 166    
animals treated belonging 
to 25 985 households



The Post-Distribution Monitoring (PDM) exercise was conducted 
immediately after input distributions to verify the effectiveness of the 
distribution process and households’ satisfaction with the inputs, 
including timeliness of distribution, quantity, quality and the type of inputs 
received. The overall results show that input distribution to most of the 
locations was well facilitated and successfully ensured the most vulnerable 
could engage in crop, vegetable and fish production. Specifically, the 
findings show that the majority of beneficiaries (about three out of 
four) were satisfied with the arrangements, specifically the timeliness 
of distribution and the usefulness of the training provided for fishing, 
vegetable and crop kits. More than half of beneficiaries reported that the 
distance to the distribution centres and the time spent queuing to receive 
the inputs was less than one hour.  In terms of quantity, type and quality of 
the inputs, 80 to 95 percent of beneficiaries reported satisfaction.

Flooding

For the third consecutive year, South Sudan has been affected by extensive 
flooding. According to the United Nations Office for the Coordination of 
Humanitarian Affairs (OCHA), 426 000 people have been affected since May 
2021, with overflowing rivers submerging homes, displacing families, and 
destroying and washing away farmland and livelihoods. Jonglei, Unity, 
Northern Bahr el Ghazal and Warrap are the hardest hit areas, and priority 
assessments indicate urgent need for livelihood support. To date, FAO has 
supported 5 000 households, including 35 000 people, affected by floods 
in Jonglei, and is appealing for additional funding to expand the flood 
response across the most devastated areas.

Floods have also impacted the livestock sector. Cattle are starving to death 
in flooded pastures and succumbing to disease. In Warrap State, lumpy 
skin disease is of particular concern. The country is also on high alert for 
Rift Valley Fever – a zoonotic disease spread as a result of flooding. FAO is 
currently undertaking a flood impact assessment for the livestock sector.

Livestock vaccination and treatment campaign 

For the 2021- 2022 livestock emergency campaign, FAO and partners aim 
to vaccinate ten million and treat one million animals. Since April 2021, 
during the wet season emergency campaign, FAO and partners have 
vaccinated 1 228 228 animals belonging to 24 767 households, and treated 
436 166 animals belonging to 25 985 households. The livestock emergency 
campaign will intensify in October/November 2021 after the expected 
delivery of inputs, including animal vaccines and drugs. The campaign will 
specifically target animals affected by flooding. 

FAO has started a livestock restocking intervention in Tonj North and 
Tonj South Counties, Warrap State, and a destocking intervention (with 
a nutrition component) in Pibor County, as part of a programme funded 
by the United States Agency for International Development (USAID). 
Restocking and destocking will target a total of 1 000 households, 
particularly female headed ones. 

Insecurity in Warrap has temporarily halted  the rehabilitation of the Marial 
Lou Livestock Training Centre and the training of paravets. FAO continues 
to monitor the situation with respect to the resumption of activities. 
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Community Animal Health Worker (CAHW) 
deworming a cow. ©FAO 

People affected and displaced by floods. ©OCHA 

All Terrain Vehicles (ATVs) operations in Bor 
to distribute life saving assistance to vulnerable 
communities in hard to reach areas. ©FAO 

466K
people affected1 
by flooding

22
flood-affected 
counties out of 78 

7
priority counties 
identified 

325K
flood-affected people 
targeted

71%
of people affected are 
in Jonglei and Unity
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The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations. Final boundary between the Republic of South Sudan and the Republic of Sudan has not yet 
been determined. Final status of Abyei area is not yet determined.
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SITUATION UPDATE PEOPLE AFFECTED AND DISPLACED BY FLOODS

FLOOD-AFFECTED PEOPLE BY STATE
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More than 466,000 people have been reported to be affected by flooding 
in areas along the Nile and Lol rivers and Sudd marshlands since May. 
This reflects a 23 per cent increase in the numbers of people reported to 
be affected since the end of August. Jonglei, Unity, Northern Bahr el 
Ghazal and Upper Nile are the worst affected states. 

Rapid needs assessments have been completed in 15 of the 22 counties 
affected by the flooding. Humanitarians are responding to the needs of 
people in the majority of the flood-affected counties. Response to 
people in Ayod, Fangak and Pigi/Canal counties in Jonglei, Aweil South 
and East counties in Northern Bahr el Ghazal, and Leer and Panyijiar 
counties in Unity are identified as high priority for a scale-up in 
operations, where physical access allows. 

Recently established humanitarian hubs in heavily flood-affected areas 
in Leer town in Leer County and Kodok in Fashoda County have helped 
responders to overcome operational constraints caused by the flooding. 

The Humanitarian Coordinator a.i. announced an allocation of US$20 
million from the South Sudan Humanitarian Fund, and part of the 
allocation will support flood response efforts. These funds will 
complement bilateral funding sources and enable a three-pronged 
emergency response to the floods 1) Immediate relief to flood-affected 
people; 2) Community-based emergency assistance; 3) Enabling the 
humanitarian response.
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Climate and weather information update
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Rainfall anomaly for June-August (JJA) 2021  
(Source: ICPAC)

Usual rainfall conditions were observed in most parts 
of South Sudan, with moderately drier than usual 
conditions were observed in south-eastern South Sudan.

Total rainfall for June-August (JJA) 2021 
(Source: ICPAC)

Heavy rainfall (between 500-1000 mm) observed over 
most parts of western, south-western, and eastern 
South Sudan. Moderate rainfall (between 200-500 
mm) observed in most parts of central and north-
eastern South Sudan.

Rainfall probabilistic forecast for October 2021 
(Source: ICPAC) 

Wetter than usual conditions are expected over parts 
of central and eastern Equatoria, and Upper Nile states 
of South Sudan, while the rest of the country is likely to 
experience normal rainfall conditions. 

Temperature probabilistic forecast for October 
2021 (Source: ICPAC)

Warmer than usual conditions are expected over 
most of South Sudan.



Funding appeal

FAO’s Emergency Livelihood Response Programme (ELRP) requires  
USD 20 million to support people experiencing acute food insecurity, 
including internally displaced people, returnees, refugees and host 
communities. The funding will enable FAO to provide life-saving support 
to 71 000 households affected by floods during the wet season, and 
assist 400 000 households during the dry season. Without scaling up 
emergency livelihood response, it is expected that agriculture production 
will decrease, leading to an increase in the food deficit and, subsequently, 
an increase in food insecurity. Out of the total funding requirement, USD 
1.7 million is needed for operational costs and inputs (vaccines and drugs) 
to support the livestock emergency vaccination and treatment campaign 
across South Sudan. 

FAO also urgently requires USD 38 million to support 800 000 households 
during the 2022 main season with crop and vegetable seeds, fishing kits, 
livestock inputs and agricultural hand tools.

Contact

Food and Agriculture Organization  
of the United Nations 
www.fao.org

FAO South Sudan
Juba, South Sudan

FAO-South-Sudan@fao.org

Meshack Malo
FAO Representative

Funds available 

Funding gap Hard Pipeline

$59 732 522

66%

$25 385 482

28%

$4 881 996

6%

ELRP funding status

Total funding 
requirement $90 000 000

Imputs 
procurement $38 000 000

Crops seeds $18 000 000

With the support of
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ELRP funding requirement 2022


